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AHHOTauusA

Ecnu b1 pabomaeme 6 npooasicax, modxcHo eac nozopasumo. [Ipodasicu oenarom nooeti
CUNHbIMU NEePe2o8OPUSUKAMU, NCUXON02aMU, YHpasieHyamu, opamopamu. Xopowum npooasyam
no njaeyy npakmuiecku 1oovle ousnec-3a0ayu.

Aemop smoil kHueu, uzeecmuulil 6usnec-cnuxep Maxcum Bamvipes, 6 ceoe epems npouten 8
KPYNHOU KOHCATMUH2080U KOMNAHUU NYMb OM MeHeoHcepa no npooaicam 00 4ieHd npasieHusl.

Kaowcowiii cnyuaii 6 eco npakmuke — 3mo ypox Ha Oyoyujee, c60e20 poda mMamyupoexa Ha
cepoye. Dmux mamyuposox 30ecb 6ce20 COPOK NsAMb, HO 6 OelCmEUmMeIbHOCMU UX HAMHO20
bonvue.

Ecnu sawa paboma ceazana ¢ npooasxicamu, 8am HYHCHA 2Ma KHUZA.
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THocssawaemes moum ObIBUIUM, HBIHEWHUM U OYOYUWUM COMPYOHUKAM.

FBoiiyam, komopvie mepnenu co mMHOU 6ce mMAOMbL U AUULEHUS
nPo0asanckol  ciyxcovl, Ccmaguiu  KOPnopamueHvle U Ompaciegule
PeKopobl, NOYYANU — C8epXpe3ybmamyvl U COeNan MeHs CUTbHbIM
PpYKOosooumenem

MpeaucnoBue napTHepa usgaHus

busnec — 510 BoOiHa. Ha koHy Bama pemnyramys, CyIIECTBOBaHHE Ballero OW3Heca,
Onaromosiyuyne Bamux OOMIIOB M MX CeMeH, JIMYHbIe LeNd M aMOMLuU Kaxaoro. KoHKypeHIus
YCHJIMBAETCS, U NOOEXKIaTh C KaXKIbIM pa30M CTAaHOBUTCS Bce TpyaHee. YToObI Mo0exAaTh, HYKHbI
repou: repou-npoAaBaHbl, T€POU-PYKOBOAUTENH. ['eposiMu HE poXKIarOTCs, MU CTaHOBATCA. Ecin
BaM TaKo B3I Ha OM3HEC HEMHTEPECEH, 3aKpbIBaliTE 3Ty KHUTY, OHA HE JIJIs Bac.

Tem, k1O ocTaiics, mpeyIaraio eie pa3 NpouTH Kypc MoJjiojoro Ooiiia BMecTe ¢ Makcumom
bateipeBbiM. BBl cMokeTe elie pa3 yBUAETh UCTUHHYIO MEXaHUKY OOsl MU OTTOYUTH CIIOCOOHOCTH
o0eXK1aTh.

ABTOp, Kak Bcerja, OIUPAECTCS HAa KOHUEHTPUPOBAHHBIM 3ApaBbIil CMBICI W KOHTAKT
C PEaJIbHOCTBIO — POCCUMCKON PEAIIbHOCTBIO, KOTOpasi MOXKET OTIMYAThCSA OT APYTHUX TaK K€, Kak
pyCCKasi 3uMa OTJIIMYAEeTCs OT TEXAaCCKOTO JIETa.

MHorue unTanu 3apyOexHble KHUTH 1o Ou3Hecy. OHM OueHb Xopoure U nosesnsle. Ho Tam
JIPyTror KOHTEKCT. M 3TO Hai0 yYUTHIBATS.

Kommanust  iSpring,  KOTOpOM s pyKOBOXY, paOoTaeT  Ha IVIOOATbHOM  pBIHKE,
npeumMyiiectBeHHO B CeBepHoil AMepuke, EBpornie, SInonun, «turpax A3um», 1 COBCEM HEMHOTO —
B Poccun u npyrux crpanax CHI'. MbI 3Haem, 4TO pyCCKHMI YEIOBEK MOXKET A€IaThb XOPOLIUHN
npoAyKT. YTo Obl TaM HU TOBOPUIIM, 3TO CKOPEE MpaBmiio. A BOT C MPOJIakaMH BCE HE TaK IMPOCTO.

IIpomaBaTe MBI MOKa HE yMEEM U HE OYE€Hb-TO XOTHUM. YCTaHOBKH, YTO BCE OHM3HECMEHBI
KYJUKH, «HE OOMaHeIllb — HE IPOJallib» U T. J., €€ J0BOJBHO KPEMKO CUJAT B HAIIEeM CO3HaHHH.



[a, y Hac 1osiroe BpeMsl HE CYIIECTBOBAJIO PhIHOYHONW 3KOHOMHKH, UMEIHNCh CEPbE3HbIE MPOOIEMBI
C IpaBaMu M cBOOOJIaMU, CTAaHAAPTHI KU3HU ObuH criennduyeckre. MplJIeHHE OPUESHTHPOBAIOCH
Ha IGHHOCTH W YCTaHOBKM IIpoJieTapuaTta, a oT Oyp)KyasuH U JIBOPSHCTBA BOOOIIE HHUYETO
He ocTtanock. [locaencTBus Bcero 3Toro, KOHEUHO, AIOT O ceOe 3HATh.

busnec-3TuKa, nenoBas penyTanus U HoA00HbBIE BEIH — JOCTATOYHO HOBOE SIBJICHUE B HAIIEM
MOCTCOBETCKOM CO3HaHUM. VHumaThBa, MOTHBalMs, XOTs Obl (puHaHCOBas, TOXKE HE Bceraa
HYXHOTO KaudectBa. Pagyer, 4to ecTh nroau, Takue kak Makcum BanepreBuu baTeipeB, KoTOpbie
YMEIOT C 3TUM MPABHIBHO paboTaTh M aKTUBHO y4aT APYTUX TOMY, YTO MPOJABEI] — 3TO yBakaemas,
HYXHast ¥ TIPECTIKHAs PO eccHs, KOTopasi MOXKeT 00eCTIeYnTh BHICOKUI COIMATIbHBIN CTaTyC.

Penientel, KoTOpHBIE BBHIUCHIBaeT MakcuM batbipeB, moaxoasaT HaMm, paboTaroT 371ech U ceifuac
Y TIOMOTaI0T NOOEeX/1aTh KOHKYpPEHTOB. B OM3Hece HeT cepeOpsHBbIX IyJsb, BOJIIEOHBIX MHIIIOIb
U IPYTUX YyAECHBIX WHTpeAHeHTOB. B OusHece ecTb MHOro pa®oThl. TONBKO Tak JOCTHraeTcs
pe3ynbraT. PesynpraT nenaroT aoau. «JIroau NoKynawoT y JIroAei», — IUIIET aBTop.

Te, KTo cuuTaer, 4dYTO XOPOIIMA dYelOBEK — He mpodeccus, HE COBCEM IPaBHI.
[Tpodeccnonanm — 3TO HE TONBKO BBICOKas KBaTU(UKAIMSA, HO U YEJIOBEUSCKUE KA4eCTBa,
npodeccuoHanbHas 3THKa, yMeHHe paboTaTb B KOMaHIE, OTBETCTBEHHOCTh, WHHIIMATHBA,
MOTHBAIMS, BHUMaHUE K JETaJsIM, THOKOCTh, CKOPOCTh, YyBCTBO IOMOPA U YMEHHE IMOAJIEPKUBAThH
POBHBIE OTHOIIEHUS C KOJIJIETaMHU.

Awmepukanckas Accoruanus KoJuie/pkei u padoronarenei (National Association of Colleges
and Employers NACE) roroBut exeromnsiii orueT NACE Job Outlook. DTOT mOKyMeHT ecTh
BcCeTd, U cinexy 3aHuM. Cpenu Maccel WHPOpPMAIMU O PhIHKE TpyJda TaM COAEp)KaTcs
WHTEpECHbIE JaHHbIE O TOM, KaKHe KauecTBa KaHAWJATOB HWHTEPECHbl aMEPUKAHCKUM
paboToaTensM B EPBYIO OYepeb. 3a MOCIEIHUE TOABl OTYET JAET CIACAYIOUIYIO KapTHUHY.



[Tonywaercs, 4TO B CTpaHe CcaMOM MOIIHOM U OYEHb KOHKYPEHTHOM 3KOHOMHUKOHN
pabotonaTenu oOpaialoT BHUMaHUE B TIEPBYIO Ouepeb HE Ha KBATU(UKAIINIO, a HA YETIOBEYECKUE
kauyecTBa. [leganpHO, YTO TaM MPUOPUTET STUKU CHIKAETCS, a BAXKHOCTh KBAIM(UKAIIMKA — PACTET.
B Poccun ceiiuac tpenn Oosee mpaBwiIbHBIA. MBI Bce OOJbINE MOHUMAEM, YTO TOPSAIOYHOCTb,
OTBETCTBEHHOCTh, MOTUBALIMSI U TOTOBHOCTh MPUWTHU HA MOMOILb — KIIFOUEBBIE KAYECTBA, KOTOPHIE
OTIPeNIeNAI0T, Oy/IeM JI MBI COTPYIHHYATH C YelloBeKoM. KBannukamus xe eno HaKUBHOE. JTa
KHUTA TIOMOTAeT CO BCEM ITHM paboTaTh, JOOMBATHCS CO CBOMMU OOHIIaMU pe3yibTara, MOOeXK1aTh.

VYBepeH, 4TO HACTOSIIMM U OyAYLIMM TreposM IOHPaBSTCS CTWUIb aBTOPA, MCIOJIb30BaHHUE
apmeiickux Mertadop, CChUIKM Ha 1uTaThl Anekcanapa BacunbeBnua CyBopoBa, «BomokonaMckoe
mocce» Anekcanapa beka u gaxxe Ha apmelickuil yctaB. boeBoit ycraB Poccuiickoii apMuM €CTh
B Moeil Om3Hec-OubOnnoTeke. Ckaxky Bam, 3TO OTJIMYHAsl KOJUIEKIUS TOTOBBIX PEIICHUH, KiIalue3b




YIIPaBJICHYECKOU MYIPOCTH.

S Bepro, uto koM0OaTy baTeipeBy HEMHOTO OCTajlOCh IO FeHepaia, Mbl C BAaMU 3TO YBHIUM,
a ero KHHUra 3aiiMeT JOCTONHOE MECTO B PYCCKOM JHMTepaType 1o OM3Hecy, MPUMEpPHO TaKoe Ke,
kakoe «Hayka mobexnate» A. B. CyBopoBa 3aHMMaeT B JIUTEpaType BOCHHOM.

HOpuit Yckoe,
OocHosamenb KOMRaHuu iSpring

BcTtynneHue

S CMBICT 9TOM KM3HH BUXKY B TOM,
Urto0, He xaJes HU QyIId, HU Tena,
Wnaru Boepes, MOOUTH U AeIaTh JeI0,
Ce0s He ocTaBisas Ha IOTOM!

Anapeit Makapesu4

OpHa W3 caMbIX HEMPOCTBIX U B TO XK€ BPEeMsS HMHTEPECHBIX mpodeccuil — 310 mpodeccus
YeJI0BEKa, KOTOPBIH €XKEIHEBHO, €KE€YaCHO M €KEMMHYTHO 3alllMIIAeT HMHTEPECHl OpPraHU3aLNH,
MPOBOASI KOMMEpPUECKHE TIeperoBOpbl C €€ MOTCHIHAIbHBIMH 3aKa3dlMKaMd | OyayIIuMU
MapTHEPAMH.

Bce, yero s noctur B cBoeit mpodecCHOHaIbHON NeATEIbHOCTH, s 100uics o6marogaps padore
B IIpojakax. S Hayywics 3alMIaTh CBOM HHTEPECHI, BBICTYIATh MyOJIMYHO, BECTH TEPETOBOPHI
c Knuenramu, nenath CBOMMH pyKaMM Mpe3eHTalMH, (HOPMYIHPOBATh BHITHO MBICIM U MHOTO
yeMmy elle Onarojaps TOMy, YTO MOCJIEIHUE MATHAAUATh JIET 1 YYWICA U INPOAOJKAID YUHUTHCS
MIPOJIaBaTh.

[Iponaxu nenarot JOAEH CUIBHBIMH.

Ecnmn BBl HayuuTech peanu30oBBIBATH TOBAphbl C HE CAMOW OYEBHMIHOM BBITOAOW HAa OJTHOM M3
CaMBIX BBICOKOKOHKYPEHTHBIX pBIHKOB, TO BaM IIO IUIe4y OyJIyT TPAKTUYSCKH JHOOBIS
On3Hec-3aIayu.

UYenoBek, HM pa3dy He ynaBlIMM, HE yMeeT IOAHMMAThCA. B mpopaxkax npencrout
MOJIHUMAThCSl COTHH, a TO U THICSYM Pa3, MOTOMY 4TO KJIMEHThI ropa3fo 4aile He MOKYIarT, YeM
OIJIAUMBAIOT HaM cuyera. M 3T0 3akanser, UMEHHO 3TO JIENaeT CHIIBHBIM JIF0OOr0, KTO 3HAET, 4TO
TaKoe MEPEKUTh ouepeHoi oTka3 KiueHra, KoToporo Thl «pa3pabaTbiBam» IJs CACIKA HECKOIBKO
NOCJIEAHUX HENIENb, a TO U MECSLIEB.

[Tocne ycmexa ™oeill mnpenpiAymiel KHUTH «45 TaTydpoOBOK MEHEIKepa», KoTopas
Ha MPOTSHKEHUHU TOCTEIHUX JIeT OblIa OJHUM M3 CAMBIX YCHEIIHBIX OecTCeIepoB, MHE Haydalld
MMCaTh NUChMa yBa)Ka€Mble MHOM YMTATEIU, CO MHOTUMHU U3 KOTOPBIX S YK€ YCIEN MOJIPYKUTHCS.
Ha manHblii MoMeHT, a ceiiuac ceHTsOpp 2016 roma, st oTBeTws yxke Ha 31 Thicsdy mHceM
Y MIOJIy4aro OT 3TOTr0 KOJOCCAIBHOE yI0BOJIbCTBUE.

HuuyTh He mykaBs, CKaxy, YTO B KaXJIOM TPEThEM, a TO U KaJI0OM BTOPOM MUCbME, KOTOPOE
MHE MPUXOAUT, €CTh CIOBO «cracu0o0». boblie ecsaTH ThICSY «CrMacu00» U3MEHWIN MOIO KHU3Hb,
U s peILIWII JICTTUTHCS OTIBITOM, HauaB Kapbepy OM3HeC-CIHKepa.

Kaxnpiii 1eHb s BCTpEYarOCh C NPEANPUHUMATEISIMUA U MEHEDKEPAMHU M3 Pa3HbIX TOPOJOB
U Ja)K€ CTpaH, M Mbl pasroBapuBaeM o Ou3Hece. W KaXIplii pa3 Ha 3TUX BCTpeYax IMOJHUMAETCS
tema npoaax. Kak mponaBare? Kak cnenath cuctemy 3¢ dextuBHoi? Kakum 00pa3oM BeIpaniuBaTh
pyKoBonuTenei B mpogaxax? YTo cTaHOBHUTCS KII0UEBbIM (DakTopoMm ycrexa?

K coxxanenuto, BBIHYXkJE€H KOHCTaTHpPOBaTh (haKkT, YTO y HAC OYEHb MaJl0 JIOJIEH yMEIOT
rpaMOTHO TpoAaBaTh. MbI TH00, HAYUTABIIUCH AMEPHKAHCKUX KHIDKEK, MBITAEMCS MEPEHATh UX
TEXHOJIOTHH, TUOO0, TOHACH 32 CHEOMUHYTHOM BBIT010i1, oOemaem KineHTy To, 4ero OH He MOJy4HT
(3TO Ha3BIBAETCS «BIIAPUBAHHUEY), TUOO yIapsieMcs B IICUXOJOTHIO WIH KaKylO-HUOYIb JPYTYIO



KpalHOCTb.

Takas »xe mpo0OyiemMa U B BOIIPOcax ymnpaBlieHus npoaakaMu. OdeHb HEOOIbIIOe KOJTHMIECTBO
3HAKOMBIX MHE PYKOBOJUTEJIEH 3TOr0 HAMpaBJCHHUS YETKO MOHUMAIOT, KaKuM o0pa3oM HYKHO
HacTpauBaTh CBOM MOAPA3ACICHUS IS MOTYyYCHUS] MAKCUMAIBHO BO3MOKHBIX PE3YJIbTATOB.

S TOXKe He yMell HU MPOoJIaBaTh, HU TeM 00Jiee YIPaBisTh ITUM MPOLIECCOM, AOMYCKAJl ThICSYU
OomMOOK M B KOHIIE KOHIIOB HAY4YWJICS TpoJiaBaTh MHOTO. MHE yJajioch CTaTh M JIYYIIUM
CIIEIUAJIUCTOM TI0 MPOJIakaM B CBOEH KOMIIAHWHU, TO3KE U JyUIIUM PYKOBOJUTEIEM OT/eNa,
a TIOTOM MBI C MOE€H KOMaHJOW yCTaHABJIMBAIM KOPIOPATUBHBIC PEKOPJIBLI W MPOJaBaid OOJbIIe
Bcex B Poccum Ha HamieM HEMpPOCTOM pBIHKE. 3a3TO BpEeMs y MEHSI MOSBWIHCH HE TOJIBKO
MEHEKEPCKHEe, HO U MPOJAAaBAHCKUE TAaTYUPOBKHU, KOTOPBHIMH s PEIIMII MOJEIUTHCS C BaMH B 3TOU
KHUTE.

DTO WMCKIIOYUTEIHPHO MOW CYyOBEKTHBHBIM OIBIT, W S CHOBA, KaK W B MPEIbIAYIIEH KHHUTE,
HE TIPETEH/IYI0 Ha a0COMIOTHYIO MCTHHY. HO 32 3TUM ONBITOM CTOSAT TOJBI OTPAOOTKHA HABBIKOB,
COTHHM O0TKa30B KIIMEHTOB, THICSYN BBICTABIICHHBIX CUETOB, CAMOOTBEP)KEHHBIE OUTBHI 3a KireHTOoB
B KPU3HUCHI, HOBBIC JPY3bs, MPODhecCHOHATbHBIC KOHMIUKTHI U TYUIIHE PE3yIbTaTHI.

A HMYETro BaKHEE Pe3yIbTaTOB B MPOJIaKaX HET.

S Hazjeroch U Jaxe BEPI0 B TO, YTO 3Ta KHUTA MOMOKET BaM YJIY4YIIWTh pe3yibTaThl. OHa
HamycaHa UMEHHO JIJISI 3TOTO.

Jlymaro, 4TO BHI YK€ 3aMETHIIH, YTO cloBO «Kient» s nuiy ¢ 0onbinoi OykBel. S 3Hat0, 4TO
ATO HETPaMOTHO W HE COOTBETCTBYET IpPaBWJIAM PYCCKOTO $3bIKA, HO 3TO MOSI HPUHIUMIIAAJIbHAS
no3uns. Kakumu Obl OHM HU ObUTH (XOPOIIMMH, 3JIBIMH, IDIATeKECIOCOOHBIMU, OCIHBIMHU,
VIP-kaTeropu WM COBCeM HEOOJBIIMMH, BECEIbIMH, 3aKPBITHIMH, TOCTOSHHBIMU WIIH
XOJIOAHBIMH), MBI 00s513aHBI UM BceM. JKU3HENIeATeTbHOCTh JIFOOOW OpraHu3aIii JIEPKUTCS TOIBKO
Ha TOM, 4TO KJIMEeHTHI 3TOW KOMIIAHWM IUIATAT €d JeHbru. U Bce, 4TO NeNnaroT COTPYAHUK OT/Ielia
MPOJIAK U €T0 PyKOBOIUTEINb, OHH JenatoT paau Kiuenta. [Toatomy u ¢ 607161110 OYyKBEIL.

Hrak, mpurotoBsTE CBOM CEp/illa K HOBBIM TaTYUPOBKAM, IOPOTHE MOU JIPY3bsl.

[Toexamu!

1. Mpopasey — 31O 3BYy4YUT ropao!

I'pomaonviii 36epv pasumyn nacmv, 4moobvl HPOIOMUMb COOAUKY,
HO Dnu cmeno evilbexcana eneped u 3a2opoouna cobot Tomouiy.

— Cmoti! He cmeti mpozame Tomowky! — eneeno 3axkpuuana oua.

Jles 3amep 6 uzymnenuu.

— Ilpocmume, — onpagowisancs Jlee. — Ho 51 6e0b He cven e2o...

— Oonako moul neimanca. Kak mebe ne cmuvlono obuscams ciabwix!
Tt npocmo mpyc!

—A... akax 6wl y3Hanu, umo s mpyc? — CHPOCUNL OULETIOMIEHHbIU
Jles. — Bam kmo-Hubyos cxazan?..

— Cama eudrcy no meoum nocmynxam!

— Yousumenvno... —  cxoughyoicenno  npoeogopun  Jlee. —  Kax
5 HU cmaparocs CKpbimb CE0H MPYCcoCmb, a 0ell0 8ce-MaKU BblNbleaem
Hapyoicy. A eceeoa ObLl mpycom, HO HUYe2o He MO2Y C IMUM nooeiams!

Aunexcanap Boakos, «Bosmeonnk U3ympyaHoro ropoaa»

JIyuwe Ovimb, a He KA3amubCsl, Yem Ka3amvcsl, a He Obimb.
Hapoanas myapocTts

HenmaBHo BCTpeuasncs ¢ OQHONM IIPEKpPacHOM AEBYLIKOM 10 MMeHH MpuHa, KOoTopas sBIISETCS
OIHUM U3 PYKOBOJUTENEH KOMIIAHMM, OKAa3bIBAIOILIEH YCIYyTH I10 UHAMBUIYAJIbHOMY IOLIMBY
KOCTIOMOB. MpuHa, Kak u OOJBIIMHCTBO MOHMX 3HAKOMBIX IpEANPUHUMATENCH W MEHEIKEPOB,
HauuHajga npodeccCUOHaNbHBIN MyTh B Mpojaxax. S Obl gaxke ckasan, B Toprosie. OHa paboTana
IIPOJIaBIIOM MY>KCKOM OBl KATErOPUU JIFOKC LENbIX IECATh JeT. becenys ¢ Hel, s B ouepeHOU



pa3 yOenuics, 4To BpeMs, MPOBEJIEHHOE «B MOJSAX», CAENal0 €€ CWIbHON U pa3BUIO B HEM Ty
caMylo OJKMIIKy, Onarojaps KOTOpOl Temeph y Hee ecTh 3aKaJeHHBIH XapakTep, KOMaH[a
€IMHOMBIIIUIEHHUKOB U OOJIBIINE MEPCIIEKTUBBI U1 Pa3BUTHUS ITONH KOMaH/IbI.

Bo Bpewms Hatero pasroBopa s 3a1aj €if OJluH U3 CBOMX JIIOOUMBIX BOMpocoB: «Kakoii cambrit
IJIABHBIM BBIBOJ ThI ClI€JIalla U3 CBOETO KapbepHOIro IMyTU?» — U ycnblman oTeeT: «IIpogasen — 3to
npodeccus.

W Wpuna Hauana ceToBaTh, YTO YK€ HECKOJBKO JIET INBITAeTCsl OOBACHUTH CBOUM
COTPYJIHUKaM, KOTOPbIE MEHSIOTCS OJIMH 3a APYTUM, YTO MPOAAXKU — 3TO MCKYCCTBO, YTO MPOCTO
TaK, C XOJly, MpOJaTh HE MOJYYUTCS, YTO HYKHO 3TOMY YUYHUTHCS, YTO 3TO camasl HacTosLIas
npodeccusi, 9To HY>KHO MHOTO paboTaTh Haja coOOM, W Toraa Oyaer Oo nblnas OoTaada OT TBOCH
nesTenbHOCTH. Ho OONBIIMHCTBY JIOJIEH 3TO CIIOKHO TOHSTH W MpUHATH. K mpojakaMm y Hac
OTHOCSITCSI TIOYTH BCerja Kak K HeKOW BpeMeHHoW pabote. «S croma mpuiien Tak, 4yThb-4yTh
NepeKaHTOBAThCS, a TOTOM Oyay McKaTh ce0e HaCTOSIY0, HOPMAIBHYIO PadoTy».

OueHb CTpaHHO, HE TpaB/a Ju?

C o1HOI CTOpOHBI, NPAKTHUYECKHU KAl YCIEUIHBIA NpeAnpuHUMATEb W KOMMEPCAHT
B CBOe Bpems cam pabortan c Knwentamu, yuwics Ha ommOkax, OOJE3HEHHO BOCIPHHUMAI
COpBaHHBIE CAEIKU M CTAHOBWIICS CUibHee. Takue oM, Kak MpaBUiIO, YBaXUTEIBHO OTHOCSTCS
K IpoJla’kaM, TIOTOMY YTO 3HAaIOT, Kakol IeHou mocrarorcsa Kiuentsl. C npyroi — s BCTpedaro
OECKOHEYHO MHOTO JIIOJIeH, KOTOpbIE 3aHMMAIOTCS TMPOAAXKaMH, HO MBITAIOTCS  CKPBITh
OT OKPY’KAIOLINX CBOIO PO(EeCcCuro.

DX, CKOJBKO pa3 £ CibllIall OT CBOMX IPOJABILOB, KAK OHU HE MOTYT JIa)KE€ B POJIEBBIX HUIPax
Ha TPEHUHTaxX KPacHBO MPEJCTABUTHCS M TOPJ0 CKa3aTh, YTO OHU CIIEIIUANIMCTHI 110 MPOIaXKaMm.

— 3npaBctByiite! Menss 30ByT Muxaun Koconanos, s cnenuamkmopxkm. Mbl ¢ BaMu
JIOTOBapUBAIIUCH O BCTpEUe.

— Ilogoxxaute, BbI MHE ITPOJaBaTh YTO-TO MPUILIN?

— Het-net, uro Bbl! Sl mpoCcTO MPOIEMOHCTPUPYIO TO, YTO MPHUIIEN MMOKa3aTh, U YHAY IMOCIe
sTOrO!

N»ato onna w3 6onpmux Oen B HameM OOJbIIOM — TpoaaBaHckoM  mupe. Jloaw,
3aHMMAIOIMeCcss MpoJakaMH, He XOTAT cels accouuupoBath ¢ npogeccuert. SkoObl  3TO
HENPECTUKHO.

Korna s tonbko mpumien padoTath B KOMIIAHUIO, B KOTOPOM MPOBEN HOTOM TPHUHAILATh
C TIOJIOBUHOW JIeT KWU3HH, Yy Hac He ObUIO JemapTaMeHTa MpoJaXX | COOTBETCTBYIOIIMX
CHENHAINCTOB, HE OBUIO JJa’Ke OTNENOB MPOJaK, HO 3aHUMAJICS 51 MMEHHO MMH. DTO OBUIO OYeHb
cTtpanHo. Ha BusuTke y MeHs OBUIO HalMCaHO «MEHEKep IO BHEAPEHUIO», WU paboTal
s B OJHOMMEHHOM JenaprameHTe. Yro, Kyna, KOMY, C KAakOW CHJIOW U 32 4YTO BHEIPATH,
g He IOHUMan | npodeccueit cBoeil moHavany He ropauics. OTaensl IpoAak Ha3bIBAIHUCH Y HAC
JWJIEPCKUMU TPYTIIIaMH, a UX PyKOBOJUTEIH — KypaTopaMHu.

OpHakapl MHE TOCYACTIMBHIOCH TPHUHATH Y4YacTHE B pa3roBOpe € COOCTBEHHHUKOM,
B KOTOPOM OH JIOBOJIbHO T'POMKO M 0€3amleUIsIIMOHHO 3asBJIsJI, YTO BCE, YTO CBSI3aHO C NMPOAakaMu
B Poccun, BbI3bIBaeT HeratuB B oOmiecTBe. Jlroau He JMIOOSAT 3TO CIIOBO, MOXTOMY B Halllen
KOMIIaHUH MBI BCSYECKH CTapaeMcsi OT HETO YHUTH.

besycnoBHO, B Hamieli MHOrOCTpaJadbHOM cTpaHe o00pa3 MpojaBlla HECeT HEeraTUBHBIN
orreHOK. CHayasa mpoJaBlaMu ObUIM TYYHbIE TETEHBKH B OCJIbIX XalaTax ¢ CHHUMU N€pEeIHUKAMH,
KOTOpBIE TOPTOBaJIM JYYIIMMU KyCKaMH Msica U3-TOJ MOJbl U MOTJIM BOOOIIE HE 3aMOPAauynuBaTHCS
TaKUMHU CIIOBaMH, KaK «JIOSUIIBHOCTH MOKYTMATENS» U «KIMEHTOOPUEHTUPOBAHHOCTHY. M moscTpaHsl
TaKUX MaJlaM HEHaBHJIEIH, HO KaXKIbIi MBITANCS C HUMU TOJPYXHUTHCS, YTOOBI TOTOM JIOCTATh
K [Ipa3JHUYHOMY CTOJy YTO-HUOY/b 1O OJaTy.

[TotomMm, B Hauane 1990-x, mo oducam Havadu CIOHATHCS MAIbYUKU U JEBOUKH C JCIIEBHIMU
KATACKUMH yTIOTaMH, JOPOTMMH TBUIECOCAMH, HECYIIECTBYIOIIMMHU OWJIETaMH Ha KOHIEPTHI,
HKCKIIIO3UBHBIMU OpaKOBaHHBIMH KHUTaMU U Hed(h(EKTUBHBIMH OHMOAO0aBKaMU, UYTO TOXKE
He pubaBmIIO Haliel npodeccun pernyTauu.

A 3atem, 4yTOOBI KakKuM-TO 00pa3oM MOAHSATH MPECTHKHOCTh Mpodeccuu, Kakoi-TO yMHBIN



YeJI0OBEK eIy IPOJaBLOB Ha3BaTh «MEHEIKEPAMU», U MTOHECTIOCh. Tenepb MEHeIKEPhl BCE KOMY
He ieHb. Jlaxke Te, KTO BoOOIIe K Ipofa’kaM OTHOLIeHHs He umeer. Ho naxe Ha3BaHue
«MEHE/KEpP» He clIenajio 0osee mpecTmkHOU 3Ty npodeccuro. [Touemy?

IToromy uro, ecnu moau He OyAayT ceOsi acCOUMHMpPOBATH C TEM JIEJIOM, KOTOPBIM OHHU
3aHMMAIOTCS, Y HUX HUYEro He nosyuurcsa. bonee Toro, y HUX HHMYero He noiyvaercs. byap Thl
XOTb «MEHEDKEPOM II0 MpOoJaxam», «rE€HEpajIoM IO MPOJaXkam», «UMIIEPATOPOM I10 IPOAAKAMY,
€CJIM B MOMEHT, KOrja TeOsl CHpalluMBaloT, KEM M IJe Thl paboTaellb, Thl HaUYWHAElb OIyCKaTh
rja3a, a MEeKd OT CThIAA MOKPBIBAIOTCS PYMSHIIEM, HUKAaKUX HOpojaax y Teds He Oyner. bymnyr
CIy4aitHO noJiyyeHHble KineHTsI.

ITomHI0, KaK 51 IPEACTABIISIICSA B CBOE BPEMS:

— Mama, s paboTato MEHEPKEPOM I10 BHEAPEHUIO KOHCAITUHTOBBIX YCIIYT.

Kpacwuso.

HenonstHo.

Buruesaro.

SIK00bI MPECTUKHO.

Houro ckazan, HescHo. Jla m mponax-to ocob6o MHOro He Obuto. Benp s He BHenpsin
KOHCAJITUHTOBbIE YCIIYTH. Sl Mpo/iaBaj ClpaBOYHO-IIPABOBBIE CUCTEMBI.

Bpemst ot Bpemenu 3BoHAT KiMeHTBI B oQuC M OPOCAT MPUIVIACUTH K TelaedoHy
«PYKOBOJUTEINS KPaTKOCPOUHBIX NMpoekToB Bacunus Jlanmomanenko». HaunHaempb BBISICHITH, YTO
3TO 3a CTpaHHOE Ha3BaHME JODKHOCTHU TaKoe, CIpallnBaellb Bacunus, a oH Tede 4eCTHO OTBEYAET:
«MaxkcuM BanepbeBud, HO Belb IpOJaxka — 3TO KPaTKOCPOUYHBIM IIPOEKT, a 1 UM PYKOBOXKY. Benb
Tak ke?» bonee Toro, BU3MTKM cebe clenana C Ha3BaHUEM ATOH JOJKHOCTH W BBOAMT ITHUMHU
BU3WTKaMHU B 3a0yxenne Hamux Kinuentos. Ho B mepByto ouepeab BBOAMUT B 30Ty XKAeHUE ceOsl.

Korga dvenoBek He XO4yeT accolMUpOBaTh ceds ¢ mpodeccueil, KOTopoi 3aHMMaeTcs, OH
HUKOT/Ia HE OyJIeT CTPEMUThCS CTaTh JIYYIIMM B 3TOM Jiejle. A eclii OH He OyJeT XOTeTh CTaTh
Jy4ITUM, TO HEe OyaeT paboTaTh HaJl cOOOH. A eciu OH He OyAeT paboTaTh HaJ COOOMH, y HETO OyayT
HU3KHE Pe3yJbTAaThl. A 4YeM HIDKE Y Hero OyayT pe3ysbTaThl, TEM MEHBIINH y HEero OyJaeT ypoBeHb
JI0X0J[a. A 4eM y Hero MEHbUIMH ypOBEHb JI0XOJa, TEM MEHbIIE OH OyJeT XOTeTh aCCOLMUPOBAThH
cebs ¢ mpodeccueii. 1 53T0 BeUHBIH 3aMKHYTHII KPYT.

Ha Tepputopun Hamero mocTCOBETCKOIO IPOCTPAHCTBA, IO MOMM OIIYIICHHSAM, Ka)IbIi
BTOPOIl 4ETIOBEK HEHABUJUT CBOIO paboTy, B MEPBYIO OUYEPEab IIOTOMY, YTO HE XO0UeT padoTaTh HaJl
coboii. Ho Begb 3TO HEYECTHO — Tak JKUTh M paboTarh, pa3Be HeT? llpexie Bcero HedyecTHO
10 OTHOLIEHHIO K caMoMy cebe. UenoBek yuuT eTeil uCTopuH, a caM HEHaBUAMT LIKOIY U BCE, YTO
C HeH CBfA3aHO, OH HE XO4eT ObITh IpenojaBaTeleM, OH XOUYeT 3aHMMAaThCs JaBUHTOM M YUMTh
3TOMY TypUCTOB. HO OH BBIHYXJIeH (Kak OH caMm TOBOPHT M jJymaer) pabotartb 31eck! My Takoro
yuuTeNns BO3HHUKAET BEYHBIH BHYTPEHHMH KOH(IMKT, a MOTOM OH 3abosieBaeT, MOTOMY 4YTO
OO0JBIINHCTBO 00JIE3HEN NMEIOT ICUXOCOMAaTUYECKOE Hayallo, U elle OoJblle HAaUMHACT HEHABUJIETh
CBOIO MPOGECCHIO.

Ho s 3nar0 xopommux yuutenei. OueHp xopomux. B nepByto ouepesib OHU CUACTIUBBIE JIFO]IH,
IOTOMY YTO OHM JENaroT JI0OUMOE /eJ0 M Y HUX €CTh MUCCHS — JeJlaTh JeTel JIydlle W yMHEe.
OHU MONHOCTBIO MOCBALIAIOT ce0s Melaroruke M CBOMM IojonedHbiM. [IpocTto moromy 4to oHu
JUis ce0s TaK peIniIi.

OavH U3 3HAKOMBIX OpraHM3aTopa Moux Mactep-kiaccoB Ha CeepHoM KaBkaze Haranbu
Yyiiko xuBeT B ['epMaHuu U TpyIUTCST B KOMIIAHUU, KOTOPAsl 3aHUMAETCS CO3AAHUEM U PEMOHTOM
kKene3HblX aopor. OH NpocTOl 4YeloBeK, KOTOPBIM JIIOOUT KaueCTBEHHBIE S>KEJIE3HBIE JIOPOTH,
U paboTaeT myTeBbIM 00XoaunkoM. Koraa oH BBIXOJUT Ha paboTy, TO BBIKJIIOYAET MOOWJIBHBIN
TenedoH, 9To0bl €My HUYEro He MEUIao MPOBEPATh PEIbChl U mmaibl. [10 3ByKy OT yiapa MoJOoTKa
OH MOXXET ONpeAEINTh, €CTh BHYTPEHHEE MOBPEXICHHUE pesibca WK HeT. M 31o myumuit o0xoauuk
yTel B MHUpE, XOTS OH BOBCE HE CTPEMUTCS BBINSYMBATH cBOU aMOuiuu. IIpocto oH pemmn amis
ce0s, YTO 3TO ero JOHUMOE €0 U OH ero OyneT JenaTh Jydlle BceX. B ToM uucie u u3-3a 3Toro
OH CYACTJIMBBIN YEIIOBEK.

S 3Har0 JEMCTBUTENBHO KIACCHBIX IIPOJABAHOB, JIIOAEH, KOTOpBIE TIOCBATWIM JKHU3Hb



neperoBopam, MpoJIaBIIOB, KOTOPBIE JACCATKH JIeT ydarcs padortath ¢ Knmenramu. Kaxaprit u3 HUX
C TOPJIOCTBIO 3asBISIET, YTO paboTaeT mpojaBioM. Kakaplii U3 HUX NMPU3HAET, YTO BCE, YETO OH
B KU3HU JOCTUT, a00wmics Omaromapsi pabore B mpomaxkax. Kaxaelii ©3 HUX HE MPSYETCs
OT Ha3BaHMsI CBOEH JIOJDKHOCTU U TOPJO 3asiBisieT 3HaKOMbIM: «S pabotaro B mpopaxkax». Ilycts
JTa)K€ MEHEIKEPOM.

HenaBHo mpoBoaui cpenu CBOUX MOANUCYMKOB B eiicOyke Oompoc Ha TeMy, Kak JO0JDKEH
Ha3bIBAThCS YETOBEK, KOTOPHIA 3aHnMaeTcs npojaxkamu. Copok cemb BapuanTtoB oTBera!!! Copok
CeMb!

Ceitn3maH, Mactep, OM3HEC-KOHCYIBTAHT, SKCIEPT, CIECHUATUCT MO MPUBJICUYEHUIO KaluTala,
MOMOIIHUK KJIUEHTa, WHXEHep [0 BHEAPEHHUIO, YIPABISIIONIMNA 10 paboTe ¢ KIUEHTaMH,
KOMMEpPCaHT. .. bbUTH 1 HEMpUATHBIE BAPUAHTHI TUTIA «Oaphira» U «HECUACTHBIN BIIAPUBATEIbY.

Sl Bce-Taku BBICTyHaro 3a 37paBblii CMBICI M 3a TO, YTOOBI JIOJDKHOCTH 3Ta Ha3bIBaJach
«CHEIUANINCT o npoAakam». Hy, Win «3KcnepT mo npoaakam», €Cliv CIeHAIUCT AEUCTBUTEIIBHO
ctan ’kcneproMm. Kcratu, 370 ObLIO OJHO U3 MEPBBIX PEIICHUI, KOTOpPbIE yAaJoch MPHUHATH HaM
C MOMMH MOJIOABIMH KOJUIETaMH, KOTOpPBIE CTAJIM PYKOBOAMTENISIMH B HAIleM JernapTtameHTe. Mbl
JIOJITO JOTOBAPUBAIKCH C COOCTBEHHUKOM U 3aBEPSUIM €r0, YTO TaK TOYHO OyJIeT JIydIlle, YTO HYKHO
Ha3bIBATh BEIIM CBOMMH UMEHAMU U YTO OT 3TOTO JOJDKEH YJIYUIIUTHCS pe3yJIbTarT.

W cran wHam [penmapraMeHT BHEAPEHHs JeNapTaMEHTOM NpPOAaXK, IWUJIEPCKHUE TPYIIIbI
MPEBPATIIIUCh B OTJENBI MTPOJIaXx, Kypatopsl ctanu POIlamu (pyKOBOIUTEISIMU OTIIETIOB MPOJAX),
a MEHeJKEPHI 110 BHEAPEHUIO MpeoOpa3oBaiuCh B CHEIMATUCTOB MO mpojaxam. U 3naete yto?
Crano jerde, MOTOMYy YTO MBI TIepecTayii ceOsi OOMaHBIBATh W PE3YJIbTAT JACHCTBUTEIHHO HAYall
YIIyqIIaThCsl.

besycnoBHO, Ham couMyM paboTy B IpoAa)kaX IOKa He oJ0OpsSeT | HE CUUTAeT 3Ty
npodeccuio MPECTHKHOM W3-32 YKa3aHHBIX BBIIIE MPHYWH, HO BEIb 3a4acTyl0 MbI CaMH B 3TOM
BUHOBATHI. [I0TOMY 4TO KycTapu, MOTOMY YTO HE YYUMCS, IOTOMY YTO HE TOPAUMCS 3TOi paboTOi.
A ropauthcs ero mpocto Heobxonumo. MHade BBICOKUX Pe3yJIbTaTOB HE BUIATh.

3HaeTe, MoYeMy JIIOJIM, KOTOpble paboTaiy B MPOJIaXkax, B )KM3HU TOPa3/l0 CHIbHEH TeX, KTO
STUM HE 3aHUMAJCs?

[IpumepHO 1O TOM XK€ MPUYMHE, MOYEeMY JIFOJIM, OKOHUYMBIIME HACTOSIIUE, a HE UTPYIICUHbIE
BY3blI, Oosiee cToiikue. YenoBek, KOTOPBIA YUUTCS B HACTOAIIEM By3€, KAK MUHUMYM JOJKEH CIIaTh
JIECSATh CECCUH B CBOCH KU3HH, TO €CTh MEPEKUTD JECATh CEPHE3HBIX CTPECCOB. DTO HE LIYTKA, 3TO
neiicTBUTENbHO Tak. Hacrosimas ceccusi, KOTOPYIO HENb3d MPOIJIATHTh, KOTJa HElb3s
JIOTOBOPUTHCSL € MIPEMoJlaBaTesieM, 3aKajseT CTYACHTOB. A B KOMMEPYECKHUX BY3aX OIEHKH
3a4acTyIO0 CTaBST 3a JICHbIH, U JIIOJIM W3-3a OTCYTCTBUS HACTOSIIUX CECCHM B UX JKU3HHM MPOCTO
HE CTAHOBATCSA CUibHee. S y)ke He pa3 | He JIBa BCTpEYaJl COMCKATEJEeH C UIIJIOMOM O BBICIIEM
o0pa3oBaHHH, MO YPOBHIO MH(DAHTUIHHOCTH OOJBIIE HAMOMUHAIOUIMX IIKOJIHHUKOB. TONBKO UM
He 110 IIeCTHAALAaTh, a 0 ABAATh Ba roja.

Tax BoT, paboTa B mpojaxax 3akaiseT emle xJemle. To KOJIMYecTBO CTPECcCOB, KOTOPOE
UCIIBITHIBACT TPOJIaBaH, HE UCHBITHIBAET HU OJIUH JIPYTOM MPEACTABUTENTh HH OJHON Jpyroit
oducHoi npodeccun. [locrossHHBIE OTKA3bI, JaBICHUE MEHEKEPOB, 3aBUCTIIMBBIC B3TJISAbI KOJUIET
B Cllyyae ycmexa, ICNpPecCHH, BbI3BAaHHBIE HEAJIEKBATHBIM TOBEJACHHEM HEKOTOphIX KilneHToB,
CPBIBAIOIIUECS CHIETKH, IEMIIMHT KOHKYPEHTOB... KaxxaoMy npojiaBaHy MpeACTOUT 3TO MEPEKUTh.
Wecin OH BBIICPKUT, €My YK€ HHYETO He OynmeT crpamHo B Om3Hece. OH MpeBpaTUTCS
B 3aKQJICHHOTO, CTaJIbHOTO YelIOBEKa C TAKMMHU K€ CTaJbHBIMU HepBaMu. M uem Joiblie 4enoBeK
paboTaeT B Mpojakax, TeM 0ojiee CHIIbHBIM OH OYJET B )KH3HHU.

Pa3Be MOXHO HE TOPIUTHCS ITUM?

[Iponaser; — 3To Bce-Taku BouH. [1o kpaitHeit mepe, OH JOJKEH ObITh TAKUM BHE 3aBUCUMOCTH
OT FeHJIEPHOTO TpH3HAaKa, BO3pacTa, BepoHcnoBenaHus u oobemMa Tanmuu. OH cpakaercs
C KpU3UCaMH, CTpECCaMH, OTKa3aMHU, HO B IIEPBYIO OUEPE/Ib OH CPaXKaeTcsl caM ¢ cOO0M, O CBOUMU
JICHBIO U CTPAXOM, CTEPEOTHIIAMU U MPUBBIYKAMHU, CO CBOEH 30HON KoM(popTa U yKacoM AOMYCTUTh
HEMPOCTUTENIbHYIO OMIMOKY B meperoBopax. I[loaToMy 1TOBOJIBHO YacTO s Ha3bIBaJI CBOUX
COTPYJIHUKOB OoifllaMu. MHE KaKeTcsi, OHM TOPAWIUCH OTHM, TaK KakK 3TO MOJIHOCTBHIO



COOTBETCTBYET TOMY, YE€M OHM 3aHUMAJUCh: KaXIbIH JEHb YYacTBOBAJIM B BEJIUKON OWTBE
3a KnuenTta. U kaxaplii A€Hb MPUXOAUIN MOOEAUTENSIMH, JaKe €CJIM HE 3aBOEBBIBATM CETOJHS
kiueHTckoe cepaue. [lobenuTensMu OT MOMBITOK 3TO cienaTb. Beap HMMEHHO € HMX Bce
HA4YMHAETCS.

[Tpomaserr — 310, 6€3ycIOBHO, Mpodeccrs, KOTOPOH HYKHO YYHUTHCS, 3TO OTPOMHBIA HAOOp
KOMIIETeHIINH, KOTOPHIMU JOJDKEH 00JIafaTh YelloBeK, 3TO OeckoHeuyHas pabora Haja coOoil, 3To
CTpaJaHusi, TOpeub MOPaKE€HUs, HO, C APYrod CTOPOHBI, 3TO MOOEeAbl, FOPAOCTH 3a CBOE JIEJO,
OTIIMYHAs BO3MOXXHOCTh TOJy4YaTh XOPOIIME JEHBIU U MPHOOpETEHHE TaKOW 3aKallkh W TaKOro
00eBOro Jyxa, KOTOPBIH BIOCIENCTBMM OyJeT BECTH TeOS BCIO KHM3Hb K HOBBIM BEpIIMHAM
Y ropu30HTaM!

T'opauck cBoeii mpodeccueit, mpogaBan!

Kaxxnprii neys!

Kaxnyro MunyTy!

2. Connu — 3ToO He repomncTBO

HukTo He noymKeH BUETh, YTO Thl OOJIEH U YCTAal.
Bens 151 ke cynepaumkeit! Disco superstar!

«/Iuckorexa Apapus»

Byayun pa3be3HBIM MPOJABIIOM M HE UMEsl JTUYHOTO aBTOMOOWIIS, S IIOCTOSIHHO HAaXOIHJICS
B OOIIIECTBEHHOM TPaHCIOpTE. MapHIpyTKH, SJIEKTPUUYKH, aBTOOYCHI, METPO. ..

C 01HOI1 CTOPOHBI, 3TO ONPABJAHHO, TAK KAK MOXHO JIOCTATOYHO TOYHO PACCUMTATH BPEMS
ot opuca no Kimenra, a ¢ Ipyroil CTOPOHBI, 3TO YPEBATO TEM, YTO MOXHO JIETKO IMOAXBAaTUTh
KaKO-HUOYb «OOIECTBEHHBII» BUPYC, 0OCOOCHHO B CE30H MUIACMHUH.

N Bor mMHe «moBesno» monMark 4to-to Tuna OPBU. I'maza kpacHeHbKHE, COIUIM PEKOM,
TeMreparypa HeOOJbIIas, HO YyBCTBUTENIBbHAS, — BCE CUMNTOMBI Hanmuio. Kak cebs Bemyt
HOpMaJIbHBIE JIOAM B TaKMX cuTyanusx? Mexa, yall, acnupuH, MOCTENbHBIN pexuMm... Ho s xe
HE HOPMAJIbHBIN YEJIOBEK, s JK€ repoi!

Tem Gonee y HacC MOBCEMECTHO JIOAM (OCOOEHHO MOW POBECHHMKH U CTapIle) TOPISTCS TeM,
9TO XOIAT Ha paboTy OOJNBHBIMH H KEPTBYIOT COOOH BO MMsI KOMIAHMUA. YbS OSTO IIKOJA,
HEMOHATHO, HO TOYHO 3HAI0, YTO MOM Mara, HampuMmep, 3a 27 JeT BBICAYTH B PAKETHBIX BOMCKax
CTPATeTUYECKOTO0 HA3HAUEHHUS HU pa3y He B3sJ OONbHUYHBIA. OH HE MPOMYCTUS HH OJHOTO JIHSA
cyk6n1 3a 10 000 nuei! Hu omnoro! U nake ¢ TemmepaTypoil OKOJIO COpOKa OH IIesl Ha O0eBOe
JIe)KYpCTBO 3amuiaTs Poauny.

W BOT s Bech B COIUIAX BhINIEN Ha paboTy. MoeT ObITh, MHE M XOTEJOCH IOJIekKaTh J0Ma
U TIOXKaJIeTh ce0s, HO s HUKaK HEe MOT HE MPHWTH Ha padoTy, OTOMY YTO y MEHsI CETOJHS ObLia
Ha3Ha4YeHa BakHeHIIast BcTpeda ¢ KimmeHTom, KoTopas MOXKET yAeTUTh MHE BpeMs TOJIBKO CErofHs,
a B CIICYIOIIUI pa3 — JIMIIb 4epe3 Heenmo. I He Mory ce0e Mo3BOIHTh JoImycTuTh 3Toro! Cobpan
MankKy ¢ peKJIaMHbIMH MaTepuaiaMH, XJIOMas HOCOM Ka)/ble NECATh CEKyHJ U MOHYPHB TOJIOBY,
s BBILIIEN U3 OpUCa U TTOKOBBUISLI K METPO.

Ha Bxone s BCTpeTWs CBOEro cCTapiiero TOBapuilla, KOTOPHIA Bceraa ObLT B XOpOIIEM
PaCTIONIOXKEHUH JIyXa H YJIBIOAJICS CKBO3b TBIIIHBIE YCBHl. JTO OBUI OJMH W3 JIYYIIUX HAIIUX
MPOJIaBaHOB, U 3Baliu ero Baiyias.

— Ilpuser (xn10on) , Baunas (x;ron) , — o310pOoBaJICs 5 C KOJUIETOM.

— ITpuset, Makcum. 3aboern, uyTo au?

—Hy na (xmon) . Bot (xaron) ceituac (xmon) ¥ Knmenry (xmon) moeny (xaron) | MOTOM
(xnron) , HaBEpPHOE (X70n) , OTIPOIIYCh, — TYT 5 JOCTAJl OTPOMHBIA MSATHI HOCOBOM ILIATOK
Y TPOMKO BBICMOPKAJICS.

— To1 utO, ¢ yma comen? K Knuenty exarb B TakoM cocTossHUM? HUKTO HE IOKEH BHIIETh



TeOs1 O601bHBIM! ThHI e HpoAaclib cepbe3HbIE MPOIYKTHI, a caM TaK HECEPhE3HO OTHOCHILILCS
K CBOEMY 3/I0POBBIO.

— Hla (xnaton)  poroBop Jopoxke AeHer (xiron) . JIOTOBOPUIIUCH K€ C HUMHU (XJfon) , YTO
ceromHs mnpueny (xawon) . XKnate ke Oyayt (xawon) . S He MOTy HapylIUTh JIOTOBOPEHHOCTH.
He no-narancku 3To Kak-To (X101, XJt0n, XA0n) .

— Ilocaymaii MeHs, He Hajo exaTh. KiueHT TBoero mamaHncTBa He noiMeT. OTMEHHU BCTpedy.
Cormn HUKaK He BSKYTCS C TEPOICTBOM.

Ho s ropao mpomycTus 3TH clioBa MHMO YIIeH, Tak Kak ObUIO OdeBHIHO, 4TO Baryias
ommubaercsa. S ceiiuac npueny k KinmeHTy, ¥ OHa TOYHO OLIEHUT, YTO U B TAaKOM COCTOSSHUU
s BBITIOJTHSIIO HAITM JJOTOBOPEHHOCTH M MEHS HU OJiHA 0OJIe3Hb HE OCTAaHOBUT. Sl Jake CKBO3b Oypro
U MIJly nonany Kk Heit! Bot takoii s repoii!

Ho Bamnas okazancs npas. KireHT coBceM 3Toro He oneHmIa. Berpeua Hala npoiiia oueHb
CKOMKaHHO, KimMeHT HM pa3y He mpucena BO3JI€ MEHS, HE IIOCMOTpeNla B MOHUTOp, CTOS IHWIIa
YTO-TO U3 KPY>KKH U 3aMETHO HEpBHUYATIA.

A nymaro, yto, eciu Obl y Hee ObLIa BOBMOXKHOCTh, OHA Obl KAK MUHUMYM HaJlelia MapJieBbIe
MOBSI3KM M HAa MEH$, M Ha ce0si, HO y Hac B OTIUYME OT A3WU Tak JAelaTh He npuHATO. bomee Toro,
B HEKOTOPBIX KOMITAHMUSIX 9TO CUMTAETCS MNpU3HAKOM JypHoro ToHa. Tuma: «Tel yero? Mue
HE JIOBepsielllb, YTO JIU?» — CHUMHUTE TOBS3KH, TEMHBIE OUKH, MEPUYATKH U PACCTETHUTE BEPXHIOIO
MyTOBUILY U TTUKaK. Tak Mbl O0JbIIIe TOBEpsieM APYT JIPYTy.

U BooOGI1IIE, «3apa3a K 3apa3e HE JUITHET.

Ho moemy KnneHTy sIBHO HE XOTEIIOCh IPOBEPATH 3TO Ha cede.

Kakune omymenus s torga y Hee BbI3BaN? JKamocts? OrtBpamenue? bpe3rnuBocTs?
Xnron-xnion.

Ona HUYero He Kynuja, OYeHb XOJOIHO MEHS MPOBOAMIIA, U OOJIBIIE s €€ HUKOT/Aa HEe BUJET.
He oniennna Moero caMoOTBEpKEHHOTO MTOCTYIIKA JJa)Ke HA KallebKy.

[Ipu3Ha 10ch, y MEHS OBLITU MOJO0HBIE CUTYAIIUH €I1Ie JBAXK/IbI.

Onnax el Iepe]] 3ax010M B opuc k KimmenTy MHe 4To-TO momnaso B ri1a3. Bmecto Toro 4To6s!
HAlTH MeCTO, TJe Ia3a MOKHO CIIOKOWHO MPOMBITh, sl peLIiI 3aiiTu Kk KiIMeHTy u clienarb 3To TaM.
Bor mpencraBeTe cebe CleHy: CHIUT Ha BXOJl€ CHMIIATHYHAs JEBYIIKAa, KOTOpas BCTpEYaeT
Ka)KIO0T0 TOCTSI, M TYT BPBIBAIOCH 5 U XPUILTIO: «Y MeHs BcTpeua ¢ Bameld EnuzaBeroit OneroBHOM.
MHe cpoyHO HY)XHO NpPOMBITH Tia3!» A caM, NOJIYCrOpOMBIINCH, OJHOW pPYKOH 3TOT TIJa3
MPUKPBIBAIO, @ BTOPHIM, HEMPUKPBITHIM T7Ia30M B YHHUCOH C MIEPBBIM IUIaUy.

JleBymika siBHO pacrepsuiach. BeisBania EnuzaBety OseroBHy (BOT Tak 3HAKOMCTBO, Aa?), Ta
MeHS MPOBOJIMIIA B TyalleT U, oXas M axas, 0erajga oT CBOero KaOWHeTa K TyaseTy, MIPUHOCHIIa MHE
OCTBIBIIHI Yaii, 4TOOBI s MPOMBLT UM TJIa3a, ¥ pelraja MO MpooieMy.

U c EnuzaBeroit OneroBHoi Moe MepBOE CBHUIAHHE 3aKOHYWIOCH HHUYeM. He kymmia oHa.
Benp et kak HopmasbHOMYy KimeHTy HyXeH ObUl IpoJaBaH-Iepoil, a MpHIen Kakoi-To
3ayyXaHHBIA YEJIOBEK CO Ce3aMU Ha Iia3ax.

Tpetunii moit ciyuait — 310 KimeHT, ¢ KOTOphIM s BCTpevaycsi He nepBbIil pa3. HyxHo ObL10
YTO-TO KapAWHAJIBHO PEIINTh, BO3MOXHO, TMOWTH Ha HECTAHAAPTHBIM mmar, 4TtoObl KiueHThI
IPUHSAJIM XOTh KaKOe-TO pelIeHHe: JIMOO COTpYAHHYATh C Halllell KoMIaHuel, 1100 OTKa3aThCs
OT BO3MOXXHON paOOTHI.

Cpa3y ckaxy, 4YTO CIOCO0 OTJIMYUTBCS W MONTH Ha HECTAHJAPTHBIM IIar s BbIOpas
JIOCTaTOYHO CcTpaHHBIM. Ha 3TOT pa3 B MockBe ObUIO IyIIHOE JIETO, W, KOTJa s BBILIEN M3 METPO,
Ha yJIulEe TPOMBIXHYJIO W Hayajcid CWIbHEWIIWid JuBeHb. lIpsaMo kak wu3 Bempa. Kto xuBer
B LlenTpansHoM (enepansHoM okpyre Poccuu, TOT 3HaeT, 4TO TakoW CHIIBHEWMIIUHN JIMBEHb, KaK
MIPABUIIO, TIPEBpAIIACTCS B OOBIUHBIA JOXKIb YK€ 4Yepe3 MATh MHUHYT, ¥ BCE HOPMAJbHBIC JIIOIU
BCTaJIM TIOJI HABECOM Y BXOJla B METPO M CMOTpEIH, KaK JIy>KU MPEBPAIIalOTCsS B MOTOKH BOABL. A s
pemrii, 4to TpoOerych Mmox MAoKaeM. B OexxeBoM JeTHEM KOCTioMe U 0e3 30HTa. bmaro
JI0 KIIMEHTCKOTO oduca ObIJI0 METpOB ABECTH. M moJ codyBCTBYIOIIME B3TJISABI OCTABIIUXCS IO
HABECOM JIIOJIEH sl palOCTHO, BIPUIIPBIKKY IO Jy’kKaM moOexan Kk ceoemy KiueHty.

Sl mpoMOK HE TO 4YTO A0 HUTOYKH, HE TO YTO HACKBO3b, S MPOMOK MPOCTO BECh BIOJb



u noriepek. Kaxnasa kierka Mmoero opranuszMa Obina Mokpoil. Korna s Bomen k Kinenty, or MeHs
ocTaBaJICs TaKOM MOKPBIH ciies; B KOpUaope, Kak OyATo 37ech NoObIBal Tarolmuil cHerosuk. M BoT,
oOrekas, Kamas WU yiblOasch, s monpuBeTcTBoBan KiMeHTa M Hadal BECTU IEPETOBOPHI.
besycnoBHO, 3T0 0bU10 HEOOBIYHO. «Pa3peIB 1mabI0HA», KaK JHOOST TOBOPUTH B YMHBIX KHMKKaXxX
no HJIII, mapkeTunry, neperoBopam u BCAKHUX APYTUX YMHBIX HM3JaHUSAX. AOCOJIIOTHO TOYHO MOM
KnueHT HuKorjga He BHJEJN HUYETO MOJOOHOIO — YeOBEKa, MOXO0XKEro Ha BOJO0Ja3a, CMEHUBILIETO
B IIOCJIEIHUM MOMEHT CBOM KOCTIOM Ha nenoBor. Ho moit mpekpacHeiii KnueHT nodemy-To
HE OLIEHWJI 3TOr0 I€POMCKOro MOCTYTIKA.

HagepHoe, noToMy, 4TO IPUUTH MOKPBIM U I'PA3HBIM K KIIMEHTY — 3TO COBCEM HE IepOUCTBO.

HaBepHoe, moToMy, uTO NPUHTH 3aIUIaKaHHBIM CO CBOMMH IpOOJieMaMH — 3TO TOXeE
HE TepOMCTBO.

HaBepHoe, moTOMy, 4TO MNPUHTH COIUIMBBIM M OONBHBIM — 3TO IlocTymok ToXe TONbKO
B BalllUX IJIa3ax.

Kak yke MOHATHO BCEM YMTATENSIM, U B IIOCIEIHEM ONMCAHHOM CIIy4ac MOs KEPTBEHHOCTb
TO’K€ HE MPUHECIIa HUKAaKKUX IU1070B. KineHT He 3axoTen paboTarh cO MHOIA.

He cpaborano, 6mmH.

3HaeTe nouemy?

IToToMy 4TO y Hac W Tak XBaTacT KEPTB B Hallel HachIIEHHOW *u3HU. Kyna HM B3IUIAHH,
ATOT YeJIOBEK YOMBAET 3/I0pPOBBE PaJH PaOdOTHI, 3Ta )KEHIIIMHA KUBET C MY>EM TOJIBKO pajau JEeTeH,
ATOT YYUTCS B By3€, YTOOBI CII€JIaTh POJUTENSAM IPHUATHO, a 3TOT paboTaeT, MOTOMY 4TO OOMTCS
IIOIBECTH TOBapuIeld. Bce Kpyrom 4em-To XKepTBYIOT U Mydarorcs. [Ipmyem KakIblil U3 9THUX
mozelt uyBcTByeT ceOs repoem. [louemy-to Tak. S sxepTByto panu nux ! Y Bce Mmou Oeapl UMEHHO
u3-3a aToro! Y poOHasl MO3UIKs, HE paB/a Jin?

MHe kaxeTcs, y Hac Takux Jrojei nepen3osiTok. Hy npasaa xe!

N korna ™Mbl mpuxoauMm K KiMEHTy W BBICTyIIaéM OYEpPEIHON KEPTBOW B €r0 JKHU3HU,
TO JKEJIaHMUsl PacCTaThbCsl C IEHbraMH y HErO HE BO3HUKAeT TO4YHO. llokaners M mocouyBCTBOBATH
€lIe CMOKET, HO KyIIUTh — TOYHO HE KyIUT. M IpaBUIIbHO clemaer.

W 51 cam HUKOI/a HE OT/aM JCHbI'M YeNOBEKY, KOTOPBI OyJIeT BBI3bIBATh y MEHS >KaJlOCTb.
BexnuBo ckaxy eMy, YTO TOPOIUIIOCH, CBEpHY Oecedy M IocTaparoch OOJbllle C HUM HHUKOIa
HE BCTpEYaThes.

51 He 3HAK0, KaK 3alpeTUTh MPOJAaBLAM >KAJIOBAThC Ha TSKENIYIO KU3Hb. Ho 3HAa10 TOYHO, 4TO
Jy4IIHE U3 HUX 3TOr0 HE JAeNaroT. IMEHHO 3TUM OHU SIPKO U OTIIMYAIOTCS OT APYTHUX.

HagepHsika BbI 4TO-TO 3aKa3bIBaeTe JOMOU MM B O(hHC Yepe3 KaKyr-TO KypPbEepPCKYIO CIIykOy.
VYCTpoiiTe 3KCIEpUMEHT, KOTOPBIN s MPOBOXKY MOCTOSHHO. KakooMy Kypbepy $ COUYBCTBEHHO
3arysIbIBAl0 B JIMIIO U cripainBai: « CKOJIBKO )K€ y Bac BBIE3JIOB B JIEHb-TO?» — U B 95 mpoLeHTax
CJly4aeB OHM >KaJOOHO HAUYMHAIOT MOCTAHBIBATh W HAa3bIBATh MHE CTpPALIHbIE IU(PPHI OT BOCBMHU
J10 1Baanati. M TonbKoO OJMH pa3 CTapeHbKUM JAEAylIKa ¢ TOPAOCTBIO pacIpaBuil IUIEUU U CKA3al:
«CprHOK, Kakas pazHuna?! S moka emie Hy)keH 3Toi crpaHe!» S emy octaBun 500 pyOieid yaeBbIX
Y CKa3ajl, 4To Bceraa Oyy JKIaTh, YTO IPHUEIET KO MHE HMEHHO OH.

Vixe Oynydn TUPEKTOPOM MO MPOAAXKaM, 51 BCSUECKHU MbITAJICS UCKOPEHUTH JII0ObIE MOIBITKU
«TepoeB» NPUNTH Ha pabOTy C TeMIEpaTypod WM COIUIIMH. MoM OBIBIIME KOJUJIETH HE JaIyT
COBpATh U HaBEPHsKA IIOMHSAT, KaK s pyrajcs U TOBOPHII, YTO «OJHH TaKOM repoil MOJIOKUT MHE BCE
BOICKO», U oTpaBisul ux aoMoil. Hy a e3nquth k Knuenrtam, Oyayun OOJIBHBIMHU WIH JKaJIKUMH, —
3TO MEPTBOE A€JI0. BEpOSITHOCTB TOTO, UTO ClIENKa COCTOUTCS, IPAKTUUECKH paBHa Hyr0. UTto camo
MHTEPECHOE, T'epOMCTBO 3aKIOYaeTcs Kak pa3 B TOM, YTOObI MO3BOHUTH KIMEHTY, M3BUHUTHCS
nepe] HUM U CKa3aTh, YTO «JIy4Yllle HaM HE BCTPEYaThCS CETOMHSA, TaK KaK €CTh ONACEHMsI, YTO 3TO
3aKOHYMTCS TUIAYEBHO emle W s Bac». Bee KimeHTHI — mronn, Bce OHM MOHMMAKOT, YTO MOKET
CIIy4UTBCS BCAKOE, U, HA000POT, HAUMHAIOT HAc OOJIbIIE yBaXKaTh, KOTJa Mbl, Oyay4H OOJIbHBIMH,
[IEPEHOCUM IIEPETOBOPHI, TOTOMY 4YTO B 3TOM H 3aKJIKOYAECTCS HACTOSIIECE MPOSBICHUE YBAaKCHUS
u 3a00T1bI 0 Knnenre.

Hy u B KOHIle 3TOM TIJIaBbl paccKaxy emie oaHy uctopuio. OmHaxabl, Koraa s yxke OblI
Cepbe3HbIM PYKOBOJAMTENIEM, KO MHE Ha coOecelOBaHHE MNpHIIIa JEBYIIKa, KOTOPYIO MHE CTajlo



no-HactosmeMy xainko. OHa mpuexana B MOCKBY J0Ka3aThb CBOIO TPYZOCIOCOOHOCTb, TaK Kak
y Hee CJOXKWJIach KpailHe HempusaTHas cutTyauus. [Ipu pasBoje cyn pemmmn Tak, 4To peOeHka
OTJIAJTH TIarie, ¥ € CPOYHO HYKHO OBLIO JOKa3aTh CBOI COCTOSATEIHHOCTH, 3apaboTaTh Ky4y JICHET
U BepHYTh chiHa cebe. Torma s mogymani, 4To MOTHBAlMS y HEe 3alllKaluBaeT M OHA TOYHO Oyjer
MpoJiaBaTh OOJIBIIE BCEX, U MPUHIT €€ Ha padoTy. [IpuHs HECMOTpsi HA TO, YTO, KPOME KaJOCTH
K HeH, y MeHs Kak y OyayIiero MeHepkepa He OblIo OCHOBaHMI ee OpaTh.

UYepes mecs1 HampoTuB ee pammiuu kpacoBaiach mudpa «0 mpogax», 4To MEHS HEMHOTO
HAMPATIIO, U sl MOMPOCHII €€ PYKOBOJAUTENS U3Y4YUTh Bompoc. KakoBo ke ObLIO MOe yAHUBIICHUE,
KOr'/Ia Bce Kak oAuH KimeHThl Havyaliu 3asBIsATh, YTO JCBYIIKY 3Ty MMOMHST, YEJIOBEK OHA XOPOIIUH,
HO IMIOKa OHU HE TOTOBBI C HAMHU COTPYJIHWYATh. B UTOre BBISICHUIOCH, YTO Halla TepPOUHS
paccka3blBajia HCTOPHUIO TIPO HECHPABEJIMBBIA CyJ HE TOJIBKO MHE Ha COOECEIOBAaHUM, HO U BCEM
HammM jgoporuMm Kimentam. U neHbrdm MOYeMy-TO HHUKTO IUIATUTh HaM IOCJE 3TUX HCTOPUI
HE XOTell.

W60 xanocTh — aHTUIIO KOMMEPYECKOH padOoTHI.

A yOexpaaicss B 3TOM THICAYY pa3, KOTJAa CTajd YK€ YIPaBJsATh MPOJABIAMHU U MPOJIaXKaMU,
HO TEPBBIM pa3 HaHeC MHE TaTYWPOBKY MO koJuiera BaipiaB Tam, Bo3jie MeTpo, Koraa s 00JIbHOU
exan k Knuenry. OH cka3an MHE, 9TO «COIJIM — 3TO He repoiicTBO» , Kak Obl HU XOTEIOCh MHE
Torga aymaTh oOpatHoe. TaTyHWpOBKY 5Ty MPOJABAaHCKYIO f MOJYYHJ, M BCE MOHW JallbHEHIINe
MOMBITKH JI0KAa3aTh MIPOTUBOIIOI0KHOE HE YBEHYAIUCH YCIIEXOM.

Cormuty, kanoOsl 1 M1000€ MyOJIMYHOE CAMOIOKEPTBOBAHNE HE 3aKaHUMBAETCS JJIS TEX, KTO
pabotaer ¢ KnmueHTamMu, HU4eM XOpOLLIUM.

Kinuentam HY’>XKHO COBEpIIEHHO 00paTHOE, YTOOBI OHH TOTOBBI OBLIN PAcCcTaThCs C JCHbIaMHU.
Ho 00 »Tom, noxaiyi, Mbl IOTOBOPUM B CIIEYIOIICH TaBe.

Hy a eciin BbI He coriacHbl ¢ 3TOM TaTyMpPOBKOM, mepeuuciaute, noxanyicra, 100 goumapos
Ha Mo# cuer, 1aaHo? Hy, moxa-a-anyiicra!

Xnion-xnion .

3. Kaxxabin U3 Hac npogaBseuy pagoctu!

Ecnu y npooasya mepmevie 2naza, kax y KpOIuKa, mo @bl Modiceme
KYnUmb y He20 MoIbKo u3-3a yeuvl. Ilpu smom yena Oondxcua Ovimb
Ha I’lOpﬂ()OK MEHbULE.

Kaayc KoObénn Ha camMuTe reHepajibHbIX TMPEKTOPOB

«On, ®enopyuku! Bapsapymiku!
Otnupaiite CyHayKu!

Brixonure k HaM, cyapyuiku,
BeiHocuTe nsitaku!»

Kenbl My>kHHE — MOJIOYIIIKH

K xopobeitHrkaM uayT,

Kpacusl geBymku-nedeynku
HoBuHbl cBOM HECYT.

Bcé mocranu 6a0b1 OeqHbIE,
XoaAT B HOBEHBKUX TUIATKAX.
JIBe CHOXM 3a JIGHTY MEeCTPYIO
Pacnapamnanucs B KpoBb.

Ha ®eknymiky, 6ady BocTpyio,
Packynaxranach CBEKpOBb.

A TIOTOM M KOpOOEHHUKOB
[Topyrana 6aba BcacTs:



«IIpunecino xe Bac, MOIIEHHUKOB!
BoT y nomyimHHO HanacTs!
Bumib BbI &aJHbI, KaK KYTEHHUKH.
N3 cena Obl Bac kosoM!..»
[Tocmesmuce KOpOOEHHUKH

M nouum cBouM IyTeMm.

Huxonaii Hexpacos, moama «KopoOeiiHnkm»

S mocrapaiicst 1OCTaTOYHO SPKO B MPEABIAYIIEH TJIaBe HAMUCATh MPO T'YJ HBIThS, KOTOPBIN
BHUCUT B BO3/IyX€ U BUTAET BOKPYI KaXXA0ro HeOousblioro comuyma. »KaaoObl, HEraTHB, IIOXHE
HOBOCTH, OECKOHEYHOE HBIThE U 0oOcachiBaHKE MpobiieM. B cBoe BpeMs s Havai 3aMedaTh, 4YTO MOE
buznyecKkoe COCTOSIHME HAMpsSMYIO 3aBHUCHT OT TOTO, YTO TMOKA3bIBAIOT IO TEIEBU30pYy. ITO ObLIO
OJIHOM W3 MPUYHH, IMOYEMY s IEepecTal CMOTPETh €ro, M OH MNPEeBPATWICS OOJBIINE B MPEAMET
UHTEphepa B Moel kBaptupe. M 3Haere, uto ckaxy? Sl meWCTBHTENBHO JIydile ceOs 4yBCTBYIO!
[To kpaifHeli Mepe, s MOTy caM peryJupoBaThb CBOE HACTPOEHHE, a He MOJAAaBaThCS OOIEeMy
3oMOupoBanuto. CKaHJaNbl, MHTPUTH, paccienoBaHus. .. Tedy!

A Hayasoch Bce JOCTaTOYHO OaHanbHO. BBUIO Bpems, Kornma s ye yHpaBisul HpoJaBLaMH
U e3aml B MOCKBY W3 OJHOTO IOAMOCKOBHOTO TOpoja Ha MaluHe. MHOrue JIOAH, KOTOpPbIE
B CTOJIUIIC HE KUBYT, TOBOPAT, YTO T€, KTO XUBET B MOCKBE, MpakTU4ecku He pabotaroT. Urto
SKO0OBI M3-3a IPOOOK OHM AoOuparorcs Ha padory k 11:00, a yexaror yxke B 17:00. Bor decTHo,
HU OJIHOTO TaKOTO MOCKBHYA 51 TOKA HE BCTPETHUIL.

3aTO TOYHO 3HAIO, YTO M3-3a ITUX CaMBIX MPOOOK 5 MpHe3kan Ha padboTy B... 6:00—6:30. s
ATOr0 BCTaBaTh MPUXOAUIoch exeaneBHO B 5:00. Ho 3To He cmacano mMeHst OT TOro, 4Tro0bl €XaThb
MOTOM MOJ3KOM 00patHO B cBoi ropoa KoponeB nBa-tpu uaca. Hamo cebst B MammHe 4eM-TO
3aHMMaTh? KOHEYHO ke, ’TUM 3aHSITHEM CTaJIo paauo!

B ouepenHoit pa3 ciayymsioch y Hac Kakoe-TO SKOHOMHYECKOe O€JCTBHE WM BHELIHUI
KOH()JIMKT, W, YTOOBI JIEp>KaTh PyKY Ha MyJIbCE U OBITh B KypCe Ka)/I0T0 MOCIEAHETO ClTyXa KaXaon
BBIBEPEHHOI HOBOCTH, 51 6€3 KOHIIa, ¢ yTpa 10 Beuepa ciayllan OAHy U3 (enepalbHbIX HOBOCTHBIX
CTaHUMH. A MOTOM CIY4YWJIOCH €LIE YTO-TO, a [IOTOM €I, U TaK MEHs BTSAHYJO B MHUP HOBOCTEH.
Yepes mosrojia s 3Haj yKe BCeX BEAYLIMX 3TOW PaJMOCTaHIIMU, ObLI HKCIIEPTOM IO BCEM BOMPOCAM
Uy MEHs ObUIO BEYHO IMMOTaHOE HACTPOCHHE, IMOTOMY 4YTO BCE BOKPYT ObUIO miioxo. Bomee toro,
g Ja)ke HECKOJbKO pa3 3BOHUI B 3(HUp UM rPOMKO BO3MYILIAJICS BMECTE C JPYTMMH COLIMAIBHO
AKTUBHBIMH TpakJaHaMH. A 10 BeuepaM BCE 3TO 3aKaHYMBAJIOCh HOBOCTSIMH IO TE€JIEBU30DY.

Moe moraHoe HacCTpOEHHE, €CTECTBEHHO, IMEpe/laBajoch MOAYMHEHHBIM, U S HE CKa3all Obl,
YTO 3TO YBEIMUYMBAJIO HAIle KOJMYECTBO Mponax. MHorma s oBui ceOs Ha MBICIH, YTO 3TO
Hernoxoxke Ha MeHs. [la, s cam ce0s He y3HaBaJl, KOrjaa Mo yTpaM, BMECTO TOTO 4TOObI 00CYXIaTh
CO CBOMMH MEHE/DKEPAMH 32 IUIACTHKOBBIM CTAKAHIMKOM KOJe, KTO BUepa B UM CTaJl JTy4Ille U YTO
npuaAyMajl/y3Han g Hamero nena (y MeHs Obula Takas Tpaauuus), s Oypkan cebe rmoja Hoc:
«Crnplany mocieHue HOBOCTH?» — M MBI OOCYXKIalld BMECTE, KaK BCE XPEHOBO M YTO OyzaeT
JIANbIIe ¢ KypCOM HAallMOHAJIbHOW BaJIFOTHI.

A motom wmHe pnaan mo mekam... HOpwuit BnagumupoBuu Hukynun. Jlymaro, He cTOUT
pacckasplBaTh JIOJSM, KOTOpPBIE€ YMUTAIOT KHUTY Ha PYCCKOM $3bIKE, KTO O3TOT BBLAAIOIIUNCS
4esoBeK. S cMOTpen 0O4HO U3 MOCIENHNUX UHTEPBBIO C HUM, OH y>K€ ObUI B BO3pacTe, pa3roBapuBajl
HEOBICTPO, M XKypPHATUCT 3afan emy Bompoc: «Kimoyn — 3to Tskenas mpodeccusa?» — u FOpuii
Hukynus rpycTHO yIbIOHYJICS U 0TBETHI: «OYCHBY.

A morom ObLTO J0ATOE OOBSICHEHHE, YTO pa3pyliaTh Jierde, 4yemM co3faaBaTh. UTO XOAUTH
C KHUCIIBIM JIMIIOM, TIEpe/iaBaTh IJI0OX0€ HACTPOCHUE W BBHUIMBAThH HA JIIOJIEH HAKOIUJICHHBIH HETAaTUB
ropaszo Jierde, 4em co3JaBaTh JIIOJIIM OTIUYHOE PACIIONIOKEHUE AyXa.

OH cka3an Toraa, 4To ero padoTa 3aKII0YaeTCs B TOM, YTOOBI JeNaTh 0! CUACTINBBIMHU.

Ero pabota cocTouT B TOM, UTOOBI 3apspKaTh JIIOJAEH, AapUTh UM PaJOCTh M BIOXHOBEHHUE.
A 3TO OOTBIIION M ©XKETHEBHBIN TPy — IepKaTh ceOsl B TOHYce paau cBoero [ema!



[Tocrne 3TOro HHTEPBBIO 51 BCTAJI, MOAOIIENT K TEJICBU30DPY, BRIKIIOUII €r0 U B CICIYIONIIUI pa3
BKJIFOUMJI TOJIBKO CITYCTS BOCeMb MecsleB nepeq HoBeiM rogoM, U TO Ha AecsiTh MUHYT. Tam Bce
OBUIO TO-TIPEKHEMY — C TEMHU JK€ MEePCOHAXKAMH U C TEMHU KE TECHSIMH, a 3a 3TO BpeMs y MEHS
M3MEHWIACch >KM3Hb U S CTal JAPYruM dYenoBekoM. [IpoOku B Moeil KH3HM HUKYyAa HE JENHCH,
HO TOSIBUJIMCH ayJTUOKHUTH U TIPOCTO BECEIbIe JypallKue MEeCEHKH, KOTOPhIE CO3/Ial0T HACTPOCHHUE.
['maBHBIM KJIOYH CTpaHbl MpPsSMO Ha 10O HaHec MHe TaTyHMpoBKY «Ka:kablii u3 Hac — mpoaasely
PagocTH» , C KOTOPOH 5 CTaparoCh )KUTH JI0 CUX TIOP.

PaGota kaxkoro mpojaBaHa COCTOMT B TOM, YTOOBI 3apspKaTh JIIOJEH, AapUTh UM PagoCTh
u BgoxHoBenne. C yTpa 3apsiaka, mpsiMasi CIIMHA, Becellas My3blka, pedeBasi pasMuHKa (ifora,
OacceifH, MONUTBA, OOJMBAHUE XOJOJHOW BOJOW — KaXKIOTO BJOXHOBISIET YTO-TO CBOE) U BIIEpE,
C OTJIMYHBIM HacTpoeHueM B HOBbIM AeHb! IIpomaBate pamocts! IlpomaBate cuactee! IlpomaBathb
ceemioe Oynymee! Hectn Knuentam xopoiiee HacTpoeHHE M U3Iy4aTh MPOJABAHCKHUM CBET — ATO
HEOThEeMJIEMasl COCTABJISIFOIIAs Halllel MPoQeCcCuu, U HaJl STUM HAJ0 OTJEIbHO paboTaTh. ITO HAJO
OTJICIbHO TPEHUPOBATb.

MeHst 4acTO CIpAIIMBAIOT B TIOCJEIHEE BpeMs, 4To ObI 5 caM HEe CMOT MpojaBaTh. [lomumo
OTBETOB «4ecTb, PomuHa, Mama» s TOBOpIO €Ile, YTO He cMOr Obl MpoJaBaTh TO, C YeM MOU
Oynymumii KiueHT He CTaHeT 4YyTOYKy JIydllle, YTO He CACNAeT €ro KareilbKy CYaCTIUBEH.
BonbIMHCTBO MpoAaBaeMbIX MPOIYKTOB U YCIYT BCE-TaKW YIy4IaloT u3Hb KiMeHTOB, a 3HAYMT,
HA/0 paxoBaTbCsi TOMY, YTO BBl JeNlaeTe, W PaJoCcTb 3Ty HECTH B Macchl. Ecimm ke Kiment
pPaZlOCTHEH, CYACTIMBEH WM JIydllle OT BAallUX IMPOJYKTOB HE CTAHOBHUTCS, TO HAJIO NECATHh pa3
MOTyMaTh: a TO JIX MBI IPOJAEM, a TEM JIU MBI 3aHUMaEMCs?

S MHOTO pa3 ybexxaancs, 4yTo MpoJaBell, KOTOPBIM HE OYEHb XOPOIIO BlafeeT TeXHUKAMU
poJaK U pa3dupaeTcs B CBOEM MPOAYKTE, HO PAyeTCs dTOMY MHPY U UCKPUT IO )KU3HH, B UTOTE
BCE PaBHO MpojaeT OOJbIIe, YeM YHBUIBIH W BOPWIMBBINA MPOJaBell, KOTOPBI OTIMYHO 3HAET BCE
c1a0bie ¥ CWIIBHBIE CTOPOHBI CBOUX MPOYKTOB U MPOIYKTOB KOHKYPEHTOB.

Korna mMb1 3axoauM B kabuHeT, ouc Wi, MOKET ObITh, 1aXke B KBApTUPY K cBoemy KiueHry,
TO JIFOJM aBTOMATHYECKH HAC CKAaHHMPYIOT U MOJICO3HATENLHO JENAl0T Ui ce0sl BBIBOJ: XOPOIIO
UAYT Jena y dToro mpojaBua win Her? U ecnu moaco3HaHue JaeT yTBEPIWTENBbHBIN OTBET,
To KITMeHT ¢ y/I0BOJIBCTBHEM C TaKUM IPOAABIIOM MOOOIIAETCS M BHICAYIIAET €ro MpPEe3eHTAILUIO
1o koHna. [loromy 4To Bce XOTAT, 4TOOBI Y HUX TOXKE OBLIIO XOpOIllee HACTPOCHHE, a TYT MPHILEI
oOpazerr Takoro HacTpoeHus. Bce XOTaT, 4yTOOBI y HUX Jella TOKE IIUTM XOPOIIO, a BOT YEJOBEK,
y KOTOPOTo Jefia AYT XopoIlo. Bapyr emy 4To-HUOYIb 3/1aK0€ CEKPETHOE U3BECTHO?

['maBHOE, HE MPUTBOPATHCS CYACTIMBBIM W HE U300pakath W3 ceOs CKOMOpOXa WU
TOJUTMBYACKYIO 3Be3ly. Hamm moau o4eHb TOHKO YyBCTBYIOT HaWTPaHHOCTH U Qanblib. HyxkHO
OBITH CYACTIIMBBIM, a HE Ka3aThcsl M. Ho, MOBTOPIOCH CHOBA, 3TO OT/ENIbHAs padoTa.

To, kak BBITJIAIUT MPOJABEIl U C KAKMM HACTPOECHUEM OH MpUXoIuT K KineHTy, moJHOCThIO
XapakTepu3yer Bamry koMmmnanuio. Kakas ona?

[Iponaser HEOpHT, ¢ 3amaxoM Heperapa, a U TOBOPUT O TOM, YTO IPOOKHU JocTanu?

KnmeHT cMOTpUT Ha Takoro W JIyMaeT: OpraHu3alus CYHIECTBYET TOA-TIONTOPA, JUPEKTOP
y HUX TIBET, KOPIOpPATUBHASI KYJIbTypa HyJeBasl.

[IpomaBeny TyHIUT O KpU3HCE B CTpaHe U 00 oOmeM TMaJeHUH TMPOJaXK, acaM OJeT
B PACTAHYTHIA CBUTEP U HE CAMbIE CBEXHE HKUHCHI?

KiuenT nmymaer: Hy, XOpOIIO, MPEAMOIONKHM, MEHEKMEHT B KOMITAHUU OTCYTCTBYET,
PYKOBOJUTENSIM BCE PaBHO, KAKUM H3OIIPEHHBIM CIIOCOOOM €T0 COTPYAHHMKH OYIyT MOPTUTH MHE
HACTPOCHHE, HO BEJIb TO, KAK OHU BBITJISIIAT, MOYKHO YK€ TIPOKOHTPOIUPOBATH?

[Ipo BHewmHMI BUA s, MOXanyil, 0003HaYy OTAENbHYIO TaTyupoBKy. OdeHb BaxkHyio! BoT
MyCTh OHA U Oy/IET CIAEAYIOMICH.

A moka erie pa3 Xo4y Hamucath, 94To Mbl ¢ FOpuem HukynuHbIM BbhIBenU it ce0s, 4TO ObITh
pPaZioCTHBIM — 3TO HerpocToe neno. Ho Gpopmyna ycnexa HaYMHACTCS UMEHHO C HAIIMX BHYTPEHHUX
YCTaHOBOK U MPaBUILHOM TPAHCISAIUU 3TUX YCTaHOBOK KineHnTtam.

[Tonymaiite 06 3TOM.



4. BcTpeyaroT no ogexke. [la u npoBoxarT ToXe no oaexke. UHorpa
OYeHb ObICTPO

B uenogexe Oondcno Ovimv  6ce NPeKpacHo: U UYO, U 00exHcod,
u oyua, u MulCau.
A. II. YexoB

Mooenvep Banewmun FOOoawkun, cozoasuiuti 6oeHHyr0 popmy,

Komopas ebvl3eana MHOIHCECMBO H(lpeKaHulZ CO CMOpPOHbL
BOCHHOCHYIHCAWUX, 3AA6UL, UMO He umeem K amotl ¢0pme HUKAKO2O0
OMHOWEHUA.

«Oguyuanvno 3asa61510, 4mMoO Mo, 4MO HOCAM 6 ApMuu ceudac,
He A61semcsi Mol YOPMOU, KOMOPYIO 5 U MOU COMPYOHUKU pa3pabomaiu
6 2007 200y  no saxaszy Munoboponviy, — 3aasun FOoawxun easzeme
«Hszeecmusy.

Mooenvep maxoice 00basu, Ymo 6 e20 paAcnOPsNHCEHUU eCMb NUCbMA,
6 Komopwix npeocmasumenu Munucmepcmea 000poHbI NUWYM, UMO
8E00MCMBO «CAMOCMOSMENLHO 00PADOMAN0 3UMHIONW U IEMHIOI (hopmy
N0 COOCMBEHHLIM KOOAM», U 3A56UN, YMO OH U e20 KOJle2u He MOo2ym
omeeuams 3a Kauecmeo Popmvl, KOMOpyro Oeidal kmo-mo opyeou. Tak,
KOMMEHMUPYsi NO2OHbl, KOMOpble 6 HOBOU (Popme nepeHeceHvl ¢ niey
Ha 2pyob, MOOeIbep HA38AT IMO «KOUMAPOMY.

JlenTa HoBocTeii. 2011 rox

bouto Bpemsi, korma mbl e3nwin k KiweHtam ofeTbiMu aObl BO 4YTO, HO TOTJa Mbl ObUIH
COBCeM HeOOMbINON opranu3anueid. S cam mHorma e3auin kK KiueHraMm B IIKOJIBHBIX CBUTEpPax (HE,
HY a 4YTO, XOJIOJHO >e!) M He uypascs HaJeTh BbIIIEIINE U3 MObI OprokH miu pyodamku. YecTHo
CKaXy, Y MEHSI HET UCTOPHH, KOTOpasi SPKO MOKa3bIBaia Obl 3HAYEHHE ITOW TaTyHMPOBKHU, HO BCE,
YTO KacaeTcs HWMHDKEBOM  COCTABISIIONIEH  Hamed mnpodeccHoHaIbHOM — MpOJaBaHCKOM
JeSITeIBHOCTH, 51 TONPoOyI0 0003HAUUTH B 3TOM TJIaBe.

B wmoeil npenpiaymieit kHure «45 TaTyMpOBOK MEHEIKEpa» S ONMUCHIBAJI, KaK Hall
COOCTBEHHUK PEUINII, YTO KOMIAHHUIO HYKHO MEPEBOJINUTH HA HOBBIM KAYECTBEHHBIN ypoBeHb. B TO
BpeMsI OJIHUM M3 KIIIOUEBBIX YIPABJICHYECKUX DPELICHUH ObLIO MepeosieTh BCEX COTPYAHUKOB U
BBECTH Jipecc-KoJ. Jla 1 BooOle HayaTh CIEIUTh 3a BHEUTHUM BUJIOM COTPYAHHUKOB, OCOOEHHO TeX,
KTO pabotaet ¢ Knuenramu.

EctecTBeHHO, OBLITO OOMNBINIOE COMPOTUBIICHUE, MHOXKECTBO KAalPU30B M AK€ PacCTaBaHUU C
OTBHSIBJIEHHBIMM KOHCEPBAaTOPAMHM, HO Y HAC B CTPAHE MCTOPUYECKH TaK CIOKUJIOCh, YTO HHU OJIHA
pedopma He IPOXOAUT TIANKO HU A pehopMaTOpOB, HU AT pehOpMUPYEMBIX, TOITOMY KaXkKIbIH
pa3 npuxoauTcs «00NaThCA» C MEPCOHAIOM, AaKe MPH TaKOM OOBIYHOM U OYEBUJHOM pPEIICHHUH,
KaK BBITJISACTh TaK, KaK ITOTO YXKe JaBHO TPeOyeT PBIHOK: KOCTIOMBI, TaJCTYKH, Oelblii Bepx,
YEPHBIN HU3.

VYke BUXKY YJIBIOKA CKENTHKOB, KOTOPBIE CKaXyT MHE, YTO «B HalleM OHW3HECe ecCTh
crnenuguKay 1 HaM He 00s3aTeNIbHO HaJleBaTh KOCTIOMBI M TaJCTYKH WM COOJIOJATh €IUHBIN
KOPIOPATUBHBINA CTAaHJAPT, BE/Ib:

* MBI mposiaeM TOIOPHI J171s1 JiecopyOoB.

* M1 ipoj1aeM JIaku JJ1sl HOTTEM.

* Sl npopato IT-pemenus. Y Hac Bce Mo-Ipyromy.

* A y Hac ToBapbl ISl CTUJIbHBIX MMApHEN U JEBYOHOK. DTO HE JUIsl Hac.

Kaxaplii pa3 s mbITaloch B TaKUX CIIydasx IOCIOPUTH C JIFOOBIM JKENAaloNIMM Ha OYEHb
OOJIBIIYI0 CYMMY, YTO €CJIM OH MOBSDKET TaJICTYK, TO B CIEAYIOIIEM Toay y Hero Oynaer Oosbliee
KOJIMYECTBO IPOJAX, YEM B 3TOM, HO JKEJAIOIIUX CIOPUTH IOCIIE HECKOJIBKUX MOUX apryMEHTOB
MOYTU HE HaXOJIUTCA.

MHe kaxercs, 4TO BCEe-TaKH, KOTrJa Mbl PUXOJMM Ha YyXKYHO 3€MIIIO 32 UyXXKUMU JCHbIAMH,
TO KaK MUHHUMYM JIOJDKHBI TIPEJICTABUTENBHO BBITJISACTh, BHE 3aBUCUMOCTH OT TOTO, TOPTYEM MbI



3D-npuHTEpaMH UM CIaeM KBapTUPHI B apeHY.

OTO Takue MpaBuiia, Tak JOJKHO ObITh. Kak cTioap/ecchl BO BCeM MUPE HOCAT CIELOJISKIY C
JIOTOTHIIAMHU aBUAKOMITAaHUM WM (YyTOOIUCTHI BHIXOASAT HA MOJIE€ B €AMHON (hopMe CBOEH KOMaH/bI,
a He TaK, KaK KaXJIOMy U3 HUX 3axoTenock. [IpeacraBeTe cebe cleHy.

— IIpocture, a BB 4TO, cTIOApAecca? A moyeMy Bbl B TOIIMKE U HMIOPTax?

— Hy, Mb1 e netum Ha Celilensl. Y Hac cBOs crieuduka

— A moueMy TOr/a OcTajbHbIE OJIEThl HE TaK, KaK BbI? [loueMy KTO-TO B J)KHMHCaX, KTO-TO B
iarbe?

—VY HUX HAacTpOEHHE CEeroAHs YTpoM ObUIO APYTMM. MBI ke JKEHIIMHBI. Y Hac CBOS
crienuduka.

Uem Oouibliie 3aHUMAIOCh U3YYEHHEM MPOJIaXK B Pa3HBIX KOMIAHUIX, TEM OOJbIle YOKIAI0Ch
B TOM, YTO CIEHU(HUKH M B 3TOM BOMIPOCE MPAKTUYECKH HE CYIIeCTByeT. BHE 3aBUCHMOCTH OT
cdepsl AeSITeTbHOCTH, PETHOHA, B KOTOPOM BBl paboTaeTe, OTpaciii, B KOTOPO BeJleTe CBOU JIea. . .
BceM Kimentam Bcerna mpusTHee OOIIAThCA C JIIOJbMH B CBEXHUX UHCTBIX pyOallkax, ¢
MOJICTPH)KEHHBIMU HOTTSIMU M B YHCTHIX OOTHMHKaX. TakuM JIIOJSM Jake MpUATHEH OTAaBaTh CBOU
KpPOBHBIE JICHbIU.

XoTst Obl MPOCTO MOTOMY, YTO ypPOBEHb JOBEPHs BBIIIE K TEM, KTO BBITJIIUT XOPOIIO.
TouHee, BBIMISIIUT HAMHOTO JIy4llle, Y€M €ro KOJUIETH, KOHKYPEHTbl U NPOYUE JIIOAHU, KOTOpHIE
OOpIOTCs 32 OrpaHUYECHHBIN OIOKET, HAaXOAIIMiica B pykax Hariero Kivenra!

[Tpo ypoBeHb TOBEpHs K JIOASIM B KOCTIOMax €CTh HHTEpecHast 0alika, KOTOPYIO sl BBIYUTANI B
kaure IlaBma CepreeBuua TapanoBa: «lccrmenoBaHue, NPOBEIEHHOE B CEPEAMHE ISTHAECITHIX
rozoB B Texace, COCTOSIO B TOM, YTO TPUALATHWIETHUN MYKUMHA JTOJKEH ObLI NEPEXOIUTh YIIUILY
Ha KpacHblil cBeT (a B CIIIA 3T0 cumtaercs rpyOeimiuM HapylieHHEeM) B MPHUCYTCTBHH JIPYTHX
mozaent. [lcuxonoru ckppiTo HaOIIOJAIN 3a MOBEJCHUEM 3THX JItOJeH U (PUKCHPOBAJIM YHUCIIO TEX,
KTO TTOCJIETYET ero npuMepy. B monoBuHe cirydaeB “HapymuTensb”’ ObLUT OACT B HOBEHBKHI CTPOTHI
KOCTIOM, Oelyto pyOalky U rajcTyk, a B OCTaIbHBIX CIIydasx — B pabounii KoMOMHE30H. Pe3ymbrar
He ObUT HEOKUJAaHHBIM — B TPU C MOJOBHHOM pa3za OoJbIle JOJCH MepeceKkin YUy Ha KpPacHbII
CBET BCJIE]] 32 YEJIOBEKOM B CTPOTOM KOCTIOME U IPU TAJICTYKE».

Ho neno Tyt He Tonpko B AMepuke. Unu EBponie. Mnu Azun. Minn ABctpanumu.

Kakoii nHOCTpaHHBIN (HHIBM PO MPOJABIIOB / KOMMHUBOSDKEPOB / TOPTOBBIX MPECTaBUTENCH
HU TOCMOTPHILb, BCE MPH TAJICTyKaxX U OenbIX pyOalikax, HO TOJBKO MBI y ceOsl eme JyMaeM —
HaJ10 HaM 3TO WU HeT?

S caM yacTeHbKO Ha CBOMX MacTep-Kjaccax roBOPIO MPO TO, YTO Halla CTpaHa (pecmyOnuKu
obiBiiero CCCP) ouyeHb CHJIBHO OTJIMYAETCS OT BCEX OCTAJbHBIX TOCYJapCTB B CHUJIy Pa3HBIX
HUCTOPUYECKHUX OOCTOSTENbCTB. Tak BOT, YTO KacaeTcs TajCTyKOB M COOJIIOJICHUS MPOUYUX MPaBUI
Jpecc-KoJia, y HacC 3TO UMeeT emle Ooiblnee 3HaueHHe, yeM BO BceM mmupe! [loromy uro y Hac
oOnasaHue BeHIbIO YXe JelaeT 4YeJoBeKa KPYThIM. Y Hac BEIIM ropa3fo BaKHEe, YeM IIOJIH.
YenoBek, KOTOPbIM Kynuia OOJIbLIYIO YEPHYH0 MalllMHY, YK€ CUMTAETCS BBICOKOCTATYCHBIM U
MPEBOCXOISIIMM BCEX OCTaJIbHBIX, IPU 3TOM MAIIMHA MOKET OBITh KPEAUTHOM, KBApTUPa ChbEMHOIA,
a caM OH €CT TI0 BeuepaM COCHCKH M KadaeT OecryiaTHbIe (PHIBMBI C TOPPEHTOB. Tak e M 4eloBeK
B KOCTIOME YK€ 3apaHee 00Ja/laeT MOBBIIMICHHBIM YPOBHEM JOBEpHUs, TaK KaK €ro BHEIIHWN BUJ
IIPUJIAET EMY CTaTyCHOCTb U COJIUIHOCTb.

Heckonbko Moux npy3ei, KOTOpblE€ BEAYT NMEPETOBOPHI JAJIEKO HE C CaMbIMHU MOCIECIHUMU
JIOJbMU B Halllel CTOJIMIIC, JaK€ HE MOJYyMAalOT HaJAeTh Ha BCTpeuy KocTiom aemesiie 1000
JOJUTapoB, MO0 TakK y HAcC MOJIoKeHo. He BocpuMyT uenoBeka B 3TOM OOIIECTBE.

EcTb eme ogHa, BTOpasi IpUYKHA, IOYEMY BayKHO HAJIMUYUE APECC-KO/1a y MPOJABIOB.

OTO AMCUMILUIMHUPYET.

Korga s yuwmicss B BOGHHOM YYMJIMINE, MeUTasi CTaTh O(QHUIIEPOM, sl MHOTO pa3 BUIEH, KaK
KYPCaHTBI CTapIIUX KypCOB, KOTOPBIE YXOSIT B YBOJIBHUTEIHHYIO Ha BHIXOJIHBIX B JOPME, HE MOTYT
cebe IMO3BOJINTh TBOPUTh HEKOTOpble 0e300pa3zus, KOTOpble MOINIM cede TMO3BOJIMTh HX
COCITYKUBLIbI, CYMEBILIHE NTEPEOJIETHCS B «TPAXKIAHKY.



VY yenoBeka B (hoopMe BO3HHKAET BHYTPEHHSISI OTBETCTBEHHOCTh, IOATOMY K BOMHCKOH (hopme
BCEr/la Tak TPEMEeTHO OTHOCHIIMCH BO BCeX CTpaHax-mobenutenbHuniax. IlepBas BoeHHas ¢dopma
nosisuiack eme B Crapre. Tam u30panu Ui Hee KpacHBIA IIBET, YTOOBI TEKyIash U3 paH KPOBb
ObLTa MeHee 3aMeTHa U He CMYIIaia Majlo yITHBIX.

Hy u MBI Bce 3HaeMm, 4TO Halllld PYyCCKHE BOMHBI BCEI/la PEBHOCTHO OTHOCWINCH K YECTU
cBOero MyHaupa. JlumieHne ero WM TpaBa HOIICHHUS KaKUX-THOO MPUHAINICKHOCTEH
OOMYHJIMPOBaHUS 32 OTCTYIUICHHWE OT yCTaBa WM MaJloIylIie Ha moje 005 o3Hadano OecuecTue u
CITYKHJIO OJTHUM M3 CAMBIX TSKEJIBIX HAaKa3aHWM ISl BOGHHOCTY>KaIIero.

B apmun He Ob1J10 BOBMOXKHOCTH KaX/IbIi IEHb HaJIeBaTh YUCTYIO pyOaIiKy, HO JUIsl IPOBEPKU
00€eBOil TOTOBHOCTH K CETOJHSIIHEMY JTHIO Y MEHS U MOMX COTOBapHILEH €XEeIHEBHO MPOBEPSIIH
HAJIMYME YHUCTHIX M OENIOCHEXHBIX MOJBOPOTHUYKOB. M1 B 3TOM ecTh riryOodailmii cmbici!
[TonmmBanu Mbl MX OOBIYHO HAaKaHyHE, BO BpeMs KOJJIEKTUBHOTO TMPOCMOTpa MPOTPAMMBbI
«Bpemsi», 1 3T0 OBUIO caMoe YTO HU Ha eCTh (pOpMHpOBaHHE OOIIETO KOJJICKTHBHOTO JIyXa uepes3
oO1iee nelo.

W »TOT OmBIT sI mepeHec U B CBOIO KoMMepueckyro paboty. M yTpom nepuoanuecku
OTIIPaBJISUI IPOJABIAa OOPAaTHO TOMOM, €CITU OH MPUXOJINI OJETHIM «HE MO HAIIeMy yCTaBy».

51 HacTONBKO PEBHOCTHO OTHOIIYCh K BHELIHEMY BUJY IPOAABIIOB, YTO JaXK€ HECKOJIBKO Pa3
MPUXOJINIIOCH PACCTaBaThCS C TOBApUIIAMH, KOTOpPhIE TOBOPUIM MHE, YTO B KeIax OHH OyIyT
ny4rie paboTartk.

Mosxet ObITh, 1 OyayT. Ho HEe co MHOIA.

HekoTopsle opraHn3aTopbl MOUX MacTep-KJIacCOB FOBOPSAT MHE: «3a4eM Thl IPOBOAMILIEL CBOU
Mactep-kiaccel B kocTioMax? Caumu ux! Tel ke He KoOG30H! OTo mponutsni Bek! [TocmoTrpu Ha
JIOJIEH, KOTOpBIE, TaK K€ KaK U Thl, y’K€ BCEM BCE JJOKa3aJIM U JJaBHO HE MapsATCS MO 3TOMY MOBO1Y!
OHu MOTyT Jake B Talloykax ceMuHaphbl mpoBectu! byap Takum xe!»

A s HEe MoTy.

Ecnu g tak cnmemaro, TO s mpelaM CBOM IIEHHOCTH, COTPYIHHKOB, KOTOPBIX s Jaxe IO
ISATHUIIAM U B MOCKOBCKYIO kapy +30 ronsu1 no Kinnentam B Oenbix pyOarmikax, ¥ npegam CBOU
MPEJICTABJICHUS O TOM, YTO TaKOE€ XOPOIIIO U YTO TaKOe TUI0XO.

Jlpecc-xo/1 B KOMMEpUECKO# paboTe — 3TO OYEeHb XOpoIo!

XoTst ObI TOTOMY, YTO 3TO a0COJTIOTHO TOYHO YBEIHMUMBAET KOJIMYECTBO MPOJax!

S nposepsin.

5. Xoyewb NOHPaAaBUTLCA — CUAU U CryLLan

...8CAKULL HelogeK 0a Oyoem CKOp HA CavlulaHue, MedlleH HA Cl08d,
Meonen Ha 2Hes.
IMocaanue Makosa, 1:19

3amoMHM, MOM JTIFOOMMBII ChIH, HEJIUIITHUE CI0BA:
A3BIK JAE€TCSl HAM OJIMH, a yXa LeNbIX JBa.

WM cyxeHO HaBepHsKa

paboTath OOJIBIIIE s3bIKA.

Omap Xaiiam

VYxe Oyayun HEe camMbIM claObIM PYKOBOJUTENEM OTAeNa MpoAaxK, s ObUl OYeHb YBICUYEH
cBOEl pabOTOM, HAIIMMU LEISAMHU, AOOBIBAHMEM pE3yJIbTaTOB U IMOPOH Jenajd HECKOJIBKO e
OJIHOBPEMEHHO, THITasICh YCIETh Kak MOXHO Oombiie. KoaumuecTBo miaHuUpyeMBIX 3agad Bceraa
MPEBBIIIANIO YHCIO BO3MOXKHO BBITIOTHUMBIX, TeIe()OHBI U KIIABHATypa JIBIMIIIUCH, OBLIO BECEIO,
a3apTHO, U B OT/IeJIE MOCTOSIHHO ObLIa 3aKasi KoMMepUecKas ABHKYyXa.

A torna cuuran ce0s caMbIM KPYThIM CIIyLIATEIEM-YHUBEPCATIOM, YEIOBEKOM-OPKECTPOM, KO



MHE MIPUXOUIN MOU COTPYJIHUKH, U S C HUMU Pa3roBapuBaj, caM B 3TO BPEMs YTO-TO MapajuieIbHO
nevaras Ha Kommnbiotrepe uiu Habupas SMS. U BceM ¢ ropA0CThIO 3asIBIIsUT, 4YTO MOTY U CIyIIaTh, U
pabotath ogHOBpeMeHHO. CiylaTelnb-yHUBEpCAN, KOopode. A HYXHO OTJEIbHO OTMETUTh, UTO
OOMIBI MOM TPUXOJIUIM KO MHE He MpocTo Tak. Kak mpaBuiio, OHU MPUXOIUIH AJIS TOTO, YTOOBI 5
MOMOT WM B pa3pelIeHUH CJOKHOM cuTyaluu ¢ KiueHToM, MpUHSIT pEelIeHHe, 4YTO JIeJaTh,
BO3MOXKHO, BKITIOUMJICA ObI caM B MEPETOBOPHI WU MOJAKIIOUWI JAPYTUE CBETJIBIE CHIIBI AJIS TOTO,
4TOOBI C/IETIKA COCTOSIIACK.

U Tyt g nmpuHMMa Ha paboTy O4YeHb MHTEpEcHYI0 AeBywmky WMpuny 3., yeroBeka, KOTOPbIi
3HaeT ce0e IeHy, KOTOPhIM HEe MPUBBIK K TOMY, YTO C HEH KTO-TO OOIIaeTcs Ha Oery W BMecTe ¢
KOTOPBIM MBI TIOTOM COBEPIIMIN HEMallo COBITOBBIX MMOABUIOB. Ho moHavany, Kak v MOJI0KEHO, Mbl
HATAKUBATH KOMMYHHUKAIUH, MBITASCH MOHATH, cpaboTaeMcsl JiM, MOAXOJUM JIM JIPYT OPYTy Kak
KOJUIETH U YTO M3 Hallleil COBMECTHOI JIeATEIbHOCTH B UTOT€ BHIMJIET.

Wpuna 3. He ObUIa UCKITIOUEHHUEM U TOXKE MPUXOAMIA KO MHE OTYUTHIBATHCS O MPOJICTaHHON
3a JleHb paboTe U coryacoBaTh IUIaHBI Ha Ommkaiimiee Oynymiee. M 1 o4eHb XOPOIIO MOMHIO TOT
JIeHb, KOTJla OHa IOJ0ILIa KO MHE, CTajla 4TO-TO B3axJyed pacckaspiBaTh 0 KimeHte, Kk KoTOopoMmy
CErO/HsI €3711JIa, a s TI0 MPUBBIUKE 3aIiel B TenedoH U Hadal koMy-To Habupatb SMS. Tyt Mpuna
3. MOJHsJIACh CO CTYyJa, TPO3HO TMOCMOTpETa Ha MEHsS M CKasaja, YTO OTUYHUTHIBATHCS HE OyJeT,
MOTOMY 5 BOOOIIIe He HHTEPECYIOCh ee paboToii!

— Yro 3a moBegeHue, 6oen?! — mpoperyar si.

— A uyrto cueiman, Kombar! — orBetmna mHe Hpuna 3. u nmpomeduivpoBania K CBOEMY
paboueMy MecTy.

S1 xBatan pToM BO3AyX M THEBHO Bpallall Illa3aMH, HO CKa3aTh HUYEro HE MOT, IOTOMY YTO
oHa ObLia mpasa. S Ben ceds Tak, Kak OyaTO MHE OBUIO HEMHTEPECHO.

OTOT JAE€Hb NEPEeBEPHYJ MOIO CO3HATEIbHYI0O MEHEIKEPCKYIO KHU3Hb, IOTOMY YTO B TOT K€
BeUep Y MEHs ObUTa BCTpeYa C XOPOIIUM U BIHUATEIHHBIM JIJISI MEHS 4eJIOBEeKOM. MHE HYKHO OBLIO
Ha ATOH BCTpeYe FOBOPHUTH, U 5 UTO-TO O€3 KOHIIA €My paccKa3biBall, a OH IeyaTall B 3TO BpeMs Ha
KOMITBIOTEPE U MPU 3TOM TOBOPHII, YTO OH U CIIYIIAET, 1 HAOMpaAET TEKCT MapasuieIbHO, TOTOMY YTO
OH CITyIIaTeNb-yHUBEPCa.

S HeHaBUEN ATy CUTYAIMIO M IMOHUMAJ, YTO YyBCTBOBaia Mosi corpyanuiia Upuna 3. Bcero
HECKOJIBKO 4acoB Ha3a]l.

BrnepBrie B )KU3HM s TOUYBCTBOBAJ HA ceO€, YTO BCE ATO BPEMsl OLIYIIATHU JIFOJIU, KOTOPBIM S
TOBOPUJI T€ XKe clIoBa: «S1 cinymaTenb-yHUBEpcad». ITO OUEHb HEMPUIATHOE OLTYIICHHE.

Kak O6ynro Ha TeOe BHIOMBAIOT CBEXYIO TaTyHMPOBKY Ha caMoM OOJbHOM MecTe: «Xouellb
NMOHPABUTHCHA — CHAM M ciaywai» . [Ipuuem Havana BHIOMBaTH TaTyMpOBKY ¢ yTpa Mpuna 3., a
3aKOHYMJI 3TO MOM BIUATEIIbHBIN 3HAKOMBIIA.

Boobmie st cunTaro 310 Hamiei 60sbIIoN 001mel mpobdaeMoi. UeM OoJbllie CTAHOBUTCS KPyT
MOUX 3HAKOMBIX, TEM CUJIbHEE YOEK/Ial0Ch, UTO TOBOPYHOB THIIa MEHS BE3/I€ XBATAET, a BOT JIFOJICH,
KOTOpBIE€ YMEIOT €l1lle U CIYyIIaTh, 04YeHb-04eHb Majio. [loToMy 4TO ATOMY HAJI0 YUUTHCA.

Cy1iecTByeT MHOKECTBO KHHUT Ha 3Ty TEMY, U UX MepecKa3biBaTh s HE Oyly, HO aOCOIIOTHO
TOYHO MOT'Y CKa3aTh, YTO MOCIIE TOTO 3HAKOBOTO JIHS, YK€ OyIy4Yl pyKOBOJIUTENIEM OT/Aesa MPOaaxK,
s Ha4aJl akTUBHO paboTaTh HaJl COOOM U CBOCH KOMAaHJI0M, YTOOBI MBI HAYUMIIHCH CITYIIATh JIFOJICH.

Kak roBopun oauH MOIl 3HAKOMBIN, 3TO @u3uuecku 60nbHO — MONMYaTh, KOTAA KTO-TO
TOBOPHUT, a ThI y>K€ 3Haelllb, YTO €My MOXKHO OTBETUTh M JOJDKEH Jociymarh 10 kKoHna! Mmu ue
MPOJODKATh €ro MBICTH M TPEANIOKEHHUs, KOrjJa OH 3amHylcs. Wnu oTBieybcs OT BCero u
HACTPOUTHCS Ha CIyIIaHue 3Toro yenoBeka! Kak ke 3T1o 6016HO!

Ho »TOT HaBbIK (a 3TO HAaBBIK, HAaJl HUM HYXHO paboTaTh U TPEHUPOBATH B cede!) abCOIOTHO
TOYHO BJIMSET Ha KOJMYECTBO Mpojaax. Sl MoOry cka3aTh, YTO ropa3fo OoJblle CIEIOK COBEPILNI
MOTOMY, YTO TJIe-TO BOBPEMsI IPOMOITYAIL, @ HE IOTOMY, YTO BOBpPEMsI CKa3ajl YTO-TO YMHOE.

Ho mpocto MorgaTh — 3TO TOKE HE BapHaHT. Y MEHS COBCEM HEJIaBHO ObLT CTPAHHBIN JHATIOT
C YeJIOBEKOM, KOTOPBI MOJIYall U CMOTPEN MHE B TJ1a3a, HO s HE BUJEI, UTO OH CIIyIIaeT MeHs. MHe
Ka3aJ10Ch, OH OBLT B 3TO BpEeMsl B KAKOM-TO MapajuieibHoM Mupe. Ha Moit B3risia, nuanor — 3To B
MEPBYIO OYepelb aKTUBHOE pearpoBaHe Ha clioBa co0eceHUKa. MHaue Bce mpeBpaliaercs B MO



MOHOJIOT ¢ caMUM €000 (3TO 51 Tak ceOsi YyBCTBOBaJ). XOTS YBEPEH, YTO MEHS HE TOJBKO CIIY
LI, HO €IIE U CJIbI IIAIX B TOT MOMEHT. Tak BOT, caMblil TJIaBHBIM BBIBOJ, YTO XOUYYy CKa3aTh:
JAUAJIOT — 3TO He MooYepeHble BbICKA3BIBAHUSA APYT 3a ApYyrom. Jlmajior — 310 Korga oavH
TrOBOPHUT, a BTOPOil nokazvieaem , 4TO ciaymaer . M HeoOs3aTeNbHO BTOPOH TOXKE JOJIKEH
YTO-TO IIPU ITOM U3PEKATh.

S ceifuac paboraro ¢ OOIIMPHBIMM ayAUTOPUSAMH U Bce OoJiblle yOeKAaroch, YTO CIyLIaTh
ymeroT y Hac 5—10 nmpouenToB moaeil. To ecTb He MPOCTO ciaylaTh, @ aKTUBHO JEMOHCTPUPOBATh U
MIOKa3bIBaTh BBICTYNAKOIIEMYy, 4TO ero ciaymarT. Kak mnpasuio, s Becb J€Hb BO BpEMs
MacTep-Kjacca M BeLy AMAJIOr MMEHHO C TaKMMHU «aKTUBHCTaMm». CaMO€ MHTEpEeCcHOE, UYTO He
TOJILKO MHE TaK IpOIlLe MPOBOJUTH MEPONPHUATHS, HO U UM MHpOpManus Jyyie 3axoauT. 1 moau
CO BCEX CTOPOH OT TaKOT'O aKTUBHOTO CIYIIAHUS BBIUTPHIBAIOT.

Bce MBI yunnucs B 1Ikosie/Kossieke/MHCTUTYyTe. Y HaBepHsKa ObUIM Takue Cilydad, 4TO Ha
YPOKE WJIH JICKIIMH MBI CHJICTH MOJ4a, OOSUIMCH TOIIEBEIbHYThCS U BHUMAJIHM pedaM JIEKTOpa... B
KJacce THUIIMHA, MyXa HE MpPOJIETHT, BCE CIYLIaloT. A TOTOM YpPOK/JEKIHS/BBICTYIUICHHE
Npe3nJIeHTa 3aKaHYMBAETCs, U 00 JIbIasi YacTh ayJIUTOPHUU yXKE€ Yepe3 CYTKH He BCIIOMHHUT, O YeM
11a peyb. B ToM uncne u notomy, 4TO CaMM CIIyIIaTeTy He HOMOTalyu HHPOPMALIUH 3aX0IUTh.

Korna mbl nokaszsiBaeM KimeHTy winM HamieMy COTPYJIHHUKY, YTO MBI CIIYLIAE€M €r0, YEJIOBEKY
CTAaHOBUTCS MPUATHO, OH YYBCTBYET CBOIO 3HAUMMOCTb U HAYMHAET €llle aKTMBHEH BECTH ceds 1o
OTHONIEHHIO K HaM. OH 4yBCTBYET IIPOSIBJIEHUE YBaXXCHHS K CBOEH NEPCOHE, OH OLIYLIAeT, YTO OH
BaM MHTEpeceH!

Kcratu, cioBo «HHTEpec» B IEpeBOje C JIATHHCKOTO inter esse — «OBbITh BHYTpW». BBITH
BHYTPH CBOEro co0eceIHNKa, €ro NpUCTpacTuil U nepexuBaHuid. iHTepec — 3T0 Koraa NpoHUKAIOT
B CyTb. IHTEpEC K JINYHOCTHU — PEAKUN U KEJIAHHBIN FOCTh B HAILIEM COLIUYME.

IToBeprTe, KineHTh, Kak U MBI C BaMu, OoJiblle JIOOAT TOBOPUTH CaMM, YE€M CIyIIaTh
npyrux. To, 4TO MPOUCXOTUT B uX KHU3HM, TPOTAET UX CaMUX ropa3io OoJjblle, YeM TO, YTO
IPOM30LIO ¢ HAMU WIM Hallledl KoMmaHuel, BeAb 3TO OHM, JIFOOMMBbIE, TOJTY4YMIM MO TOJIOBE OT
JUPEKTOpa 3a TO, YTO HE YCHENU CHeJIaTb BOBPEMS OTYET, MPUTPEIN OpOILIEHHOTO KOTEHKa WU
CJly4alfHO OOpBI3raliM U3 JIy’)KM IPOXO0XKEro, HaxosICh 3a pyJieM CBOEro Kpacuoro asto. U
paccka3biBasi 3TO, OHU UCKPEHHE XOTSAT, YTOObI Bbl UX YCIIBIIIAIH.

YroObl MOXBaIMIM 3a MPOSBICHHE OJAropojACTBAa M IYLUIEBHOCTH B CIy4ae C KOTEHKOM.
Yro0b!I IOoCONEpeRKNUBAIN BMECTE 32 TOTO ITPOXOKETO.

YroObl moajepkaad B CUTyallUd C JAUPEKTOPOM M IOMOIJIM CleNaTh TaK, YTOOBI 3TOTO
0oJbllIe HE TOBTOPUIIOCH.

Jlo cuX HOp MCKpEHHE CYMTAl0, YTO CIYLIaHWE — 3TO TO, HaJl 4eM HYXKHO paboTaTh BCEM
JIOJSIM, KOTOPBIE XOTST OBITH MPUSATHBI CBOEMY cobeceqHUKYy. Ho ciymanue ais nponaBLoB — 3TO
00s13aTeNIbHBINA HaBBIK, TAK KaK OH HANPSIMYIO BIMAET HA UTOTOBBIE PE3YJIbTaThI.

Sl yecTHO M cepbe3HO paboTan HajJ TeM, YTOObl HAYYUTbCS OBITh MHTEPECHBIM CBOUM
Knmenrtam u coTpyaHMKaM 4yepes3 cilylnaHue ux. M mocie Toro kak MHe J1Ba YEJIOBEKa CKa3alll, 4To
s OTIIUYHBIA COOECEHUK, a s MPHU STOM B Hamlel Oecele CKaszaa BCETO JBa-TPH MPEAJIOKCHHUS, 5
MIOHSUI, YTO CIYIIaTh HAYYHJICS.

Hy u camoe riaBHOe — BO BpeMsi CBOEro OOyYEHHUs s TIOHSJI, UTO HEBO3MOJCHO CIyIaTh U
elle YTO-TO JeNaTh napauienasHo. IledaraTte Ha KiaaBuaType, oTBe4aTh Ha SMS, KOBBIPATH B HOCY
WIM paccMaTpuBaTh CBOM HOITH. EciM 4TO-TO fAenaemib napajijiesibHO, 3HAUYUT HE CIIyIIAaellb.
Cnymareneli-yHuBepcaioB He ObIBaeT. ITO caMOOOMaH.

JlaBaiiTe Hay4YMMCsl CIIylIaTh, IO KpallHEel Mepe Te, KTO padoTaeT B MpoAakax.

DTO AEUCTBUTENBHO BaXKHO.

[IpaBna, ecTh M UCKITIOUEHHS U3 BCETO 3TOTO0, M 00 STOM Oy/IeT CleIyrommas TaTyupOBKa.

6. CnMWKOM XOpOLIMK KOHTAKT ¢ KnneHTOM yMeHbLluaeT BEPOATHOCTb
npoaaxm



[TycToe b1 cepaeuHbIM mbl

Ona, 00MOJIBSICH, 3aMEHNIIA,

N Bce cuacTIIMBEIC MEUTHI

B nymie BiroOsieHHON BO30Yy aMIa.
IIpen HelM 3aAyMUYNBO CTOMO;
CaecTH o4eH ¢ Hee HET CHUIIBI;

U roBopto eii: Kak b1 MUIIbI!

U MeIcaIo: Kak mebs Mro0iro!

A. C. llymikun

Bcerynnenue B koHTakT ¢ Kimmenrom. Ha 3Ty TeMy MOXHO rOBOPUTH MHOTO M 10Jiro. B
KOKJIOM KHHMI€ MO MpOJaKaM HamMCcaHO Npo «mpaBuiao 20 CEeKyHI», NpO YUCTblE HOITU H
HAuYWIIEHHbIE OOTHHKH, MPO yIBIOKY M TO, YTO HYKHO CMOTpPETh B Illaza. B Oornee mpoaBHHYTHIX
KHUTax MUALTYT po HauBbICLIEE HCKYCCTBO YCTaHOBJICHUS KOHTaKTa c
cobecequrkoM/KimmeHToM/mapTHepoM — yMEHHE CONepexuBaTh. [Ipo TO, YTO mpH pa3BUTOM
HAaBBIKE BCTYINATh B KOHTAKT Mex Ay KilMeHTOM M mpo1aBLIOM BO3HUKAET CUHEPIHSL.

Bor mmrata u3 oanoit kuuru: «ComepeXuBaHHE — CHOCOOHOCTh TMOHATh W TPHHATH
“BHYTpPEHHHUI MUp coOeceqHuKa”. YMEHHUE COMEPEKUBATh — 3TO YMEHHE BUACTh OKPYIKAIOIIUA MHUP
riazamMu cobeceqHuka. Ecnu y4acTHHUK TEperoBOpPOB CIIOCOOEH HCKPEHHE COMEPEeXHBATH, TO
OMIOHEHT OYJeT OlLIylaTh, YTO €ro MOHUMAIOT U €My COUyBCTBYIOT. Ecnu Bbl pa3oBneTe B cebe
TaKO€ KauecTBO, KaK YMEHHE CONEPEKUBATh, TO CMOXKETE yOSKIATh IPYTUX M BEPOATHOCTH BAILIErO
JIMYHOTO ycrexa Oy/IeT OYeHb BBICOKa.

K coxanenuto, 1 HE MOTY COIJIAaCUTHCSI C 3TUM MHEHHEM, TaK KaK MOsI IIPaKTUKa T'OBOPUT
COBCEM O JpyTroM. fl yBepeH, 4TO e€Ciu NpOoJaBell 0-HACTOSIIEMY YMEET ConepexuBaTh, To KineHt
3TO YyBCTBYET U HAUMHAET HABEIIMBATH HA HETO MPOOJIEMBI: «KaK BCE TSIKEIO», KKaK BCE TUIOXOY, a
mpojiaBel] ke conepexuBaer KimeHnrty, nogaepxkuBaer ero, nonumaem ero! I B KOHLE KOHLIOB
HAUYMHAET NMPUHUMATh KJIUEHTCKYIO CTOPOHY, KIIMEHTCKOE MHEHME KaK €JUHCTBEHHO IMPaBUJIBHOE.
To ecTp, MO CyTH, IPOJABELl B 3TOT MOMEHT CTAaHOBUTCA MOKynaTenem, a KiaueHT — npoaasLowm,
4T0OBI IOTOM CKa3aTh CBOEMY PYKOBOIMTEIIO, YTO «IHUPEKTOP KaIHBIH U HEAJICKBATHBIN», «y HUX
HET JeHer, s caM Buaen» win «KiIMeHT HuKorza He KynuT, Yy HUX €CThb aJbTEpHATHUBHbIC
BapHaHTHI.

[Tpu Bcem 3TOM ecTh erie Ooiee KECTKUE BapuaHThl, Korga KinueHT HaunHaeT BemaTh Ha HAC
CBOM JHuHble TpoOnembl. IMEHHO ¢ OJHOW TakoW HCTOpUEM M CBsi3aHa MOs TaTyHUpPOBKa
«CanmkoM Xopomnii KOHTAKT ¢ KiimeHTOM yMeHbIIaeT BepOSITHOCTh MPOJAAKID) ...

Onnaxnel y MeHs Obuta Betpeya ¢ Kimmentom B kBaptupe. [lorennmansasiv Knrenrom Obina
OYEHb YMHAasl, NMPUATHAs U CWJIbHAs JKEHILIMHA, KOTOPAasl YK€ yCIela BBIPACTUTH JBYX ChHIHOBEH,
KyIOUTb UM XXWIbE U MpoJoJDKana paboTaTh, 4TOObI OOECIEUMBAaTh CBOMM IIPEKPACHBIM YaJgam
HAJICKHBIM ThUI B Jule MaTepu. 3Banu ee KpucTtuna, u oHa Obula crapiie MEHS Ha OJMHHAALAThH
ner. Eit ynanocs coBMecTuTh 0HUC C KBAPTUPOH, U OHA MPHUHUMAJA TAKUX CHEIUAINCTOB, KaK i, B
nomairHeM odrce. YeraoBekoM oHa ObL1a KOMMYHHKAOEIbHBIM, MBI C HE pa3rOBOPHIIKCH, U KaK-TO
TaK CIy4WIOCh, YTO OHA Hayajga MHE PacCKasbIBaTh MPO OBIBIIETO Cympyra. A Tak Kak y Bcex
HAIIUX JIIOJIeH CYLIECTBYET BPOXKIACHHOE OOOCTPEHHOE UYYyBCTBO CIPaBEJIMBOCTH, €€ paccKas
MOCTETIEHHO MPEBPAaTWIC B JKAJIOObI HA TO, KaK IJIOXO MOCTYIHJI ¢ HEW My, HECMOTPSI HA TO 4TO
OH OCTaBHJI €l TPEXKOMHATHYIO KBapTUPY, Fapak U aBTOMOOWJb MPHU pa3BOJE, U HACKOIBKO il
TSDKEJIO TAllUTh B OJMHOYKY JIBYX CBHIHOBEW, HECMOTPS Ha TO YTO 0OOMM yke ObUIo Ooublie
BOCEMHA/ILIATH JIET, U YTO Jy4IIMe TOJbl CBOCH >KM3HM ObUIM OTAAHBI €e KaBajepy, a ceiluac oHa
OcCTaJlach OJIHA U BCE y HEE IIOXO: U JICHET HET, U JIIOOBH, U YIAOBJICTBOPEHHUSL.

51 He 3Han, Kak ceOs BECTH, MOATOMY KHMBaJl, COUyBCTBOBAJI, CONIEPEkKUBAN €l 1 BHUMATEIBHO
ciyman. MHe KaKeTcsl, 4To s ObUT caMbIM OJIarolapHbIM CIIyIIaTeNIeM B TOT MOMEHT, a Kpuctune
Oosbiero 61710 HE HaJO. B UTOre MBI MEPENUIN Ha «ThI», OHA BBUIMJIA HA MEHSI BCE HAKOIMBILIUECS
AMOLIMH, JIeTy Mbl IOYTH HE YAEIUIM BPEMEHU U TOTOBOPWIKNCH B CIEAYIOIIUN pa3 BCTPETUTHCSA U



00CyIUTh MO€ MPE/I0OKEHHUE.

B crenyrommii pa3 MeHs BCTpeyalM KaK 3aKaJblYHOIO ApPyra. YK€ KHIeJl YalHHUK, JIekKaIH
($h0oTOaNBEOOMBI MPOILIBIX JIET, YTOOBI MHE UX MPOJAEMOHCTPUPOBATH, U, KAK MHE KaXETCs, Y MOETO
Knuenra yxe Obl 3amac HEOM3HECOBBIX TeM, KOTOpbIE OHA HAKOMWJIa AJs Hamiedl Bcrpeuu. S
MO-TIPEKHEMY HCKPEHHE COIEPEKMBAJ €1, BHUMATEIBbHO CIIyIIAN, AaKe 3a7aBajl YTOYHSIOLIUE
BOMPOCHI, HO MPO OW3HEC MBI ONATH MOTOBOPUTH MOUTH HE YCIENH, TaK KakK s BBIHYXKICH ObLI
TOPOIIUTBHCS HA CIEAYIOUIYIO BCTPEUy.

MHe 3To coBceM He HpaBWJIOCh. Bpoje Obl yke M TeIIblii KOHTAKT €CTh, U BBICTYIIAN BCE
poOJIeMbl U UCTOPHH, U B KOHIIE KOHIIOB, MHE OBLJIO KaJIKO BPEMEHH, KOTOPOE S MPOBOIWI 32
paszroBopamu. W, HakOHel, B TPETHIl pa3 s pelnics NpsMO € MOpora HavaTh MpojaaBaTh. S moBe3
Ha BCTpeuy YK€ IOTOBBIE Cu€Ta M JOTOBOPBI M Ja)k€ HAcTpamBaj ceOs, Kak C Iopora cCielaro
JIENIOBOE JIMIIO0 M CKaXy, YTO Y MEHS €CTh TOJIbKO ABAJALATh MHUHYT, YTOOBI MBI PEIIWIM HAIl
JIeIOBOM BOIIPOC, pajii KOTOPOTO 51, COOCTBEHHO TOBOPSI, U €3)Ky B €€ JOMAIIHUI o(ucC.

Ho xorga nBepb OTKpbBLIACh, sl yBUAEH Yepecuyp MOATOTOBICHHYIO *eHIMHY. 1 roToBuiiach
OHa SIBHO HE K JICJIOBOM BCTpeEUe, a... K cBUAaHuI0. Kak oka3aiock 1o3xe, K CBUIaHUIO CO MHOM.

—IIpuer! CeromHsa y MeHs COBCEM HEMHOro BpemeHHu. JlaBail pemmum Bompoc IO
COTPYIHUYECTBY C Hallel kommnanuen. S 3aexan OykBajapbHO HA IBAIATh MUHYT M XOTEJ ObI 3HATH
HalIU NEPCIIEKTUBBI, — IPOTAPATOPHUI 5.

— IlepcriekTUBEI Y Hac eCTh, — YJBIOHYNach KpucTuHa W Tpuriiacuia MEHs B KBapTHDY.
JlnuHa ee 100Kku ObLTa HEMPUIMYHO KOPOTKOM, M MHE CTajo COBCEM He Mo cele.

Ms1 nponuin B KaOWHET, OHA 3a0pajiack ¢ HOraMU Ha KOKaHBIM JIMBaH M KAaK-TO XUTPO Ha
MEHS CMOTpeJa.

— Takoe omrynieHue, 4yTo Ha CBHMJAHUE coOpanach, — CKa3al €d S OXPUIIIIMM T0JOCOM, —
naBail cpa3dy K JAeny. BOT s MOATrOTOBUI JOTOBOPHI M CYETa M XOTeN Obl OOCYIUTh, KakoW W3
BapUAHTOB HanOoJIee MPUEMIIEMBIH ISl TBOCH KOMIIAaHUH.

—Tak u ecth, 1 u cobpanack Ha CBHAaHUE, — emle Oosiee XUTpo ckazana Kpuctuna, He
oOpaiasi BHUMaHUs Ha BTOPYIO YacTh CKa3aHHOW MHOU (pasbl.

VY MeHs 3aryzeno B rojioBe, MHE MOKa3ajaoch, YTO S MOMNAajJ B KAKYK-TO XUTPOCIUIETEHHYIO
3aMa/HI0 U3 TOJUIMBYICKUX (DHUIIBMOB M MHE CPOYHO HY>KHO U3 Hee BblOMpaThcsa. BapuanToB ObLI0
JIBa: JIeNIaTh BUJ, YTO HUYETO HE MPOMCXOIUT, U MPOJOJDKATh TYNUTh W Mpejaratb €il OmiaTuTh
CYeT WIN cpouHO Oexath. S Bech BCHoTen U Jymall, Kakol U3 BapHaHTOB BbIOpaTh. Best aTa ciieHa
Bce 00JIbIlIe HATIOMUHANA CIO’KET KaKOro-TO HEMEIIKOTO MOPHO(PHIbMA.

— W nn ko mue, — ckazana Kpuctuna. — [IoToM moroBopum npo TBOU JIOTOBOPBI.

B 5TOT € MOMEHT 5 MPUHSI pelleHne BhIOpaTh BTOPOM BapuaHT U Oexarb. UTo-To jemeua
po TO, YTO Y MEHS PE3KO 3a00Jjell JKUBOT, S BBICKOUWJI B KOPUAOP, OBICTPO Hajien OOTHHKHU H
BbIOEkan B moabe3n. He oOpamas BHMMaHUs Ha paspbIBaroluiicss tenedoH, s O6exan K MeTpo U
JlaXke HE XOTeJ orsbiBaTbes. Hukorga He ayman, 4yTo B MOAOOHYIO CHUTYallMI0 MOXKET MOMAacTh
napeHb, a He JeBYIIKa. Sl MHOTO TOTOB paboTaTh Haja cOOOM paau MpoAakd, YUYUTHCS, OCBAUBAThH
HOBBIC HABBIKHU ¥ 3aXO/IUTh B 30HY HEKOM(DOpPTa, HO 3TO OBLIO YK CIMIITKOM.

B oduce s mompocun coero pykoogutens H. A., ytoOsl oHa mo3BoHuina Kpuctune u
CKasajia, 4To sl yBOJIMJICS M 4TO OoJible 51 HUKOrJa K 3ToMy KiMeHTy He noeay, Tak Kak 3TO OacHO
JUIsE MOeH KM3HU. A caM morien Ha pabodee MECTO W Hayall HAHOCUTh cebe HOBYIO TaTyHPOBKY:
«Caumkom xopomuii KOHTAKT ¢ KiilMeHTOM yMeHbIIaeT BEPOSITHOCTD MPOJAAKI».

Jlo cux mop, Koraa st BUXy, Kak MPOJaBIbl XBAJATCA TEM, YTO Y HUX OTIMYHEUIINNA KOHTAKT C
KimneHTOM 1 OHH JpyKaT ¢ HUM, sl IOHUMAIO, YTO Ha OBICTPYIO MPOJIaXy B TAKOM CITydae MOXKHO HE
paccuuthiBath. Jpyx06a ¢ Knuentom Bcernma upeBatra Tem, uto KimeHT OyaeT OTTATUBATH CPOKHU
OIUIaThl, O0Opa30BBIBaTH JEOUTOPKY, HO TMpPU H3TOM TpeOOBaTh BAIIEr0 BHUMAaHUS, YTOOBI
MOTOBOPUTH, MOTYCOBATHCSI, MMOCOMEPEKMUBATH APYT APYTY WIU MPOCTO CXOAUTH B Kade. Y mpyseit
JIpyTHe OTHOUIEHUS, U, KAK TOJIBKO BbI MPOCHUTE €r0 3aHATHCS JAEIOBBIM BOIPOCOM, IPYT HAYMHAET
HANPSATaThCS U OOMKATHCS.

Camas cioxkHasi ¥ Jojdras Mos Ipojaxa Obljla MOeMy JydIleMy JIpyry, ¢ KOTOPBIM MbI
YUYWINACH B IIKOJIE, B BOCHHOM YUYWIHILE, B TPAXXJTAHCKOM MHCTUTYTE M €3[WJIH HECKOJIBKO JIET Ha



anekTpudkax B MockBy. OH craj mpeanpuHUMareneM, U s Obul TIyOOKOo yOeXIeH, 4TO MO
IPOAYKT C/AETaeT ero OM3Hec Jydylle, a OH CMesicsd, MOJI, OTCTaHb OT MeHs, npojasel. Bece mMou
apryMeHTbl, OAXO0/IbI U MOMNBITKU MTOKa3aTh, YTO sl HECY €My IOJIb3Yy, 3aKaHYMBAJIUCh TEM, YTO OH
OTMaxXMBaJICS OT MEHsS U Ja)Ke OTKa3bIBAJICS 03HAKOMUTHCS C JEMOHCTPALlMOHHOM Bepcuel Hareit
CIIPABOYHO-IIPABOBOI CUCTEMBI.

Kaxnplif pa3 mocie 3Toro y MeHsi HauUMHajgach BHYTPEeHHsAs OopbOa. Y MeHs eCTh LIEHHOCTH:
C OJTHOM CTOpOHBI, OBITH JYYIIUM COTPYJHHUKOM B IpoJiakaX B CBOEH KOMIAHUH, C JAPYrou
CTOPOHBI, JAPYXHUTh C MOUM TOBapHIeM. M 3TH IeHHOCTH Ha4MHAIOT KOH(IMKTOBaTh. Beab TBOI
IpyT — 3T0 HeoObruHbIl KirenT. C HUM Te0s1 CBSI3BIBAIOT OTHOLICHHUS. M KOT/1a MBI HAYMHAEM JIpYTY
JenaTh TpeJUIoKEHHe M BCTpedaeMcss ¢ HOpMalbHbIM KIMEHTCKUM CONpPOTHBIECHHEM, MO3T
HauMHaeT BMajgaTh B KIMHY. Jlpyr »xe He cormacutcs cpa3dy Kynurb? OH K€ HayHET
COIIPOTHBIIATHCS, paBmIbHO? Kak 1 00bIYHbIN KiIMEeHT HauHeT CONpOTUBIATHCS, @ B 3TOT MOMEHT
B I10/ICO3HAHUU HAUYMHAETCS CpaBHEHHME cHCTeMbl lleHHocTel! WM HaumHaems paccyxnaatb: «Yro
MHe BaxkHee? CoOCTBEHHOE TIIECIABHE WIIM OTHOLIEHUS C 3TUM UEIOBEKOM?»

W BOT Takoil BHYTpEHHHI IUaNOr ¢ co0oi M Belemb: «YOexKaaTh apyra Jaibllie WA HeT?
byny y6exnare — ucnopuy otHomeHus. He Oyay yb6exxnare — He poaM TO, YTO MOXKET CJIeNIaTh
€ro >KM3Hb JIy4llIe».

B koHIle KOHIIOB MOI XapakTep IpoJaBaHa CJAeiall CBOE JIe0, U MHE YJaloch MpHexaTh K
HeMy B Oo(Mc U MMOKa3aTh Hally [IPOrpaMMy, OH ObIJI OUEHb JOBOJIEH YBUACHHBIM U Cpa3y €€ KyIul.
Ho Ha TO, yTOOBI OH COIJIACWJICS BCTPETHTHCA CO MHOW M TOrOBOPUTH I0-/IE€JIOBOMY, MHE
MOHA100MJI0Ch IECTD € TIOJIOBUHOM JIET.

W no cux mop KaxIpli pa3, KOrja y MeHs BO3HHKAIOT 4yTh Oojiee TeIjble OTHOLIEHUS C
YeJI0BEKOM, YEM IPOCTO ¢ OU3HEC-MAPTHEPOM, TYT K€ MHE IEPECTAOT OTAABaTh JOJITH, HAUMHAIOT
CpbIBaTh CPOKM IIIaTeXeH, 3aJepKuBaTh OIUIATY, W y MEHS OIATh BO3HUKAET BCE TOT XK€
BHYTPEHHUI nanor. OTo e Jpy3bsl, UX MOKHO IPOCTUTb. ..

UYro xkacaercs ucropuu c KpuctuHoil, To s chmeman s cebs BBIBOJ, 4YTO YMEHHE
COIEpEXKMUBATh JIOJIIM U COKpallleHUe Ae0BON quctanumMu ¢ Knnentom no-HacrosiieMy yOuBaeT B
Hac nponaBLoB! BO3MOXKHO, KTO-TO CKaXeT, YTO 3TO IUIOXHUE CJIOBA, M 5 ¢ HUM COIJIAIIYCh: 3TO
JeMCTBUTENBHO TToXHe cioBa. Ho 3To youBaer B Hac mpoaaBua. Y HyXHO BeIOUpaTh: THO0 oueHdb
XOPOIIO YMETh BCTYNATh B KOHTAKT C JIFO/IbMH, JTMOO OBITh MPOJIaBaHOM.

Hacrosmuit nmponaser mpocto 00s3aH MOMHUTH O cBoel I maBHo#t Llenn — nponatsk, a eciiu oH
OyZeT CTaHOBUTHCS MOKYTMATENIEM «UYXKHUX Mpo0IeM», HUYEro XOpOoIero U3 3Toro He BhIIIET.

OnHa U3 KIIOYEBBIX OMIMOOK, KOTOPYIO 51 coBepimi ¢ KpucTHHOHN, OBUT mepexo/ Ha «Th».
Caymare Knuenrta, Ge3yclOBHO, HY’KHO, HPOSIBJIATH MUCKPEHHHHM MHTEpec, KOHEYHO K€, TOXKe.
MoxHO maxke moconepexuBarh KiMeHTy, eciu OH Kalyercss Ha NpoOJeMbl, HO TPU 3ITOM
HE0O0X0IMMO 0053aTeNIbHO JiepXKaTh JUCTAHIMIO. A COXpaHEHHE JEJOBOM JUCTAHLUH BO3MOXKHO
TOJIBKO B TOM CJIy4ae, KOI/ia Mbl He IepexouM ¢ KilMeHTOM Ha «TbI».

Bce He3HakoMble JIOAM Kak Obl OTHAIOT JlaHb MOYTEHUs APYT APYry, oOpaiiasch Ha «BbI».
[Torom apyr K JApYry NpHUBBIKAIOT, MPUTHUPAIOTCS, W KTO-TO (KaK MPABWIIO, 3TO YEJIOBEK, OT
KOTOPOTO BBl 3aBUCHTE 0OJIbIIE, YEM OH OT Bac) 00s13aTeIbHO Npe1oKuT: «Ciayiiai, Mbl TaKk JaBHO
3HAaeM Jpyr apyra. A aaBail nepeiineM Ha “Tbl”?»

51 He peKOMEeH/yI0 corjamarbes Ha 3T0. [I0ToMy YTO CUMBOJIMYHOE «BBI», KOTOPOE OCTAETCS
MEXy BaMH, — 3TO Ta TpaHb, MOCIE MPOXOKAECHUS KOTOPOH y Bac yxe He Oyner oOpaTHOTO MyTH.
C KnuentamMu M mapTHepamMM MoOcie 3Toro OyaeT TpyAHee TOTOBOPUTHCS O JEHbraX, a €CIM 3TO
JIOAM CTaplIero Bo3pacTa (PyKOBOAWTENH, KOHCYJIBTAHTHI MM 3KCHEPThI B CBOEH 00sacTu), TO
Ka)/10€e Ballle HelpaBWIbHOE AEHCTBHE OyJeT UMM BOCIPHUHMMATBCS KaK JuuHoe OCKOpOJIEHHE,
IUIEBOK B WX aapec. «Mbpl Tak ¢ TOOOW yxe ONM3KM, a Thl MEHsA TaK
KHJIaeIITb/TI0ICTAaBUJI/TIOABEI/OCKOPOHII. . . »

Hexotopeie, 0cOOEHHO HauYMHAIOMIME, MPOJABIBI 3a4acTyl0 OAaxXBaJATCS TEM, YTO OHHU «HA
“rer” ¢ atuM KnmeHTtom yke Mecsaiy. S Bcerga 3agaBall BONPOC TAKUM TOBapHIaMm: « Yorce
npooan?» — Ha YTO HU pa3y B )KU3HU HE MOJIy4YUJI YOBJIETBOPUTEIbHBIN OTBET.

brIBatoT, HaBepHOE, MCKIIIOYeHUs (y MEHs, MpaBjaa, HU pa3y He OblJI0) U CTHUpaHHUE T'PaHMILIBI



«BBD» TIOMOTAET B YCIICIITHOM 3aBEPIICHUU MIEPETOBOPOB, HO MHE, YBBI, TAKUE CITydal HEU3BECTHBI.

OdeHb-oueHb MHOTO pa3 ¥ KIHMEHThI, U PyKOBOJUTENH, C KOTOPHIMHU M3HAYaJIbHO ObUT Ha
«BBI», M JAXKE COTPYHUKH, KOTOPBIC CTAPIIIe MEHS, TIPOCHIIA MEHS TIEPEUTH Ha «ThD», 00OCHOBBIBAS
3TO TE€M, UYTO UM TakK OyJeT yaoOHel. S He cornamancs mociaeHrue IeCATh JIeT CBOei KU3HU U HU
pasy 00 3TOM HE MoXxaJell.

Kcratu, MHOTHE JTIOIM CYUTAIOT, YTO MOJia oOpallieHus: Ipyr K Jpyry Ha «ThD» MPUIILIA K HAM
¢ 3amaja, MoTOMY YTO B IIKOJIC HAM TOBOPHIIH, YTO YOU — 3TO «ThI/BbI». Tak BOT, 3TO HE TaK.

Bo BceM mMupe n3BecTHa HIyTKa, YTO aHTJUYAaHUH oOpalaeTcs Ha «Bb» Jaxke K cBoel colake.
B Hacrositiiee Bpemsi Bce aHTJIOS3BIYHBIC JIIOJIM 00paIiatoTes Ipyr K APYTY TOJBKO Ha «BBD (you).
Mectoumenue «Tel» (thou) BcTpeuaeTcst Tonbko B bubnuu, u ero uCons3yloT MpHu 0OpaIieHun K
bory — Be Thou my vision, O Lord of my heart, kak, cOOCTBEHHO TOBOpPSI, M Y HAC — «...J1a CBITUTCS
ums TBoe; na Oynet Bosst TBos...»

N B napckoii Poccun, u B CCCP, 1 B COBpeMEHHOM OOIIECTBE YK€ CIOXKUICA HEKUI ITHKET,
B KOTOPOM, TOBOPS JIPYT JIPYTY «BBD», MBI MIOAUYEPKUBAEM YBAXKUTEIHLHOE OTHOIIIEHUE K YEJIOBEKY U
IPU 3TOM OYEHb YJAYHO MOXKEM COXPaHATh Ty IUCTaHIMIO, Oiarogaps KOTOPOW HAIId MPOJAXKH
OyayT UATH TOIBKO BBEpX!

A KpuctuHa, KCTaTH, €Ile HECKOJIbKO MECSAIECB 3BOHWIA MHE U Ha MOOWIBHBIH, U B OQWUC.
TpyOky MoOmibHOTO TenedoHa s He Opai, a Ha paboTe MO pPyKOBOJAUTENb OTAena nmpoaax H. A.
roBopmIIa 3ay4eHHyro (pa3zy: «OH Hamen npyroe mecto. S He 3HaI0, Te OH Tenephb paboraet. He
3Halo, T7ie kuBeT. He 3Hato, moueMy He cHUMaeT TpyOKy. Jlo cBumaHus.

Beperure ceds! [la momMokeT BaMm 3Ta TaTYUPOBKA.

7. OCHOBHOM MOTMB HaluMX NOAEN — XKenaHune ObiTb repoem

Kax ocane, umo 6ce nioou, komopvle 3HAIOM, KAK YNPAGLAMb
cmpanotl, yoice pabomarom napukmaxepamu uiy maxcucmamu!
Moii nomomiHUK U npasas pyka Hukoaaii Jlazapes

Twecnasue — onpedenenno Mou JHOOUMBLL U3 2PeXO8.
Aab IlayuHo, KHHOPUIBM «AIBOKAT IbSABOJIA)

DX, BOT MOpSIMO JOJTO AyMall, NKMCAaTh MHE MPO 3Ty TAaTyUPOBKY WM He nucaTh. Ceifuac
PacKporo0 BaM BCE CBOU CEKpETHI, U MPHUAETCS CBOpAauMBaTh MO mactep-kiacc «Kak mpogaBaTth B
Poccun. Bonbmie Bcex», MOTOMY YTO BECh MOW MOJHOAHEBHBIM MACTEP-KJIACC MO MPOJaam
KPYTHUTCSI UMEHHO BOKPYT 3TOU JIOTUKH.

JlaBHO W3BECTHBI U TNEPEUYHUCIIEHbl B y4yeOHMKaX IO MpoAakaM OCHOBHBIE MOKYNaTelbCKHE
MOTHUBBI, TaKUE€ KaK 3KOHOMHUS, TPECTHXK, JKEIaHUE MOMPOOOBaTh YTO-HUOYIb HOBOE, 00ECIICUUTh
cebe 0e30acHOCTh M TaK Jajiee.

JlaBHO WU3BECTHBI BHUABl MOTHUBALMKA 11 COTPYAHUKOB B MEHEIKMEHTE: 3apIulara,
MEPCIEKTHUBA KaPhEPHOI'O POCTA, YCIOBUS TPyAa, AI€KBATHOCTh PYKOBOJIUTENEHN U TaK AaJee.

Ho HHKTO M HUKOra HE mHcan O TOM, YTO Sl CEMYac BaM PacCKaxy.

51 Oepych yTBepXkAaTh, YTO Yy HAacC OCHOBHOW MOTHB 4YeJIOBEKAa — ATO JaJeKO HE JIEHBbIH,
KOTOPBIC OH MOJYYHT 32 CBOIO paboTy, U HE TapaHTUs 0€30MaCHOCTH HOBOTO aBTOMOOMIISI, KOTOPBIN
OH MOKYTIAET.

OCHOBHOW MOTHB HAIlIErO YeJIOBEKa — 3TO JKeJIaHWE OBITh TepOoeM B UYbUX-TO TJazax. Y
KOT0-TO — 3a CYET MOHTOB M HOBOM pyuku Montblanc, KOTOpYIO OH AEMOHCTPAaTUBHO M MEJJICHHO
JIOCTaeT U3 KapMaHa NIpHU ciaydae. Y KOrO-TO — 3a CYET SKCHEPTHOIO MHEHHMs, KaK MpaBUIIbHO
YOPaBIATh CTpaHOM wiu urpatb B (GyTOOI. Y KOro-To — 3a CHET CBfA3E€M B TOCYJapCTBEHHBIX
opraHax. A y KOTO-TO — 3a CU€T BBICOKUX JIMYHBIX PE3YJIbTATOB M KOMIIETEHIIMI, KOTOPBIMH OH
obnanaer. K coxanenuto, mocieAHUX y HAC MEHBIIUHCTBO.

TaTyupoBKka 3Ta y MEHsI NOSIBUJIACH IOCJIE OJJHOTO 3HAKOBOTO COBELIAHUS, HA KOTOPOM MHE
MOCYACTIMBUIIOCH MOOBIBaTh. OHO OBLJIO MOCBSIIEHO MAPKETUHTY M pEeKIaMe, a OYEBHUIHO XKe, YTO
MHE KaK JUPEKTOPY MO MpoaxaM 3TO ObLIO KpaiiHe BakHO. K TOMy BpeMeHH s IepesIonaTil Kyqy



kHur ot Ormwieu 1o Kotnepa B mouckax uzaed uid ycwieHus npojax. M mocinenHss KHura,
KOTOpy1o 1 mpouen, Opia «KoBoactBo» Apremus JleGeneBa. Hano cka3aTh, 4TO KHUTa MHE OYEHb
MOHpaBHJIACh, JaX€ HECMOTPS Ha TO, YTO s UMEI K BBIOOPY WIPU(TOB, HAMPUMEpP, OUYECHb
OMOCPEOBAaHHOE OTHOIIIECHHE.

W BOT Ha 3TOM COBELIaHUH s KAK-TO COCJIAJICS HAa ATy KHUTY. B OTBeT 51 yBH1€1 HEIOBOJIBHBIN
B3IJIS OJTHOTO W3 PYKOBOAMTENEH CIy»KObl pekiiaMbl U YCIHBIIIAT CJI0Ba, KOTOpbIE MPOCTO
HEBO3MOKHO 3a0bITh: «JleOeneB it MeHst He aBTOpUTET. OH HUYEro HE IOHUMAET B MapKETUHTEY.
B 3TOT MOMEHT s 4yTh HE yIaj co CTyJa.

Kax sto He aBTOpuTeT? UenoBek, KOTOphIA OepeT 3a pa3paboTKy au3aiiHa caMmbie OOJIbIIINE
JIeHbIu B cTpaHe. YenoBek, KOoTOpblii momoraer «fAnHmaexkcy» u «ManH, MBanoB u ®epbep», He
aBTopurteT? Yenosek, paboTaTh y KOTOPOTO HE MPOTHB Ka)Iblii BTOPOW BeO-IHM3aifHep CTpaHbI, HE
aBroputeT? UenoBek, KOTOPHI cjenai ce0s caM U OJIMH U3 CaMBIX YUTAEMBIX OJIOTepOB CTpaHbl, HE
MIOHUMAET B MapKEeTUHIe?

[ToueMy 3TOT pyKOBOAUTENDb Tak cka3an? OTBET MpocT: YTOOBI OBITH TEPOEM B HAIIMX Tazax!
OX ThI K, 3TOT pyKOBOJIUTEINDb CIYKOBbI pEKJIaMbl HE corjaceH ¢ caMmuM ApremueM JlebenessiM! Bot
sT0 nAa! BoT Tak repoii!

IIpo »t0 xe VMBan AnnpeeBud KppuioB rosopui: «A4Ax, Mocvka, 3namv, oHa cuibHa, ymo
Jaaem Ha cional»

W, HecMOTpsi Ha TO YTO 3TOT KOMMEHTapHil IMOKAa3ajcsi MHE TOI/la HE CaMblM YMHBIM,
rmyOoko 3amymarcs Hajx »TUM. Ha Begkuili cnmyuait caenman cebe TaTyHMpOBKY, M C KaKIbIM
CJIETyIOIIMM CIIy4YaeM OHa CTAHOBUJIACH BCE YETUE U JKUPHEH.

WNHorna s roBopro, 4To MBI 10 cux nop xuBeM B CtpaHe CoOBETOB, B TOM IUIAHE YTO y Hac
OUYEHb MHOTO JIFOJIEH, KOTOpBIE TOTOBBI BCEM MOJPSA]] pa3aBaTh COBETHI, KaK MPAaBUIbHO JKUTh, II€
paboTath, 4eM MUTATHCS U Te Tydllle MOKynaTh KeQup.

D710 CBsI3aHO cO MHOTMMHU (akTopamMu. OAMH M3 HUX YXOAWUT KOPHSMH B Hallle CIaBHOE
nponutoe. CucreMa oOpa3oBaHHsl paHbIlle ObljIa MOCTPOEHA Ha MOKMCKE OIIMOOK, a He Ha MOoXBaje,
0TCIOJIa y JIFOJIEH C IETCTBA 3aHMKEHHAsI CAMOOIIEHKA, pAHUMOE 3T0 U JIUKOE KeJlaHue ObITh TepOeM
B YbMX-TO TJIa3ax.

[Ipu uem 31€Ch poaxu?

bepycp yTBepkIaTh, 4TO JHOJM MOKYHAKOT Ballld TOBapbl U YCIYI'M TOJIBKO B TOM cCllydae,
KOTJIa yJIOBJICTBOPSIETCS MX OCHOBHON MOTHB — JKeJIaHHE OBbITh repoeM. Kaxmplii oTeHIMaIbHbBIN
MOKYTIaTelb MPOIMYyCKaeT 4epe3 CBOM BHYTPEHHHM (UIBTP Balle MPEATOKEHUE U, HUCXOIS U3
OILYIIEHU BHYTPEHHETO IepOMCTBA, IPUHUMAET PEIICHNE, TIOKYIIaTh €My WM HET.

OT0 KacaeTcs J00ro MPOAYKTa U JH0O0H yCIyTH.

Kak npumep npezacraBbTe cede, YTO BbI IPOJAETE IKOJIOTUYECKU YUCThIE POIyKTHI. [0 nnee,
OUYEBUJHO €, YTO OCHOBHOW MOTHB — 3TO TapaHTUsi 0€30MacCHOCTH MAJIi CBOETO IParolieHHOTO
opranusma. Bce XoTaT 3TOr0, a MoueMy ke He Bce nokymnart? Iloromy uro 11t yactu monaen 3tu
MIPOJIYKTHI HE CIENAIOT UX TepOsIMU B UX collmyMe. bosee Toro, ecim oHM NpUIyT B CBOM KOJUIEKTHB
Y HayHYT TaM paccKa3blBaTbh, YTO MOKYHAIOT KapTOILIKY 3a cTO pyOseil, a He 3a TpUALATh MSTh, HO
3aT0 epMEepCKyI0, TO OONBIINHCTBO 3HAKOMBIX MMOCUUTAIOT UX HEHOPMAaJIbHBIMU. 3HAYUT, IPOJAXKH
He Oyer.

W B 3TOT MOMEHT IpoJaBel JOJKEH MOCMOTPETh HA CBOKO TaTyUPOBKY «OCHOBHOW MOTHB
HALUMX JIIOJell — kejjaHMe OBbITH repoemM» M IOMOYb KJIMEHTY peluThcs. B ciydae ¢
HKOJIOTUYECKH YHUCTHIMU (pepMepCcKMMH TpPOAYKTaMH, HampuMep, ckazaTh (pasy Ttumna: «Bama
ceMbsl 00s13aTENIbHO OLICHUT Bally 3a00Ty O HMX». [ J1aBHOE — B 3TO JEHCTBUTEIHLHO BEPUTHh U HE
Bpath!

B Hos10pe npomuioro rosa s mokymnai cede 3uMHIOI KYpPTKY, U LIEHbl B MarasuHe KyCajuCh.
OcTaHOBMIJICS HA JIBYX MOJIENSAX U HUKAaK HE MOT PELINTh, KAKYI0 U3 HUX B34Tb. OHA KypTKa MHE
rokasajach 0oJjiee yCTeIIHBIM BapHaHTOM, HO OHa Obljla U3 HOBOW KOJUICKIIMM M CKHUJOK Ha Hee He
obut0. BTOpas ke cunena 4yTh Xyxke, HO Ha Hee Oblna ckuaka 30 mporeHToB. Toraa s monmpocui
Mpo/IaBIa, YTOOBI OHA MHE TTOMOTJIA, ¥ Ha4aJl MEpUTh Mpu Hell. CaM ke BHUMATEIILHO CMOTpE B €€
riasza, W, Korga Mpu IpuMepke Ooliee JOPOTroro BapuaHTa S YBUIENI HCKPY U OJOOPHUTEIbHBIN



B3IJISI, MEHs YK€ HHMYEro He Morjio ocTaHoBMTh. «HpaButcsa?» — cmpocun 4. «Bbel Takoit
MY>KECTBEHHBIH B 3TOM KypTKe», — cKa3aja MHe oHa. Ilocie 3Tux cioB s yke NpakTU4eCKU ObLI
TOTOB B3STh €€ B XKEHbI (eciu Obl He ObUI )KEHAT) M HUKaKas CKUJKa MHe Oblia He HykHa. S ke
teneps repoit! ['epon 3a pacnpoaakaMu He TOHSOTCS !

OnsTh MOBTOPIOCH, YTO CJIOBA €€ OBLIM MCKPEHHU M 3TO HE ObUIO MHCTPYMEHTOM YMEJIOH
MaHUITYJISIUU. JTO OYEHb BAKHBIN 3JIEMEHT!

Yro xacaercsi KpUTUKAHOB TOCYAaPCTBEHHOTO CTPOSsi, OOIECTBEHHOTO TPAHCIIOPTA, MOJIOJIOTO
IIOKOJICHUS: BCE 9TO — BBICKA3bIBAaHME DKCIIEPTHOW TOYKH 3PEHMS U SIBHBI CUTHAII TOTO, YTO JIHOJSAM
HE XBATaeT MOXBAJIbl, HE XBaTaeT BHUMAaHUS K UX I€pPONCKOI MEPCOHE.

JlaliTe UM BO3MOKHOCTb NMOOBITH T€pOsIMH B BalllUX IJ1a3ax, yBakailiTe MX 3a UX MHEHUE U
ynei0aiirecs. 51 00b19HO roBopro: «llormaapre YenoBeka Mo ero npekpacHoMy 3ro». ToNbKo 4ecTHO,
HE HAJI0 COIJIAlIaThCs CO BCEM, C YEM BbI HE COTJIACHBI, HO U CIIOPUTH TOKE HE HY)KHO.

Ha tom coBenianuu s HICKPEeHHE BOCXUTHIICS PELICHUEM OJHOTO W3 PYKOBOJIUTEJCH CITy>KOBI
pexsiaMbl OlleHUTh Apremus JlebeneBa, HO pa3roBop MOJAEPKUBATh HE CTall, TaK KaK IpPOJaBaTh
MHE HUYETO HEe HY>KHO OBLIO.

MHe »3Ta TarympoBKa IIOMOraeT M B BOCHUTAHMM JETEH, U B TPOBEACHHUH MOHUX
MacTep-KIaccoB.

XyJIUraHUT Ha MOEM MacTep-Kiacce KakoW-HHOYb 4YellOBEeK, BCAUYECKU MPUBJIEKAET K cede
BHHMaHUE ayAUTOPHUH, COPEBHYETCS CO MHOM 3a BIUSHHUE, HO J€NAaeT 3TO KOHCTPYKTHBHO, HE
Oop3eeT u He pyraetca. MHe Bce MOHATHO, OH XOYEeT ObITh 'epOeM HACTOJIBKO, YTO HE B COCTOSIHUU
ciepkuBaTh cebs. I eMy moMory, st CIpoIry, Kak ero 30BYT, 51 OyJy UCKPEHHE CChIJIAThCs Ha HETO,
OH OCTAaHETCS JOBOJIEH, ay IUTOPUS JOBOJIbHA, 51 TOXKE CUACTIIMB.

3aueM JIOAM ydaTcs WUIpaTh Ha TUTape, PUCYIOT KapTUHBI, XOISAT B CIOPT3all, MPBITAlOT C
[apaloToM, 6epyT KpeauThl, MOJy4yaroT BTOpoe 0o0pa3oBaHHE, OTPALIMBAIOT OOPOAY, HAaUMHAIOT
KypHUTb, OpOCAalOT KypUTh, KAPbEPHO PaCTyT, MOKYHAIOT OJEXKJYy, UTPAIOT B KOMIIbIOTEPHBIE UTPHI,
BBIOMBAIOT CKMJIKH, PA3at0T CKUIKU?

YrtoObI OBITH TEPOSIMH B YBHX-TO I1a3ax!

[IpuMepoB MOXHO NPUBOAMTH COTHH, HO, s JAyMalo, CMBICI PAacKpbITb MHE YAAIOCh.
[Tonymaiite 0 TOM, KaKyto IOJIb3y MOKET PUHECTH BAILIUM IPOAAXKaM 3Ta TaTyHPOBKa.

51 yBepeH, 4TO OTPOMHYIO.

8. MoaroroBka — nyywun apyr npogasaHa

— Braoumup Braoumupoeuy, CKOMLKO 6peMeHu @bl mpamume Ha
Nn0020MOBKY K UHMEPEbIO?

— Yacos wecmnaoyamo- 80ceMHaAOyamo.

HNurepebio ¢ B. B. Ilo3nepom.

Kypunaa Uno. YensiOuHCK, HOSAOPD — 1exkadps 2015 roga

— A, moacem, 3a mecsiy 2omoguncs k maurncmsy opaxa! A, moocem, 3a
n0A200d CX0OUJL 8 NAPUKMAXEPCKYIO, 8 baHio!..
Hurara u3 kunopuwibma «He MoxkeT ObITH!»

Centsi0pb 2012 roga. 3BOHOK Ha MOOUIIBHBIN C HE3HAKOMOTO HOMepa. bepy TpyOky.

— Makcum BanepbeBuy, 3apaBcTByiite. Mens 30ByT MBaHn. [IpencrtaButens komnanun «X XX
npe3uanym». Mel prHaHCOBas KOMITAHUS HA POCCUIICKOM PBIHKE. ..

—Yero xoture, Ban?

— Xouy ¢ BaMU BCTPETUTHCS U PaACcCKa3aTh MPO TO, YEM MBI MOXKEM OBITh IOJIE3HBI.

— HazoBuTe OCHOBHYIO IPUYHHY, 3a4€M 3TO HY>KHO MHE.

— BBl MOXXeTe NPUYMHOXXUTh CBOM KamuTal C IOMOINIbIO HAIIMX LEJIEBBIX MPOrpaMMm
(buHAHCUPOBAHMUS. ..

— S nns aToro mHoro pabotato, MBaH, 4TOOBI IPUYMHOKHUTH CBOM KamuTal.

Momnuanue.



BooOmie 51 Beerna cormaiasics Ha IEperoBopbl, YTOObI TOCMOTPETh, KaK pabOTalOT MPOIaBIIbI
B Ipyrux kommnanusx. [loaromy nymaro, nagHo, He Oyay cuiibHO uzneBaThes. [lo Tenedony Tsoxeno
OyZeT BECTU IIEPErOBOPHI.

— Ilpuesoicatime 3asmpa posro 6 10:00, pacckadiceme MHe 0 auiux YCayeax u MOUx 6bi200dXx.
YV eac 6yoem mpuoyamo munym.

WBan oOpanoBancs. Ha ciaenyronuii 1eHs s y’ke B ceMb yTpa Ha pa0doTe, 3alleNl Ha UX CailT,
U3Yy4MJI €ro (BCE-TaKHU IMEpPEroBOphl MPEACTOAT!), AymMaro — Hago OyJleT NpOBEpPHUTh, 3HAET JU OH
HAIlOJIHEHHE CBOEr0 CaiTa, MOTOHSI0 €ro BOMPOCAMHU PO €ro KOMIIAHUIO M MepedyeHb yciyr. B
0011eM, TOATOTOBUIICS 5.

9:55 — 3BonoOK. Jlymato: «Momnogen, UBan! Ycneny.

Crnyckatoch BHU3. VBaH B KOCTIOME, BBIIVIIAUT MPWJIMYHO, 32 4YTO €€ OJUH IIIIOCUK
noyyyws1. Pamom emie MoOIOOM 4enoBeK, MpaB/aa, KOCTIOM IONPOIIE, BUAMMO, IMOCIEIHUNA pa3
HaJIeBaJl €ro Ha BBIITYCKHOW. 3HAUuT, cTaxep. MBaH ceifuac emy OyaeT MacTep-Kiacc MOKa3bIBaTh.

[TonHrMaeMcs 1o JIeCTHUIIE KO MHE B kKabuHeT. Bcio Topory oHHM MoiT4aT, OT4Ero CTaHOBHUTCS
HEMHOTO He 1o cebe. 3aX0UM KO MHE B KaOuHeT. S Iy, Korna MHe AaayT BU3UTKY. B mepseie
IIATh CEKyHJ €€ He MOJIy4aro, Jai CBOK. TOJIBKO MOCIE 3TOro MOJIy4ard OT OJHOTO YeJIOBEKa
BU3UTKY. OT BTOporo. 30ByT Anekcanap. «Crapunii GPMHAHCOBBI COBETHHK) HAIHMCAHO.

CaanmMcs 3a CTOI.

Hauwnnaro nepBpim:

— Tak, rocnoza, st Buepa HUYEro He MOHSUI, YTO Bbl XOTHUTE.

— CKoJbKO y Hac ecTh BpeMeHu, Makcum BanepbeBuu?

— A Ha CKOJIbKO MBI BU€pa JOrOBapUBAIUCH?

— Ha noiyaca.

— 3HAUUT, I0JIYAca U €CTh.

— Makcum BaneppeBud, — 0CTaeT KaTajuior, — Mbl XOTUM BaM pacckas3aTh O HAlIEH KOMIIAHUH.

Hymato: «E-moe! Kak mpoaaBubl B MpUTOPOIHBIX 3MeKTpuukax. Hu 3a oauH aTpubyT B
KaOMHeTe He 3alleNINCh, KOMIUTUMEHT HE CJeJNalii, MpO IMOToNy HE CKa3al, IUAarHOCTUKY He
MIPOBEJIM, HAYMHAIOT C MIPE3EHTALUU Cpasy!»

Hano nomous napusam. I'oBopro:

— WBan, Anekcannp. JlaBaiiTe, mpexae 4eM Mbl IPUCTYNIUM K Balllel MPE3eHTalluu, 5 3a/1aM
BaM TpH BOIIpOCa.

— Xoporiio.

— CKomnpKo JIeT paboTaeTe B mpoaaxax?

— 5 ¢ 2005-ro.

— $1 B punancoBoii chepe ¢ 2006-To.

— OTBeTHTE HA BOMPOC, MOXKATYIHCTA.

— C 2009-ro.

— Kakum TexHHMKaM Mpo1aKk HAyUYUIIUCh 3a 3TO Bpemsi?

— Hy-y-y... CIIH nemHoro. BooO1ie MbI He IpUMeHsieM HUKAaKUX TeXHUK, MBI paboTaem 0e3
HUX.

— 370 M10X0. BBI 10J1KHBI 3HATH MTpaBUJIa IEPETOBOPOB.

— MBI 3Haem npaBuIia EperoBOpoOB.

— Ilocnennuii, TpeTHil Bompoc: Bbl 3HAETE, YTO K IEPETOBOPAM HYKHO FOTOBUTHCS?

— Jla, xoneuHo!

— Hy, Torna pacckaxure MHe, 4TO Bbl 000 MHE 3HaeTe.

— Bac 30ByT Makcum BaneppeBuy. .. bosbiiie Mbl HUYETO HE 3HAEM.

W 3Bensmas tummHA. J{ar0 MaHC OrIAAETHCA 10 CTOPOHAM, INPSMO HAJ T'OJIOBOM y MEHs
BHUCHUT JUIUJIOM, Ha KOTOpOoM HamnucaHo: «Makcum batsipes. “Kommepueckuii nupektop 2011 roaa B
Poccun™y». He yBunenu. 1 naxxe He CMOTPSIT 1O CTOpPOHAM.

Cuxy u nymaro: «5l 3Haro, Kak 30ByT Ballero AUPEKTOpa MO MPOAAKaM, KOJIUYECTBO BAIIMX
0(HCOB, LICHHOCTH Balleill KOMIIaHUM, €€ MUCCHIO. /lake Ha3BaHUS BalllMX MPOAYKTOB 3Hato. Hy, y
Hac xe He 1995 rog Ha nBOpe Beab, KOrja BOT Tak Mo oducaM XOIWIH MAIbYUIIKU B MHIKAKaX U



BIIAPUBAIN BCAKYIO JIpSiHb... BBI jk€ MpUILIM 32 MOMMHU JI€HbI'aMHU U NAJEll O HaJjiel] He YJapuiu,
YTOOBI X 3a0paTh.

—T'ocniona, BbI paboTaere B MpoJakax JECATh JIET HA JIBOMX, 3HAETE, YTO HY>KHO FOTOBUTHCS
K IIeperoBopam, 1 He MoJIrOTOBUINCH?

Momuat. Kpachblie 00a, 0JIuH Ha4yall 3IUTHCS, IPYTOMY CTBIJHO.

— JIpy3bs MOH, K COKaJEHUIO, 1 HE MOT'y ce0e MO3BOJMTh BCTYNUTh C BaMH B IEPETOBOPBHI.
[ToaTOMy BBIHYKJEH C BAMHU MONPOLIATHCS.

— MBI MOXEM UATH?

Jla’xe He MONBITAIUCH 3aLENUTHCS 3a UTO-TO0! VI3BUHUTHCS, YTO-TO BHSATHOE CKa3aTh. ..

— Ja, xenato BaM cJienaTb U3 BCErO 3TOTO BBIBOJIBI.

B wurore stu mpomaBubl Jake He mompomanuck. OOuaenuch Ha MeHS. A s BCEro JIMIIb
IBITAJICSA UM TaTYUPOBKY CBOIO JIFOOMMYIO IIOCTABUTb.

MHe 10 cuX MOp MHTEPECHO, CIAENaId OHHU Ui ce0sl BBIBOJBI Kakue-HHOyas? Wmm mpocto
HalMCAIM B OTYETE CBOEMY pyKoBoauTem0: «KiimeHT oka3aJjics MOPS/10YHON CBMHBEI, 1a:Ke He
CTaJI HAC CJOYLIATBY ?

Jlyqmmii uHTepBhlOCp Hamed cTpaHsl Brangumup Briagumuposuu Ilo3Hep roroBurcs K
OJTHOMY HMHTEPBBIO IIECTHAJIATh-BOceMHaaNaTh dacoB! 3auem? OH ke meranpodeccuonan! Ha
HEro XOTAT ObITh MOXOKUMH ThICSIUM KypHanucToB! Ha ero HHTEpBBIO ydaTcst MOJIOAbBIE CTYI€HTH!!
Emy noepsitoT MUITMOHBI Tene3puTeneit! 3auem emy 310 Hazo?

A BOT IOATOMY U F'OTOBHUTCS, IOTOMY YTO MeranpodeccruoHal.

VY Tex, KTO JaBHO 3aHUMAETCs IPOAakaMu, €CTb MHEHHE (U 5 €r0 MOJHOCTBIO Pa3JIeNsio), YTO
UMEHHO NMPHUCYTCTBHE 3Tana MOJArOTOBKU OTIMYACT NMPO(ECCHOHAIOB B MPOJAXKax OT JIOOUTENeH,
KOTOpBIE€ HE B COCTOSIHMM MOHATH CMBICI U 3HaY€HHE MOATOTOBKH U IUIAHUPOBAHMSI BCTPEUH.

Bbl 3HaeTe, MOKHO, KOHEYHO, BUHUTh B HU3KOM KOJMYECTBE MPOJAX MEPEerpeThlii phIHOK,
JEMITUHTYIOMIUX KOHKYPEHTOB HMJIM HEJOOPOKAYeCTBEHHBIN MPOIYKT CBOCH KOMIIAHHWH, HO JeNaTh
3TO HYKHO B COCTOSIHUM aOCOJIOTHON 4YEeCTHOCTH mepen camMuM coboi. To ecTs, eciu mpojasel
THIATEIbHO FOTOBUJICS K KaX/10M BCTpEUE U MOCIIE MATUAECITH MONBITOK IPOAATh Y HETO HUYETro He
BBIIIUIO, TOT/Ia YK€ MOYKHO IOJ03peBaTh KAKHE-TO BHEIIHUE OOCTOSTENbCTBA B TOM, YTO YTO-TO
UJET HE TaK, KaK JOJHKHO OBITh.

Korga MeHs cmpammuBaroT, Kak MHE yJaloCh CTaTh JIy4LIMM HpPOJABLOM Toja, s Bcerna
rOBOPIO, YTO OJIHA M3 BELICH, KOTOPOHl sI 3aHMMAJICS BCErza, — 3TO MOATOTOBKA K IEPErOBOpPaM.
Kaxxnpiii neHs.

Uro 3a Knmnent? Yewm 3anumaercsa? Yto npo Hero m3zBectHO? YTO M3BECTHO IPO UYEIOBEKA, C
KOTOPBIM s BCTpEYaroch?

Kaxnaplii 1eHb.

U Tak kams 3a Kanjeu ctai JIydiuM B cBoel KoMnaHuH. Hukakux cekperos.

WHTepHEeT U colnanbHble CETH HaM B TIOMOIIIb.

Ecnu Obl pebsita u3 xoMmnaHuu «XXX mpe3uanym» BOWIM B MOMCKOBMK MOM (DaMHIIUIO U
UMs, OHU OBl cpa3y HalUIM MOM OJioT, U eciii Obl OHM IOTOM IOTOBOPHJIM CO MHOM 00 3TOM WIIH
YIOMSIHYJIM MOCIIeIHUE COOOIEHHsI, KOTOpbIE s MyOJIMKOBaJI B CBOEM aKKayHTe B (elicOyke, TO s
y’K€ aBaHCOM CTall OBl MX yBaXKaTh! YBakaTh TOJIBKO MIOTOMY, YTO 3TO UX SPKO BBLACISIIO OBl CPEIH
OCTaJIbHBIX MPOJIABIIOB.

Bce npopaBisl Mupa, KOTOpbIE YUTAIOT 3TH CTPOYKH, HaBEpHSIKAa OJOOPUTENBHO KHUBAIOT U
BCIIOMUHAIOT CBOM MpPOAAXKH, KOTJAA CJHeJIKa 3aBepuIMiach Ojarojgaps XOpOILIO IPOBEIEHHOM
MOJArOTOBKE K BeTpeue. Ho... naxe yunThIBasi IMYHBIA YCIIEHIHBIN OMBIT, FOTOBSATCS JAJIEKO HE BCE
U JIaJIEKO HE BCerja.

IToTomy 4TO NIEHUBO.

IToTromMy 4TO MOKET HE PUTOAUTHCSL.

[ToToMy 4TO K BbIE3y UMEHHO K 3TOMy KJIHMEHTy MOKHO HE TOTOBUTHCS, OH MAJIEHbKUH, 5
BCE MPO TaKMX, Kak oH, 3Hato, MI1 y Hac He moKymaroT u Tak ganee...

OpmHaXIIBI OIMH M3 MOMX CaMbIX yCHemHbIx 0oioB W. Ye. mox MouM JaBlIeHHEM BCe-TaKd
oTKonajga calT nmoreHuuaiabHoro KimeHTa M 3actaBmiia ceOs mepea BBIE3ZIOM IPOUYUTATH BCIO



UH(OPMALINIO, KOTOpas OblJIa HA ’TOM caMOM OOBIYHOM JIFOOUTETILCKOM CaiTe MpeACcTaBIeHa.

KrnueHT Obl1 00BIYHBIM UHIUBUAYATBHBIM MIPEINPUHUMATEIEM, KOTOPBIH MpogaBai apabCKHii
Ko¢e, HO AyIIy ¥ YaCTUUKY ce0sl B CBOU IIPOJYKTHI BKJIAAbIBAI.

W. Ye. Hayana BCTpeuy ¢ TOTO, YTO «IIPOUYUTAIA BUEpa CTAThIO Y Bac Ha caiite mpo Kode, naxe
U HE AyMasia, 4TO UCTOpus Ko(e Takas MHTepecHas». Kak BBISICHHIOCH TO3KE, aBTOPOM 3TOH
cratb 1 Ob11 TOT UII, K KOTOpOMYy OHa mpuexana. Chenka Halla COCTOSUIaCh, M BCE OCTAIUCH
cuactiuBsl. [ToBe3no? Bpsaa mu.

Y MeHs Takux UCTOpHM coTHU. S Bepro, yTo OOl BBIMIPHIBAETCS JO €ro Hayaiua, u
MPOUCXOAUT 3TO UMEHHO Ha CTa/IuU MOJrOTOBKH.

W BeIMrphIBa€TCS OH 3a CUET TOTrO, YTO IPH MOATOTOBKE MBI B MEPBYIO OY€pelb FOTOBUM K
neperoBopam... ceos! Ceos!

. Ye. He Moria HayaTh BCTpEUy MO-APYromy, MOCJE TOr0 Kak TPUAUATh MUHYT CBOEH KU3HU
noTparuia Ha uzydyenue caiira Knuenra. Eit Heo6xoaumo ObUTO 3asiBUTH 00 3TOM, YTOOBI MTOKa3aTh
ceoeMy KimeHTy, 4TO «s He MNPOCTO TaK Mpuexana, s roroBuiace!». M B oTBeT 3TO Beceraa
BBI3bIBACT KaK MUHUMYM YyBaxkeHHe co cTopoHbl Knuenra: «K BcTpeue co MHOM roToBUiaucs! 3tot
YEJIOBEK TOUYHO CTOUT yBAXKEHUs!»

[IponaBiiel, KOTOpBIE TOTOBSITCS K BCTPEUE, MO CyTH, CO3Jat0T ce0e CIieHapuil, 10 KOTOPOMY
MOTYT Pa3BUBAThCSI COOBITUS B IEPETOBOPAX, BU3yaJIbHO MPEACTABIAIOT KApTUHY 3TOTO Ipolecca U
BOOOIIE MOHUMAIOT, YTO MOJATOTOBKA — 3TO HE TOJBKO MPOIEAypa, Ha KOTOPOH HaJ0 TOTOBHUTHCS K
TOMY, YTO U TaK MIPOU30MIET, a, HAOOOPOT, 3TO BO3MOKHOCTD BIUSAThH Ha TO, YTO CIYYHUTCS.

Jlo cux mop, eciu MHE NPEACTOSAT CEphe3HblE NEPEroBOPHI, sl CHayajga M3y4ar HCTOPUIO
BOMpPOCa M €ro OCOOCHHOCTH, a MOTOM Oepy NUCT OyMaru M NPOMHCHIBAIO ce0e MPUMEPHBIN
cueHapuil pasroBopa. A notoM 3BoHI0 KiMeHTy u IefiCTBYI0 KaKk MMHUMYM HE CUTYyaTHBHO, a TakK,
KaK y MeHs mpomnucaHo Ha Oymare. Sl gymato, uro Bmamgumup Brnagumuposuu [lo3nep Toxke He
CHJIBHO OTKJIOHSIETCSI OT CTPYKTYPBI TOTO HHTEPBBIO, KOTOpast MPOIMUCAaHa y HETO Ha Oymare.

Tak kak y MeHs eCTh yCHEIIHbI ONBIT MOJATOTOBKY U JaJbHEHIINX Mpoaax OIarogaps 3ToMy,
g MOCTOSIHHO TBEPJAWJI CBOMM JIIOOMMBIM mIpozaBnam: «PebsTa, K KaKIbIM IEpEroBopaM HY>KHO
TOTOBUTHCS», «J/laBaliTe He OyaemM e3AUTh HEMOJrOTOBJICHHBIMH» U ToMy TmonoOHoe. Bce,
€CTECTBEHHO, COTJIAIIAINChH CO MHOM (51 ’K€ HauaJdbHUK!), HO JJaJbIIIE€ CIIOB M KMBAHUS T'OJIOBOM, KaK
MIpaBUJIO, JI€J0 HE J0XOAMI0. BblIN, KOHEYHO K€, OTAENIbHbIE SHTY3UACThl, HO MHE HE Yy/1aBaJIOCh
cieNaTh TaK, YTOOBI IOCTABUTH 3Ty MPOLEAYPY Ha PETYIISIPHYIO OCHOBY.

U Toraa Mbl ¢ MOMMH OpaBBIMU MEHEKEPaMHU MPpUAyMaNu «JIMCT MOATOTOBKUY.

Hekwuit MuHu-oT4eT 0 TOM, 4TO 5 3Hat0 0 Kimenre, npexae yem k Hemy noexaTh. Crnan Takou
oTueT — noexai kK KimeHTy Ha neperoBopsl, He cial — He noexail. Bece ouens npocro.

EcrecTBeHHO, OBIJIO MHOTO COINPOTHBIICHHS, MOMBITOK OOOWTH TpaBWiIO (OPMAITHLHOTO
3al0JHEHUs1 3TOro JucTa U Tak panee. Bece kak Bcerma. Ho mpomaxu yeenmnumnucs Ha 11,5
nporieHTa. ToiapKo Garogapsi BHEIPEHUIO 3TOTO HHCTPYMEHTA.

Ecniu BaM wuHTEpecHO, s MOTY TMpHUCIaTh aJalnTUPOBaHHBIM oOpasern; Takoro «Jlucta
MOArOTOBKKW» BaM Ha 1mouTy. Hamummre mnuceMo ¢ TemMoll «JIMCT TOArOTOBKHW» Ha
maximbatyrev(@yandex.ru, ¥ s BaM OTIIPABIJIIO OTBETHBIM MUCEMOM 3TOT UHCTPYMEHT.

Bbl 3Haere, y Bcex y Hac BbICOKHE TPeOOBaHUS K OKpYKarolIMM. MbI XOTUM BUJETh B Te€aTpe
KaYeCTBEHHBIX apTUCTOB, 4YTOOBI (yTOONMMCTH HAIKM TOOEXKIaTM Ha MEXAYHAPOIHBIX
COpPEBHOBAHMX, YTOOBI MHTEPBBIOEDP 3a/1aBajl MHTEPECHBIE BOIMPOCHI, YTOOHI... UTOOBI mpoasell,
00CTy»KUBAIOIIUI HAC, IPU MIEPBOM BOZMOKHOCTH TOTOBUJICS K TIEPETrOBOPAM C HaMU JIFOOUMBIMH.

OT0 K€ Bcerja NpPUSTHO — MMETh JIeJ0 C JIIOJbMH, KOTOPbIE CUUTAIOTCSI B CBOEM JIEJie
npodeccuoHanamu.

A, KaK U3BECTHO, MIMEHHO IIOJrOTOBKA — JYYIINH JPYT HACTOAIIETO IpoaaBaHa!

9. lante nonpoboBaTtb. ATO BCceraa pabortaeT!

B umoee s paspaboman nnan, xomopuii, Kaxk MHe KA3a10Cb, 0OANCEH
cpabomamo. A HamnaAn HecKoMbKUX N00el, KOmopvle 00X00Umu ¢ MOUMU



Gapamu ece senocunednvie macazunvl. Mol npunocunu gapuvl 6 Macazunsl
U OCMABNAIU UX MAM BKTHOYEHHBIMU, OHU 20peiu MaK 00Ji20, KAK MOJbKO
nozeonsanu bamapetixu. Ilocie smoeo oucmpubblOmopsl U KiueHmovl He
MO2U He 3aMemUmb, HACKOIbKO 00JI208EYHbIMU AGISIOMCS Hauu apbl.

Mul Opanu na cebs 02poMHbBIL PUCK, NOMOMY YMO HAWU (hapvl He
npooasanuch, a blcmasianucy becniamuo. Tak Kax y Mazazunos He OwLi0
obsa3amenbcme No NOKynKe, Mo He Obll0 U HUKAKOU 2apaHmuu, 4mo 5
NOIYYy Om HUX XOMb 4mo-mo obpamuo. [lna Heboabwion @upmbl
HOO00OHOE Maccosoe pacnpocmpaueHue Oecnaamuvix 00pazyoe 0Ovlio
bobUol asanmiopotl: eciu Ovl (hapuvl He HAYAIU NPOOABAMbBCS, IMO ObLLO
Obl NONHBIM NPOBAIOM MOe20 HPOOYKmA U MeHs KaK PyKO8OOUMEJs.
Camoe znasroe, ymo s Obl NOMEPSL GLONCEHHBIE 8 OUZHEC 0eHbeU, U IMO
Ccmano 6vl KOHYOM MOetl KOMNAHUU.

Omo Ovin cepvesHbvlil GbI306, U 5L NOWEN HA MAKOU Wde ¢ HeKOMOPbIM
mpenemom, OOHAKO 9MO Oblia eOUHCMBEHHAs. Kapmad, KOMOpYio s Moz
pasviepamv.  Kpome mozo, 1 6w ybedxucOeH 6 KOHKYPEHMHOM
npegocxoocmee  moe20 npoodykma. Mue HyoscHO  Ovlio  yOeoumw
noxynamejell 8 npesocxoocmae npooyKma, u npooaxscu Havanu ovl pacmu.
A ecnomuun cmapyio no2ogopky «He nonpobyews — ne ysnaewv». Eciu
yej08eK cmapaemcs u3oedcamv 6cex pPUCKO8, OH HUK020d He CMOdicem
00CMUSHYmMb MH02020, OOHAKO, eCliu OH NPeOnoumem 8 HeKUll 8AXCHbIU
MOMeHm 8pemenu Opocumyv cebe bl308, HEG3UPAsL HA ONACHOCHIb, nepeo
HUM MODICem OMKPbIMbCs H08ask dopoea. H nowen Ha puck.

Y smoii ucmopuu 6wi1 cuacmauswiii koney. Mosi cmaska coiepana, u
Mazasunvl, ybeousuiuecss 8 MoM, YUMo Mou Gapvli evloepicaiu mecm
becnepebotinoll pabomvl 8 meueHue mpuoyamu — COpoka 4acos, Cmanu
peKomeHdosams ux ceoum nompebumenam. Ha nac nocvtnanuce 3axasol.
Jucmpubviomopvl  maksce Hauwanu pasmewamsv Yy HAC 3AKA3bl  HA
NPOU3800CMEB0, U MU hapvl CMATU NONYIAPHLIMU NO 8Cell cmpane. Imom
cayyan  noomeepoun npasomy noe2ogopku «He nonpobyewiv — He
V3Haewvy. M celluac s ecnomuHaro ee, K020a MHE HYHCHO NPUHAMD
CHIOJCHOE peutenue.

Konocyke Manycura, Not for bread alone («Muccusi 0usHeca)

Most nepBasi KOpropaTHBHasi cepbe3Hasi Harpaja v MoBOJl MOTOPAUTHCS COOOW — 3TO JUILIOM
«Jlyummit mpogaBen; KOMIaHUM MO UTOraM rojay». Koraa Ha rogoBoM coOpaHuUM MHE ITyOIMYHO
BpY4YHIH OUIIHAIEHYIO0 OymMary 00 3TOM Cephe3HOM JTOCTHKEeHUH U ranctyk Hugo Boss, s ObuT Ha
celbMOM HeOe OT CHacThsl, HO sl TOYHO 3HA0, YTO y MEHs HEeT BPOXKJICHHOTO TajJaHTa mpojaBLa. S
HE OTVINYAJICd YMEHHEM PacCKa3blBaTh UCTOPHUH, HE 0Osafas o0asHUEM U HE yMell pa30phI3TUBaTh
Xapu3sMy B pas3Hble cTOpoHbl. IlosToMy MHE npuXoAMIOoCh OpaTh BepIIMHBI BHYTPEHHEH
JUCIUIUIMHOW M TOCJIEI0BATEIbHBIM BBIIIOJHEHHEM OJMHAKOBBIX IpoueccoB. 130 aus B nens. U
TOJILKO TO, YTO s 3TO JeJall €KEJIHEBHO, a MOU KOJUJIETH — BpeMsl OT BPEMEHH, MHE ITOMOIJIO CTaTh
JYYIIUM COTPYIHUKOM Tofa.

OpHa U3 TakUX NMpOLELYp ONKMCAaHA B NPEABIAYLIEH TATyMPOBKE — 3TO IPUMEPHO Yac-IOIATOpa
MOJArOTOBKM K IEPEroBopaM HaKaHyHE BbIE3Z0B. A BTOpas IpoLeaypa — 3TO Iepeadya Hallero
IPOJYyKTa BO BPEMEHHYIO OIBITHYIO 3KCIUTyaTaluIo.

S nmponmaBan nmporpammuble TpoAykTel «KoHcynpranTlIlmroc», U 3TO He Bcerga yaaBaioch
caenathb ¢ nepBoro pasa. Kakas Obl HICKpOMETHas MIPE3eHTAlMsl Y Bac HU OblIa U KaK Obl yBEpEHHO
BbI HHM TIOKA3bIBAIM TOBAp JIMIIOM, BCE PAaBHO JOCTATOYHO HeOOibmIas 4acTh KiMeHTOB pemmTces
OTJaTh BaM JIEHbI'M Cpa3y MOCJIE Balllero BU3UTA.

MHorue Mou KOJUJIErd IbITalMCh NPOAaTh Ha MEPBOM BCTpEUE M Jake€ COPEBHOBAIUCH JPYT C
JpyroM, KTO clielaeT 3To ObIcTpee, HO y MEHS TaK, K COXKaJIEHHUIO, MPAKTUYECKH HHUKOI/a He
HOJIY4aJloCh, a KyIIaTh MHE TOXKE XOTEJIOCh.

[TosTOMy 5 BCsYeCKM CTapalicsi IOCiIe MEPBOTO BU3MTA JAOTOBOPUTHCA O TOM, 4TOOBI KiueHT
MEHsI IPUHSUI €Ille pa3, a €ClIM He IOoIy4anoch, emie pa3. Ho MHe Kaxkablil pa3 MpUXOJHIOCH



IPUIYyMbIBAaTh HOBBIM apryMEHT MAJIi BCTPEYH, M 3TO OBUIO HENErko, W BOT OJHAXAbl MOMU
PYKOBOJUTENH CKa3ajla MHE: YTOObI HE MPUIYMBIBATh KaXIbIH pa3 MOBOJ, MOXKHO naTh KiueHry,
KOTOPBIH JIOJITO AYMAaeT, BO3MOKHOCTb B TEUEHHE IOJYyTOPa-IBYX MECSIEB NMOpadoTaTh C Halen
nporpammoii. Torna cMeno MOXHO mpue3xkaTh kK TakoMy KimeHTy pas B HEENO0, MOIy4aTh Y HEro
00paTHYIO CBs3b 0 paboTe HAIero MPOIYKTa U TaK Jalee.

U ¢ Tex mop u3MeHUIach MOsl MPOJIaBaHCKas KU3Hb.

[Tpu 110007 BO3MOKHOCTH, KOT/Ia MHE HE yJIaBaJIOCh MPOAATh C TIEPBOTO pasa, €ClIy 3TO ObLIO
BO3MOXXHO, sl CTapajcsl cleiaTb TakK, 4TOObl MOW PYKOBOJIUTENM pPa3pelIiii MHE TMOCTaBUTh
Knuenty Hamry mporpaMMy B ONBITHOE MOJb30BaHUE. Beap B TakoMm ciyyae cIycTsl JBa Mecsla
paboTsl ¢ Hamu KiHeHT yke oKoHYaTenbHO chOpMUPYET OTHOLICHHE K HAIIel mporpaMmme, U MHE
OCTaHETCS TOJBKO CJeNaTh €My MpeasioKeHue. be3yclioBHO, HIaHC OTKa3a OT MOKYNKH
MO-TIPEKHEMY OCTAeTCSl BBICOKMM, HO TOTJIa MBI XOTh MOXEM yOeIUThCS B TOM, UYTO BBIOOP 3TOT
Ham KnueHt genaer ocoznanHo. Ilompo6oBain, yoeanscs, 94To 3To eMy He 110 AyIe, — OTKa3al HaM.
W wnaoOopoT, mociie OBYXMECSAYHOI'O HCIIOJIb30BAHUSA pEHIMi g ce0s, YTO OKOHYaTeIbHO
BITFOOMJICS B HAC M HAIIM YCIIyTH. A BIFOOJCHHBIX OBLIO 0¥ Kak MHOTO!

Tak MOTUXOHBKY y MeHsS MpOosBWIAach Ha Teine TaTrynpoBka «/laiiTe mompodoBaTh. ITO
Bcerjaa padoraer!» .

[To3xe, KOr/a s CTaJl MEHEIKEPOM CPETHETO 3BEHA, TO CTOJIKHYJICS C TEM, YTO MOH MPOIABIIbI
He 0c000 XKanyloT Takoi crocob mpomaxu. M0o mepenavya mpoaykTa B ONBITHYIO SKCILTyaTalUio
MoJipa3yMeBaeT MoJl cOOOW OTTATMBaHME CAENTKA. MOXHO XK€ MOmpoOOBaTh MPOAATH TOpPa3ao
obicTpee, 6e3 BCAKOM 3Toii BO3HH!

S mo cux mop, crycTs NATHAANATH JeT padoThl B MPOJaxax, He MOTY HAaWTH IS ce0sl OTBET
Ha Bonpoc: «Kak npoxare Kinenty ObICTpo, HE 1aBasi eMy MonpoOoBaTh, €CIIM OH HE KYIHJI y HAacC C
nepBoro paza?» Sl He 3Hal0.

B ouepenHol KOHOMUYECKHI KPU3UC OJUH W3 YUTATEIEHd KHUTH 33a€T MHE BOIpoc: «S
MpEe/ICTaBUTENIb KOMITAHWHU, KOTOpas AeNaeT CalTbl OpeHIOBBIM JIOASM M KoMmmaHuaMm. Kak MHe
Npo/aTh B KPYMHYIO (elepalbHyl0 OpPraHM3aIlUio, €CIM MHE TaM TOBOPST, YTO TOCTABIIUKOB
MEHSITh He OyAyT W y HUX TIOCTOSHHBIE TMapTHEpPhl, C KOTOPHIMH OHHU JIOJITOE€ BpPEMS
corpynaudaroT?» S mumy: «llonpoOyiite cienarh JUisi HUX 9TO-HUOYIh OecruiaTHO. MOXKeT OBITh,
naxe caifT. [IycTh mocMOTpAT Ha Balty pabOTHI M X MHTETPALIMIO B Ball caiiTy. B oTBeT mony4aro:
«Hy ne-e-er. Mb1 nmaxe mna Takoro-to Takoro-to ((eaepanbHas 3Be3/1a) CalT OECIUIATHO HE
nenanu! CkaxuTe JIydile, Kakie TeXHUKH IPUMEHUTh, 4T00bI yoenuts Kinenrta pabotars ¢ Hamei
KOMITaHUEH? ! »

Kakune texnuku, pebsta? [louemy stor KimeHT B mnpuHIUNE TOMKEH pPaccCMaTpHUBATh
IPEJJIOKEHHUE, €CIIH BbI 1aXKe HE MPEIOCTABIISIETE EMY BO3MOXKHOCTD 1aTh c€0s MPOBEPUTH?

Opnaxkapl, Oyaydd 3aMecTUTENIeM JUPEKTOopa IO MpojiaxkaMm, s BRIHEC Ha COBEIIaHUE BOIIPOC
O TOM, YTO B paMKax BBICTpAaUBAaHUS KOPIOPATUBHOM KyJIbTYpPhl HaM HEOOXOIMMO CHEeJaTh
exxeMecsuHbli kypHai. Jlaxe nazBanue npemioxui — «Kypaan CCCP» (pacumdpoBbIBacTCs Kak
«Cawmprii CobiToBOI COBIT Poccumy). Tom-MeHempKepsl BBICTYIIAINA MEHS, TOCMOTPETH Ha MOU
ropsiye rjiasa u... 0TKa3ajH, CChIIAsCh Ha TO, YTO HE BUIST B 9TOM CMBICIIA.

MHe ke Ka3aJloch, YTO CBOM COOCTBEHHBIN XypHal B JeNapTaMEHTE MpPOJax CEePhe3HO
MOBJIUSAET Ha pe3ysbTar, 0oJiee TOro, s TOTOB OBLT Bce pabOThI MO 3TOMY KypHAly Jenath cam, 0e3
IIPUBJICYEHUSI TOTIOJTHUTEIBHBIX PECYPCOB, U 1 PELINII cleNath. .. BEITYcK « CCCP» Ne 0!

[ToTpaTuB mapy BeuyepoB J0Ma Ha 3TO, S pacredyaTal HyJIEBOW BBIMYCK U BHOBb IMOJHSI
BOIIPOC Ha COBEIIAHWH MOUX AUPEKTOPOB. MHE XOTeI0Ch, YTOOBI PYKOBOJUTENIH MOJIEP/KAIHN €TI0 B
pyKax, MOJIMCTAIA CTPAHUIIbI, Oy TUIIU YHEPTHI0, KOTOPOM OH OyJIeT HANOJHEH, KOTJa Mbl HAYHEM
€ro TUPaXKUpPOBaTh.

KoneuHo xe, MO MEHEIKephl COTIACUIIUCH HA 3TOT MPOEKT, U TIOTOM B TEUYEHHE JBYX JET
ATOT JKypHaJl OBUI OJIHUM M3 XWUTOB Halled KOMMEpPYECKOH CIy>KObI, U 32 HUM B IPSMOM CMBICTIE
CJIOBa BBICTpAaMBAINCh OYEPEAM W3 IMPOJABAHOB B JIEHb €r0 BBIMyCKa. be3yCloBHO, OH Cephe3HO
MOBJIMAJ HA HAIIM PE3yJIbTaThI.

Kcrartu, ecnu xoTuTe MOMYyYUTh OJUH U3 BBITYCKOB JKypHaja Kak oOpasel] TOro, 4To MOKHO



CO3/1aTh B CBOCH COBITOBOW CTPYKType, BBl MOXKETE IMPOCTO HAMUCaTh MHE MUCHBMO C TEMOU
«Kypuan CCCP» Ha moii e-mail maximbatyrev@yandex.ru, u s €ro OTHPaBIO BaM OTBETHBIM
nuckMoM. [IpaBra, MHE TPUILIOCH 3aMEHUTH Bce (ororpaduu u damuwimu IojeH, Ta0bl HE
HapylIIaTh 3aKOH O 3alllMTEe NMEePCOHATBHBIX JAaHHBIX, TEM HE MEHEee BCS BJIOKEHHAs B HErO SHEPrus
TaM OCTaach.

Haiire Knuenty nonpo6oBats mopaboTaTh C BaMH, MyCTh OUIYTUT MPEUMYIIECTBA OT BBITOJ
Balllero MpeJIOKEHUs HE Ha CJI0BaXx, a Ha Jele.

B xommanuu Indever, rae s mpio cebe KOCTIOMBI Ha 3aKa3, HEBO3MOKHO 3aKa3aTh KOCTIOM 10
tenedony. Y HUX B 0a3e ecTb MOHM pa3Mepbhl, Mbl HEOJHOKPATHO BCTPEYAIUCH C YHPABISIONUM
JTUPEKTOPOM MOCKOBCKOTO perrmona Vpunoit Halinak, oHa 3HaeT MOM MPEANOYTEHUS U BKYCHI, HO
KOKIBIA pa3 3acTaBisIeT MCHsI MpPHE3KaTh B WX CaIOH. UTOOBI s mMojepXal B pyKax TKaHb,
nonpo0OoBa TaKTHJIBHO MOJKIAAKY B KOCTIOME, MPUMEpUI MOJ00HbIe MUIKAKW U TTOCMOTpEN Ha
ce0s1 B 3epkasio. M TONBKO KOTZa OHa YBHIHUT OJOOpEHHE B MOMX TIJla3axX IOCIE TOTO, KakK s BCeE
nepenpo0yro, oHa HaduHeT opopMisATh 3aka3. [Ipsmo kyabT «mpoboBanus»! M cyas mo nmMeHam
KnrenToB, (h0TO KOTOPBIX YKPAIIAIOT UX CATOHBI, OHU 3TO JAETAI0T COBCEM HE 3PS

Opna U3 cambIX SIPKUX HCTOPUH, MOCIE KOTOPOW 3amyibCHpOBalia Ha Teje, HAllOMHUHAS O
cebe, TtaryupoBka «Jlaiite mompoOoBaTh. IJTO Bcerma pabortaer!» ciydywiach €O MHOM B
Yepuoropuu netoM 2015 romga. Mbl ¢ KeHON MyTEIIECTBOBAIM HAa MAIlMHE W 3a€Xald B TOPHYIO
nepeBHIO Herymm, koTopas, Kak HaM CKa3alld TI03)Ke, CIIABUTCS CBOWM BSUICHBIM IIPIIYTOM,
CIeNaHHBIM U3 Msca «O0COOEHHBIX BBICOKOTOPHBIX KaOaHOBY» (€IIe MO3Ke BBISICHUIOCH, YTO MSICO
00br9HOE). 1 BOT mpsiMO Ha BBE3JIE B ATY JACPEBHIO MBI YBUICITH OOJIBIION TUTAKAT, T]IE TI0-PYCCKU
Obl1 HarmmcaH Tpu3biB: «Tonpko y Hac! BxycHelmmii momarmmHwii yepHOropckuit mpuryt!» S
OCTAHOBWJICS, BBIMIEN K TPOJABIY, KOTOPHIA JCHHBO HAOIIOAAN 32 MHOM, M CIIPOCHI, MOXKHO JIH
nonpoOoBaTh UX MSCO.

Bunenu ObI BBI, C KaKOW HEJPYKEITOOHOCTHIO MPOJIABEI] TPOMKO IIOKHYJ, OXHYII, KPSIKHYJ H
HEXOTS 1MoOpeN B 1eX, YTOOBl OTpe3aTh MHE KycoueK BsiieHoro msca. S Obul siBHOUM 00y30i1 Aiis
HEero, HO, HECMOTPSI Ha BCE BO3MOXXHOE COIPOTHBIIEHHE M €r0 KUCIIOE JIUIO, S BCE-TAaKh CMOT
KyIUTh Yy HETO YMaKOBKY MpIIyTa 32 BOCEMb €BPO M, BO3MYIIASCh OTCYTCTBHEM Ja)ke HaMeKa Ha
KITUEHTOOPUEHTUPOBAHHOCTD, TIOIIE 0OPAaTHO B MAIIIMHY.

Kakum xe ynuBineHueM g MeHs ObUIO TO, UTO 51 YBUEI, KOT/Ia BheXal B 3TOT HaCEICHHBIN
MYHKT: TPIIYT 3/1eCh MpojaeTcs OyKBambHO B KaxaoM jaBope! IIpoexas ere OKoiIo KHIoMeTpa, s
MPEJIOKIIT KEeHE MOnmpoOOBaTh €ro elle U B APYroM MecTe M, CheXaB Ha 00OYMHY, TOJHSIT CTOJNO
OBUTH ¥ OCTaHOBWIICS. CllydallHO MOUW B3IJISIT yIajd Ha 3€pKajio 3aJHErO BUIA, U S YBHJCH, KaK
CKBO3b IBUIb KO MHE HECETCs yCaThlii M HEBEPOSITHO CUACTIMBBINA depHoropeln. OH Oexan Ko MHE
TaK, KaKk B 3aMEJUICHHON CheMKe OCTYT BIIOOJICHHBIC APYT K APYTY MO KPOMKE MOpsI B KHHO. B ero
Oere 4yBCTBOBAJaCh M T'PAllMO3HOCTH JIAHHW, U CUACThE OT MEPBOTO B3Maxa KpbUIbEeB 0a00UYKH, U
TF000BH K TEM PEJIKUM ITyTHHKAM, KOTOPbIE 3a0peiu B 3Ty TOPHYIO IEPEBYIIKY.

OH rajaHTHO OTKPBUI HaM C CYNPYroil JBepH MAaIIWHBI, IpUrIacuil K ce0e B KONTHIBHIO,
MOKa3aj, KaKk Ha OJIbXOBOW CTPYKKE KONTHTCS MsCO, IMOTOM TIOBENI B CBOM Mara3uH, HHYETO HE
CIpallliBasi M HameBas KaKylo-TO BECENyl0 MECEHKy, Hadall pe3aTh HaM MpIIyT, Koibacy, ChIp,
Haa MHE 50 TPaMMOB «MY>KCKOW HACTOWKH» W3 BBICOKOTOPHBIX TPaB, HAKPHUI HA CTOJ, CKa3al,
ynbI0asch ckBO3b ycbl: «KromsiiTe Ha 34apoBbE», OTOMIEN Ha MATHAALATH METPOB, OOJOKOTHIICS Ha
JIepEeBO U CTaJ YMIJIEHHO Ha HAC CMOTPETb.

Ot0 OBLIO MOTpsICAOIIE U KpaiiHe MPUSTHO, U, KaK CIEJICTBUE, 1 HaOpalsl y Hero MPOIyKTOB Ha
BOCEMBJIECAT €BPO, J1a CIIe IPU ATOM U OCTAJICS CHACTIINBBIM.

Urto MoxkeT ObITh Oosiee yOeTUTeNbHBIM apryMEHTOM [Tl IPUHATHS petieHust Kienrom, yem
BO3MOKHOCTb ITOIKCIUTYaTHPOBATH BAIIIH MTPOIYKTHl CBOMMH pPyKaMu?

Hy wu pansa yOeautenbHOCTH S TpUBENY KelNe300€TOHHBIM aprymMeHT 3¢(GEeKTHUBHOCTH
«mpoboBanus». Jlaxke HECMOTps Ha TO, YTO MOH TPOJABAHBI B CBOE BpPEMs BCSIYCCKH
COMPOTUBIISUINCH Tepefiaue MPOIyKTa B OMBITHYIO AKCIUTyaTallMi0 SKOOBI HM3-32 TOTO, YTO 3TO
«OTTSATHBACT CPOK 3aKIIOYCHHS CHEIKW», MBI C MEHEKepaMu yOeTUTEeNhHO CIIeA0BaN
MPEIONIOKEHHUIO, YTO TIOJIB3bI B 3TOM OOIIbIIIE, YEM Bpe/a.



Pesynbrar Hamero MEHEIKEPCKOro BO3ACUCTBHUS IMOTPSCAET A0 CHUX IOp: IO UTOraM rojaa
KOHBEpCHUsl B NpOJAaxH cocTaBuia 44 mOpoleHTa OT BCeX TeX, KOMY Mbl Jald MONpoOOBaTh
nopaboTaTh C HAIIUM IPOAYKTOM. To ecTh moYTH Kaxkplii BTopoi KnueHt kynun y Hac! Do 1u He
HOBOJ, YTOOBI 1aBaTh MPOOOBATH BAIllM YCIYTH U HMPOIYKTHI CBOMM NMOTEHIUAIbHBIM 3aKa3duKam?
OTO 7 HE TOBOJ, YTOOBI BHIOUTH Ha CBOEM IPEKPACHOM TeJie TaTyupoBKy «JlaiiTe mompoboBaTh.
Ot0 Bcerma padoraer!».

10. enan, Kak ecnu Obl...

Tpyc nputBopuiicss XpaOpbIM Ha BOWHE,
[TockonbKy TpycaMm CITyCKYy HE JaBaJIH.
On, OnenHbIi, B 00ii KaTuiIcs Ha OpoHe,
OH Bsu10 Ganarypuil Ha puBase.

Ero Bcero xpyTtuiio u tpscio,

Korna mb1 monananu moa 60MOexKy.
Ho cTpax ckpsIBall OH TIIATEIHHO U 3710
U cBoero moOuiIcst TOHEMHOXKKY .

U tak Bolien oH B pOJib, YTO HAKOHEII
Cran xpaOpenoM, IOYTH yKe IPUPOAHBIM.
Hemnoxo Ovl, 4T00, CKa)keM, U MOIJIEL
Haeyno nputBOpwIiICS OJIarOPOTHBIM.

CkpbiBasi NOJIOCTh, IEHb ObI OTO JTHA
Taxoe ke BbIKa3bIBaJl yIIOPCTBO.

Bo BceM ipyrom ecTeCTBEHHOCThH IIEHS,
[TpuBeTcTBYIO MOAOOHOE TPUTBOPCTBO!

KoncranTun Banmenkun

B cepemune 2000-x romoB Hac HACTHIiIa MoAa Ha ydeOHble BuieoumiIbMbl PamuciaBa
["anpanaca. S cam cmoTpen ux B3axjel, yCepIHO YUYMICS y HEro BBICTYNAaTh IyOJWYHO U OYEHb
XOTE€JI IIO3HAKOMHUTBCA C HHUM. Pa;mcnaB TOorga OBLI OOHUM U3 TMAapTHCPOB OM3HEC-TITKOJIBI
«Oparopuka» 1 NepUOIMIECKH IPOBOIWI TaM CEMHHAPHI 0 MyOJUYHBIM BBICTYTIICHUSM.

Kakx n mMHOTHME MOM KOJJIerHu, 4 MEe4YTajl 11omnacTtb Ha TaKoOM CCMHUHAp, HO CyMMa IMOCCIICHHUA
MEpONpHUATHs OblIa Ul MEHs HENOABEMHA, MO3TOMY, KOIJa s BBIUTPAJ OYEpPEIHOM KOHKYpC IO
pojakaM, TO HabpaJicsi CMEJIOCTH U MOIIPOCUII CBOMX PYKOBOJUTENEH B KAUECTBE BO3HATPAXKIACHMS
HUYEro MHE He JapuTh, HO OTHpaBUTh Ha TpeHUHT K PagucnaBy. I MeHemkepbl Mou of00puin
VMHUIMATUBY U OIJIATUJIM CUET Ha MOCEIIEHNEe CEMUHApa aX 3a MOJITOpa Mecsa /10 €ro Hayasa.

Oty naty s oOBel B KaJeHJape 3eJIeHbIM MapKepoM M KJal, KOTJa K€ CIy4yuTcs Moe
3HAKOMCTBO C JIyUlIIUM CICOUAJTIUCTOM B CTPAHE II0 HY6JII/ILIHI>IM BBICTYIIJICHUSAM. KEDKI{BIﬁ JACHb
IpUOIMKaT MEHSI K 3TOMY COOBITHIO, U I yKe JaXke Hayall COCTABIATh CIIMUCOK BOIPOCOB, KOTOpHIE
3ajaM Ha cemuHape. Ho 3a Henento 10 Haliei BCTpeurd MHE MO3BOHMII KaKOW-TO TOOPHI YeTOBEK U
CKa3zall, 4To, K CO’KaJIeHUI0, PajiuciiaB He CMOXKET MPOBECTH 3TOT CEMHUHAP HU B HA3HAYCHHYIO ATy,
HU B JIO0YIO Ipyryro B Onrkailliie Mojrojaa M y HUX NpOH30LUIa 3aMeHa. B ator neHs Oyner
BelcTynaTh Makc KoTkoB co cBouM TpeHuHrom «llIBednapckuii HOX pPYyKOBOAMTENS», U OHH
npeUIaraloT OWTH MHE Ha MEPOTIPUATHE 3TOTO OU3HEC-TPEHEPA.

Moemy Bo3myleHHIO He ObL1o mpeaena. Kakoit eme Make Kotkos? [la 3aueM OH MHE HyKEH,
sToT Makc? Hy 4To 3a BceneHckasi HeclipaBeAJIMBOCTh? [la Kak e Tak-1o?

Ho neBatbcsi OBIIO HEKyZa, M YK€ uepe3 HENeNi0, COBCEM HEBOOJYLIEBIECHHBIN U



CCYTYJICHHBIH, s1 Opesl Ha TPEHUHI, KOTOPBIM MEHs yke 3apaHee He pajgoBail. [IpuueM y MeHs He
ObLTIO TOTJa anaTuu, HA000POT, A ObIJI OUYEHb THEBHBIN U 3J7I0M U MO3TOMY, KOI'Jla TPEHUHI Havajcs,
g IEMOHCTPATUBHO OTKHMHYJICS Ha CTYJI€, BBITSIHYJI HOTU BIEpE, CKPECTUI PYKH Ha IPyAH U OYEHb
CHJIBHO HaxMypuJ1 OpoBH. UTOOBI Bce OKpyXkaromue U caM Makc HOHSUIIH, U4TO 51 HEIOBOJIEH. DaKast
KJIacCHYecKas 1o3a OOMKEHHOTO Y9aCTHUKA TPEHUHTA.

W, koHE4HO ke, MHE He IIOHPABWIIACh IepBas 4yacTb. Makc pacckas3blBajll KpailHE HHTEPECHBIE
BEIIM, HO MEHS OHM HE LIEIUISUIM, IOTOMY YTO B 3TO K€ BPEMS U B 3TOM )K€ MECTE MEpel0 MHOU
JIOJKEH OBLIT CTOSITh OOJIBILION JIBICHIN OpaTOp M pacCKa3blBaThb MHE COBCEM IIPO JAPYroe.

[Tocne mepBoil yacTW OpraHu3aTopbl OOBSBUIIM IOJIy4acCOBOM NEPEPHIB, U BCE YYACTHUKH
TPEHUHTra, OXXKUBJICHHO O00CYXJas HOBYIO NOJY4YEHHYIO HH(OpMalMIO, BBIIUIM B KOPHUIOP Ha
Kode-Opelik. S B3sa yameuky Kode u, MpPoJoDKas XMYpPUTh OpPOBH, HETOPOIUIMBO Hayall €ro
npuxjeobBaTh. M1 TyT KO MHe NpsMONM HAaBOAKOW, M3Iydas YJIBIOKY M YBEPEHHOCTb B ceOe,
nopomen Makc KoTkos.

— IIpuset! ¥ Bac 4TO-TO CIy4mIIOCH? — KpailHe MPUBETIIMBO MO310POBAJICS OH CO MHOM.

— Jla, — He cTan CKpbIBATh 1, — s XOTEN IONAcTh Ha TpeHUHT K ['anpanacy, a Tyt Bel. Hudero
IIPOTUB BaC KOHKPETHO HE MMEIO, U MaTepual 3aHATHBIA, HO MHE HE HPaBUTCS, IOTOMY YTO
HAcCTpauBaJjcs sl Ha APYroro 4eJoBeKa.

— A BBl TOTOBBI MNPUCIYIIMBATHECA TOJBKO K ABTOPUTETHBIM JIIOJASM B CBOEH JKHU3HH, U
PanucnaB, HaCKOJIBKO 5 TIOHSAJ, UYMEHHO TaKOBBIM JIJISl BaC U sIBJIIETCS?

— besycnoBHo. I y4ych y HEro ye JaBHO, M €70 COBEThI MHE ITIOMOTal0T CTAHOBUTHCS JIyUILE.
A Bac nepBblIi pa3 BIKY.

— MoHo 5 nomnpoiry Bac 00 0JJHOM OJOJKEHUH? — cripocuil Makc.

— A 4TO HYXHO clienarb?

— JIng Bac He cocTaBUT TpyAa CIEAYIOLIYI0 4acTh TPEHHHra CIyllaTh Tak, Kak OyATO 3TO
roBopIo He 4, a Panucnas 'annanac?

— B cmbIcie, — 3amoprai s HeIOHUMARoLIe, — Y4TO 3TO 3a IETCKUM can?

— 51 mpocto mpoury Bac mpeACTaBUTH ceOe, YTO TOT MaTepual, KOTOPHIM sl paccKa3blBaro
CETOJHsI, PaCCKa3bIBACT BaM aBTOPUTETHBIN Ul BAC YEIIOBEK.

He 3Hato moueMy, HO NPUBETIMBOCTh U JPYKEIHOOHOCT, Makca crenanu cBoe jaeno. S
peLIn1, 4TO MOXKHO M nonpoOoBats. U 3Haere, 4To 51 ckaxxky? DTO ObUI OIMH U3 JIyYIIHX TPEHUHIOB
B Moeil xu3nu! S ucnmcan aBa OIIOKHOTa, K KOTOPBIM IMO3KE 0OpaIaics MECSITKH pa3 B CBOEH
MEHE/KEPCKOW KM3HHM, S TNPUMEHSUI IIOYTH BCE MaTepualbl HA NPAKTHKE, U OHU CTalIH
HEOTHEMJIEMOM COCTAaBIISIIOLIEH MOEro MeHemkepckoro cruis ynpasieHus. C MakcoM Mbl
HOJPYXWINCh, s €r0 J0 CHUX IOp PEKOMEHAYIO ApY3bsIM, XOTh OH OOJIbIIE W HE 3aHHUMAaeTcs
00y4eHHEM PYKOBOJUTENIEH YIPaBICHYECKUM HaBbIKaM, a paboTaeT OoJiblle HaJ MOBBIIICHHUEM
TUIHOU (D PEKTUBHOCTH YEIIOBEKA.

Kasasiocs Obl, COBEpIIIEHHO €pyHA0Basl YCTaHOBKA: IPOCTO NMpPEACTaBb ce0e, YTO 3TO AENAeT
HKCHEPTHBIN U aBTOPUTETHBIN U1 Te0sl 4eJIOBEK, HO HA MHE OHa O4eHb Xopoulo cpabdorana. bonee
TOT0, 3TO OJHA U3 BAXHEWIINX TaTyHPOBOK, KOTOpas HAaXOJUTCS Y MEHS Ha BHYTPEHHEH CTOpOHE
nanoHu. Korzna y MEHs 4TO-TO HE IOJIy4aeTcs, s paCKPbIBAIO KyJIaK U CMOTPIO Ha JIAJOHb, a TaM Y
MEHS HanucaHo: «Jlenai, Kak ecju Obl...»

B nanbHeiimem, BCcTpedass MHOKECTBO PYKOBOJIUTENEH, s HEOJAHOKPATHO yOexaaics B TOM,
4T0 OOJBIIOE KOJUYECTBO JIIOJEH, CAenaBmUX cede Kapbepy, pPYKOBOJCTBOBAINUCH OSTHM
IOPUHIMIIOM: HAaXoAACh Ha CBOMX MPEABIAYIIUX JOJDKHOCTSX, MPEACTaBIsUIM cebe, Kak OHH
nocTynuin Obl, eciii Obl HA MX MecTe OBbLI MX PYKOBOJAWTEINb, WIIM TPEJCTABISUIM ce0e, KaK OHH
HOCTYNWJINA Obl B T€X WM MHBIX CIydasx, OyJb OHM caMM CBOMM HayaJbHUKOM. MIMeHHO Takoe
MBIIUIEHHE MTO3BOJISIIO UM IOKa3aTh ce0sl, YETKO 3a/1aBaji0 MOJEIb MOBEJIECHUS M BBIACISIIO UX HA
(oHe OCTaNbHBIX COTPY/THHUKOB.

U s 6epych yTBEpXkaaTh, YTO CHJIa YOSXKICHUS B TAKMX CHTYalUSX WUTPACT KOJIOCCATBHYIO
posb! Ilopoit Mexay CUIBHBIM U OOBIYHBIM YEJIOBEKOM JIIOJIEH OTHAENSET TONBKO OJJHO — pellieHHe
ObITh CHIIBHBIM. Hy)XKHO pemuTh i celsi, 4To 51 X04y OBITh Te€M, KTO OyJIeT BBHIMOIHATH B KU3HU
pOJIb JJOKOMOTHUBA, U IPUMEPUTh Ha ceOs ATy poJib: HayaTh JEHCTBOBATH TaK, KaK €ciu Obl 5 yxke



OBLIT CHJIbHBIM.

[IpoGyst Monenb TmoBeAeHHUA Oo0Jee YCIeUTHOro YeJIOBEeKa, MbITaAWTeCh CMOTPETh Ha
OM3HEC-TIPOLIECCHI, YIIPaBICHYECKUE PEIICHNUs], OTHOLIEHUs ¢ KiimenTamMu ria3aMu 3TOro 4eaoBeka.
W rnaBHOE — cTapaiiTech MBICIUThL U JIEHCTBOBAaTh TaK, Kak jelcTBoBan Obl oH. MHorma sTo
€IMHCTBCHHBIN BBIXOJ M3, KAa3aJIoCh OB, OC3BBIXOJHBIX CHUTYyallMii: CMOTPETh Ha HUX TJa3aMu
CHUJIBHOTO YEJIOBEKA.

OpHa)kapl MHE Hamucanza MUCbMO O4YEHb J00pas M Xopolas IEBYLIKa, CYTh KOTOPOIO
3aKIIoyanach B CIEAYIOUIEM (IPUBOKY CUIBHO COKPAILIEHHBIH TEKCT):

«5l 4HUCTO Cily4alHO YCTPOMJIACh MOMOIIHUKOM MEHEKEPA B KPYITHYIO KOMIIAHUIO... Y MEHS
MPOJIaXKH TOLLIM C MEPBbIX JHEH, M 3a TPU MeECsAUa S BBIPOCIA IO HayalbHUKA OT/AENa IPOJaXK.
bruto Bce xoporo, KimueHTs! ObLTH TOBOJILHBI MHOU. [ 'eHepanbHbIii Toxke. Ho st paborana ¢ 8:00 1o
22:00, u Tak ABa roga 0e3 oTmyckKa....Sl, 4ecTHO, HE 3Hala, YTO OyJeT Tak Tsbkeno... EcTh y MeHs
MIOMOIIHUKH, HO OHU MEHS HE CIYIIAIOT, TaK KaK sl HAMHOI'O MOJIOXe. Sl 04eHb 100pbIil UenoBek, 5
HE YMEI0 Kpu4aTh H mTpadoBaTh, KOT/Ia YATAJa Ballly KHUTY, TaM Oblia (pasa “He odenait pabomy
3a nooyuHenHvlx "' , a s BCE JIeNIal0 3a HUX... Sl OUeHb yCcTalla U HE 3HAI0, KaK ObITh. ...CKaxuTe, Kak
MHE TOCTYMUTh, KaK MOAHITH MPOJAXH, KaK CAeNaTh, YTOOBI T€Os BOCIIPUHUMAIIU CEPbE3HO, a HE
KaK MaJIEHbKYIO J€BOUKY... 5| OueHb Cl1a0blii YeI0OBEK, HO HUKOMY 3TOTO HE OKa3bIBAIO».

[locnenHsisi cTpouyka B MUCBbME ONpeleania BeCb MOM OTBET €. I 3Ty NeByHIKYy TOJBKO
MoJI/iepKall, MOTOMY YTO OHA MPaBUJIBHO JICNIAET, YTO MPUTBOPSIETCS CUIILHOM, MHAUE €l HE BBIKUTH
B 3TOM KopropaTuBHOM wmupe. [locme 3Ttoro mopekoMeHnoBan €i HaudaTh JEMCTBOBATh Kak
CWJIbHOM, CIIpallliBaj €€, KaKk OHa JyMaeT, yTo jejan Obl S B TOM MM MHOM CUTyalluH, U B LIEJIOM
OHa yrajiana, 4yTo Jienain Obl . A pa3 Tak, TO OCTaeTCs CAeNaTh TOIBKO OJIHO — HauaTh JeHCTBOBATE.
[Toromy 4TO, ecnu necTBUI JanpHEHIINX HE OyJIeT, 3TO MPEBPATUTCS B MPHUHIIUI «Ka3aThCs, a HE
ObITH». A HaM HY>KHO «OBbITh, a HEe Ka3aTbCsh». [l03TOMYy MBI C HEl JOrOBOPUIIUCH: YTOOBI OBITH
CUJIBHOM, HaM HYXHO CIIEyIOLIee.

1. Haiitm st ce6s1 oOpaszer CUIIbHOTO.

2. IlpocTo pemuTs A ce0st CTaTh TAKUM K€ CUITBHBIM.

3. HauaTe cMOTpeTh Ha T€ WM UHBIE CUTyalluH TJ1a3aMU 3TOT0 CUIIBHOTO.

4. letictBoBath camoMy. Kak eciiit ObI MBI YK€ TAaKUM CHIILHBIM CTaJIH.

Korma s crapaics craTh JIydmiMM MPOJAaBIOM KOMIIAHWH, y MEHS, Kak M Yy J000ro
HOPMAJIbHOTO MpOJaBaHa, WHOI/A KOHYAJIACh JHEPrusi M NEPHOJUYECKH OIYCKAIUCh PYKH,
OCOOCHHO B T€ MOMEHTBHI, KOrja s NOJydyal OYepedHOM OTKa3 OT, Ka3ajioch Obl, TaKOro
NepcreKTUBHOTO U ropsiuero Knuenra. Ho MHe oueHb X0TeI0Ch ObITH MEPBBIM HOMEPOM, IOITOMY
¥ o0pa3roM ObLT JJIsT MEHSI TIEPBBI HOMEp, KoToporo 3Banu Jlexa. S crapaiics cMOTpeTh Ha 3TOT
otka3 KinenTa rnazamu Jlexu u, BO3MOXKHO Ja)ke mpuaymbIBai cede, uto Jlexa Obl Ha MoeM MecTe
HE HbUI, HO TaTyHpoBKa «Jlenail, kak eciu Obl...» Jienajna CBOE JeJI0, U i MOJHHUMAJ TOJIOBY U
cTapaics 6oaputh cebsi. UTo camoe nHTepecHoe, y Jlexu, kak moToM 0Kazajaoch, ObLIT CBOI IpUMep
JUTSL IOJJpaKaHUsl M OH TakK e TOYHO O0ApHII cesl.

TaryupoBka «/lenail, kak ecam Obl...» JACHUCTBUTENIBHO MOXET COBEPIIATH C JIOJbMHU
BoJILIEOHBIE TpeoOpa3oBanusl. [laxke B Menoyax.

JleBy1iika, KOTOpasi MPeACTaBIsAET, Kak OyATO B €€ BOJOCHI BIUIETEHA pO3a, HAUMHAET BECTH
cebst OoJiee pacCKOBaHHO.

MyxunHa B CHopT3aje, KOTOPbIN MpelcTaBisieT ce0s Ha COPEBHOBAHHUAX IO KUMY JIeXKa,
MOKET B3ATb JIJIsl ce0s1 OOIBIIHIA BEC.

Y4acTHUK TPEHHUHTa MOXKET BBIHECTU JJIsi ce0sl TOpas3io OOJNBIIYIO MOJIB3Y, €CIU MPEACTaBUT
cebe, 4TO TOT )K€ KOHTEHT JIaeT €My caMblii aBTOPUTETHBIN JJIs1 HErO OU3HEC-TPEHEP.

[IpogaBan MOXET cTaTh JIy4IIMM B KOMIAHHH, KOT/la MPEJICTaBiIsieT cebe, KakuM 00pa3oM B
TOW WM HHOUM CUTYaIH OB ObI ce0s ero BUPTyalIbHBIN HACTAaBHUK.

YenoBek MOXKET clienaTh cebe OTIUYHYIO U 3J0POBYIO Kaphepy, eciau OyneT MpuHUMAaTh IS
ce0sl TakMe pelieHus, KOTOpble OH MOT Obl IPUHUMATh YK€ OyAy4Yl MEHEKEPOM.

51 TouHo 3Har0, 4TO 3TO padoraeT. [IpoBepeHo TUUHO.



Hy u 9To0bI 3Ta ri1aBa He ObLIa COBCEM YXK CEPhE3HOM, B KOHIIE €€ OyJIeT cTaphlii, HO OYCHb
MOAXOSIINNA K TEME aHEKIOT.

Kuna-Opla mapuia, U ObUT y Hee BU3HPb. BHU3uph Kak MOr cTapajicsi yroAuTh Iapulle,
HECMOTpSI Ha €€ U30ILPEHHBIEC UyAauecTBa.

OpHaxxap! Hapulia eMy 3asiBIIsIET:

— Xouy nepecnath ¢ FOnuem Llezapem!

Busups pacrepsiiicsi, IOCKOJBKY y>K€ MUHYJIO MHOTO BEKOB C T€X BpeMeH, kornaa xui FOmmit
Lle3aps. 3a y)KUHOM CO CBOUM APYTOM-aKTEpOM OH ObLII XMYyp U HEpa3TOBOPYMB.

Hpyr, paccripocuB BU3UPS, MPEIJIOKUIT €MY BBIXO/I.

— 5 )xe, — TOBOPHT OH, — aKTep! 3arpuMHUpyIOCh, OCHYCh Kak HaJ0, U Bce OyeT B mopsiake!

Tak u coenanu.

B cnenyrommii pa3 napuna noxenana Anekcanapa Makegonckoro. Hy, Bu3ups, pazymeercs,
ObICTPO cO00pa3miI, YTO K 4eMy, APYT MEePErPUMUPOBAIICS, TIEPEOJICIICS M CHITPa eIle OJHY POJb.

JloBosbHAS IapHIla YTPOM OOpalaeTcst K coOOpaBIIeMycst YXOAUTh aKTepy:

—Tosl ouenb MHe moHpaBwics B poiu Ainekcanapa. Ilostomy crenyromyro HOYb sI XOuy
nepecnaTth ¢ TOO0H JIMYHO.

— O, Bcemorymias 1apunal — BOCKIMKHYJ akTep. — Sl He B cujlaxX HUCIOJHUTH TBOE JKEJIaHME,
MIOCKOJIbKY 51 UMIIOTEHT!

11. Yem Gonble obwero ¢ KnneHTom, TemM Bbille BEPOATHOCTb
npoaaxwu

Mayenu obepuyncs u yeuden, umo HAO HUM PACKAYUBAEMCSL 2071084
borbulo2o yoasa.

— Tak smo u ecmv uenogeuex? — cxkasan Kaa. — Kooawca y nezo ouens
enaokas, u ou noxoxc na banoap-Jlocos. Cmompu, umob s He NpuHsL
mebs 3a 00e3vAHY KaK-HUOYOb 8 CyMEpPKax, Nocie moeo KaK si CMeHI0 C80i0
KOICY.

— Mbi ¢ moboii 00HoU kposu, mul u 1, — omeeuanr Mayenu. — Ce2o0us
mul 8038pamus MHe dx#cu3Hb. Mos 0obvlua 6ydem meoeil dobvluell, Ko2oa
mul npoconodaeuvcs, o Kaa!

N3 coopHuka paccka3zoB P. Kuniimara « KHura JoRyHrieiny

Koeoa muvl cos60pum 0 11066uU MYHCUUHBL U HCEHUWIUNB, Mbl NPEKPACHO
nonumaem: 10606b IMa mem Kpenue, wem 6oavuue y Tobsumux moao, ymo
ux 00veouHsem.

Hmenno nosmomy 6niobneHnvle Cbe3dcaiomces, umerom oowui 0om,
pooicarom pebeHKa, cmapaomcs o0ocyxucoams opye ¢ Opyeom oduue
npobnembi.

Burobnennvie O0ondwcuol Obimb  uem-mo 00beOUHeHbl — Mbl IO
0CO3HAEM NPEKPACHO ...

H3BecTHBIN sKypHATUCT U MyOannucT AHapeil MakcnMoB

Bepych yTBep)aaTh, YTO €CITU Bbl 3aHUMAETECh AKTUBHBIMU MPO/IaXKaMH, TO C OOJIBIIMHCTBOM
tex KimeHToB, KOTOphIe Yy Bac Kynuiid, Bac 4yTo-To o0benuHseT. Ckopee BCero, HEOCO3HAHHO HIIN
CO3HATENIHO, BBl Pa3roBapuBaM Ha OOIIME TEMbl, KOTOpbIE ObUIM MHTEPECHBI 00OUM, M B 3TOT
camblii MOMeHT cepaue KnueHTta pacrasio, U OH Hadajd JOBEpATh BaM Kak MNPUOIMKEHHOMY
TOBapHULIY.

S yxe nucain, 4TO y Hac B CTpaHE JIOJU W3HAYAJIBHO HE JOBEPAIOT APYT JPYry, TO €CTh
Npo/IaBaHy HYXKHO 3aCIy’)KUTh JOBEpUE, 0Ka3aTb, YTO OH IPHILIEN Ha IMEpPeroBOpbl 0e3 3JIbIX
YMBICJIOB, 0€3 TallHBIX U CKPBITHIX MOTHBOB, YTO OH JIEHCTBUTENILHO XOYET YIyYLIUTh OYyIyILIyIO
KU3Hb cBouX KilneHToB.

O pa3Hule B OTHOIICHUH K HE3HAKOMIIAM y MHOCTPAHIEB M HAIIUX 5 BbuMTaN 3uMoi 2016
roja B xkypHaie «Hamus», rae B 01HOM U3 MHTEpPBbIO aMepuKaHel] /xacTud Bapuiek, )KuByIuil B



Poccun yxe Oosblie MATH JE€T, OYEHb YETKO paccKazall Mpo Pa3HUIly MEXAY HAIMMU JIFOJbMHU U
TEMU e aMepuKaHlaMu: «Pycckue MmoxXoku Ha rpelKkue OpexH, a aMepUKaHIbl — Ha MepcuKku. B
TOM CMBICJIE, YTO MEPCUKHU, aMEPHUKAHIIbI, OHM TaKHUE MATKHE BHEIIHE, Thl MOXKEIIHL MHOTOE TTPO HUX
y3HaTh: YTO OHHU €JIM Ha 3aBTpakK, KTO MX JAEAYyIIKa, O YeM OHU CHOpWIH ¢ xkeHoh. Tebe kaxercs,
YTO TOJy4aelllb OY€Hb MHOTO OT YEJIOBEKAa, HO Thl HUKOTJA HE JOOBEIIb /0 €ro CEepJALEeBUHBL. A
TpEeUKUi OpeX OuYeHb TBEPIbI C BHIY, OYEHb CIOXKHO MPOOHUTH C MEPBOrO pasa, HO €CIu
MpoObeIIbCs, TO MOJydaelib Bce. Tak M C PYCCKUMU — OYEHBb CIIOKHO CAPYKHUTHCS, CHadajia
Ka)KeTCsl, YTO OHM MpadHble, CypoBbIe, rpyobie. Ho ecnu moapyKuIibcsi ¢ HUMHU, TO OHU TOTOBBI
0Tpe3aTh PyKy paju Teosl.

[lepBbie ABe-TpH HEJENW CO MHOW HUKTO He oOImajcs Ha pabore. MoxeT, 3TO ObUT Takoi
UCTIBITAaTeNIbHBIA CPOK: TUMA BBDKMBY 51 WM HeT. Ho moTom cpa3sy Bce Hayanu OOIIATHCS, MBI
XOJIMJIM BMECTE Ha 00e/l, KaTaJIUCh Ha JIbDKAX...»

KoneuHo, 370 ObIT MCHBITATENBHBIN Cpok. «CBOM — uyxoi» HaspiBaercs. g Tex moneid,
KOTOpBIE POJWINCH U BBIPOCIM HAa TEPPUTOPUU OBIBIIUX COBETCKUX PECHYOJIMK, OYEHb Ba>KHBIH
UCTIBITAaTEeNIbHBIN CPOK. [IpUCMOTpEThCs K 4eNoBEKY, MPUCITYIIATHCS K €r0 CIOBaM, TOCMOTPETh Ha
ero MnoBejieHHe, MPUBBIYKU, 00pa3 KU3HHU, MOCIYIIATh €T0 peyb, TOCMOTPETh, KaK OH ecT OopII U 0
4YeM paccykjaer. [Byx-Tpex Henenb JOCTaTOYHO, YTOOBI CAENIaTh BBIBOJ: «HAIl 3TO MallaH» WIHA
«Iy)KaAK».

Tonbko y TpOJaBaHOB 3a4acTyl0 HET JABYX-TpeX HEIeNTb. Y HHUX €CTh JHHM, a WHOTIA U
MUHYTHI, 1 YMEHHUE MPABUIBHO OLIEHUTh 00CTAHOBKY (@ 10 ATOTO YMEJO MPOBECTH Pa3BEIKY, O YEM
ObLIa MpeapIIyIIas TaTyupPOBKa), OTIIMYAET MEranpoJaBaHOB OT OOBIKHOBEHHBIX CIEI[HAIMCTOB IO
pOJaKaM.

Pacronute nen HenmoBepus K cebe, M caenaTh 3TO JOCTATOYHO OBICTPO, MOTOBOPUTH C
KnueHnToM o ero uHTepecax v HalTH TO HACTOSIIEE, K YeMY MOXHO NMPUCOCTUHUTHCS. [ 1aBHOE, He
BpaTh U HE MOJITAKUBATh KaXKJIOMY €ro CJIOBY, KaK MOIMyTau.

TatyupoBka «Uem 0Oojibuie o0mero ¢ KiueHTOM, TeM Bbillie BEPOSITHOCTH MPOAAKH!»
MOSIBIJIACH Y MCHSI CIIYYailHO, KaK W OOJBIIMHCTBO OCTAIBHBIX IMPOJIABAHCKUX TAaTyHPOBOK, HO
MOTOM sl Hayall HaXOJWUTh 3aBUCHUMOCTb MpPOAaX OT Hanuyus obmux TeM c¢ KioueHTtoMm, M oHa
OKa3aJlach MPSMOMU.

JlaBHBIM-IaBHO s OoJyied 3a OJHY MOCKOBCKYIO (hyTOOJNbHYIO KOMaHAy U, HE CKpBIBas
BOCXHUIICHMSI, TIormaB K KimeHTty B ero kabOuHer, ¢ BocToprom crpocui: «Bber 3a X Ooneere?»
Kabuner Bech Obl1 B arpuOyTHke 3TOro (yrOonpbHOro kKiayba, a Ha CTEHE BHCEIIO HECKOIBKO
dororpaduii Kimenra, pagoctHo moxumaromniero pyky ¢yroomucram. Kak oka3anock Mmo3xe, Mbl
MOCeAId OJTHU M TE K€ MAaTyd B IMOCIEIHEM CE30HE M Jake MOy4acTBOBAIM MOCIE OJHOTO U3
MaTyeil B ogHOM (yTOoIpHOM Oe300pazuu (Bce ObIJI0 MUPHO, HE TIOJyMaiTe HUYETO TIOXOT0), HO
3TOro OBLIO AOCTATOYHO, YTOOBI MBI OYYBCTBOBAIH ce0s UyTh JiU HE OpaThsamu. Jlymaro, He CTOUT
TOBOPHUTH, YTO 3TO OBLIA JOCTATOYHO JIETKas MPOJIaxa.

[ToBTOpIOCH, YTO 3TO MPOMU3OILIO CiIy4aiitHO. Ho TaTyupoBka oTneyaranach, a B AalbHEiIIeM
s moutd B 100 mporieHTax ciay4yaeB yoexnancs B e 3 (HEeKTUBHOCTH.

[IpuBeny Heckonbko mnpumepoB. Kak-To Mpoxoawn s Kypc MaHyaJdbHOW Tepamuu, TIe
Bpay-MaHbsIK JIOMaJ MHE MIO3BOHOYHUK H s JTyMaJl, YTO KOTJa-HUOYIb S TYT K€ Ha KYILIETKE U YMPY.
U BOT mepe1 Ha4aIOM OJHOTO CEaHca OH MHE TOBOPHT:

— B cienyrommii pa3 s He CMOTY IIPOBECTH ceaHc. byietr Mol koJuiera.

He ckaxy, 4TO s CHJIBHO pacCTPOMIICA, YCHBIIIAB 3Ty HOBOCTh. I'Jle-To B riyOuHe Oymiu y
MEHS 3apoAWiIach HaJeXJa, YTO €ro Kojuiera He OyAeT TaK K€ BbIBOpauMBaTh MOIO CIUHY
HaW3HAHKY.

— B otmyck, HaBepHOe, ye3xkaeTe? — IOMHTEPECcoBaJICA 51, YBUJIEB €I0 CUACTIMBBIEC TJ1a3a.

— Jla, cHayana 10OMOM K poAMTENsIM, a MIOTOM Ha MOpE, — B 3TOT MOMEHT TJla3a CTallid eIle
CYaCTJIUBEM.

— A oM poauTeneit rae? — MHe ICHCTBUTEIIBHO HHTEPECHO.

— B banamoge, B CapaTtoBckoii 00J1acTu.

— O-0-0, Huyero cede! B banamose! — BocxuThiics .



U BOT B 3TOT caMblii MOMEHT BO3HMKJIA KaKas-TO «XUMHUSI» B HAIIIUX C HUM OTHOIIEHUSIX. OH
3aMep U CIIPOCHII C HAJEKOM:

— BrI u3 banamiosa, na?

— Her, Ho y Menst cynpyra u3 banamoBckoro paiioHa, st Ka10€ JeTo TaM ObIBalo.

W nanbine pa3roBop Mmpo ropo/, mpo JIt0AeH, KOTOPBIE TaM KUBYT, PO 00J1aCTh, PO paioH U
Jake PO MECTHBIN PBIHOK, HA KOTOPOM JIETOM MPOJAIOTCS HA 3aBUCTh BKYCHEHININE KPHIKOBHUK U
3emiisiHUKa. M MBI Jaske ppioaunM ¢ HUM NIPUMEPHO B OJHOM MecTe Ha peke Xomep! Bot 310 na!

Bcé.

MpI ¢ TOOO# 01HOM KpoBH, Opart.

TeI 1 1.

HeBaxkno, uro He s cam u3 banamoBa. Y Hac ¢ TOOO# y»Xe €CTh MHOTO OOIIEero, ¥ Hailu
OTHOIIICHHUS «Bpay — MalUeHT» YXKe CUIBHO OTJIMYAIOTCS OT COTEH Apyrux ¢ TBoumu Knmentamu. 1
HCpBBIfI pa3 Ha 3TOM CCAaHCC OH HC JIOMaJl MCHS TaK KC APOCTHO, KaK W PaHbIIC. On jmoMman MeHs
OepexHo. Y Hac ke MHOTO OOIIETO.

3eMJs19ecTBO BOOOIIE paboTaeT Ha ypa! S 3THM JOCTaTOYHO KOPBICTHO TOJIB30BAJICS, Oy IydH
pykoBoauTeNneM B mpoaaxax. Eciau Bapyr s y3Hato, uyto Mol Knuent u3 ropona Opcka, a y MeHs B
oTzaene mpoaax padotaeT mnpekpacHas Oisi U3 ATOro ke ropoja, To UMEHHO OHa 0053aTeNbHO
noeneT k 3ToMy Knuenty. S uckpeHHe He MOHHMMAr0, MOYEMY S HE JIOJDKEH HCIOJB30BaTh IIAHC
MOBBICUTH BEPOSATHOCTD 3AKIIIOUEHUS CACIKH.

Math ManeHbKUX JIeTel JIydille TOWMET MaTh MaJCHbKUX JIETEH.

UenoBek apMENCKOM 3aKaJIKU JIyYIlle MOMMET YEJIOBEKA apMENCKOM 3aKaJIKH.

[Tonmymapadonerr Bcerja HaiieT 00U 361K ¢ MapadoHIEeM.

Hy a pribak ppibaka, Kak JaBHO U3BECTHO, BUANUT H3/1aJeKa.

Opnaxnasl gaxe k Kmuenty, kotopyro 30ByT TarbsHa bopucoBHa, moexansa Ha BCTpedy
HBIHEIIHUH ynpasistonwii maptaep Batyrev Consulting Group Tatesina bopucosna Hekpacosa. 1
MIPOM3OIILIO 3TO HEeCIy4ailHO, Kak Bbl MoHHMaeTe. [Iponaxa, ecTeCTBEHHO, TOXKE COCTOSIIACK.

Eme pa3 momuepkHy, 4To camoe IJIaBHOE 37eChb — He BpaTh. Eciom KumeHt npuexan Ha
neperoBopsl Ha Volvo, a y Bac ¢ 3TOW MAalllMHOW CBS3aHbl HEMPHUSATHBIC aCCOLMAIUU, HE HYXHO
nepen Kimentom  neGe3utb, CTEMUTHCA, JBCTUTH M pa3OpachiBaThCsl  (ANBIIMBBIMU
KOMIUTMMEHTaMu. Haiu 1101 04eHb TOHKO YyBCTBYIOT (aliblilb. IMEHHO OSTOMY HAlllU JIIOHN HE
yIBIOAIOTCST MPH 3HAKOMCTBE MPOCTO Tak. JTO BeAb HE Mo-HacrosimeMmy. Ilo-Hacrosimiemy Mbl
ynbibaeMcs ApyT OIpyry TeM, ¢ KeM MBI OJIHON KPOBH.

S nymaro, BBl MEHsI XOPOIIIO IIOHUMAETE, BEJIb U 51, U BBl — 00a 3aHUMAaeMCsl MTPOJIayKaMu, U BHI,
TaK e Kak U 5, XOTUTE AeNIaTh 3TO JIydllle BCeX.

[IpomaBanam B cminy cBoeil mpodeccun uckaTh co cBomMu Kimentamu oOriee Hy»XHO
o0s3arensHO. HyXHO nenath 310 X0Ts Obl 111 ce0st camoro. [ToToMy uTo Koria y Bac BOHUKHET Ta
camas «xuMus» ¢ BamuM KineHtom, To U Bbl Oyniere 0ojiee UCKPEHHE U CTPACTHO JK€laTh EMY €ro
CBETJIOTO U MPEeKpacHoro Oyaymiero, 1 KiMeHT 3To Toke MouyBCTBYET U B OTBET OTOJIAr0JJapUT Bac
MJIATC)KHBIM HOPYUYCHUCM C HCIIOJHCHUCM OaHka o TOM, YTO ACHBI'W TNCPCHUCIICHBI Ha Ball
pacueTHBIN CYeT.

[Ipy 3TOM Haj0 NOMHHUTH, YTO HYKHO COXPAHATH ONPEJCIICHHYIO EJIOBYIO AMCTAHIUIO U
neperudath Majky ¢ TEIIOTON U ApykOoi ¢ Kirentamu Toxe He CTOMT.

12. YeCcTHO — 3TO BbLIrOAHO

— Takcucm — 2mo xopowias npogeccus.

—A A une xouy 6wimb maxcucmom. A xouy O6vimv ayuMUM 6 Mupe
MAKCUCTOM.

— Mooicem bvimo, 6bl yoice yuiui?

— He-e-em, 51 mouHO 3HAI0, YMO NOKA Hem.

...3nauum, ece enepedu. Bedv onasnoe — Ovimb uecmHvIM, He
mope08ame 80OKOU U3 6apoayKa u HAy4Uumsbcsi OblMb CHACHIUBHIM.

Juanor u3 kunopuiabma «Jlerenga nomep 17»



MHe kakeTcsl, OlHa U3 IVIAaBHBIX M OOJIBIIMX MpoOJIeM y Hac B CTpaHE — YTO MHOIO, OYEHb
MHOT0 JIFOJIell HEUECTHO JIEJIal0T CBOE /1€710. He B TOM CMBICIIE «HEYECTHO», YTO KOI0-TO MOCTOSIHHO
00MaHBIBAIOT, XOTS XBATAET U TAKUX, @ B TOM IUIaHE, YTO HE XOTAT NPO(ECCHOHAIBHO pa3BUBAThCS,
He paboTaroT Haj COOOMH, YTOOBI CTAHOBUTHCS JIyUllle ce0sl MPeAbIAYIIET0, Ie-TO OAXAJIABINBAIOT,
r7ie-T0 HeJopalaThIBAIOT, I/Ie-TO O0XOAAT mpaBwia... HekoTopble CTyAE€HTHl HEUECTHO y4darcs B
By3aX 10 CIEIHaIbHOCTH, HEKOTOPBIE YYMTENi HEYECTHO NPENnoJaroT, MOTOMY YTO WM IIO
OapabaHy, uyro OyIeT ¢ HUX YYEHUKaMHM I[IOCJI€ IIKOJbI, HEKOTOPbIE POJUTEIN HEYECTHO
BOCIIUTHIBAIOT JIETEH, NPEANOYUTasl CMOTPETh TEJIEBU30p, BMECTO TOTO UYTOOBI 3aHMMATHCS
peOeHKOM, TMOKa OH HE CIIUT, HEKOTOpPbIE MPOJABIBI BOCHPHUHUMAIOT pabOTy Kak BPEMEHHYIO,
MOSTOMY HE CUHMTAIOT HY>KHBIM YHTaTh KHUTHU IO MPOJAXKaM, a HEKOTOpPbIe O(QHUIIMAHTHI HE XOTAT
OBbITh KIMEHTOOPUEHTHPOBAHHBIMH, MOTOMY YTO HE BHUJAT B YeNIOBEKE, CHUJAIIEM Iepe]l HUMH,
6oraToro ogurapxa, ClocOOHOTO OJIApUTh UX IIEAPHIMUA YACBBIMU. . .

D10 Takas Oojbllas HalMOHAIbHAas Oena B M000ii npodeccun. S yBepeH, 4To yuTaTeab ITON
KHUTH HE TaKOM YeJOBEK, IIPOCTO XOTs Obl IOTOMY, 4TO B3s1 €€ B pyku. Ckopee BCero, y Bac €CTh
3ampoc Ha NpodeCCHOHAIBHOE pa3BUTHE M Bbl XOTUTE HAWTH 31€Ch UTO-TO, YTO IMOMOXET BaM B
3TOM. A 3TO M €CThb YeCTHBIH moaxon. W s yBepeH, 4To BBl Haiijere Ui ceOsl YTO-TO IMOJIE3HOE,
[OTOMY YTO UYEJIOBEK, KOTOPbI HAaXOOUTCA B COCTOSHUM IIOMCKAa, HAXOAMT HYKHYIO €My
MH(POPMALIMIO ¥ B YISOHHUKAX 110 XUMHH, U B IETCKUX KHUTaX, U B OOPTOBBIX aBHAXypHAJIax.

B Toit HenMBUIM30BaHHON OM3HEC-Cpeie, KOTopas y Hac CIoXuiaach B Hadane 1990-x, Obu1o
HEOOXOJIMMO PBaTh, OTKYCBHIBATh, PACIIMIIMBATE, IPYT ApPYyra OTKUMAaTh, U HUKTO JaXke He AyMall O
NPUHIMIAX «BBIUIPAN — BBIMTPA», KOT/la AEUCTBUTENBHO KaKIasi CTOPOHA M03BOJIsIa Obl Ipyroi
HEMHOTO BBIUTPATh OTTOTO, YTO BTOpAsi CTOPOHA HJIET Ha HEOONBIINE YCTYIKH PaIi BHICTPAUBAHHS
Oyaymux oTHomeHuH. MHoOrna, korna st Beay neperoBopbl pa3HOro YpOBHS, MHE Ka)KeTCsl, YTO Ta
AMOXa elle He 3akoHumiach. JIomu Io0ST OTKMMarh, HE AyMas O OyAyIIMX OTHOIICHHUSX, a
OPUEHTHUPYSCh TOJBKO Ha CUIOMHUHYTHYIO BBITOJY. DTO TOXE s Ha3bIBal0 HEUYECTHBIM IOAXOJOM K
Jely.

A BOT 4ecTHOE OTHOILEHHE K JIeNy, K Mpodeccu, K OJU3KUM JIIOASIM U K cebe caMoMy — 3TO
paboTaTh HaJ COOON U YBaKUTEIBHO OTHOCUTHCS K JIFOJIIM BOKPYT.

Koraa MHe ObLTO YeThIpHAALATb JIET, 51 PEIINI OpraHU30BaTh CBOM MepBbIi OM3HEC.

Hepnaneko ot noma, B KOTOPOM s KHJI U KOTOPBII CTOSUI HA OKpauHE HEOOJBIIONO0 BOEHHOIO
ropojika, My>KHUKH OTKpPbUIN aBTOocepBHC. OH OBLT 10CTaTOYHO KYCTApHBIM, «BBIPOC» U3 rapaxa, HO
MY>KUKH OBUTM MacTepaMd CBOETO Jejia, IO3TOMY CO BpEeMEHeM OHH obecreuminn cede
Henpekpaujaromuiics norok Knuenros. Tak kak Mbl Bce ApYT Apyra 3HalIM, a MHE OYE€Hb XOTEJIOCh
3apabaThIBaTh KaKHWe-TO JICHbI'M, YTOOBI HE Jeprarh JHUIIHUA pa3 pOTUTENICH, s JTOTOBOPHICS C
MY>KUKaMH ¥ OTKpBUI PSJIOM C aBTOCEPBHCOM aBTOMOWKY. MHe KaxeTcs, 3TO IpeKpacHas
COITYTCTBYIOILIAsl yCIIyTa JUIs JIIOJEH, KOTOpbIE MPUEXalu 3aHATHCS PEMOHTOM aBTO, 320/IHO MIOMBITh
JI0 CUSIHUSA U OJiecKa CBOM MPEKpacHbI aBTOMOOUIIb.

«OTKpbUI aBTOMOWKY» 3BYUYUT, KOHEUHO, I'poMKoO. [IpencraBisia oHa coOoi Kycok (aHepsl,
Ha KOTOPOM OBLIO HAmMCaHO OT PYKH «ABTOMOHKa», BOCEMb BeJep U OOJBLIYI0 KOpPOOKY,
pa3/IeJICHHY0 Ha JIBE YacTU: B OJJHON OBLIM MOKpBIC TPSMKHU W IIAMITYHb Ul MAIlllH, BO BTOPOH —
cyxasl BETOIIb, YTOOBI MPOTUPATH AaBTOMOOMIN HamMX KineHToB.

MHe ynanoch coOpaTh KOMaHIy JABOPOBBIX JApy3el, Hac ObLJIO YeTBEPO, M KU3Hb Haudaia
HaJIa)KUBAThCS.

OTKpOBEHHO TOBOpS, MBI Ha CaMOM Jejieé CTapajucCh, TIIATEIbHO HAMBUIMBAINA MAIIUHY
ryokamMu, oOTHpaiaM BIaKHBIMU TPSAINKAMHU, BBITHpPAIM HAcyxo 10 Ojecka cieayroled naptuen
BETOIIHM, KOTOPYIO YECTHO CTUPAJIH W CYIIWIN €XEeIHEBHO. I MOMHIO, ¢ KaKUM BOCXHUIIECHUEM
HaMbIBaJl CBOM MEPBBIH B MHUpE «Mepceiec» W Kak OJUH OoraTblii M Becesbl Asd MOMpPOCHI
OTMBITh KabuHy ero 3MJla, u MbI 1py’KHOM Bataroil NMpUHSUIUCH J€JIaTh ATO 3a JBOMHYIO LieHYy. Y
Hac TMOSBUJIMCH MEpBbIE MOCTOSTHHbIE KIMEHTHI, KOTOpBIE, CKOpee BCEro, MPOCTO XOTENIU MOMOYb
naraHam 3apaboTaTh JACHBI'M, HO HaM He OBUIM M3BECTHBI MX MOTHBBI, U HAC TOTJA 3TO BIIOJHE
yCTpauBajo.



[IpaBnma, Bo Bcem ToM Om3Hece OblUia OJHA CylIecTBEHHasi mpolieMa — BO3JIe aBTOCEpBHCA
OTCYTCTBOBAJI BOJIONIPOBOJ, MO3TOMY IOCJIE€ TOrO, KaKk Mbl BBIMBIBAJIM MAIIMHY, HYKHO OBLIO
OexaTb ¢ BeIpaMU K JIOMy METPOB ISATHCOT, 3a0MpaTbCs B IMO/BAJ, HaOMpaTh BOLY B Beapa H
MYaThCsl 0OpPATHO, a TaK KaK MbI JIeJIaJId BCE 3TO BCE BMECTE BUETBEPOM, Mbl Hauall TEPSTh CBOUX
nepBbIx KiMeHTOB, KOTOpbIE HE MOTJIM HAC 3aCTaTh Ha MECTE.

busHec-nporecchl HYyHO ObUIO CPOYHO ONTHUMM3HMPOBATH, TaK KaK ceddac KaXKablil nenan
BCE, M s peIInI, 4TO 00eCleYnBaTh BCET/Ia YUCTYIO BOJIY JIOJDKEH KTO-TO OJUH M MBI OyAeM II0
ouepear OTBeYaTh 3a 3TO. Tpoe MOIOT MallMHY, YETBEpPTHIN LEJIbIi JIeHb OeraerT u cHaOXaeT Hac
YUCTOM BOJOM. BOIOHOC MEHSIETCS 110 OUepeIn KaX/bli ACHb.

310 OBIIO reHHanbHO! MBI MPOCTO BBIILUIM Ha HOBBIM KaueCTBEHHBIH YpOBEHb, HO XBaTHIIO
HAac, K COXKaJICHHUIO, COBCEM HEHAJOr0. A CIly4MIIOCh CIETYIOLIEE.

B 1Hu, xorja num JOXKIM, MBI, €CTECTBEHHO, HE pabOTaiy, Tak Kak Hallla «aBTOMONKa»
HaXOJIMJIACh TI0J] OTKPBITHIM HEOOM, HO Ha CIIeIYIOIINH 1IeHb, OCOOCHHO €CIIM OH OBbLII COJTHEYHBIM H
MOKpBI€ JOPOTM OBICTPO BBICHIXQJM, y HAc ObUI HENpEeKpallarollMiCs MOTOK aBTONOOUTENeH,
KOTOpBIE MIPUHLIUITHATIBHO COIEPHKAT CBOUX YKEJIE3HBIX KOHEW B YUCTOTE. DX, XKapKoe ObLJIO BpeMs U
Becenoe. TpSNKY, IBETHbIE I'yOKH, MbUIbHAs I1€HA, COJHEYHbIE 3alfUMKH, JOBOJIbHBIE BOJHUTENH C
JICTIEBBIMU CUTapETaMU | 30JI0TbIMH 3y0Oamiu... Huuro He mpensemano 6expl. K HaM naxe 3aexan
OMH U3 MECTHBIX aBTOPUTETHBIX MYXUYMH, HY M €My Mbl IOMBUIM MAIIMHYy C 0c000ii
THIATEIbHOCTHIO.

Ho nocne obena aBTopuTeT BepHYJICS KpalHE HEJTOBOJBHBIM M, ThIKas MEHS HOCOM B CBOM
aBTOMOOMJIb, KaK CTapIlero Ha «MOei» aBTOMOIKE, Hadyall, UM CKBO3b 3yObl, CIIPAILIMBATh MEHS:
«Yro 310 32 XpeHb?» A XpeHb nAedcTBUTENbHO Oblna. Ero HoBas Audi okazamack B TIpsI3HBIX
pa3Bojax OT Hamux TpAnok. Koraa Biara okOHYaTeNbHO UCHIapUiIach C MAaIIMHBI, HA HEM OCTalKCh
HE3aMbICJIOBAThIE Y30pPbl, HAIOMUHAIONINE BEPOIIIOKBH TPOIBI CPEH MyCTHIHHBIX OapxaHoB. MHe
TOJIKOM He4ero ObUIO CKa3aTh, KPOME TOTO, YTO 3TO HEAOPa3yMEHHE U YTO MbI BEPHEM JIEHBIU U
nepeMoeM Bce OecIUIaTHO, HO TyT MoAbexad Apyroi Ham KIMEeHT ¢ TakuMH Ke «IpeKpacHBIMK
pa3BoiaMM Ha MaIlIMHE U, TOKE KpaliHE HEI0BOJIbHBIN, HAIIPABUJICS K HaM.

Kak oka3zamoch moszxe, Imocjie TOro Kak Mbl ITOJJHS HCIPABJISUIA HAlly HEKAYECTBEHHYIO
paboTy M NepeMblBaIM MalllMHYy 3a MAIIMHOMN, OJUH U3 HAac KPENKO IOJBEN BECh KOJJIEKTUB. JTO
ObLT 1eXKYpHBIH BogoHOC. OH OKa3aJcsi CaMbIM C1a0bIM 3BEHOM.

[To mopore oT aBTOCEpPBHUCA K TOMY MECTY, TJIe MBI JOOBIBAIN BOJY, Obllla KaHABa, a TaK KaK
HaKaHyHe MpoIIeJ JOXk/1b, KaHaBa 3Ta Obljla 3aroyiHeHa A0 aeBoi Booil. [1o cyTu, Gombiuas yxa
U Jaxke BpoJe Obl mpo3pauHas. M Ham BOJOHOC MogyMal: «A Kakas pasHHIa, rie OpaTh YUCTYIO
BOAY — M3 INOABAJIa WJIM W3 JTOW KaHABbI?» — M NPOCTO 3a4eprblBajl BEIPOM M3 JIy’KU BOLY U
pagocTHO Tackan ee HaM. He monxospeBas moaBoxa, Mbl MBUIM MAalIMHBI 3TOH IPEKPACHOMN
JIOX/IEBOI BOJIOM, a yxke mocie obena HadalM MOJIy4aTh «BOCTOP)KEHHBIE» OT3bIBBI OT HAIlIUX
npekpacHbIX KilneHToB.

S ycnpiman o cebe B TOT JI€Hb BCE, YTO MOT YCIBIIIAaTh, M, YECTHO TOBOpPs, 3TO OBbLIU
3aciTy’KEHHBIE CJI0Ba, @ C BOJOHOCOM IPUIILIOCH PACCTAThCS HE TOJIBKO B OM3HECE, HO U B JKU3HHU.

B MmaneHbkoM TroOpoake penyTanus O MO€Hl «aBTOMOWKe» Cpeau aBTOJOHMTeneH
pacrpocTpaHuIach O4eHb OBICTPO, U MO TEPBBIH OW3HEC MPHILIOCH 3aKPHITh, TaK KaK OOJbIIE
JKEJAIOIINX NTPUE3KATh K HAM U II0JIb30BaThCS HAIIMMU yCIIyTaMy HE HAIUIOCh.

«3aKpbITh OM3HEC» 0003HAYAJIO CiIoMaTh (haHepHYIO0 TAaOJIMUKY M pa3/iaTh BEApa B TE MECTa,
rre Mel uX Opaiau BO BpeMEHHOE Ioiib30BaHHe. HaBepHoe, B TO ke BpeMs y MEHS U MOSBUIIACh
TaTyHpoBKa «YECTHO — 3TO BBIFOJIHO», U € TEX IOP s CTAPAIOCh JIaXKE B KU3HU PYKOBOJICTBOBATHCS
3TUM NPUHLIMIIOM.

B nauame 2010-x rogoB Hemaieko OT Hamero oguca OTkpeuiock kKade «100 cexkyHm»
C OTVINYHOM MAapKeTHHIOBOH 3alyMKOMH, KOTOpas 3aKjr4aigachk B TOM, 4TO JIFOOOT0 YeloBeKa B ’TOM
3aBe/IeHNU 00CIyXaT 3a CTO ceKyHA. EcTecTBEHHO, BeCh O(PMCHBIN NOTOK IMOILIET MPOBEPSITH HOBYIO
TOUKY 00LIenuTa, U 1 ObUT OTHUM U3 NepBbIX. Kade oTkpbuIM, ues Obula KaccHasi, HO peanu3arus
OJIHa M3 CaMbIX XY/IIIMX, YTO S BHJET 3a BCIO CBOIO XH3Hb. Y OOCIYXHBAIOLIET0 IE€pCOHaNa
JIEMCTBUTENBHO MOIY4aJoCh YCIEBATh BCE JENATh 3a CTO CEKyHJ, HO C KaKuM IpeHeOpeKeHUueM



OHU 3TO JIENajH, Ja)Xe CIO0KHO ONMucaTb. XaMCTBO, Pa3rOBOPBI CKBO3b 3yObl, Tpsi3Has TOCY[a,
HEBKYCHBIC OJII0J]a, HEKOMIICTCHTHBIH TepcoHal... OJTo Obul komMap. Kaura xamob wu
NPEUIOKEHHH MOMEHTAJIbHO 3aloJIHMWIIACh JKAI00aMU W TMPEUIOKEHUSIMH, HO JIIOAW TPOCTO
HEUECTHO JICNTaJIM CBOE JIENI0 U MX, BUJIUMO, BCE YCTPAMBAJIO B ATOH KU3HH.

Yro MPOUCXOOUT C TAKMMU OpraHU3allUsAMU B HAILIC BpeMS'I? Hwuuero xopouiero.

S maBan mraHcel 3ToMy Kade erie mapy pas, HO, II0-MOEMY, BCE CTAHOBHJIOCH €IIE XYyKe, YeM
panbiie. Kak ciencrTeue, JI01 MPEKpaTHIIN TyAa XOAUTh, U Kade epecTaso CyIecTBOBATb.

51 yBepeH, 4To BpeMs pBayeii, OT)KHUMAJIBIIUKOB M HEMPO(PECCUOHAIOB TIPOXOIUT U OCTACTCS B
nmpouuioM, YBEPCH TakKXXEC B TOM, 4YTO TC€ YCCTHBIC ﬂeﬁCTBHH U TMOCTYIKH, KOTOPBIMU
PYKOBOJICTBYIOTCSI TIPOJAABIIBI M TPEICTaBUTENN JPyruX Tmpodeccuii, 00sS3aTeTbHO BEPHYTCS C
OnmaronapHocThio. B pazHoit hopme, uepes pazHoe Bpemsi.

YecTHO — BBITOJTHO KHTh, YECTHO — BBITOJTHO pad0OTaTh, YECTHO — BHITOJTHO MPO/IaBaTh.

B naugane 2016 rona emie pa3 yoeauics B TOM, 4TO U MPOCTO Ha OBITOBOM YPOBHE Y€CTHOCTH
MIOMOTAET KaK B )KU3HH, TaK M B OW3Hece. B siHBape s BCTPETHIICS CO CBOMM HOBBIM MPUSATEIIEM H
CCPbC3HBIM pOCCHﬁCKHM npeaAnpruHUMaTeicM, OJHHWM M3 IEPBLIX JIMI KOMITAHUU ((SHCPFOH))
PomaHOM AyIIKHHBIM, U OH MHE TIOBEAJl CIIEAYIOIIYIO HCTOPHIO.

«B nentpe MocCKBBI ®HUTh, KOHEYHO, XOPOIIIO, HO Oema Oemoit ¢ mapkoBkamu. Bee
OTH KPYThIE€ MAIIWHBI CTOST BIPHUTHPKY APYT C JAPYTOM, U HU BhIEXaTh CIOKOWHO, HHU
3aexaTh HOpManbHO. C yTpa BBIE3XaJT Ha paboOTy, YyBCTBYIO, IapamHyJl HEMHOTO
ABTOMOOWMJIb COCEJICKUH, BBIIIEI, TOAYMAI, 4TO IeiarTh. OueHb TOPOIUICS B TOT MOMEHT,
HO ¥ TIepeJ] YEeIOBEKOM HEYJOOHO >ke. Pemmi ocTaBuUTh 3alUCKy TOJ JABOPHHKOM:
«ITomapanan Bamry mammury. [Ipomry npomienus 3a 3To, 3BOHHTE, Bce permM. Barr cocen
Poman” — u HoMep TenedoHa.

3BOHUT MHE cocel B obem u roBopuT: “‘Poman, TeI Momomern. 2DTo Xopomuit
MoCTyNoK. MammHa — 3T0 JKeJe3ska, ¢ MaparruHon st caM paz0epych, a ¢ TOOOH, cocer, ¢
YIOBOJBLCTBUEM OBl TO3HAKOMMIICS. TaKUX YECTHBIX JIFOJICH KOJICKIIMOHUPOBATh HA/O” .

BeTperunucs ¢ HUM BeuepoM, MOCHAETH Ha KyXHE, MOJPYKUINCh, U B IMPOIEcce
pa3roBopa BBISICHAETCS, YTO 3TO TOT CaMbIil YEJIOBEK, OT KOTOPOI'O 3aBUCUT PEIICHHE IO
OJTHOMY W3 HAIlMX CAMBIX KPYIMHBIX KOHTPAKTOB, U MOU TPOJABITHI BHINTH HA HETO HE
MOTJIM TOYTH MOJTOpa roja, U BOT OH CHIUT HEPEeJ0 MHOM M paccKa3blBaeT MHE MPO
pBIOaiKy!

MBI ¢ HaIlMM yIUBIICHHBIM PYKOBOIHUTEIIEM OTCNa MPOJaK Yepe3 JBa JTHS IOCIE
MOET0 3HAaKOMCTBAa C COCEIOM HaBEAATUCh K HeMy B O(HC, T¢ HAC BCTpPEUAId Kak
OOJBIINX TOCTEH, YCTPOMIH 0030PHYIO KCKYPCHIO, JIBa Yaca JAETAIBHO U O0CTOSTENLHO
paccka3bIBalid O MPOEKTE, MOWIH Kode C MUPOKHBIMU, KaKk OYATO MBI HE MPOJABIIHI, a
nHBecTOphl. I'Ma3a Hamero POIla kaxxaslit pa3 OKpYIIISJIUCH MPU BUAE TOTO, YTO S BOT
TaK 3alpOCTO KPEIKO U paayIIHO OOHUMAIOCh C TEM, KOT'O OH CUHTAI “He0OKHUTEIeM .

YecTHO — 3TO BCerja BLITOJAHO. Sl U mapTHEpaM CBOMM TakK TOBOPIO, U JIETSIM CBOMM,
U KJIMEHTaM, U COTPYIHUKaM.

Mgb1 ¢ PomMaHoMm elme MHOTO TEpPENHMCHIBAIMCH W OOIMIAIMCh HAa ATOT CYET, U S, C €ro
MO3BOJICHUS, XOUY €ro MPOLUTUPOBAThH, TOTOMY UTO OoJjiee OIM3KOro Moaxoja, KOTOPBIN s TaK ke
pasnensin 061 Ha 100 mpoIeHTOB, TMOKa €I1le He BCTpevall.

«IToHnMaenp, 3Ta TeMa axe emie 0ojiee akTyaabHa, YeM TE DITU30IbI, KOTOPHIE MBI
gaInie BCEro BCIIOMHHAEM. JTO BOOOIE OMY COBpeMEHHOTO oOmiecTBa. [louTh Kaskmbrit
MpUBBIK oOMaHbIBaTh. CHaualla B MeJlouaxX ‘sl MOJIb3bl jena”, majibine — Oonbme. U
yK€ HE 3aMeuaelllb, KaKk 3TO CTaJl0 HE IMPOCTO INPHUBBIYKOH, a BTOPOH HATypou. A
mpupoga oOmaHa HaumHaeTrcs ¢ dero? IlpaBmibHO — ¢ camoro cebs, TO €cTh C
caMo00MaHa, KOTOPhIM 0OJICIOT MHOTHE. ..

VY Hac xe 4yacTo Kak ObIBaeT? Y dYelmoBeKa YTO-TO JIOJNTO HE TONYy4aeTcss WM OH
MPOCTO TYNO JelaeT He TO, YTO HyXHO... M koro oH B 3ToM BHHUT? [IpaBummpHO —
3aBOPOBABIINXCS OJUTAPXOB, YAHOBHUKOB M MPOYMX. A €CIIH B UCTOPUU ITOTO YEIIOBEKA
€CTh MHU30/IbI, KOTJ]a C HUM HEYECTHO MOCTYHaIH MapTHEPHI, MOCTABIIUKYA WU TPOYHE



KOHTPAareHThl, TO TaK BOOOIIE MOXHO IMOTEPSTh Bepy B ceds u cBemioe Oynymiee. 1 s
Takoe BcTpeyal.

Kpowme atoro, y>xe Ipyroi acrekrt, Kak TOBOPUT MOs keHa: Y Hac 4acTO YECTHOCTb
U J0OpOTY BOCHPUHHUMAIOT Kak cinabocTs”. M, KOHEUHO, CTaparoTcs HCIOIb30BaTh 3TO
IUIsl cBOEH BHITOABL. HO Tak mocTymaer TOJNBKO CIa0BId YEIOBEK, KOTOPBIA caM ITyMaeT
TOJIBKO O TOM, Kak Obl ero He kuHynu. Wnu crapaercs npu moboMm ynoOHOM ciydae
MPOJEMOHCTPHPOBATh CBOE IPEBOCXOACTBO Haj Oojee ciabbiMu, pa3dymeeTcs, IO
BO3pacTy, MO CHJI€ M KOMIUICKIUH, IO COLUUAIBHOMY WM TpodeccHoHaTbHOMY
crarycy... OrTcroja ¥ TIOHTBI, W CTpEeMJICHHE O0033aBECTUCh BCSKUMHU aTpUOyTaMu
[IPEyCIIEBAIOIIETO YEJIOBEKa: 10POTHe Yachl, KOCTIOM, MalllMHA.

[ToaTOMy OBITH YECTHBIM — 3TO €IIle ¥ OBITH CMEIBIM U CHIIbHBIM!

3ameTh, Bellb T€ JIIOJM, KOTOPBHIX Yallle BCEro CTaBAT B npumep, HactaBHUKM nin
VYuuTens, o4eHb MPOCTHl U CKPOMHBI B KEJIAHHAX, OBITY, OOIIECHUH, K HUM HE HY)KHO
HCKaTh 0COOBIE TTOIXOIBI. . .

Y MeHs BooOIIe HAacdeT ATOH KAaTETOPHH CIIOXKWIOCH TaKOe MpPaBHUJIO, YTO JIH:
cTaparbCsl XKHUTh TaK, Kak OyITO BOKPYT BceM Bc€ mpo Tebs u3BecTHO. W neiicTBus, u
MOCTYIIKH, ¥ AK€ MBICIH. DTO Ja)ke Kpyde, 4yeM ‘“3a CTeKIOM™ . 3aTO MpEeACTaBIIsICIb,
KaK Bce yNpolIaeTcs, KoTJa 3Haellb, 4To Te0e OyJeT CTBIAHO 32 TO, YTO MHOTIA XOUETCS
clenaTb, WM TOAYMbIBaellb O YEM-TO, B YEM COMHEBAeUIbCS, Thl TPU ITOM
MpeACTaBIIseIIb, YTO 3TO BCE CTAaHET JOCTOSHHEM BceoOIero BHUMaHus... Bor mocne
9TOr0 Cpa3y HPUXOAUT YETKOE U OJHO3HAYHOE IIOHMMAHHE, KaK HMMEHHO HYXKHO
noctynuts. M cpasy s[CHO — 4TO XOpoOIIO, a 4yTO He oueHb. M Tak paiee, U TOMy
nogo0Hoe. .. »

Bor u s Tak ke cunraro, kKak Moi HOBBIM apyr Poman. IIoTromy 4TO Jaxe eciau Kak MUHUMYM
KaX/blii yenoBek OyJleT 4eCTHO JieslaTh CBOE JI€J0, IPOCTO COBEPIIATh MPABUIIbHBIC MOCTYNKHU M
UMETh MOCTOSIHHBIA 3allpoC Ha CBOE NMPO(ECCHOHAIBLHOE PA3BUTHE, TO YXKE uyepe3 JECATb JIeT U
CTpaHa, B KOTOPOW MBI JKUBEM, NIEPEUIET Ha HOBBIM KaueCTBEHHBIM ypOBeHb. boiee Toro, s naxe
CUMTAI0, YTO MMEHHO B ITOM M 3aKJIIOYaeTCs MpOsBICHHE maTpuotu3Ma. He mpocro ¢iaramm
pasMaxuBaTh Ha YJIMIAX M KPUYAIKH KpUYaTh, a CTApaThCs OBITh CaMbIM JyYIIUM TaKCHUCTOM B
MUpE, WIH YUUTEIEM, WIH IPOJIABAHOM.

«YecTHO — 3TO BBITOAHO». OfHA U3 MIOOMMEHIINX TATYMPOBOK y MEHS.

Pexomenayto ee u cede Hanectu. [lonb3a TouHo Oyner.

13. Ham HyXxHO peweHune KnueHTa. Jlrob6oe!

Yepes 3naxkomuvix mopeosyeé Yuueapkumn 6vluiel HA CHEKyIsHmA
Jlewy, xomopulii nayuun 6yoyweco enademvya «Eepocemuy ochosam
mopeoeau. Omo Ovin onvimHull npeonpunumamens. OW  3aHUMAILCA
Cnexyisayuell 6CH0 C80KH0 COSHAMENbHYIO JHCU3Hb U MPU paza cudeil 3a 3mo
npu cmapom pexcume. Huugapkumy OH KA3AICS CKA30YHO OO2ambLM:
Y He2o Obll  «MOCKeuw» ¢ mionuneom. Xoms Jlewa pazeosapuean
UCKTIOYUMENIbHO  MAMOM, NOHAMb €20 2IA6Hbll  nocmynam  Owilo
HempyoHo. «Eciu mebs noceinaiom na x..., smo HopmanvHo. Tebs
O00JIJCHbL NOCIAMb HA X... COPOK Oegamb pa3. A 6 namudecamvlli pa3s
0omicHbl coenacumbscs. Ecnu mebs uz cma paz nocviiaiom 0e6aHocmo
Oessimb, 3Hauum meou busnec Ha epanu penmabenvhocmu. Eciu uz cma
paz coznauiaiomcs mpu pasda, sHayum y mebs 6ce 6 NopsadKe u mbl
3aHUMAaeWbCsl mem, Yem Hadoy, — max Hacmagnan Jlewa Yuysapruna.

Ymobwr nayuums Yuueapkuna nuuezo He bosmocs, Jlewa npugen e2o
Ha PLIHOK U 0al 3a0anue: Npooams napmulo 600Ku no yewe Ha 10
npoyeHmos gvlute poiHoyHoU. «bepu Oymadxcky, nanuwu “nocianu Ha x...”"
u cmasb Kpecmukuy, — ckazan Jlewa. Yuusapkun nooxooun K Kaxncoou
nanamxe u npeonazan 0opozyro 800ky. OOHU GedNCIUBO OMKAZLIGATUCD,
opyaue OelicmeumenbHo NOCLLIAIU Ha X... Ho u 6 mom u 6 opyeom cayuae
Yuusaprxun cmasun kpecmux. Koeoa ux Habpanoce uymv Oorvuie



ogadyamu, KmMo-mo HeodHcudanno 3aunmepecogaics mosapom. Coenxa
cocmosinace — Jlewa nocmasun napmuio 600KU NO 3A8bIUEHHOU YeHe, d
YuueapkuH noayyun HeboIbuolu npoyeHm.

Maxkcum Kotun, «UYnusapkuH E...reamnin»

EcTb Takue mroau, KOTOpble HE MOTYT NMPUHSAThH PEUICHHE B CHIIY Pa3HbIX OOCTOSITENIBLCTB: OH
MIPOCTO HEYBEPEHHBIH B ceO€ UYeIOBEK, OH JKIET, YTO KTO-TO MPHMET pEeUIeHHe 3a HEro, OH
OECKOHEYHO TBITAETCSI B3BECUTh BCE 32 M MPOTUB, OH B MPHUHIIMIIE KJIET MOMEHTA, KOTJla pelIeHne
y>Ke He Hajo OyJeT mpuHUMAaTh, U Tak Janee. B mpogaxkax cambie Tskenble KIHEHTHI MMEHHO
Takue. 5| X Ha3pIBal0 HUJAHUHETAMU.

OdeHb SpPKO MHE pacCKa3blBajl HCTOPHIO TPO TPOAAXY OWIETOB HAa OJUH M3 MOHX
YIIPaBICHUYECKUX MacTep-KiaaccoB B Havase jera 2016 roma Mo xopomuid ToBapuil Tumyp Apos
u3 PocroBa-Ha-/{onHy.

«3BOHIO OJTHOMY PYKOBOJMTEIO, 3HAKOMIIIOCH C HUM, paccKas3bIBar0 Bce Mpo TeOs,
OH YHUTaJl TBOIO KHHTY U TPOSIBIAET aKTUBHBIA MHTEpEC K ceMUHapy. B mrore roBopur:
“Bbl yBUIUTE JEHBI'M HA PACUETHOM CUETE 3aBTpPa, S OIUIaYy 4epe3 ABAALATb MUHYT .
[Ipoxoaut neHs, AeHer HeT. 51 eMy 3BOHIO CHOBa, OH: “‘/la-ma-ma, s y’Ke Uy OIUIauyuBath,
Buepa He ycmen . Mcropus moBTopsercs W 4epe3 JAeHb, U Hepe3 JBa, U depe3 TpH.
Kaxngprit pa3 ogao u 10 *e: “Oi, Buepa pabora 3acocana, BOT OYKBaJbHO TPHIIATH
MHUHYT, U s OoIuiady”’. B mrore mpu odepemHOM 3BOHKE s €ro crpamwuBaio: “Bel Hamo
MHOW wu3neBaetech? Wnum mposepsere MeHsA? S uTo-TO HHMKak He moiMmy. Bbl ke
pykoBoautens! Bel TouHO ymeere npuHumath pemienusi! Hy, ckaxure: HeT, 1 HE MOTry
MTOMTH Ha MacTep-KJIacc B ATOT pas3, HO B CIEAYIOMHUA o0s3arensHo O6yay”. On MHE: “BbI
3HaeTe, aBaiiTe Tak W caeiaeM. S moiay B ciemyromuii pa3”. Sl e MOHMMaro, YTO OH
W3HAYAJIbHO HE MOT PEIIUTHCS MONTH, MHAYEe IEHBIH MepeBen Obl cpasy, HO MOYEeMy OH
HE MOT MHE cpa3y 3TO cKa3aTb? 3adyeM JAMHAMUTH-TO M TOBOPUTH, YTO BOT-BOT
orIaTUT? ! »

S moHumaro HerojoBaHue TuMmypa, MOTOMY 4YTO OH Jajl oTBera 3Toro KimeHra, TpaTun
CHJIBI ¥ BpeMsl Ha IIEPEroBOPhI 8Mecmo TOro, 4ToOsl padotath ¢ npyrumu Knuenramu. U B naHHOM
CUTYallMH S TOJIHOCTHIO MOJIEPKUBAI0 MO3ULIMI0 TuMypa: OH ciernal Tak, yToObl KiueHT npuHsii
pemenne. Jlo6oe. i TOro 4roObl BHICBOOOJUTH CBOE BpeMs MOA pPabOTy C JIpyrUMHU
MOTEHUIMAIbHBIMU YYaCTHUKaMH MacTep-kiacca. B 3ToM u 3akirodaercs o/lHa M3 OCHOBHBIX 3a/1ad
Ipo/iaBaHa — CJIeNaTh TaK, YT00bl KIMEeHT npuHsII penieHue.

Korna g Opu1 AuipekTopoM Mo mpojaxam, To OOJbIlle BCET0 HE JIIOOWII, KOrja MOM JI0pOrHe
NpO/IaBaHbl HaKalIMBalu cebe KIMEeHTCKUEe 0a3bl HUJAHMHETOB W CUAETH, CTpajalid BMECTE C
Knuentamu, koTopble He NpUHUMAaN pelieHue. Bpone Obl ecTh y Hero B paboTe MATHICCIT
NOTEHUUAIbHBIX HAIIMX I[0JIb30BATEIEH, HO MPOJAX HET, TaK KaK BCE «IyMAIOT» WIH KIyT
Yero-To.

U, Ge3ycnoBHo, Knnentsl 31ech HU npu yeM. KimeHTsl Bce xopomne. OHU CTaHOBATCS
HUJIAHWHETaMU TOJIBKO B TOM Cllydae, €Clid IpoJaBaH MO3BOJISIET UM 3TO CAENaTh.

[TosTOMy HYXHO B34Th 3Ty 0a3y B msAThAecAT KIMEHTOB U TOOUTHCS pelIeHHs OT KaXJI0ro U3
Hux. W ecnu KineHT oTkakeTcs OT MOTEHLIMAIbHOTO COTPYIHHUUECTBA — 3TO TOXKE OYZET pelleHue,
u 310 Xopouo! Iloromy 4TO OTpMUATENBHBIM pe3ynbTar — 3T0 TOXe pe3ynbrar! W 310 ropasmo
Jy4llle, 4YeM €ro OTCYTCTBHE. MBI MPOCTO BPEMEHHO IepecTtaeM paborarh ¢ TakuM KimeHToM u
HA4YMHAEM UCKaThb APYTrOro BMECTO HETO.

HeomnbITHBIE TPOJABIBI CIIPOCAT MEHS: «A €CIIH Y MEHSI OTKaXyTCs OT COTPYAHUYECTBA COPOK
KnuenroB u3 msatuaecsatu? Uto xe B 3ToM Xopomiero?» A s orBeuy: «Bce B 3TOM Xopoiuee!
Bo-nepBbix, Mbl He OyieM NMpeObIBaTh B UJUTIO3UH, UTO Y HAac OOJIbIIasi MOTEHIMabHAs KIMEHTCKas
6a3za. ba3a sta Hepabouas wnu meprtBas. Korma Mbl 3TO moiiMeMm, TO y Hac yxe Oyinku OynayT
CXKUMAaTbCs MO-IPYroMy M Mbl HaYHEM HCKaTh ceOe HOBbIX KimeHTOB. A BO-BTOpBIX, HE BCE K€
OTKaXyTcCsl, 4acTh KIMEHTOB cornacsTcst ¢ HaMH paboTaTh, © MBI UM CMOKEM IMpoAaTk. OnsaTh XKe,
TOJIBKO IOTOMY, YTO MbI IOTIPOCUITH X MPUHATH JH000€ pPELICHUEY.



OTO OYeHb yNOOHO — HaKalMBaTh ceOe B KIMEHTCKON 0a3e HumaHuWHETOB. Bponme Obl u
pabota wumer, u BceM 3BoHUIIb, B CRM 3amonnsems — umuTanus OypHOH AesTETbHOCTU
IIPOUCXOAUT, TOCTOSTHHO YEM-TO 3aHSAT... A MPOJaX-TO BCE HET U HET.

Taxyro paboTy st Ha3bIBal0 CKAHUPOBAHHUEM.

CmMoTpuTe, Kak 4acTo 3To ObIBAaeT Ha MpaKTUKE: MOeXall Hall mpojaBaH k KiueHry, y3Han Bce
y HEro mpo KoMmanwuto, rmpo Kiuenra camoro, npo 1o, Kak 00CTOAT JieNa, PO BOIPOCHI, KOTOPbIE Y
Knuenta neproguueck BOSHUKAIOT, 1aXe MPE3EHTAII0 HAIIUX MPOJAYKTOB ClEall.

[ToToM BO3Bpalaercss MpoAaBaH B POJHONW OPHUC M paccKa3blBaeT MHE BCE, YTO OH IPO
Knuenra y3nan. U ecinu, Kpome 3TOro, OH OOJbIIe HUYETO HE ClieNai, 3HAYUT MPoJaBaH cpadboTan
wioxo. 6o on O ckanepoM. OH OTCKaHHUPOBAJ CUTyalrio y Moero KimeHTa u mpocTo MHE ee
nepesaeT. A B 4eM TOI/Ia CMBICH €ro padoTel? MHe BBICOKOOIUIAUMBAEMbIE CKAaHEPHl HE HY>KHBI.
MHe HYyXHBI pe0siTa, KOTOpble MOTYT MPOBOAWTH ¢ KiMeHTamMu KOMMepYecKyr padoTy, MOTYT
IPEJUIOKUTh KYIIUTh, MOTYT Moiy4arh oT KiueHTOB oTka3pl W MHOrnAa omiaty. M toraa s Oyny
JIOBOJICH CBOMMHM OoiillaMu ¥ OyJy XBaJIUTh UX. A €CIIM YeJIOBEK Jake He MpoOyeT HaphIBaThCs Ha
MOTEHUUAIBHBIN OTKa3 U CyTh €ro padOTHI 3aKI04YaeTCs B OECKOHEUHOM COOMpaHuU MH(OpMaluu
o Knuenrax u nepegaue MHe 3Toi nHpopmanuu, To s Oyay KpaiiHe HeJJOBOJIbHBIM. DTO HE paboTa
npojaBaHa. DTO CKAaHUPOBAHUE.

Koneuno ke, orpoMHyio poiib B (GOpMHUpOBaHHM 0a3bl HUAAHUHETOB HIpaeT JIHUYHOCTD
pykoBoautens otaena npojgax. Hekoropeix POIToB ycTpanBaer umuTanusi OypHOH 1eATENbHOCTH
UX MOJYMHEHHBIX, TAK KaK CO CTOPOHBI €CTh WIIIO3HUsA, YTO B OTAEIIE MPOJIAXK UAET ABHXKYXa.

Opnnax sl y ogHoro u3 moux POIloB Bo3HMKIIa KIMEHHO Takasi CUTyalusi: BpoJe Obl BCe JIIoU
IpU JIeJe, HO TJla3, KaK TOBOPHUTCS, 3aMBUIMJICS, M OH IE€pecTaj]l 4yBCTBOBaTh, YTO IPOJABIOB
3aHOCUT OOJIbIIIE B CTOPOHY «IOTOBOPUTH» ¢ KIMEHTOM, ueM IpoBECTH KOMMEPYECKYIO padoTy.
Kak cnencrBue, miaHbl NpoAaxx HE BHIOIHSUIMCH YK€ TPETUA MECSIII.

Korna st BHUK B TO, YTO IPOUCXO/HUT, 51 EMY TOBOPIO:

— Jpy>xutie, BOT Tebe nmepedyeHb GpaMminii MpoJaBaHoB, KOTOpbIE y TeOs paboTaloT B OTIEINE.
B kaxoii cTpouke damMmins, a B KaXJI0M CTOJIOIC HOBBIN JCHD MecsIa. B KOHIE KaXXI0Tro THS ThI
JOJKeH PUCOBATh HANPOTHB (aMWIMK MpojAaBaHa CUMBOJ. Eciu mpoaaBaH MONYy4MI OTKa3 WU
cormacue Kimenta ¢ Hamm paboTaTh, PUCY MOHETKY. DTO 3HAYUT, YTO ThI CO3/Iacllh TaKHUE
YCIIOBUS, B KOTOPHIX TBOM TOJONEYHBbIC BBHICTPAUBAIOT MpPaBUIbHYIO pabory ¢ KimueHtamu, oHU
MOJYYaloT pe3yibTaThl. A eciM MpojaaBel] ObUl CKaHEpOM, PUCYH HANpOTUB (aMHIIUH ITyCTOE
BEJIPO.

— Ilouemy mycroe Beapo? — cnpocui meHst POIIL.

— Iloromy 4to mocne Hamieit Bctpeuu ¢ KireHToM HUYero He M3MEHWIIOCh, Kak OyATo TyAa
€311 HE Halll BEJIMKUN MPOJaBaH, a YeJIOBEK JIpyrod mpodeccuu, a MOXKET, U HE YEJIOBEK BOBCE.
JaBaii pemim, 4To CHMBOJIOM Takoi pabOThI, KOTOpas Hac He MPHUOIIKAET K caeNKe, OyIeT MycToe
BEJIPO.

POII ynbiOHyIics, MBI IOKaIH IPYT APYTY PYKH, U MOCIE 3TOrO Pa3roBOpa y HEro B OTJele
Havajach Jpyras *u3Hb. [IpaBma, A 3TOro NpuUILIOCh Ka)XJA0My W3 IPOAABaHOB HAHECTH Ha
npenmieuse TaTyupoBky «Ham HyxkHo pemenue Kiauenra. JIro6oe!» u, KoHEUHO ke, OOBACHATH
Kak Ha CBOEM MpHUMEpPE, TaK U Ha npumepe Toro ke XKenn UnuBapkuHa, 4yToO Bce OTKa3bl KinueHra
OT COTPYJHHMYECTBA C HAMU — HEKpUTUUYHBI. KpuTnuHbl KnueHTsl, KOTOpble AMHAMST HAC U30 JAHS B
JIeHb, MBI BEPUM B TO, YTO OHM HaM KOI'/Ia-HUOYJb 3aIUIaTAT, U JIEJaeM Ha HUX CTaBKY, 6MeCHO
TOTO YTOOBI UCKATh HOBBIX MOTEHIIUANBHBIX KIIeHTOB.

Kcratn, B crnenyromme Tpu Mecsija pe3yibTaThl 3TOT0 OTAeNa OBUIM JIYYIIMMH W3
pe3yNbTaTOB BCEX CEMHAJATH OTAENIOB MPOAaXK, KOTOpble ObUIM y MeHs B momuuHeHuu. M sto
IIPOU3O0IILIO COBCEM HE CIIy4ailHo.

14. MbI Ha paBHbIX

Bce moou  pooicoaromess  c60000HbIMU U PABHLIMU 8  CBOEM
oocmouncmee u npasax. OHu HadeneHbl PaA3YMOM U COBECMBIO U OOJIICHbL



nocmynams 8 OmHoulenuu opye opyea 8 oyxe obpamcmed.

Cratbss 1 BceoOmeil aexkinapanum mnpas 4esaoBeka. IIpunsita
pesomonueii 217 A T'enepanbnoii AccamOiaen OOH or 10 nexadps
1948 rona

Bce paBHBI MBI IIEpe]] CMEPTBIO,
Bcex pa3urt ee konbe,

Jlydie cnaBHas KOHYUHA,

UeM 1o30pHOE KUTHE.

lora PycraBenn

B 2008 romy mMos cynpyra HaxoJIuiIach B IOMCKE HOBOTO MecTa paboThl. MBI ¢ Hell n30pasu B
KayecTBe TAaKTUKH TIOMCKa pPAa0OThl TEXHOJOTHIO AaKTUBHBIX MpPOAaXX, IO3TOMY HE IMPOCTO
pasmemanu pestome Ha HH unu Superjob, a 3axonmnu Ha caiiTel MHTEPECHBIX HAM KOMIIAHHM,
BHUMATENIbHO H3yuyaiu paszzen «BakaHcum» U, Jaxe eclii MHTEPEeCHOW HaM BaKaHCUM Yy HHUX He
ObLTO, MUCATU KaCTOMHU3UPOBaHHOE MHUCHbMO TUMa «[Ipy BO3ZMOXXHOCTH HpOIYy pacCMOTPETh MEHs
Ha HE OTKPBITYIO Y BaC BaKaHCHIO, KaK TOJILKO OHAa OTKpoeTcsk». TakTuka cpaboTajia yCHElIHO, U
y)Ke uepe3 Mecsll Cymnpyra paborana B JIOCTaTOYHO CEpPbE3HOH KOMIAHWMU, BXOJALICH B TOM-5
OpraHu3aIfil B CBOEH OTPACIIH.

3a 3TOT MecAll NMOUCKa padOThl OHA MOCETHJIA C JIECATOK COOECeOBaHUM, M OJHO W3 HUX
KPETIKO 3arajjo B MO MaMsATh. ITo ObLI0 ¢uHAIBHOE (TI0-MOEMY, TPEThe) cobeceI0BaHuEe B OJHOM
U3 KoMInaHuii MOCKBBI, U Ha BCTpede ObUT caM KoMMepueckuil qupektop. Co cloB kKeHbl, OH ObLI
HE OYEHb MPUATHBIM YEIOBEKOM: C KPACHBIM JIUIIOM, OETaOIIUM B3IJISI0M, BIAKHBIMU JIQJ0IIKAaMHU
Y HEMHOTO IOJIEpTUBaAtOIIEics 1meel. Tak Kak Ml €I1Ie 10JIT0€ BPeMsI BCIOMUHAIN 3TO UHTEPBBIO,
g Jake TMPO3BHILE eMy Ipuaymai. MoxeT ObITh, 3TO MPO3BYUUT JAOCTATOYHO OOMIHO, HO, HA MO
B3IJISA[], 9TO CJIOBO OYEHb XOPOIIO OTPAKAET HE TOJIBKO €ro (pU3HOJIOrHYecKre 0COOEHHOCTH, HO U
KOMMep4eckne npuHuumel. S Hazpai ero [IoTHUK.

[TomruMo Hero Ha (pUHAIBHOM HHTEpPBBIO OBUIM €IIe JBOE €ro KOJUIeT, JOJDKHO OBbITh
nonynMHeHHble. Hamr mepcoHaxk Oosnbllle TOBOPWJI, Ye€M CIIpallldBall, CKOpee BCEro Hrpas Ha
nyOJIMKY, HO B UTOT€ 3aJlaJl CBOM, BUAUMO, KOPOHHBIH BOMpPOC.

—Bor Bam curyanusa. Bel nmpuexamm k KinMeHTy Ha KIIO4EBBIE IEPErOBOPHI C JIULIOM,
NPUHUMAIOIUM pelieHue. o 3Toro meperoBopsl BelW O4Y€Hb J0AT0, Oonblie roxa. Kiment
KpYIHBINM, Cephe3HbId M ACHEXHbIM. Hano cka3zaTh, 94TO TOJBKO OJHO BO3HArpa)KICHUE 3a 3TOTO
KrnmeHnTta cocTaBUT CTOJBKO, YTO BBl CMOXKETE HE paboTaTh MOCie ATOTO IIECTh MECALEB, — B 3TO
BpeMs [IoTHUK eXUIHO yIBIOHYJICS M MOCMOTpPEN Ha CBOUX KOJUIET, KOTOPbIE TOXKE PACTAHYIIN PTHI
B yJbIOKe. — W BOT, NTUII0, MPUHUMAIOIIEE pelieHue, ToBopuT: «Hac ycTpanBaroT yclIoBHUs Ballero
JIOTOBOpa, Ballla KOMMaHWUA W Bama pabota. Ho ecTe ogHa nertanb, M JUIsl MEHS 3TOT BOINPOC
NPUHIUIHAAICH: MBI OIJIATUM BaM CYET TOJBKO B TOM CIIy4ae, €CJId Bbl MHE MMOYUCTUTE OOTHHKUY.
Bamm aeiictBus, TOBapuI KaHAUAAT?

ToBapuml kKaHAWAAT OKPYIJIMJIA Tfla3a M CKa3aja, YTO YUCTUTh OOTHMHKH, KOHEYHO XK€, He
Oyner.

— Ilouemy 310? — cripocun ee [1oTHUK.

—IloroMy 4TO 3TO TOTEpsl pemyTaluu, HaJ KOTOPOH TPYyIWiIach OpraHU3alMsi, WHTEPECHI
KOTOpOil s mpencrasisto. Eciu Ml Oynem yHwxkatbes nepen KimeHTamu, TO COBCEM CKOpO IO
BCEMY PBIHKY O Hac MOMIET AypHas ciaBa.

— A BOT TyT Thl M HE IpaBa!l — IOYEMY-TO NEPELIEN HA «ThI» YEJIOBEK, KOTOPHII Ha3bIBaeT
cebst KOMMEpUECKHM JTUPEKTOpoM. — JI1000ii denoBek, KOTOpbI paboTaeT B Mpojaxax U MOXKET
Ha3bIBaTh ce0sl TOPIBIM UMEHEM «IIPOJAKHUK», JOJDKEH UATH Ha BCe, YTOObI 3anonyunts Kiuenra!
Ha Bc€, cnprmmte MeHs, Ha BCE!

B 3TOT MOMEHT OH pacKkpacHeJCsl, MOIHSII PYKU U Havyall TPSCTH UMHU HaJl TOJIOBOM, KaK OyATOo
BBI3bIBAJI 3JIbIX 1yX0B. Koijlern KuBajau eMy B TakT U YyTh JIM HE arjioJMpOBAIU 3a CTPAcTh U



MMII03aHTHOCTb.

— IIpocTtuTe, a MOXKHO JOTIOJHUTEIBHBIN BOIIPOC 3a/1aM? — CIIPOCHIIa CYIIpyTa.

— 3anasaii! — kunyn eit [loTHUK.

— IIponaBen noKeH UITH aOCOMIOTHO Ha BCe, YTOOBI 3anonyunTh Kinenra?

— 51 ke ckazaj, THI 4TO, IJIOXO CHBIIIHNIIL? Abcontomno Ha Bce!

— [Toxxamyii, HaMm ¢ BaMu He 10 ITyTH, — CKa3aJla TOBApHUII KaHUIAT U MOIUIA K BBIXOY.

— 310 Ham c¢ ToboM He mo mytu! Kak ThI BooOIIEe MOXeLIb paboTaTh B NMpojaxax! — kpuyain
eil B cniuHy I1oTHHK, ynHMBasch COOCTBEHHBIM 4yBCTBOM a0COJIIOTHOTO MPOJIAXKHOTO COBEPIIEHCTBA.

MHe KaxeTcs, 4YTO HMMEHHO O3TUM U OTJIMYaeTcs «IIPOJAXHHUK» OT IpoJaBaHa.
«IIpoga’xHUKM» — 3TO T€ JIIOJU, KOTOPhle MOTYT MPOJAaBaTh JbsIBOIY BCE, BKIOYAsi COOCTBEHHYIO
pemnyTanuio, aBTOPUTET KOMIIAHUH, COBECTh, Ponuny u aymry. [IposnaBan 3T0oro Jenate HUKOI/AA HE
OyzeT, MOTOMY 4TO OH OJIMLETBOPSIET YECTh, COBECTh, IPUHLIUIUAIBHOCT U MTPO(ECCHOHATU3M.

«I[IpogaxkHUKY» HYXKHO «3anmuxaTh» KIHEHTYy Kak MOXXHO Oojbine OOHYCOB, CKHAOK M
«(aHTUKOB»; IPOJIaBaHy HYHO €KEAHEBHO paboTaTh HaJl COOOM, YTOOBI HAYUUTHCS NPOABaTh O€3
CKH/JIOK.

U ux BuaHO cpazy.

Korna ¢ Knuenramu paboraer «I1poJiaXKHUK», CTAHOBUTCS MOPOM J1aXke MPOTUBHO U CTHIIHO
3a IpejAcTaBUTeNs Halel mpodeccun: 6eckoHeuHoe ebe3eHue, pacimapkuBanyue nepea Knuenramu
Y TIPUCITYKUBAHHUE J1a)KE B CAMbIE HETIOAXOIAIIIE MOMEHTHI.

Korga ¢ Knuenramu paGotaer nmpojaBaH, OH NMPOJAaeT KPacHBO, C UyBCTBOM COOCTBEHHOTO
JIOCTOMHCTBA, CO CMAaKOM, C ITO3ULIUU Ha PAaBHBIX.

Jlaxke ecnu mepel HaAMM CUAMUT YINPABISAIOUIMA TOPOACKONH CETH KHHOTEATpOB, TUPEKTOP
CaMoro KpyIHOTO aBTOIIGHTPA, COOCTBEHHHIIA BceX (MTHEC-KIyOOB Tropoja, YHWKATHCS Tepen
HUMM He Hajo. be3ycioBHO, 3TO M0/M, KOTOpBIE caenanu ceds caMy, Mo MpaBy 3aHUMAIOT CBOM
MIO3HIINH, TIPEACTABIISIIOT COOO0 HKCIEPTOB B CBOEH cepe AeATEIIbHOCTH U B OTPACIIH, HO YACTHTH
UM 3a 3TO OOTHHKH. ..

VYBepsato Bac, UM OyJeT Topa3[o MPHUIATHEH HMETh Nelo ¢ MpodecCHOHaIaMH, KOTOpBIE
OTIPSITHO OZETHI, OTJIMYHO 3HAIOT CBOW MPOAYKT, €ro MperMYyILEecTBa Mepes] KOHKYPEeHTaMH, 3HAIO0T
BCE BBITOJIbI, KOTOpBIe MONYy4YnuT KimeHTt, u camoe riaBHOE — OyayT OOIIAThCS C HUMH CO CBOEH
HKCHEPTHOH MO3ULHH.

DKCIepT MO YNpaBICHUIO CETEBBIMU KHHOTEATPAMHU U HKCIEPT IO MPOJIaXKaM.

ITpodeccuonanbHblil ynpasieHel pUTHeC-KI1yoa U npodeccHoHaIbHBINA MpoiaBel.

3y0p pernoHa cpeu BCcero aBTOMOOMIBHOTO OM3HECa U 3yOp MPOJak B CBOCH OTpaciu.

C 3yOpom Bcerga mpusTHEH HMeTh A€o0, 4yeM ¢ NoTHUKOM. Ilo kpaiiHeil mepe, MHe Tak
KaXKeTCsl.

B ouepennoil pa3 xody noayepkHyThb, 4TO BCE, YTO S 3/A€Ch IHIIY, 3TO HE UCTUHA B NEPBOM
MHCTAHIIMU. DTO HCKIIOYUTENIBHO MOE€ CYyOBEKTMBHOE MHEHHE. SI 3a TO, YTO 4YeNOBEK JOKEH
UCKPEHHE TOpJIUThCA CBOEHM mpodeccuel, HeCTU ee MPUHIUIBI C BBICOKO IMOAHSATONW TIOJOBOH M
OeckoHeyHO paboTaTh HaJx cOOO0M, YTOOBI €ro BOCIIPUHMUMAIN KaK dKCIepTa B CBoeM jene. YToOsI ¢
HUM MOJKHO OBLIO 00IIAThCs Ha PaBHBIX.

S mpu3Haroch ceiluac B OJJHOM OY€Hb IJIOXOM IOCTYIIKE, KOrja sl Obl1 He mpaB. To ecTh 3T
HE Ta MCTOpHs, B KOTOPOH ¢ MeHs MOKHO OpaTh mpumep. HaoGopoT, Tak mocTymaTtbh CTpOro
BOCHpENIeHO. XOTs, €CIM YECTHO NMPHU3HATHCS, 3TOT 3MM30] CBOEH JKHU3HU S MPOKPYUHMBAI IEpPE]
rjla3aMHi COTHIO pa3, U, OKaXKUCh 51 CHOBAa B TOT JI€Hb M B TOM K€ MECTe, 51 Obl CHOBA MOCTYIIHJI
TOYHO TaK Xe.

Ciyuusock Bce yKe TOr/1a, Koraa s ObUl JTy4IIMM MIPOJAaBIIOM KOMIIAHUH, B KOTOPOHl padoTai.
Jlydmme IOJKHBI BCET/Aa IMOATBEPXKAATh CBOW CTaTyC HE TOJBKO TMOHTAMH, KOMX y MEHS OBLIO
HEMEPEHO, HO U JIeJIaMH, T03TOMY MEHS IEpUOINYECKU HAMpPaBIISIN BHITACKMBATh TSHKEJIbIE CHIENIKH
WIH yAEPKUBaTh cepbe3HbIX KineHTos.

W BoOT nocraeTcs MHe cieayrolas 3ajada: €cTh OpraHu3alysi, B KOTOPOW MOTEHIMaIbHbIE
MI0JIb30BATENIM HAILIETO MPOAYKTa OYEHb JIOSUIBHO K HaM paclojOXEHbl, JaBHO XOTAT C HaMHU
paboTaTh, HO UX AUPEKTOP B OYEHb IpyOOi (opMe BceX pa3BOpayMBaeT M OTIpPABISACT Tyla, KyAa



OOBIYHO OTMPABJISIOT B HE CAMBIX NPUATHBIX JKU3HCHHBIX CHUTyalusiX. Y Hac ObUIO HECKOJIBKO
MOTIBITOK BBIXOJ/Ia Ha HETO, HO BCE 3aKOHUYMIIMCH O€3YCIEIIHO — HAIIM COTPYAHUKHU HE CIPABIISIUCH
C 3aJ1a4yei.

[lepen Tem kak k KnveHty noexats, s HaBeJI O HEM BCE BO3MOYKHBIE CITPaBKH, IOTOBOPUII U C
COTPYAHUKAMH, KOTOpbIE OBUIM TOCIAHBI TUPEKTOPOM, M C MOTEHIUATBLHBIMU IOJIb30BATEISIMU,
KOTOpBIE XOTEIH C HamMH paboTaTh MU B CaMOM MSATKOM BapHaHTE Ha3bIBaJlM CBoero Oocca
«Hea/IeKBaTHBIM». B mTore, HabpocaB Bce BO3MOXKHBIE CIICHAPUHM PA3BUTHUSI COOBITUH M KPEIKO
HaCTPOUBILHCH Ha CEPbE3HBIE IEPETOBOPHI, S MOEXAN K TUPEKTOPY.

[TocrosB nepen ero IBEPbHIO, S BBIIOXHYI, TOCYUTAI A0 JIE€CSITH U BOLIEI:

— 3npaBctByiite, HHOKeHTHIT CMOKTYHOBHY, MEHsS 30ByT Makcum batbipeB, s Beayluii
crienranucT komnanuu «4Yro nenate Kon...»

Ho naxe npencraButhes s He ycrnell, IOTOMY YTO, COMPOBOXKAAEMBIA JUKUM peBOM «Jla kak
K€ BBl MEHS 3a...», B MCHSI TIOJIETel. .. TeJedoH. He MOOMIIbHEIN, a Takoi CTallMOHAPHBIN TenehoH
¢ TpyOKoOii, KOTOpas MoJACOeAMHEHA K CaMOMYy ammapaTy MpOoBOJIOM-CIIUpaIbKoi. MHe 1MoKasanoch,
qTO 5 nonai B puibM «MaTpuiiay, TOTOMY YTO JIO CUX MOP BCIIOMHUHAIO 3JIETAHTHBINA TMOJIET 3TOTO
TenedoHa, Kak B 3aMeIJICHHON cbeMke. JleTenm OH KpacMBO M Bpe3ajcsi B CTEHY BO3JIE€ MEHS.
[IpusHatoce, s HE ayMmai, Kak Jydlle MOCTYNUTh B ATOT MOMEHT. S He aymain, 3aiaTh JU eMy
Bomnpoc Tuma: «Bac HaBepHSKa YTO-TO CMYTWJIO B MOUX clioBax. JlaBaiite moroBopum o6 3TomM?»,
WJIM cAeNaTh KOMIUTMMEHT Thna: «Kak 310poB0O, YTO BbI C CAMOI0 Hayaja PEIIIM PACCTaBUTh BCE
TOUYKH HaJl 1». Bo MHE 4TO-TO LIENKHYJIO, S HAKIIOHUJIICS, B3sUI 3TOT TeJeOH B PyKH, TOCMOTpPEN Ha
HETO U... OTIPaBUJI €ro o0paTHO.

Bunenu w1 BbI uiio MiHHOKeHTHSt CMOKTYHOBHUYA B 3TOT MOMEHT. ..

besycnoBHo, s He npogan. U, koneuHo, Tak nenath He Hajo. Ho 3Haete, uro uHTepecHo? Y
HaC MOTOM COCTOSUICA AUAJIOT, Mbl pa3rOBaApUBAIA MUHYT ABAALaTh, OUY€Hb KOHCTPYKTHUBHO U J1aKe
MOKaJIM JIpYT ApPYyry pyku. M Bo Bpemsi 3TOTO jamanora Mbl ¢ HAM a0COJIOTHO TOYHO OBUTH Ha
paBHBIX. BbIlen s1 OT HEro ¢ HOBOM ABIMSAILIEHCS TaTyUPOBKOM: «Mbl HA PABHBIX) .

Cryctst 1Be HeJeNd MHE 3BOHWJIM €r0 COTPYAHHKH W OJarofgapwid, CIpaIiuBalld, 4TO S
Takoro caenai, yTo MMHHokeHTHii CMOKTYHOBHY IE€pPECTaNl PyraThCsl MATOM Ha MOJYMHEHHBIX, HO 5
He npu3Haics. Huuero s Takoro He aenan. MHHOKkeHTHIT CMOKTYHOBHUY €aM J0 3TOTO JOLIEIL.

Ecnu BBl geiicTBUTEIbHO MHOTO paboTaere Haj COO0OM, MBITaeTECh CTaTh HCTUHHBIM
MPOJIaBaHOM, TO HUKTO HE MOXET OBbITh BBIIIEC WU HUXKE Bac. Hy)KHO Kak MUHUMYM YBaXkaTh JAPYT
Jpyra B IMEpPEroBopax, BeJb MMEHHO C 3TOr0 HAYMHAETCA Ta caMas MpoAaka, MpU KOTOPOM Bce
BBIUTPBIBAIOT.

W g neficTBUTENBHO BEPIO B TO, YTO PEMyTaIUsl KOMIIAHUH, €€ aBTOPUTET Ha pbIHKE U 100poe
CJIOBO B €€ aJIpec CTOST ropa3fo OOJIbIIEro, YeM CHIOMUHYTHAs CIEJIKa, COBEpIIEHHAsl U3-3a TOTO,
YTO KTO-TO KOMY-TO OYUCTHII OOTHHKH.

15. npO,anaTb HYXXHO TOJ1IbKO TO, YTO Tbl AOJ1XKeH npoAaBaTb

3a 0syms 3atiyamu nNO2OHUULLCL — HU 0OHO20 He NouMAaells.
Pycckas HapoaHasi HOCJI0BHIA

Kozoa oenaeme cpazy mHO20 Oen npu GulNOJHEHUU OOMAUHUX
3a0anuti, 6vl Ovicmpee ycmaeme. Kaoicooe nepexntoueHue 6HUMAHUS
OMHUMAEm CUJIbL, XOMSsL MaKue nepexoobl KaXiCymcs MEIKUMU, YCmaiocms
OmM HUX HAKANIUBAEMCS, U 6 pe3ylbmame bl mpamume O6oabule dHepeul,
yem HyoicHo. Kpome moeo, 6l Xydice 3anomunaeme mamepuan, oeiaeme
bonbule owUOOK, U O0axce Mo HeMHO20e, YMO 8aM Y0Aemcs Gbly4umb,
Xyoice nooodaemcst Cmulkogke ¢ Opyeumu Koumexcmamu. Tunuumwiil
OMPUYAMENbHBIL NPUMEp: CMYOeHMbl, NLIMASUUECS 3AHUMAMbCS CPA3Y
HECKOMbKUMU OeNaMU 60 6peMsi KIACCHbIX 3AHAMUL UTU 6bINOJIHEHUS.
domawHeti pabomuvl, CmadUIbLHO NOAYYAIU OOlee HUSKUE OYEeHKIL.

Bbap6apa Oaxiu, «Jlymail kKak MaTeMaTUK»



@eBpans 2008 roma. Ha peiHKe moka emie Bce HOPMalbHO, XOTS TEpBble MPHU3HAKU
HACTYTMAIOIIETO KpPU3UCa YK€ HAUMHAIOT MPOSBIATH ceOs B pasHbIX ¢opmax. B memom pabota
KUITUT, OOMIIBI 3aJIOPHO pazbe3karoT Mo MockBe U 007acTH, BEAyT MEPETOBOPHIL, MOTYyUalOT OTKA3bI,
NPOJAIOT, MO (haKCy OTHPABISIFOTCS CUeTa, MO IMOYTe — KOMMEPUECKHE MPEUIOKEHUs, KU3Hb B
OTJIeNie MPOJAXK KUITUT, U 3TO XOPOIIIO.

B cepenune ¢eBpass ot ogHoro u3 KimeHToB, K KOTOPOMY Mbl YK€ HEOJHOKPATHO €3/1MJIH,
rnoexaia OJiHa M3 MOUX MOJIOABIX, HO KpaliHe TaJaHTIMBBIX COTPYIHHI], KOTOPYIO S BCIO KU3Hb
Ha3bIBaJI 10 0TYECTBY — BanepreBHa. KiueHT 3TOT ObLI OYEHb KAlIPU3HBIM M HUKAK HE XOTEJ JJaxKe
paccMaTpuBaTh MPHOOPETEHUE HAIIero MPOAYKTa, XOTS KaxAbld pa3 C YyIAOBOJIBCTBHEM C HaMU
BCTpeUasicsl ¥ MBITAJCS MPOoJaTh KaXXAOMy MOEMY IpOJIaBlly CBOM TOBap, a MMEHHO — IIKaTYJIKH.
Ecthb Takme >KEHCKHE IIKAaTyJIKH-TpaHChOpMepsl [Uisi pasHbix Menouedl. Ee pasnBuraemis,
OTKPBIBACTCS Kyya SIIAYKOB, OTACICHWA W MAJICHBKHX HHII TIOJ OWXYTEpPHIO, KOCMETHKY,
MyTOBUIIBI U MPOYKE KEHCKHE MENIOUr. YBEepeH, KaXk/Iblil TaK1e IIKaTyJIKH BUJIE.

BanepbeBHa 3ama ¢ Mopo3a pyMsiHas U ¢ KaKMM-TO KEHCKUM KOBapCTBOM B Iiia3ax. MHe,
KOHEYHO €, CTaJlo JIIOOOMBITHO, B YEM MPUUMHA 3TOM €€ MCKPBI, U g MOo3Ball ee K cede, 4ToObl OHa
paccka3zana o Bcrpeue ¢ Kiimentom:

— Kak BcTpetunace, BanepreBna?

— Bce otnuuno. S emy npogam, — XUTpo ynsIOHYIack BanepreBHa, U ObUIO BHIHO, YTO B 3TOT
MOMEHT OHa OblIa TOBOJIbHA COOOM.

— 9710 310poBO. Pa3 mecTh yxe Tam ObLIM, M HUKAK Y HAC HE MOJIyYaIoCh JIaXKe MOJACTYIHThCS
K npogaxe. [Touemy ThI permmna, uyto npoaamibs? Pacckaxu!

— Hy, sTor ToBapuiy o4eHp HempocToil. OH M CIBIIIATE HUYETO HE XOYeT MPO TO, YTOOBI
TPaTUTh JAEHbIH. ['OBOPUT, YTO ceiluac y HEro HET HU OAHOTO MPOJAaBIa B IITaT€ U MOITOMY
po0JIEMBI € TPOJAXKaMHU U, KaK CJIEJICTBUE, Y HETO HET JICHET.

— Tak, a yto mpo Ham npoxaykT roBoput? [louemy pemmna, yto y Hac Kynut? S moka He
OYEHb [TOHUMAKD, — MHE CTAHOBUJIOCh BCE MHTEPECHEN U HHTEPECHEMN.

— Sl mpunymana obanneHHyo cxemy npojaxu. M s nponam emy! Jla, s caenaro Tak, 4To0bl y
HEro He ObUIO IIAHCOB HE KyNuTh, — BanepbeBHa HanomuHana XKanHy 1° ApK, ¥ €€ HUUTO HE MOTJIO
OCTaHOBUTH B €€ PEIIUMOCTH. TOJIBKO CIOCO0 ee MpOoAaky 5 ToKa Tak U He TIOHSJ.

— Jloporast Mos1, 1TaBail 1o OPSIAKY. Sl HE COBCEM IMOHSUT TBOM IUIAH.

— Hy, cMoTpuTe, y HEero HeT MpoIaBlIOB, IOATOMY HET JIEHET, Tak? — crpocuia BanepbreBHa.

— He tak, koHe4HO. JIeHbI'M €CTh y BCEX, IPOCTO OH HAa HAC HE TOTOB TPaTUTh, — OTBETHII S

Ho, e oOparas BHUMaHUg HA MOW OTBeT, BasepheBHa mpoioiKana paccka3plBaTb MHE MPO
CBOW N'€HHAJIBHBIN TUIaH JaJibIIIE.

— Tak BoT, eciiu s MOMOTY eMy MPOoJIaTh €ro MKATYJIOK KaK pa3 Ha CyMMY HaIlIUX YCIIYT, TO OH
TOTOB A3TH JEHbIM HaM IE€PEUUCIUTh! — PaJOCTHO COOOMIMJI MHE MOM MOJIOAOH, HO OYEHb
TaJaHTIUBBIA COTPYIHUK.

— Cromn, crom, crom! — octaHOBWJI s ee. — Tak neno He mouaeT. Tol JOJDKHA MPOJIaBaTh
«Koncynbrantllniocy, a He MIKaTyJlKH, MOATOMY MEHS 3TO HE ycTpauBaeT. [laBail mpuaymaem c
TO0OOM Ipyroi IiaH.

— Jla moronute Bol! Bee ouens npocto! — nepeduna Mmens BanepbeBHa.

S 3amomyan u pemnii, HaOpaBIIKUCh TEPIEHHUS, JOCITYIaTh CBOEro OoMIa 10 KOHIIA.

—Tak BoT. Bce Oyaer nmocrarouno mpocto! [loTomMy 4uTo CcKOpo 4YTO? — crHpocuiia MEHs
BanepbeBHa, XUTpO 3arisiibIBasi B MOM IJ1a3a.

— YT0? — ommIapalieHHo CIPOCHI 5.

— Ckopo! Bocsmoe! Mapta! — ropno otuexkanuia BanepreBHa.

Ee renuanbHbIi M1aH 3aKIT0Yalcsa B TOM, YTO Bce OPUCHBIE MYyXYHUHBI OyAyT UCKAaTh MOAAPKU
CBOMM pPOJHBIM >KEHIMHAM, Jla U KoJuleraM Ha 8 MapTa, M TyT KaK TyT HOSBHUTCS OHa CO
HIKaTYJIKaMHU U PEIIUT TaKyl0 OCTPYIO MPoOIeMy CBOMM MPEATOKEHUEM.

— Ot »TOro BhIMrparoT Bce! — ropopmwia oHa. — S nmpogam Kumenty Ham nponaykt, KinueHt
MOJTYYUT JACHBIU, HAIIM MYKYMHBI pelaT BEYHbII BOMPOC, YTO JTAPUTh JKEHIIMHAM, a UX KEHIIUHBI



OyayT OjarogapHbl MHE 32 TaKH€ IIPEKPACHBIE MTOAAPKU.

— BanepreBHa, 51 He X041y, 4TOOBI ThI Aenana 3To. KiineHT Xo4eT Hac OTKaTh U OYEHB 370POBO
YCTPOWJICS: OH HaIesd cebe MpoJiaBiia B MO KOMITAHUH, | 5 JaJIEKO HE YBEPEH, UTO, JaKe €CITU ThI
MPOJAlllb €ro MIKaTYJIKH, OH ITOTOM 3aKJIIOUUT C HAMH HOPMaJIbHBINA JOTOBOP U Oy/eT paboTaTh BCIO
#u3Hb. [loaTOMYy 51 He paspemaro Tebe 3TUM 3aHUMAThCSL.

Ho BanepnreBHa Obula HE TONBKO MOJOABIM, HO U OYEHb TaJAHTIUBBIM COTPYAHHKOM U
yroBOpmjia MeEHsl JaTh €d maHc mompoOoBarh. Torma s mogymali, 4yTo Jam €l BO3MOXKHOCTH
OIIMOUTHCS CaMOM, M MYCTh B Hayalieé CBOEro IyTH OHAa HACTYMUT Ha 3TU rpaliu, 4TOOBI MOTOM
TaKHUX OIIMOOK Oousblie He coBepiiaTh. Hy a eciin oHa 1eHCTBUTENBHO MTPOJACT, TOTJa 5 TOTOB ObLI
pacnucatbCs B TOM, YTO OIIUOANCs U ObLIT HE MpaB.

[Ipogate HyXHO OBUIO OKOJIO ceMuJecsITH mKaTyjdok. Hamo ckas3atb, 4ro OHM ObLIM
JIOCTaTOYHO TPOMO3JIKHMH, HE MOMEIIANINCh B CTaHAAPTHBINA MakeT UM MOpTdenb U MHE Jaxe
ObUIO KaXKJIblil pa3 rpyCTHO CMOTPETh, KaK OHA MPUBO3UT MX HEOOJBLIMMH MapTHSIMH B OpHUC U
npojaet 6e3 HAIleHKU CBOMM KOJLIETaM.

Jlymato, BbI 10TaJIbIBA€TECH, UTO S IOAAPUII HAa 8§ MapTa B TOM ro/ly CBOUM CYNpPYyTe U MaMme.

PaGouee mecto BanepneBHBI MpeBpaTUIOCH B HEOONBIION CKIIaJ, B OTHEIE MOCTOSHHO
CHOBAJIM pa3HbIE JIIOAUM, M BCE OTO HAIIOMUHAJIO CKOPEE pBIHOK, 4Ye€M OTAENI MpOoJaax
KOHCAJITHUHTOBBIX MPOAYKTOB M ycuyr. Jlrogum paccMmarpuBaiv, KpyTHWIM IIKATYJIKA B pa3HbIE
CTOPOHBI, TPOBEPsUIM, Kak paboTaloT MeXaHU3MBI, a HW3MyueHHas BanepreBHa epxanach
O0ApAYKOM M HE XOTeNa OTCTyNaTh OT CBOETO IJIaHa.

Hano otnate et moipkHOE — OHA TMpojiajia Bce mKatyiku. [loToMy yTo oHa OblIa HE TOJIBKO
MOJIO/IbIM, HO U OYE€Hb TaJNAHTJIMUBBIM COTPYJHUKOM, KOTOPBIH TMOTOM clenal cebe OTIMYHYIO
Kapbepy B koMmranuu. Ho 310 ObUT MEepBEIi ¥ TIOCISIHUIN CiTy4aii, KOrja OHa MOCTyHaia Mog00HBIM
oOpazom. [loromy uTo, KOrZa OHA mepeaaBasa KiMeHTy AeHbIU 3a 3TH IIKATYJIKH, OKUasl, 9YTO OH
ATUMU JI€HbraMU OIUIATUT HAIll CYET, OH IOMPOCUI Yy HEE HEAECII0O OTCPOUKH, a IIOTOM €I1le TPU JIHS,
a MOTOM elle Heslemro, a MOTOM CKasall, 4YTo y Hero He nmoinydaetcs. [Ipogaxu He Obuno. M, kak MHe
Ka)KeTCsl 10 CUX HOp, ObITh HE MOTJIO.

[To-pyccku 310 Ha3biBaeTcs — kuHy. Wnn paszsen. Kak komy yao06HO.

Hy a camoe crpamHoe, 4TO NPOUCXOJUT B TAKUE MOMEHTHI — COTPYJHHUK pEIIAeT, Kak
npoaath ToBap Kimenrta BMecTo Toro, 4To0bl MpoaaBath cBoil. Bmecto!

51 Bepro, uTo Mr000i CBEpXpe3ysbTaT paboTaeT B TOM cilydae, KOTAa YeJIOBEK HaIIPaBISET BCIO
CBOIO SHEPTHIO Ha JIeJI0, KOTOPBIM OH 3aHuMMaeTrcs. [lomycTuM, mpoJlaBaH peaau3yeT CBOM TOBap C
UCKPEHHEW CTpPacThl0 U OAECPKHUMOCTBIO, OH BIIIOOJIEH B KOMIAHHWIO, B NPOAYKT U 3aHMMAETCS
TOJILKO ATUM JieioM. U Toraa, eciu moBe3eT, y Hero 0y1eT MHOTO-MHOTO JOBOJBHBIX M CHACTIUBBIX
KnueHToB 1 xopouie 1eHeKHbIE IPEMUU 3a padoTy.

A ecnu ke mNpoAaBel] HAYMHAET pPACHbUIATECA W 3aHUMAThCS YEM-TO €Ile, JOMyCTHUM
KaJIbIMUTh B MLM, ero sHeprusi Ha4MHAET TPATUTHCS HE HA OJHO JEJ0, & HAa HECKOJbKO. I HM B
OJIHOM M3 3THUX MECT CBEPXpe3yJbTaTOB HE OYJIeT.

S 3HAI TakWMX JIIOAEHW, HO s HE IOHUMAK0 CTPATETMH «OTOBCIOAY IO YyThb-4yTb», s U
coToBBIE TporpamMMmbl Oyay TpofaBaTh, U HKpPOH B oduce «Iias CBOMX» IPUTOPrOBHIBAIO, U
owiersl B bonbioit Teatp Mory goctarh, ¥ HOTTH TOKpacuTh Ha qomy, u UII 3apeructpupoBats.
Kak no MHe, Tak myuyiie ObITh JTyYIINM B OJTHOM JIeJie, KOTOPBIM Thl 3aHUMAECIILCS 110 -HACTOALIEMY.
I1o xpaitHel Mepe, 3TO YECTHO.

A mpoJiaBaTh 4TO-TO €1Ie KaK MUHUMYM HEKPacHuBO.

VY MeHs eCTh 3HaKOMBIHN IPOAABEL, KOTOPBIN MBITAJICS MHE IPOJAaTh CUTHAIM3ALHUIO U IpyTHe
CUCTEeMbI 0€30MacHOCTH JJISl MOMENICHUH. MBI ¢ HUM JIOJITO Pa3rOBapHUBalld, U B UTOTE s OTIIOKHUI
pemieHne Ha Heaeno. Kak ToIbKo OH yCIIbIIan 0TKa3, TO YIBIOHYJICS U IIEMHYJI MHE Ha yXO ¢pasy:
«A KOHBSYOK, BUCKH HHTEPECYIOT? Y MeHs 3HAKOMble Ha TaMOKHE paboTaioT, KOH(HCKOBaIu
0O0JIBIIYIO TAPTUIO, IO MTOJIOBUHE OT 3aKyIIOYHOW LIEHBI OTIaeM».

He 3axorenocs MHe ¢ HUM pabortarh mocie 3Toro. Hy, BOT He J0OBepsiio s MpOAaBIaM,
KOTOpBIE TaKUM 00pa3oM MpEAaoT CBOM OCHOBHOW TOBap, NOKAJIbIMINBAs HA CTOPOHE.

OpHaxapl s y3HaJ, 4YTO OJMH M3 MOUX PYKOBOJWTENEH OTHENa, KOTOpas CUAUT B JaJIbHEM



KOHIIEe 0(prica, MPUTOPTOBHIBAET NPSMO HA paboveM MecTe BCIKUMH Ma3siMU U IPYTUMH CPEICTBAMH
HapoJHOW MenuiMHbl u3 nanekoro Tamnanpa. Kro-to ckaxer: «Hy u uto TyT Takoro? Xodeuib
KHUTb, yMEW BepTeThCs!» A 5 3alpeTui1 eif 3To JenaTh B CTeHaX oduca, moTomy 4To... [Toromy 4ro
OHa He BBIMNOJIHATA CBOM HOPMAaTUBHBIE MTOKAa3aTEeNH.

3auem eii 3TO AemaTh, €CIIM OHA Hallia crocod moApaboTKu? Benp B TakoM ciIydae MOXKHO HE
TPaTUTh CWJIBI HAa JOCTM)KEHHE HY)KHBIX MHE IIOKa3aTelel M OBITh CHITOM, JOBOJBHON H
cuacTiauBoi. [lomydars okiiaj 3a HaXOKJEHUE Ha pabouyeM MecTe B MOEl KOMIIaHUH, a MIPOLIEHT OT
MPOJIaXK TOJyYaTh OT MPOJIaX TAMCKON KOCMETUKH. Y TOOHO xe?!

B oOmem, s cuuTaro, YTO HACTOALIMI MpoJaBaH JODKEH HAHECTH cede TaTyMpOBKY
«IIpogaBaTh cBOe M TOJBKO CBOe!» U pPYKOBOJACTBOBaThCs €l B paboTe, YECTHO W
CaMOOTBEPKEHHO 3alllilIasi HHTEPECH CBOETO MPOIYKTa WK yCIyT CBOEH KOMITaHUU.

VY MeHs ecTh Takasi TAaTyMpPOBKa, KaXKAbIH pa3 OHa MyJIbCUPYET, KOTa 5 A0Ma BHXKY Ty CaMylo
HIKaTYJIKYy, KOTOPYIO KyIIHJI y CBOErO MOJIOJIOTO, HO OYEHb TAJIAHTJIMBOTO IIPOJaBaHa.

16. NMpopaxa HauMHaeTcs nNocrie NepBOro «HeT»

Jlenee nem, HO 6b1 Oeporcumecs.
J. A. MenBenen

Ckopee Bcero, 51 He Oyly OpUTHHAJIEH, HO HaM He00X0IuMO OOPOTHCS C TEMU COMHEHUSMU U
BO3PaKEHUSMHU, KOTOPBIE POXKAAIOTCS B FOJIOBE Yy HAILIEro JOopororo u arodoumoro Knuenra.

Hukro Hukorna He Oyzaer cpa3y mociie Mpe3eHTAlUHd HAIuX MPEeKPacHBIX TOBApOB U YCIYT
JI0CTaBaTh U3 ceida Mmayky JCHEr W PaJOCTHO 3alMXUBATh UX HAM B KapMaH. Y JOJEH JOJKHBI
OBITH COMHEHUSI, 1 OHH MX BBICKA3bIBAIOT B BUE Bo3paxkeHuil: «Jloporoy», «Het nenery», «lupexrop
HE X0YeT HUYEro NoKynars», «lIpuxoaure nociue Kpu3uca» U Tak jnajiee.

Korna s 6611 MonoabiM 60iiioM, MHE 3TOro KimeHTckoro oTBeTa ObLIO JOCTATOYHO, YTOOBI
CXBaTUTHCA 3a HETO W, PaJlOCTHO UM pa3MaxuBas, NMpHOEKaTh B OPUC K CBOEMY PYKOBOJIUTEIIO
H. A. nropno eit 3asButh, yto y KnueHnra HeT JeHer, 3710l TUPEKTOpP WIM BCE €ro KOHTPAreHTHI
JIOJIKHBI €My OIUIATUTh PaHEE BBICTABIICHHBIE CUETA, & OH HE MOXKET J0KIAThCs HU Konelku. U eme
00aBUTH YTO-HUOYb OT cebs Tuna: «EMy maxe ecTb HEe4ero, CUIUT ¢ MEIIKaMU TMOJ Tlla3aMu», U
camMoMy TIpH 9TOM cZenaTh Iia3a, kak y Kora B camorax u3 mynsTduiasma npo Llpeka. 1o oueHb
yA00HO — OBITH HAAKUM MepeaaTyukoM Bo3paxkeHuil Kirenra cBoeMy pyKOBOAUTEINIO.

Hy a uro? Oto xe He s He nponai, a KimeHT He Kynui no oObeKTUBHBIM NpuunHam! ITo,
KCTaTH, OYeHb YyJI0OHas TMpoJaBaHCKas mo3unusa: «S Momonen, Bce TMoKazad, pacckasal,
pacxBajMBajl HAIX NPOAYKTHI U JOIOJIHUTENBHBIE CEPBUCH], HO MHE IPOCTO HE MOBE3110, KineHt
TaKOM IOMAaJCs, HET JICHET y HETO, HET...»

B xHure «45 TaTynpoBOK MEHeIKepa» s NMUcal, KaKk MEHs YyThb HE YBOJWJIM B CAMOM Haydaje
Kapbephl 32 HENPOXOKJECHNUE MCHBITATEILHOTO CPOKAa, W S Hayaj LEIUIATHCA K CAMOMY CHIIBHOMY
nponaBany Jlexe, KOTOpBIH 3a mapy OyTBUIOK NMWBA COTJIACWIICS MHE IOBEIATh CEKPEThI MPOJaXK.
Onun U3 HUX OBUIT Kak pa3 Mmpo nepBoe Bozpakenue Kimenra.

[TocnymiaB MeHs, OH CKa3all, UTO 5 OYEHb 3JI0POBO IPHUCIIOCOOMIICS: IMOCIE TOrO Kak Obuia
MIPOBE/ICHA MpEe3eHTAlus, 1 J0XKHUIAJICA MEepBOro Bo3pakeHHs KiumeHTa, KOTOpoe OJIHOBPEMEHHO
CTAHOBUWJIOCH JUISL MEHS JOKA3aTelIbCTBOM, ITIOYEMY 51 HE CMOT IIPOJATh, ¥ HA ’TOM YCIIOKanBaJICS.

— A mpoja)xa HauMHAETCs MOCIe IEPBOro «HETY», ApyxHuIle! — ckazan MHe Jlexa.

— B cMbIce? — He TTOHSIT 4.

— B cmbicne, uto npuiitu k Knrenty B oduc, mokaszats Hall MPOAYKT U paccKa3aTh Mpo TOBAp
MOJKET JII000M, a0COMIOTHO 000 yenoBek. Ho mocie mepBoro Bo3pakeHUs UAYT Aajblle TOIBKO
npofaBaHbl. OOBIYHBIM JIIOJSIM 3TOTO BO3Pa)KCHHsI XBaTaeT, YTOOBI B O4YEpeTHOW pa3 OOBUHHTH
KOMIIAHUIO B IUIOXUX NPOAYKTaxX, MPOAYKT — B HEOUEBHUJHBIX BBITOJaX, & SKOHOMUKY CTpaHbl — B
CTarHaluu, BBITOPOJIMB TEM CaMbIM COOCTBEHHOE 3TO.

Tak mo#l ctapmmii ToBapuil Jlexa HaHeC MHE €lle OJIHYy CBEXYr TaryupoBKy «lIpomaxka
HAYUHAETCS MOCcJe MEPBOro “Her”» .



Korna Thl HauymHaeni» MOHWMATH CBOIO MPOOJIEMy, TO TIO KpailHed Mepe MpoOyems ee
YCTpPaHUTh, TIOATOMY s Hadall UCKaTh aJlTOPUTMBI U CIIOCOOBI paboOThl ¢ Bo3pakeHUsMU KimeHra,
KOHX 3a BCE BpEMs JAEITEIBHOCTU IPOJABAHOM HAKONAJI OKOJIO JBAJALATH, & B UTOTE MpUIyMall
CBOIO MOJIENb.

I'maBHOe, 4TO 51 I ce0sl PELIMII CITyCTSI HECKOJIBKO MECSIIEB paOOThI, YTO BO3PAKEHHUS — ITO
MIOJICKA3KH, IIO3TOMY BOCIOJIB30BAJICSI METOAUKOM, OMMCAHHOM B OJAHOM W3 KHUI IO MPOAAXKaM, U
IPOCTO BBIMUCAN ce0e Ha KAPTOHHYIO KapTOUKY HECKOJBKO CaMBIX PACIpPOCTPAHEHHBIX OTKAa30B
KinuenTa, a HanpoOTUB HamMcaj, 4YTO 3TO BO3pakKeHHE NIl MEHs o3HadaeT. Hampumep, Ha onHOM
CTOPOHE — TEKCT « Y MeHs yorce ecmov npasoeas cucmema om 6auiux KOHKypeHmosy , a Ha Apyrou —
nepeBosl «f He GuiiCy NPUHYUNUATLHOU PA3HUYLL MENCOY 8AUUMU NPOOYKMAMU U NPOOYKMAaMU
8aUUUX KOHKYPEHmMO6» W TaK Jlajee.

Eme cmyctss HECKOJIBKO MECSILEB s CAeal MPUIKCKY K Havally Kaxaol ¢passl: «Jopoeot
npooasey, 00vbACHU MHE, NOHCATYUCAY .

U ceituac Ha cBOMX MacTep-Kiaccax TOXKe yuy TeX peddar, KoTopble padortatoT ¢ Knuentamu,
4TOOBl KaX/10€ BO3paXCHHE IMPOXOJWIO B MO3TY IpOJaBaHa yepe3 CIELUalIbHbINA MPOJaBAHCKUM
TpaHchopMmaTop M IpeoOpa3oBbIBANIOCH B TMOACKa3Ky. Korga ectb B rojoBe Npo/aBaHCKUIA
TpaHcopmarTop, Thl HE XOUEIIb MPepBaTh MEPEroOBOPHI, 320paTh 3T0 Bo3pakeHue Kimenta ¢ coboii
B o(uc u notom nepenasath ero ceoemy POIly, Tl mpoomkaenb 60pOThCS U UATH 10 KOHIIA.

Hy Bot, cmotpure, Hanpumep, KnueHT roBoput: «Y MeHs yK€ €CTb HEYCHEUIHBIM OIIBIT
pasMelleHus pekiamsbl. boinblie He Xouy», a MpoAaBell MPOIYCKAaeT 3TH CJIOBA Yepe3 BOJIIEOHBIN
Tpanchopmarop M CiblmuT: «Jloporoil mponasern, oOBSICHH MHE, MOXKaTyHCTa, OYeMy S CHOBA
JIOJDKEH JIOBEPUTHCS U TJA€ MOM TapaHTUH, YTO Ha ATOT pa3 s MOYYBCTBYIO 3(P(PEKTUBHOCTD
pa3MEIEHUs PEKIIaMbD».

Nnn «Molt MyX OTKa3bIBaeTcsi IUIATUTh Takve OOJbIIME JEHBI'M 3a KOCMETHYECKHE
IPOLEAYPBI» MOKHO, OISATh K€, IPOITYCTUTh Yepe3 MPOJaBaHCKUN TpaHCPOpPMATOP U MOIYUUTh HA
BbIXOJIe: «Jloporoii npoaaser, 0ObsICHU MHE, NOKaTyHCTa, KaKUe apryMEHTHI 51 MOT'Y MCIIOJIb30BaTh
JUI Cympyra, 4roObl OH BBLACTHJ MHE JICHBIM M3 CEMEHHOTo OoJpKeTa Ha Ball NMPEeKpacHBIN
SPA-canon».

B TakoM ciywyae y mpoaaBaHa BO3HUKAECT BHYTPEHHEE JKEJIaHUE INPOAOKATh IUAJIOr U
npoOoBaTh 3alUTUTh HAJECKHOCTh M BBITOJBI HAIIErO MpeUIoKEeHUs. XOTsA s MOHMMAI BcCeX
IIPOJIABIIOB: MHOTJA TaK XO4yeTcs IoBepuTh KIIMEHTy M OTIYCTUTB €ro C €ro BO3paXKCHUEM
BocBosich. Ho Henb3s. Henb3st Tak aenats. TBOs 00513aHHOCTD — OTpadaThIBaTh BO3PAKEHMUS.

Ceiiuac s co cBoell KOMaHJOM caM IOMOTar0 JPYyrdM KOMIIaHUSIM HAacTpauBaThb CHUCTEMBI
yIpaBJIeHUs MPOJaXKaMU U BHXKY, YTO OYEHb MHOTHE MPOJABIIbI B Pa3HBIX OM3HECAX 3aHUMAIOTCS
IIPOCTO MPOCEMBAHUEM pPBIHKA, TO €CTh OHM He TMpoJaroT. 3BOHAT KiueHrty, mpepiararoT 4To-TO
KynuTh, KIMEHT OTKa3bIBaeTCs, OHU KJIAaayT TPyOKy M 3BOHAT cienyromemy. Kak ckBo3b cHTO
IIPOCEUBAIOT PBIHOK M MIIYT T€X, KTO 3aX0YeT KYNUTh, KTO 3aXOUYET BCTPETUTHCH, KTO 3aXOUET
IPUHATH TpeUIokKeHHe. Mim  BCTpedaroTcsi, paccKasplBalOT IPO CBOM TOBAp, MPOBOIAT
IIPE3CHTAalNI0, MOTy4atoT oTka3 KineHTa u eqyT Ha cieayrolyo BcTpeuy. Sl Obl He cTan Ha3blBaTh
TaKuX JOed MpojaBuamMM, a TeM Oosiee mnpojgaBaHaMu. Ckopee 3TO0 003BaHMBAIBIIUKH,
JIEMOHCTPATOPbI, MPE3EHTATOPhl M Tak jganee. S cam ObUl TakuM, KOTJa HE IMOHUMAJ, B YEM
OCHOBHOM CMBICJT HAaIlIeH paboOTHI.

BHyTpeHHuil mnpojaBeln; poXkaaeTrcsi B TOT MOMEHT, KOTJa Mbl CIBIIIMM BO3Pa’KEHUE,
32)KMYPUB TIJ1a3a, IPEOA0JIEBAEM IIEPBOE «HET» U ABUTAEMCs JaJIbLIE.

Hy u, koHeuHO, Henb3st 3a0bIBaTh, YTO HAIIM KIMEHTHI OYeHb YMHBIE, OHHM TaK )K€, KaK M MBI,
MOCEIIAIOT TPEHUHIH, YUTAIOT OM3HEC-TMTEpaTypy, CMOTpAT oOydaromiee Buaeo Ha YouTube u
y4darcsl y CUiIbHbIX. IMEHHO MO3TOMY OHU U NIPOBEPSIOT HAC M MHOT 1A KPUTUKYIOT HAIIHN JIEHCTBUS.

KimeHTsl NMEIOT MpaBO COMHEBATHCS B HAIIMX CJIOBAX, OHU MMEIOT NPAaBO KAalPU3HUYATH U
BO3pakaTb HaM, a HMHOTJIAa U MPOCTO TPOBEPATh, CMOXKEM JIM MBI OBITH TpOEecCHOHATAMHU U
0TpaboTaTh UX BO3PAKEHHUS.

ITocne otHOTO M3 CBOMX MacTep-KiIaccoB B KasaHu s yuHai ¢ oqHUM U3 Takux KiMeHToB, u
OH MHE pacckasblBajl, 4TO IOC]IE€ TOro, Kak €My IMEpBbId pa3 MpeUIoKHUIM KyOUTh OWIIeT Ha



MacTep-KJIacc, OH CIIEIHaIbHO Haval CONPOTUBIIATHCS, YTOOBI IPOBEPUTH, HACKOJIBKO Kaue€CTBEHHO
MPOJABIBl CMOTYT OTpaboTaTh ero Bo3paxeHue. CO3HATENBHO OTKa3bIBal M OLEHUBAT PEAKIIHIO,
«HTpa» € MPOJaBLUAMH W B UTOTe KYNWI OJUH W3 CaMbIX JOpOrux OmieroB. M 3TO HOpMalbHO.
KnueHT nMeeT cTOnporeHTHOE MPaBo MPOBEPSITh HAC — OH e CKOpO OyJeT HaM MepedyHcisTh CBOU
KpOBHbIE J€HbIU. 11 OH JoKeH OBbITh yBEpEH, YTO NEPEBOAUT MX HE B IIApPAIKMHY KOHTOpPY, a B
CEPBbE3HYIO0 OPTaHU3aLUI0, KOTOPAs! CAENAET €ro XKU3Hb JIyYIlIe.

Bospaxenust ObIBatOT pasHbie. OHO W3 cambIxX 3a0aBHBIX s BCTpeTHN B PocroBe-Ha-J[oHYy,
KOI'/Ia CIpalluBajl YYaCTHUKOB CEMHHApa, KaKUe BO3paXKEHWs OHM CIIbIIAT OT cBOMX KiumeHToB
yarre Bcero. V3 3aia MHe BEIKPUKHYJIN HECKOJIBKO (ppa3, u oxHa u3 HUX Oblia «5 60tock!». Toraa s
yabIOHYNCS U cripocui: «YUTo ke Bbl mpogaete?» B oTBeT ycnbiman: «Mbl pogaeM MoJapOvYHbIe
CepTU(UKATHI Ha PBDKKU C TAPALTIOTOM.

W naxke B 3TOM cily4ae Hy»KHO TOCMOTPETh Ha CBOIO MPOJIaBaHCKYIO TaTyHpoBKY «IIpomamxka
HAYMHAETCH MOocJIe MepBOro “HeT”» U Yepe3 CIenUalbHBINA TpaHCPOPMATOp MEPEBECTH TS CeOst:
«Jloporoit mponaBen;, oOBSICHM MHE, MOXKAIyHCTa, HACKOJIBKO OE€30MacHO MHE IMOKyNaThb TBOU
NOJJapOYHBIE CEPTH(UKATHI U UTO S MOTYYy B OOMEH Ha 3TOT CBOW PUCK».

17. OTnnuyaucs!

Bvi cmeémecv nado mmoti, nomomy umo s omauuaioce om 8ac, a s
CMeI0Ch HAO 8amu, NOMOMY YMO bl He omaudaemecs opye om opyaa!
Muxaua Byarakos

C «Toitoroit Unicym» B mpo3e paccraBatbes?!
C nei, cemumectHoi? boxe coxpanu!

Ha 310 Bpems — ntyuiieit, MOXKET CTaThCA,
DKOHOMUYHOM, 1)1 OOJIBIION ceMbH!

SnoHckuit 60T B 1BE THICSIYU YETBEPTOM
ITpoctep Haa HEXO TBOPUYECKYIO JUIAHB,
Co3aaB 1ie1eBp U MOLIHBIM, U KOM(OPTHBIM,
OHa U «KOHBb», U «TPENETHAs JaHb»!

HenpuxoTauBocTh ¢ Ka4ECTBOM B MOJIETH
SlnoHaM ynanaoch COeIMHUTD,

Tenepsb TakKUX HEMHOT'O B CaMOM JIEIE.
«Toitora Uncym»! Uto TyT roBoputh?!

PeanbHOE aBTO 1151 My TEIIECTBUM

B 160 moryuux nomanei!

3anmToN OT TOPOKHBIX MPOUCIIECTBUI

B Heit MHOKeCTBO KOHCTPYKTOPCKHUX UJIEH !

Tam gake B CTOBOJIbTOBBIE PO3ETKHU
KoHcTpyKkTOpCKas MBICIIb BOILIOIICHA,
CHCTEeMOIO CIICKEHbS 33 Pa3METKOU

M ABS ona ocHamiena!

U c rononenom cnpaBuTcs, U € IPSA3bIO
ITepennuit npuBoa. A KakoB qu3aiiH!
Ectb aBTO3amyck: TaM ¢ 00paTHON CBA3BIO
Crourt curnanu3zamus StarLine.



EcTb TeneBu3op — nuck BHICOKOW MOJIBI,
EcTh HaBUTaTOp — «JIOIIMAHCKAsD» POJIb,
EcTp BUICO— M 2y THOBXO/IBI,

U xnumar— (e noBepure!) KOHTPOIIb!

EcTtp MyJIbTHpYIJIb B HEM M MAPKTPOHUK JIOBKUIA,
Ectb kamepsb! yeTbipe. MOXeT OBITh,

C anextpo (60xe Moit!) perynnpoBkoit
KceHoHOBBIX MHE ¢ap HE 1M03a0bITh!

A CKOJIBKO B HEH OTCEKOB M KAPMAHOB,
baraxuuk — MoHCTp, eli-00ry, He myuy!
Bonbiioit oTcek 11t BCIKUX MPUYHH/IAIOB,
CunieHbs B 1IOJI TOTUIIO, KOJIb 3aX04Yy.

Marpac nBycnaibHbIA HalyBHOH CBOOOIHO
Knanercs cBepxy, 4ro0 3aHOUYEBATb.

C kem? JInuHO 5 sxeHucs 61aropoiHo,

A BaMm caMHuM, KOHEYHO, BEIOMPATH!

Jluteie nucku — pupma, He ¢ Gazapa!
He oropBaTh BaM BOCXHIIICHHBIX IJ1a3
OT cBeTIOTOo cajoHa «AJIbKaHTapay
U ot 4exJIoB, IOIIUTEIX Ha 3aKa3!

B n1Be ThICS'YM BOCBMOM, SITIOHIIEB 3HAas,
C aykiuoHa s ee Kymui,

Ha Gepery peraanu camypau,

Koraa xopabip MamuHy yBO3uII!

JIBamaTh 4eThIpe ThICSUU mpodera!l
W ecnu KTO NpOSBUT HHTEpEC,
AYKIIMOHHBIN JTUCT JJIsl YEJIOBEKA
N npaxe gsaanarts oareid [1TC!

OHa ceMbH HE TPOHET cOEpEeKEHUI:
OpuH X035UH ObLJI, CIEIUI CIIOJIHA,
U GosnbIiie HUKaKUX YK€ BIOKEHHUH
Ha menoun He TpeOyer oHa!

Tpu ThICSUM LIECTHCOT BCETO Hajlora
Bawm B ron npuzercs 3a Hee IUIATUTB,
He Gura, He napamnasa, u cTporo
S 3anperian BHyTpU Hee KypuUTh!

o HOAOps ABEHAAIIATOTO J1aXKe

Ectb TexocmoTp. Enie xouy cka3atb:
Bo3MokHA TOJIBKO JTHYHAS TIPOIAKA,
Uto0 eif B TUIOXuX pyKax He oObIBaTh!

JKaip, kak u Bce, 1 OU3HEeca 3a10KHHK,



MHe cTuib €3/1b MPUIETCS U3MEHHUTD:
S npuoOpen HaMeHU BHEIOPOKHUK,
UT00 KpOJIMKOB B IEPEBHE PA3BO/IUTb.

Eme MoMeHT: 10 moaHoro pacuera
Tect-apaiiB, MPOBEPKU — BCE KIIMEHTA JIIs!
[TpoGisieM He OyAeT: CHATHE C yueTa

S Tpetbero odopmun deBpas.

TyrpoB IECTbCOT C MOJITUHOM, OYly YECTEH,
[ToMHOXKEHHBIX Ha ThICAYY Hponry!

Bozbmy B py0Iisix, a TOPT BCETia YMECTEH,

S KOMIIPOMHMCCHO TEMY pasperty.

[Tponianbe ¢ MUIION — IOK, KOHEYHO, CHJIBHBIM.
Ho BBI HE mokaneeTe BoBekK!

S %1y 3BOHKA, 3BOHUTE HA MOOWJIbHBIH. . .
Maimuna — 3Bepb! X0351MH — 4enoBek!

CuiabHO oTAMYamoIIeecss OT APYrMX OO0bsIBJIeHHEe O IMpoJdaxKe
aBToMo0uns Toyota Ha 0HOM M3 HOBOCUOMPCKHX CAITOB

Cyns mo Bcemy, mpojaBily aBToMoOmisi Toyota o4eHb XOTENOCh, YTOOBI €ro OOBSBICHUE
BBIJICJISATIOCH U3 Macchl Apyrux. Cpasy CKaxy, 4TO 3a YeThIpe MEepBbIX JHS OOBSBICHHE HAOpao
yxke 4500 mpocMOTpOB, TOTa KaK €ro «KOHKYPEHThI» HaOpaid 3a 3TO BpeMs He OOibIIe cTa
MATUIECATU. 3a TATHIN JIeHb 00bsABIEHHE MOCMOTpenu yxke okoso 50 000 yenoBek, Tak Kak OHO
pa3oIuIOCh MO CETH, M Ha IIECTOM JIEHb €ro CHSJIM C CaldTa, MOTOMY YTO XO3SMH TPOJAJI CBOIO
qyJICCHYIO MalINHY.

OmHO W3 TpaBW, KOTOPOE JICKUT B OCHOBE CaMBIX YCICIIHBIX MEPErOBOPIINKOB,
MEHEKEpPOB, OM3HEC-TPEHEPOB U APYTUX CIHELUAIUCTOB CBOETO JENa, — YMEHUE OTJIMYAThCS OT
OCTaJIbHBIX.

VYMmenune OTJINYATEHCS oT
TaKUXBOTOAMHAKOBBIXJIFOJEHKOTOPBIXTAKMHOTOYTOCPA3yHHE3aMETHIIHACCIUN3aMETUIIIBTOTIOTOMCP
azy3aly/ieIb.

W B mponaxax oueHb OOJBIIYIO YacThb BPEMEHU U CHJ S TPATWJI MMEHHO Ha TO, 4TOOBI
OTCTPaMBaTBhCS OT CPEAHEPBIHOYHOro IpojaBna. Ko MHe paxe NpuiuIia XapakKTepUCTHKA
«KpeaTHBHBII», KOTOpass MEHs Bce BpeMs CMyllajna, HO KPEaTHUBUTb s OJHO3HAYHO JHOOWI.
OpHaxnpl mocne npoureHus: kHUru «buznec B ctuie (aHk» s pems HaHeCTH cebe eme OnHy
TaTYHpPOBKY — «OTiIm4amces!» , mocjae 4ero moaHOCThIO0 NEPENO3NLUOHUPOBAIl CEPBUCHBIE YCIYTH
Hallell KOMIIAaHMM, M B TO BpeMs, KOTJa M Mbl M HAllM KOHKYPEHTBI pacCKa3blBaId IPO
«CTaHJAPTHBIM CEPBHUC» K HalleMy OCHOBHOMY IIPOAYKTY, s CO3JaJ mpe3eHTauuio «4Yro nemarts
®ank, un HEcTannapTHeI cepBUC Halled KOMIIAHMW» U Hadall MOKa3biBaTh ee Kinuenram. B oty
IPE3EHTALMIO 51 BBIHEC BCE HAIM YHHUKAJIbHBIC IPEUMYIECTBA, HEMHOIO MOCTE0AIICS HaJl CIIOBaMU
«CTaHIapTHOE OOCITY)XMBAHUE» U MOJHOCTBIO OTCTPOMJICS OT PHIHOYHOTO IO3UIIMOHHPOBAHUS.
KnuenTs! OblIM B BOCTOPre, U JOIATO€ BpeMs MPEe3eHTalusl OCTaBalach XUTOM B Hallleil KOMIIaHUH,
XOTS PAacCKa3blBaTh O CEPHE3HBIX HMPOIYKTaX BECENO CIOCOOHBI OBLIM JAJeKO HE BCE, MO3TOMY
BOCIIPDHHAJIM €€ Ha ypa Toxe Janeko He Bce. Ho mMHe ynbiGarbes u naputh yiblOku Kimenram
HpPaBUTCS 0OJIbIIE, YeM OBITh «CEPHE3HBIM NMPO(HECCHOHATIOM.

IIpy >TOM XO4y OTMETUTH OTAEIBHO, YTO S BEIUKOJICIIHO 3HAJl Hall IPOAYKT, yMEI
[IpoJlaBaTh IO IpaBWwiaM MW no3unuoHupoBaTh «KoHcynpranTllntoc» Toxe NO mpaBwiaM, M
Ipe3eHTalus 3Ta Oblla CKOpee HaJCTPOMKOM K OCHOBHOMY NPOIYKTY, & HE €€ 3aMEHUTEIIEM.

TyT ecTh OYEeHb TOHKAs TPaHb — HE TIPEBPATUTH ce0sI B KJIOYHA, & CBOIO KOMITAHUIO — B IHPK.



OTinumst MoryT OBITH NpoyKTOBBIE. Kak mpumep ectb kopoTkas ucropus: B 1930-x rogax B
Amepuke ObLTH MTPUIYMaHbl IEpBbl€ KaTaJor'y TOBApOB. Toraa ux ele He pacchlialiy Mo MouTe, a
Npo/JaBalM B KHW)KHBIX JIaBKax IO MATh IIGHTOB. B WTOre WX CTajqo HACTOIBKO MHOTO, 4YTO
KHUTOTOPrOBIIbI CTaJId TMPOCTO CKJIAJbIBaTh HMX CTONKOM — IMyCTh JIIOJU caMH MepeduparoT U
JOCTAlOT TO, YTO MM HY)XHO. A TaKk Kak BCE KaTaJord ObUIM OJHOTO (popMaTta, TO CTOINKH
HOJIyYaJluCh Ha 3arJIiJIeHbe POBHBIMU M BO3BBIIIAIMCH MPSAMO B pailoHe kaccel. M1 BOT m3parens
karaiora 3Suisses OBICTPO cooOpa3wi W BABOEC YMEHBITWI (hOpMAT CBOMX KAaTallOTOB, TaK YTO
IPO/IaBLbl KHWXKHBIX JIABOK BBIHY/I€HBI OBLIM KJIACTh X HABEPX CTOIKU — BE/lb HHAU€ OHA MPOCTO
pa3BanuBanack! Tak gena 3Suisses OBICTPO MOILTH B TOPY.

W XxoTd mpuayMbIBaTh NPOAYKTOBBIE OTIMYHUS — 3TO 3ajJada MapKETHHIa, Mbl MOCTOSHHO
JyMaJy HaJ TeM, KaK BBIJCIUTHCS Ha HAIleM PBIHKE, CO3/1aBasi OCOOCHHBIC PEKIIaMHBIE MaTepHAIIbI
Juis KiMeHTOB 1 HOBBIE YCIIYTH, KOTOPbIE UX MOTJIM OBl pafioBaTh.

OTtnuunst MOTYT OBITH J€JIOBBIEC: MPUXOJUTH HA BCTpeuy ¢ KiMeHTOM B KOCTIOME, KOTzia BCe
OeratloT B JKMHCAX, TOTOBUTBCS K IE€PEroBOpaM, KOTJa HHUKTO TaK HE JEJIaeT, BEJIMKOJICITHO
IIPE3EHTOBATh CBOM NPOAYKT B OTJIMUME OT OOJBIIMHCTBA KOHKypeHTOB. Ho Bce 310 — cucrema
Ka4eCTBEHHOI'O YIIpaBJIEHUsI NMPOJakaMH U MPOJaBLAMH, TO €CTh MEHEIKMEHT. OO 3TOM 51 MHOTO
nycaj B MPeIbIIyIel KHUre, MHOTO MUIIY B CBOEH pacchlIke, Ha KOTOPYIO MOYKHO TOJITHCATHCS Ha
caifre batyrev.com, ¥ Ipoa0JIKy IHCATh U JaJIbLIIE.

Ho camble kpyThle OTIUYMS B IPOJaXax — 3TO OTIMYHS B MoAxoax K padore ¢ Knnenramu.
OavH W3 TakUX NPUMEPOB BBIHECEH B Haydajo 3TOM TaTyHpOBKH. Pa3zmecTuTh 0OBsBIEHHE O
npojake MamuHbl B cTuxax! A mpejcraBbTe cebe Ha MHHYTKY, YTO KaKas-HUOYIb KOMITaHUS, B
KOTOpOi Bbl camu KnneHT, Hanucasna Obl CTUXM BaM, JOMYCTUM, KO JTHIO poxkaeHHusa! MHe KaxeTcs,
3TO U €CTh OJHOBPEMEHHO M OTCTPOiiKa OT BCEro phIHKA, M CO3JaHHE «TOJy0Oro OKeaHa», W
pa3sBUTHE KIMEHTCKON JOSIBHOCTU HA BCIO KU3Hb.

YMeHue BBIACTATHCA, HAXOIWTh SpPKHE HOBbIE TMOAXoAsl K KimeHtam, co3maBath
3a[lOMUHAIOIINECS] MPE3eHTAalu, ObITh MHTEPECHBIM — 3TO Ba)XXHO. OTO JAeT JOINOJHHUTEIbHBIH
pe3ynbTaT Nnpu OOJIBLIIMX KOJIMYECTBaX JAEUCTBUN: yCIOBHO ToBopd, mocie 100 meperoBopoB y
0OBIYHOTO MPOZABIIA KYIIAT YEJIOBEK BOCEMb-OIMHHA/IATh, a Y TOT0, KTO MPOOYET elle HEMHOTO U
OTJIIMYATHCA, KYIISIT T€ K€ BOCEMb-OAMHHA/ILATH TUTIOC €IIe YeI0BeK MATh. To ecTh 3(P(PEKTHBHOCTD
omauuanus  (3HaKO, 4TO HET TAaKOro CJIOBa) MOXKET JOCTUraTh B MOJTOpa pa3za OOJbIINX
pE3yJIbTAaTOB.

ITocne Toro kak s cTaj 3aHUMaTbcs OM3HEC-00pa30BaHUEM, Y MEHs MOSBUIIOCh OUYEHb MHOTO
HOBBIX, IPKUX M YMHBIX 3HAKOMBIX, U XO4Y Bac MO3HAKOMHTbH C OJTHUM U3 Takux jrojaei. Ee 30ByT
Esrenus CydusHoBa, u oHa ocHoBaTens #/{pyroiibusnecllikonsl. EBrenus — kak pas TOT 4el0OBeK,
KOTOPBI MOCTOSSHHO MPUIAYMBIBAET MMEHHO HOBBIC TOAXOJBI KO BCEMY: K MO3HIIMOHUPOBAHUIO
IPOAYKTOB, KOTOpbIE OHA MPOJAET, K MapKETUHTY, Aa U K CaMUM MpoJakaM. Y Hee Jaxe ecTb
aBTopckuil kypc #Jpyruellponaxu, n Takas xe, Kak y MeHs, TaTyupoBka «Otiauuaiicsa!» — ee
KU3HEHHBIH neBu3. UTO camMoe MHTEpecHOe, B CBOE BpeMs Mbl C HEM HAaXOJWJINCh IO Pa3HbIE
CTOPOHBI OappHKaj U OHA MpOoJaBaia MPOAYKTHl MOMX TJIABHBIX KOHKYPEHTOB; MOYKHO CKa3aTh, MBI
BOEBAJIM JIPYT IPOTHUB IpyTa, HO cedac y HaC MHOTO COBMECTHBIX ITPOEKTOB.

Xouy pacckazaTh HECKOJIBKO €€ MCTOPHiA, KaKk OHa MpojaBajia Oyaromapsi OJHOW U3 TIIaBHBIX
TaTYUPOBOK YCIEUIHBIX MIPOIaBaHOB U NpojaBaHIll. Jlanee ee mpsimMas peub:

Keiic Ne 1
Alpen Gold

beuta 3uma 2003 roma, Ha pbeiHOK BbBenu mokonax Alpen Gold ¢ pasaeimMu
BKYyCaMH, U B TOT € CaMblii MOMEHT B MO€H KM3HH MOSIBUICS KIMEHT, KOTOPOTO 51 OYEHb
XoTena 3anoxy4nTh. CII0KHOCTH ObUIA B TOM, YTO Ha BCTpEUE 5 yKe ObUIa U MPEKPACHO
MOHUMaJla, YTO HECIABHTacMbIi TJaBOyX JIeT NATHACCATH HHUKOrJa HE CMEHHT
npuBbruHbIi el «Koncynprantllmocy Ha «TAPAHT», HO OBI criop Ha 3TOrO KIMEHTA, U
sl OYEHb XOTeNa MPEMHUIO 3a 3Ty MPOJAKY.

Urak, 1 xynuina cemb pas3HbIX Imokonagok Alpen Gold ¢ pasHbIMH BKycamMu H



Ka)K70e YTpO 3aBO3MJIA 10 OJHOW, OCTaBIIsAsA Ha OXpaHe Ha MM TNIaBOyxa, M TaK BCIO
Henemo. K mocnexneil moxonagke s MpHUIOXKHIIA 3alHCKy C TEKCTOM M Tele(oHOM:
«Moxer, yaro yxe nonbeM?» 1 BOT oHa MHE NO3BOHMIIA. S mpHUexana Ha 4aif, 3aX0Xy B
OyXranTepHro, a TaM JIeKaT CTOMOYKOH MOKOJIAIKH, 1 BCE HETPOHYTHIC.

— A mouemy BBl uX He enu? S mymana, 9TO CKpacuia IIOKOJAJAOM HENETO Ballux
TPYIOBBIX OyHEH!

— Tak oTKyza MBI 3HaeM, KTO 3TO HaM OTmpasisgeT! MoeT, KOHKYPEHThl pELInIN
Hac OTPaBHUTh TaKUM 0Opazom!

MBI nocMesnuch, MHE CKaszalM, 4TO MM JIEHb YTO-TO MEHSTh, HO s yTrOBOpHIIA
MOCTaBUTh IEPBYIO MPOOHYIO BEPCUIO HA KOMIIBbIOTED fopucTaM. FOprcTaM noHpaBuiocs,
OHM KyTWJIN NEPBBIA MOTHOLEHHBIN KOMIUIEKT, IIOTOM €Ille OJUH... Yepes monroga oHU
MOJIHOCTRIO Nepenutn Ha cuctemy «CAPAHT».

Yero crouno MHe 310 peuienue? Cto pyOnel Ha MIOKOJIAA, HEAOCHIT HA TPUALATH
MUHYT €XKEJHEBHO B TEUCHHE HENeNH, HO 3aTO S MOIYyYHJia B UTOTE 3aBETHYIO MPEMHUIO,
KOTOpasi B COTHH pa3 MepeKphIBaia BCE 3TH MOTEPH, U, KOHEUHO, a3apT.

Keiic Ne 2
Iloiimaii MmeHs, ecJI CMOKelllb

Ha onHOM M3 KpyIHBIX IMPOMBIIIICHHBIX NMPEANPUATAN 3aKa34yMK IOCTaBHII 3aJady
BBIWTH Ha TPYJHOAOCTYIHBIX KIMEHTOB, C KOTOPBIMH HE COCOUHSIM CEKpPETapH, U BCe
MOTBITKM HavaTh padoOTaTh 3aKaHYMBAIKMCh Heyaaueil. B pesynbrare Mo3roBoro mrypma
ObLT BBIPa0OTaH TUIaH, U MBI €r0 pean30Ban!

MBI Kynuim OSThAECSIT MOOMIBHBIX TENE(OHOB, KOTOPHIE YMEIOT TOJBKO 3BOHUTH,
BHECIM B HHUX TOJBKO OJUH HOMEp — MEHeIXepa IO IpojakaM, YNaKOBaJIM HX U
OTNpaBWIN KypbEepCKOW JOCTaBKOM B pa3Hble Tropojia Ha WM TPYIHOIOCTYITHBIX
JUPEKTOPOB, C OMIUEN «BpyUEHHUE JUYHO B PYKH», 3TO O3HAUYANO YTO HHU CEKpETapb, HU
KTO-THOO0 APYroil He CMOKET 3Ty MOCHUIKY IPUHATb.

Pesymnprar: nomyctum, MBan IletpoBuu n3 Yebapkyms OTKpHIBaeT MOCBUIKY, & TaM
Tene(OH C EOUHCTBEHHBHIM HOMEPOM, OH 3BOHHUT Ha HEro, a TaM €My OTBEYaIOT:
«3npasctByiite, Ban IleTpoBuY, HAKOHEL-TO MEHS C BaMU COCAMHUIM...» Jlanbiie
CMeX, paccka3 O TOM, 9TO OYE€Hb Hy’KHA BCTpeda... Pe3ynbTar: maThAECAT OTIPABICHHBIX
Tene()OHOB — TPUILATH BCTpey!

Croumocts ketica: 300 py6meii anmapat + Kypbepckas JOCTaBKa.

Keiic Ne 3
Peanumanusa

3aKa3uuK MMOCTAaBUII 3a/lady BEPHYTh NMOTEPSHHBIX KIMEHTOB. Ha Mo3rosom mrypme
OBLTO TPHUIYMaHO cJeaylollee: Mbl KyNWIN BS3aHble HOCKH M BapeXkH y Oalymiek Ha
pBIHKE, UMEHHO BSI3aHHBIC BPY4YHYIO, NPUINWIA K HUM OHpKM 3aBOJa U OTIPaBWIN
KJIMEHTaM, KOTOpbIE IlepecTald IIOKyNaTh TOBap Iox Hazax u Oonee. B mockuike
OTKpBITKa: «CKOpPO 3MMa, YBEPEHBI, UTO 3TOT MOJAPOK cOrpeeT Bac. Tax Mbl 3a00TUMCS O
kaxaoMm Hamem kimente. U JIAJKE ECJIM OH BbIBIIIUIN ®)», Ha OTKPBITKE OBLI
TenepOH M WUMS MEHeKepa. OTH TOCBUIKH Takke OBUTM OTHpaBiCHBl HAa HMEHA
JUPEKTOPOB KOMITAHWUH — OBIBIINX KJIMEHTOB C OMIIUEH «JIMYHO B PYKH».

U Bot uro BBIsICHHIOCH! Boubllie MOJOBUHBI KIIMEHTOB MO3BOHIIIM MO0JIAarogapuTh
3a MOJIapOK U 3311 OAMH U TOT K€ BOIIPOC:

— A modeMy OBIBIIWI-TO KIIMEHT, MBI K C BaMU paboTaem!

OkaspiBaeTcs, 4TO OOJIBIIMHCTBO KIMEHTOB OBUIM HE B Kypce, YTO MPEKPaTHIN
paboTy C 3aBOJOM, NPUYMHBI OBUIM pa3Hble, OJHA M3 CAMBIX PACHPOCTPAHCHHBIX —
CMEHWJICS 3aKyMNIIMK, a KaK CJEeICTBHE M INOCTaBIIMKU C OTKAaTaMH... B urore okoio
MIOJIOBUHBI KJIINEHTOB OBLIM BO3BPAILEHBI 3aKa34UKY.

Lena Bompoca 150 pybneii Ha HOCKH + KypbepcKas JOCTaBKa.

Ha peiHke, TO€ Bce cTajlo OJMHAKOBBIM: TOBap, O(HC, LEHA, KAa4eCTBO, CANTEHI,
MEHEDKEPbI, CKPUIITHl, KOMMEPYECKUE MPEUIOKEHUI U TaK Jajee, — TOIbKO TOT, KTO



CMOXXET BBIJCIHUTBCS M OTAATh KYCOYEK CBOETO Cep/lla TpH MPOJaXKe, ITOOBETCS
JKeJaeMoro pesynbraral

Ectp eme omHa BO3MOXHOCTh OTJIMYATBCA OT JPYTWX — BHemHE. Bor 3mech Obl 51 ObuI
akKypaTteH. Kpacutb BOJIOCHI B 3€JI€HBIN LIBET, IIPEBPAILATHCA B TOTA, XOAUTH B JAEJIOBOM KOCTIOME
0e3 HOCKOB — 3TO CTpaHHO. Jlydlle OTIMYaThCs yMOM, HCKPEHHOCTHIO M MPO(ECcCHOHATBHBIM
HOJXO/I0M K ey, YeM OONTAIOUIMMCS CTPAHHBIM NIPEIMETOM B yX€.

Bce nomkHO OBITH B Mepy, B pamkax mnpuinuuidi. Hampumep, s 4acTo HOCHI KpacHbIE
rajJICTyKd Ha paboTe U Jake coOMpall UX KOJUIEKIUIO, HO IIPU ATOM CTapajcs He ObITh BYJbIapHbIM.
OpHaxpl, TpaBa, s MOKPACKI BOJIOCH B OCJNBIM I[BET W HAa MeECSI] CTajl OJOHAMHOM, HO 3TO S
czenal, MoToMy uYTo o0elan CBOMM MpoJaBlLaM, YTO €CJIM Mbl CTAaHEM YEMIIMOHAMH 10 UTOraM
rojia, TO OHM YBHIAT MEHS TaKMM, U MHE IPUILIOCH BBHIMOJHATH CBOE OOCIIaHKue, TaK Kak pedsra
BBIMTPAJIA BHYTPEHHUN KOHKYPC.

Yto yauBUTENBHO, HALLIACH ITApa IPOAABLIOB, IPUYEM HE U3 MOErO MOAPA3ACIICHUs, KOTOPBIE
CAEJIaIM TO XK€ caMoe, MOTOM IPULUIA KO MHE U CKa3alH, YTO OHH MOHM IOCIEAO0BATENH, U €CIU 5
IIOKPACHUJI BOJIOCHL, 3HAYUT B 3TOM €CTh KAKOW-TO IIPOJABAHCKUI CMBICIL. £l TOrna rpOMKO CMesIcs U
pacckasblBall UM, YTO TalHOrO CMbICJIA B 3TOM TOYHO HUKAaKOro He ObUIO, YyeM pedAT HEMHOTIO
pazodaposai.

I'maBHOE, MOMHUTh, YTO M3MEHEHHE BHEIIHEro BHJA JIOJDKHO OBITh B paMKax COOJIOACHUS
JICTIOBBIX, ATUYECKUX U MOPAIBHBIX INPUHIUIOB. TO €CThb IAHKOBCKUE MOAXOJbl B HOPMAJIbHOM
COLIMYME He MOKaTAT, 10O Bps/ JIM AaHKU — Hallla LIeJeBast ay IuTOPHUS.

BayxHo moHUMaTh, UTO, OTJINYASICh BHEIIHE PAIUKAIBHO OT OOIIEUEIOBEYECKUX CTaHAAPTOB U
HOPM, MBI HaBJIeKaeM Ha ce0s Oelly, Tak KaK He IPOXOAUM TECT «CBOM — UyKOW».

K coxanenuto, a MOXET U K CUACThIO, CIIOCOOHOCThH MpHUBIIEYh K ce0e BHUMaHUE (KaK K
JUYHOCTH, TaK U K KOMIIAHUHU, B KOTOPOH Bbl paboTaeTe) Ha BBICOKOKOHKYPEHTHOM PBIHKE — 3TO
OJlHAa U3 KU3HEHHO HEOOXOAUMBIX MOTpeOHOCTEH, 1 TaTynpoBKa «OTinyaiics!» JT0KHA yKpalaTh
TYJIOBUIIIE JIIOOOr0 4YeJ0BEKa, KTO MPHUYACTeH K Mpoja)kaM, HO IPHU 3TOM BaXKHO MOMHMTb, YTO
[JIABHOE — COOJIIOJaTh TPH 3TOM MPUHIUIBI OOLIECOIMAIbHON HOPMBI, 3THMKH M Mopanu. He
XaMHUTh, He Oerate 6€3 TpyCOB U HE yCTPauBaTh IyOJUYHbIE KJIOYHAbI.

18. KnueHTbI rotoBbI pekomeHaoBaThb! Bac

A 6cezo nuwb cnpawusan y kaxcoo20 ROKynamens, KOmopwviil Obll
008071eH COenKoU, UMY Oadxce NPOCmo y NEPCHeKMUBHO20 NOKYNAmeis
Moe20 mosapa, 3Harom U OHU OPY2UX J00el, KOMOopvlMm i modice Mo Ovl
HnOMOUb.

Jxo Lxupapa, gdyuymuii B Mupe mnpojaaBen (3aHeceH B KHury
pexopaoB I'mHHecca Kak 4esl0BeK, MpoAaBHIMil 0OoJiblIe Bcero
apromoOmjieii B mupe, a uMeHHo 13 001 aBTroMoOMJIbL MapkKu
«eBpoJie» ¢ 1963 no 1978 ron)

Kaxnpiii pyKoBOAWTENF OTHENa MPOAaX IOCTOSHHO HAXOJUTCA B TIOMCKaX KaKHX-TO
JIOTIOJTHUTENBbHBIX HCTOUYHUKOB J10ObIBaHUs KimenToB. IlpakThueckun KakIpld MNEpUOJUUECKU
BCIIOMHUHAET O TOM, YTO HEIIOXOH J0XOJ MOTYT NMPUHOCUTh PEKOMEHJAINN YK€ CYIIECTBYIOIINX
KnuenTtoB, HO, Kak NMPaBUJIO, TAKUE BOCIIOMHHAHUS HOCAT UMITYJIbCHBIM XapakTep U HE CTaHOBSTCA
00s3aTebHBIM TPEOOBAaHUEM K pabOTE JOPOTUX COTPYIHUKOB.

Korga s Obul mponaBLOM, MOW MEHEIKEp TOXKE IMEePUOAMYECKM BCIOMHUHAA 00 3TOM M
MOpYTHBaJa 3a TO, YTO S IaXKe He TBITAIOCh MPOCUTh peKOMeHAanu y KIMeHToB, 0 4eM s yCTIenTHO
3a0bIBas. U, mosyuuB BOJIIEOHBIN MEHENb, s1 OISATh MPOCHI CBOMX KIiIMEHTOB mopexkoMeHa0BaTh
HAIIIK YCIIYTH APY3bsIM, HO KaK-TO HUKTO 0CO00 HE CTICHIMI MEHS PaI0BATh TOPSIMMHU HABOIKAMH.

Onnax el Moii POIT opranusoBana coOpanue oTena npoaax, rae 00bsIBuiIa, YTO OTHBIHE MBI
00s13aHBI HE TIPOCTO JIaBaTh CBOIO BU3UTKY B Hayaje BCTPEYH, HO U B €€ KOHIIE OCTAaBIIATH CIIe JBE
BU3UTKU IS Jpy3eil ¥ 3HaKOMBIX KiIMeHTOB, YTOObI OHM MOMOTJIM HaM B ITOMCKE JIOTIOJIHUTEIbHBIX



UCTOYHUKOB JIJIs poax. Peusr Obuta Oosiee yemM yOeIUTENbHOM, U MBI JPY>KHO HAYaJIH Pa3aaBaTh
BU3UTKH KiueHtam co crioBamu: «Ecnu KOMy-TO U3 BallluX JApYy3€il U 3HAKOMBIX OYIyT MHTEPECHBI
MPOJIYKTHI WM YCIIYTH HaIlel KoMIaHuu, Oy/1eM 0J1aro1apHbl BaM 32 PEKOMEH/IAIIUIO.

Ho s Hu pa3y He BcTpeTun HU oaHOrO KieHTa, KOTOPHBIH CyJJOPOKHO XBaTall Obl TenedoH u
HaYHMHAJ TIepeOupaTh CBOIO TelIeOHHYIO0 KHUTY B TTonckax KimenTa ms mens. Hu onuH U3 HUX He
Oexkan CiIoMSl TOJIOBY MO CBOMM 3HAKOMBIM, U MHE HHM pa3y HHUKTO HE TO3BOHUJ CO CIIOBaMHU:
«Maxcum, g Hamen BaMm Kiouenra!y

Tak mpomomKalock HECKOJIBKO MecsleB. be3yclioBHO, Mociie TOro Kak s pas3iajl BIYCTYIO
HECKOJIbKO COTCH BU3HTOK, Bepa B 3(PPEKTUBHOCTh M aICKBATHOCTh TAKOTO MHCTPYMEHTA Hadaia
najath. A MCHOJIB30BaHUE TMPOJIABLIOM JIOOOTO0 MHCTpYMEHTa 0e3 SHTy3Ha3Mma, KaK M3BECTHO, HE
MIPUBOJIUT K CHEIKE.

Bce mou cnopet ¢ POlIlom o Tom, 4uro B Hamem Ou3Hece ecThb crenudpuka U B HEM
PEKOMEH/IaIlMK HEe paboTaroT, Ha JieJie 3aKaHYUBAIMCHh HETOJJOBAHUEM M UICKPEHHUM BO3MYIIICHUEM.
WNHorna MHe Ka3anoch, YTO B TAKOM MOMEHT MOW MEHEIKEp FOTOB B35ATh BEHUK U HAYaTh MEHS UM
ny0acuTh, 9TOOBI BRIOUTH U3 MEHSI CKENTHIIM3M H IKCIEPTHOCTh. OCOOEHHO CMEIIHO BCIIOMUHATD,
KaK s TBITANICA apryMEHTHPOBATh HEXKEJIAHWE Pa3faBaTh BU3UTKHU MONBITKOM CIKOHOMUTH JE€HBIU
KOMIIAaHWH HA 3THX CAMBIX BU3UTKaX.

W TyT MO MEHEIKEP TOBOPUT, UTO s MPETEHJAEHT Ha YEMIIMOHCTBO 10 UTOTaM rojia B Halllen
KOMIIAaHWH, C STHBApsl MO WIOHb A 3aHUMAIO JIMJCPCKUE MO3WLHUH B PEUTHHIE BCEX MPOAABLIOB U
HY>KHO BO 4TO OBl TO HH CTaJlO /0 KOHIA TO/a yJep:KaTh JUAEpcTBO. M B 3TOT caMblii MOMEHT
CIYYHJIOCh YyJI0: MO€ OTHOIIEHUE K PEKOMEHIAIUSAM PE3KO H3MEHWIOCh. MHE MoYeMy-TO cpasy ke
3aX0TeJ0Ch MPHUAYyMaTh CIOCOOBI TOOBIBAHUS JOIMOJHUTENIBHBIX MPOJAX, U S HAKOHEI[-TO Hayall
JyMaTh 00 3TOM KaK 3aMHTEPECOBAHHOE JIUIIO.

ITo cyTtu, 3akataB pykaBa, s Hadall 3aHOBO YYHTbci Oparh pexkomeHnanuu y KimeHTos,
NapasuieIbHO U3y4as OIBIT IPOJIABLOB U3 APYTUX KOMITAHUH.

HauuTaThcs M HacmymaThCsl NPUILIOCH JOCTATOYHO MHOIO pa3HbIX CTpammiaok. Hampumep,
€CTh TaKas: OJlHAa U3BECTHAs KOMIIAHUS B CBOE BpEMs €3/IMJIa [0 KBapTUpaM U IpejJiaraia KylnuTh
UX TBUIECOCHl 3a TMpWIW4YHble JAeHbru. Ecnu dYemoBek cornmamancs AaTh MOmpoOOBaTh
MPONBUIECOCUTh 3THUM YyJOM T€XHHUKHU CBOM KOBEp WJIM JWBAaH, TO HAUMHAJIACH TIIATEJIbHAS YHCTKA
U3Jlenusl, U pe3yJbTaT MOpPOM NpeBOCXOAWI OuiaHusA. Ho, mpombpuiecoCMB pOBHO IMOJIOBHHY,
MpOJIaBIbl  BBIKIIOYAIM TEXHUKY W  HAaYMHAJIM  HECIEIIHO COOMpAaTbCs: THUMA  «MBI
MPOJEMOHCTPUPOBAIIA BaM, KaK 3aMeuyaTelIbHO YUCTHUT, BOT, YOEAUTECh B STOM CaMH, pa3HHIlA
Hanuio». Henoymesarommii KiveHt cnpammBail, a kak ke OCTaJibHasl 1MojoBUHa koBpa? Ha dro
MpoJiaBel] pa3BoJaWi pykamMu U orBevan: «He momoxkeHo». B KoHIlE KOHIIOB OH coOrJamaics
JIOYUCTHUTH BTOPYIO MOJIOBHHY, HO B OOMEH Ha 3Ty paboTy eMy JIOJKHBI ObUIM Tepeaath JecsTh
KOHTaKkTOB U3 TenedonHoil kuuru Kmmenra. Ilo cytu, Hago ObUIO BBIYAMTH HAaBOJIKH BOT TaKUM
CTPaHHBIM CIOCOOOM, KOTOpBIN WHA4Ye KaK MIAHTa)KOM HE Ha3oBellb. YecTHO TOBOps, MHE 3Ta
TEXHOJIOTHSI TOKa3aJach COMHUTEIBHOM.

Takas e UCTOpUA CIIydyusach U C HEKOTOPHIMU MOMMHM 3HAKOMBIMU KEHIIHMHAMU, KOTOPBIM
3BOHWJIM JIFOJIM M3 KOCMETOJIOTHYECKOW KOMIIAHWUU W TpeJylaraiyd Mo akiuu OecIIaTHO CcAeNaTh
KaKyI0-TO HEBEPOSITHYIO MacKy s jinia. KakoBo e ObUIo UX yIHUBIICHHE, KOT/Ia UM «3a0bIBAJIN»
Hama3aTh OJHY IIOJIOBUHY JHIIa W TpeOOBamu peKkoMeHAauuid ¢ TternedpoHamMu B OOMEH Ha
3aBEpIICHHUE MPOLIEAYPHI.

B Takre MOMEHTBI XOUeTCsl CKOpee IUIIOHYTh MPOAABIAM B JIMIO, TOTOMY UYTO UMEHHO TaKue
AHTHUIPOJIABIBI C TAKUMHU HETYMaHHBIMU CIIOCOOAMH JOOBIBAHUS JUJIOB U TMOPTAT PEITyTAIHIO
Harei 61aropoJHON Mpogeccuu.

Tak nemnarb, KOHEUHO, 1 HE CTaJl W MPOAOJIKAJ M3YUYECHHE YYKOrO OIMbBITA, MEPEJIONavynBast
Kydy cTareil B uHTepHeTe. M BOT B CBOMX Mouckax s Habpen Ha GopyMbl IPeCTaBUTENEH CETEBOTO
MapKeTUHra. BO3MOXHO, 51 CIIMIIKOM CKENTHYECKH HACTPOEH K JIIAAM u3 MLM, HO s HE TOHKUMAIO,
KaK MHE OTHOCHUTbCA TMO-APYrOMYy K TeM, KTO MbITaeTcs OyKBaJbHO B3ATh TO, YTO paboTaeT Ha
3anaze, 1 6€3 aganTauy Mo/l OTEYECTBEHHYI0 MEHTaJIbHOCTh PUMEHSTH 3TO y HaC.

BoT nocnoBHO oAuH U3 crioco00B, KOTOPHIE MPEANAraloT TH TOBAPHILIH:



«3BOHUTE KJIMEHTY W TIpeajaraete eMy OecIlaTHO MonpoOoBaTh OJHY M3 BallMX yCIYyT B
KayecTBe TecTa. A B3aMEH MPOCUTE BHICJIATH OT €r0 MMEHU HECKOJIBKO PEKOMEHAATEIbHBIX MHCEM
€ro 3HaKOMBbIM, IIPEIBAPUTEIILHO COTIIACOBAB ¢ HUM TEKCT. CMBICI 3TOT0 TEKCTa MPUMEPHO TaKOM:
“Sl mompoOoBasl BOT 3TOT TOBap, U MHE OYE€Hb MOHPaBMWIOCH. [lomydwn Takyroo-TO M TaKyro-TO
1oJ1b3y. XOTENOCh OBI TIOJCIUTHCS C BAMU MOUMU BIICUATIICHUSIME Y.

Hy Bort, npeacraBpTe cebe, yTO Balll APYr NonpoOoBal HOBYIO 3yOHYIO macTty wiu Kosibacy,
MI0CJI€ Yero BaM MPUXOIUT MHCbMEHHAss PEKOMEHIAIMS BCTYNUTh B OOIIECTBO MOYUTATENICH 3TOTO
Openma. Ha Mol B3risii, B TakOM Cily4yae BBICOKA BEPOSTHOCTH TOTO, YTO JAPYra MOXHO HAdaTh
CUYUTATh OBIBILIMM WJIM TIOTEPSBIIUM aJIEKBATHOCTH BOCTpUsTHs. C HAIlIMMU TaK HE MPOKATHT.

W BoT coBer u3 wuHTepHera. Cyls MO BCeMy, 3TO JOCJIOBHO TMEPEBEIECHHBIA TEKCT
KaKOi-HUOYIb 3aMaHoM CTaThH I TAMOIIHUX MTPOAABIIOB!

«HyxHo KnueHTy okazaTh TECTOBYIO YCIYTy, a B3aMEH B3SITh NMOAPOOHBIN BHAEOOT3HIB, B
KOTOPOM OH PAacCKa3blBAET NMPUMEPHO crleayromee: “SA TUPEeKTOp TaKoW-TO KOMIAHHUH. Y MEHS
Obuta po6siema. 1 BOT s mpuiien B KoMnaHuio «Pora 1 KOmbITa» U Halllel pelieHue. .. »

D10 OOJBIIE CMaXMBAeT Ha TPyOyr0, HE3aMBICIOBATYIO PEKJIaMy W3 TEJIEBH30pa, TOJBKO B
TJIABHOM POJIM BBICTYIAET Balll 3HAKOMBIHM, KOTOPBIN pacCcKa3bIBaeT MPO CEKyIIHecs KOHYMKU BOJIOC,
13-32 KOTOPBIX Y HETO Be4YHass OECCOHHMIIA, UJIU PO CBOIO IPYCTHYIO co0aKy, KOTOPOH HE XBaTajo
kanpius. Ho Ham moporoit apyr, repowuecku pemuBinuiics mnompodoBats Hamr [Ipexpachbrit
[TpomyKT, OTKpBIBAET /sl ce0si HOBYIO JKM3HB U HOBBIE K€ BO3MOXKHOCTU U TEIeph YYBCTBYET ceOs
MIPOCTO BEITUKOJIETIHO!

UYto BBI TOyMAETE O CBOEM JPYTe, €CIIU OT HEro NPUJET TAKOW BUJEOOT3bIB?

51 He cpaBanics W TBITANCS pa3faBaTh BU3UTKH C YIBIOKON W 0e3, mbITajics, HE YXOIs OT
Knuenra, momoxaaTh, moka OH He JacT MHE Tesle(OHBI CBOUX JPY3eH, IBITAJICS 3aMOTUBUPOBATH
KnueHTa mo3BOHUTH €ro 3HaKOMBIM M TOBapHIlaM MpsiMo ceifdac. Ho 3To mpakThuecku Bceraa
cKopee OTTaiKuBajao KiMeHTOB OT MEHS M OXJIa)KJaJIo Halll KOHTAKT. A s HUKAaK HE MOT TIOHATh, KaKk
K€ MHE COOMpAaTh PEKOMEH IAIlMN Ha MOTEHI[MAILHOM PBIHKE, TaK KaK HU OJJHOTO >KHBOTO IpUMeEpa,
y KOT'0 3TO YAa4HO I0JIy4ajoch Obl, HU B MOEH KOMIIaHUH, HU 3a €€ MpeAeaMu 51 He HaXOHII.

YcnenHslit onbIT cOopa peKoMeHAAN s Halled TOJIbKO y TeX JI0AeH, KOTOpbhle 3aHUMANNCh
oOciyxuBanueM KiMeHTOB M compoBoXkJIanu ux noiroe Bpems. [Ipum pabore ¢ MOCTOSHHBIMU
Knuentamu, xorja BBICTPOEHBI JACUCTBUTEIHHO XOPOIIME U MaKCHMAalbHO TEIUIbIE OTHOLICHHS,
Korjna crneuuanuct U KiHMeHT mo3apaBisitoT IpYyr Jpyra ¢ MHpa3JHUKaM{, a Hall MPOIYKT WU
ycllyra JEeWCTBUTENBHO TMEpPBOKIACCHBIE M BbI3bIBaIOT y KimeHTa BocxuileHue, To OH U 0e3
KaKoIro-TO BO3HarpakJaeHusi OyJeT Bac pekoMeHAoBaTh. Ho uTo aenaTh MHE Ha pbIHKE aKTHBHBIX
npojax, rae 6o npias yacte KIMeHTOB Bee-Taku HE MOKYMAOT y MEHs?

S1 TOHSAT 3TOT BOIIPOC B IOJIOBE CYTKaMM, M BOT OJIHAX/Ibl MEHS MPOCTPEINIIAa OYEHb IPOCTast
(mpotiie U HEe MpHIyMaellb) MbICTh. J[0 CUX MOp MOMHIO, YTO CIYYMIIOCH 3TO B MAPUKMAaXePCKON BO
BpeMsl CTPHKKH y MOEro macrepa. Sl BCHOMHWI, 4YTO MO JOPOroil MacTep-napuKMaxep — 3TO TOT
YeN0BeK, KOTOPOro MHE MOPEKOMEH I0BasIa MOsI KOJIJIETa.

W ¢ xaxapIM MaJarouiiM Ha I10J1 BOJIOCOM 4YET4YE M 4YeTdye Hauajia MpOsBIATHCS MOS HOBas
npojaBaHCKash TaTyupoBka: «J/Iwoau roroBbl pekomenaoBatb! Ho Toibko Bac. A He Balu
TOBAPBI H YCJIYTH» .

Bce reanansHoe mpocto!

Moil MHCTPYKTOp IO BOXXJEHHUIO, CIELUUAINCT IO MPOJAXe HEABKUMOCTH, TYypareHT,
CTOMATOJIOT, PENETUTOpP MO AHINIMKUCKOMY, (UTHEC-TpEHEp, areHT MO CTPaXOBaHHUIO, Bpady MOMX
JIeTeH, SKCKYPCOBObI B KAJKJIOM IrOpoJie, Ky/1a s MpHe3kKar0, U MHOTUE JPYTHe JII01, KOTOPbIE €CTh
B MOEH JKHM3HHM, — 3TO K€ IIOJU, KOTOpbIX MHE mnopekoMmennoBanu! Bce mpasunbno! Jloau
PEKOMEHYIOT Jrofeit!!!

W s Hauan nefcTBOBATH MO-APYTOMY.

Jlaxxe eci y MEHsI He TIOJTy4ajiochk npojath KiHMeHTy, st pocTo TOBOPUI €My Takylo ¢pasy:
«Bcerna MoxeTe paccuuThIBaTh Ha MEHS, €CJIM y BaC BOSHUKHYT BOMpOoChl. 1 Obl1 OBl pHU3HATENIEH,
ecyi OBl BBl IOPEKOMEHIOBAJIM MEHS KaK CIICIHAJIUCTa BAIllUM 3HAKOMBIM WU Jpy3bsiM». U mocie
sTOoro AaBan KiueHTy mapy MOUX TOMOJHUTEIBHBIX BUSUTOK.



ITocnie HECKONBKUX COTEH HEYJIaBUIMXCS MOIBITOK 3apy4YUThCs PEKOMEHAALNEN s pa3rajall, B
4YeM 3aKJIF0YaeTCs KIIH0Y, U 3TO OYE€Hb MHE IIOMOIJIO CTaTh JY4IIMM IIPOJaBAHOM ro/la B KOMIIaHHH.

Ho cpa3y ckaxy, 4To 4yJa B BUJE IIKBaja NPOAaXk M BXOJALIMX 3BOHKOB HE IMPOM3OILIO.
ITpu 3ToM HEOOJBIIOE CMBICIIOBOE M3MEHEHHE (pa3bl PO PEKOMEHAALMI0 MEHs KakK JKcIepra B
BOIIPOCaX, KOTOPbIMH 5l 3aHHMAlOCh, MPUBEJIO B UTOr€ K TOMY, YTO sl Hadaj IOJy4yaTb NPUMEPHO
IBYX HOBBIX KIIMEHTOB B Mecsl, KOTOpble ObUIM JIEHCTBUTENBHO JOMOJHHUTEIBHBIMH K MOEMY
TeKyIlleMy pe3yabpTary. JlBaauare JonosHUTENbHBIX KineHToB B roa Ha peiHke B2B — 310 OueHb
XOpoILIMH MoKa3arens. bosee Toro, yxe moToM, Korja st poc B KOMIaHUM KaK PyKOBOJIUTENb, MHE
IPOJOJKAIM 3BOHUTH 3HAKOMbIE W HE3HAKOMBIE JIIOJIU C JKEJIAHUEM BCTPETUTHCS U PacCMOTPETh
BO3MOXHOCTb COBMECTHON pabOThI ellle Ha MPOTSKEHUH HECKOJIBKHX JIET, XOTS s JaBHO IepecTall
pa3zaBaTh BU3UTKU NOTEHUHANbHBIM KiineHTtam.

Korzna Mel nbITaeMcsl 3apy4uTbCs PEKOMEHIAUEN CO CIOBAMH «A €CTh JIM Y Bac 3HAKOMBIE
WIN Jpy3bsi, KOTOPBIM ObLT OBl MOJIE3eH MOW MPOAYKT?» WK «MOXKET JH Halla KOMIAHUs OBITH
MOJIE3HOM BalllUM POJACTBEHHHKaM?», Mbl Kak Obl MEpeKyaJblBaéM OTBETCTBEHHOCTh 3a MPOAAXKH
HalMX ToBapoB Ha KimeHTa u sx7eM, 4To oH ceifuac moOeuT u OyzaeT 3a Hac pabdortars. Ho HU Ham
3aMevaTelIbHBINA NMPOYKT, HU Hallla YHUKAJbHEHIAas JTUHEWKa YCIyT, HU paclpeKpacHasi KOMIIaHMs,
MHTEpEChl KOTOPOW MBI IPEACTaBISEM, HE CHITPAlOT TaKOH poOjM, Kak Bbl. Bbl TOT uenoBek,
KOTOporo KIMEHT yke HEMHOrO 3HAcT, Bbl TOT YEJIOBEK, KOTOPBIA MOXET IMOHPABUTBHCSA €r0O
JpY3bsIM, U, TJIaBHOE, BbI TOT, KTO MOKET IPUHECTH UM IOJIb3Y.

B sToMm kirou.

Kommanus oGe3nuuena, cepBUC TOXKe, TPOIYKT Toxke. Bbl — HeT.

Ecnu Bl 4ecTHO paboranu, ObITATUCh MOMoYb KilmeHTy, chaenaTh €ro Jydile, €ClIH BbI
IIPOSIBUJIN YBa)KEHHUE K YEJIOBEKY, OH C YJIOBOJIBCTBHEM MOPEKOMEH]IYET BaC 3HAKOMBIM, ITapTHEPaM
WIN POACTBEHHHMKaM. M, s Bac yBepsito, peKOMEHJ0BaTh Bac OyAyT Kak yenoBeka: «TyT Takoi
XOpOILIUI MaJIbYUK Ipueskam nin «Jlesouka — cynep! Tak MHe momornay.

ITo3xe 51 yke pazoOpaics U B TOM, noueMy KimeHTHI B NpUHIMIIE PEKOMEHIYIOT XOPOLIMX
CHEIHAIMCTOB, U 00 ATOM y>K€ MMUCaJl B TATYMPOBKE PO IJIABHBII MOTUB HAIIKX JIIOJEH — 3TO Ta XK€
camas MOTPeOHOCTh YeIOBeKa BBITJISAETh FepoeM B Iiazax apyrux. OH Oyaer pekoMeHa0BaTh Bac,
MOTOMY YTO y HEro BO3HHMKAET YYBCTBO OOJBIIOW TOPAOCTU 3a cebsi , 4TO OH MOXET OTIPABUTh
CBOMX Jpy3€H, POJACTBEHHUKOB U KOJUIET K c60eMm) SKCIIEPTY, TO ECThb K 6aM .

Wnu x cBoeMy mapukMaxepy, Ui K I0pUCTY, WU, UITH, UK. ..

Tak 4TO y Bac ecTh OTVIMYHAS BO3MOXHOCTB IIOMOYb JIPYTHUM CTaTh IEpOsIMU, U s IPEIUIararo
HayaTh UCIOJIB30BaTh ee!

Eme BaxkHas Belllb, KOTOPYIO 51 Obl PEKOMEHAO0BAJ PYKOBOAMTENAM OTHEIOB MPOAAXK, — 3TO
IIOCTaBUTh HA KOHTPOJIb MOMBITKU BalIMX COTPYIHUKOB IPOCUTH PEKOMEHIALINH.

ITpomaBiibl yacTo 3a0BIBAIOT ITO /IE€1ATh B CUIIy COBEPILIEHHO Pa3HBIX OOCTOSTEILCTB.

KnueHnrt, ocoOeHHO JOBOJBHBINA TeM, Kak OTpaboTan Haml MpojaBaH (BHE 3aBUCHUMOCTH OT
TOro, KyNWJI OH WJIH HET), MOXET JaTh HaM PEKOMEHJAIMI0, HO TOJBbKO B TOM Cilydae, €CiH
nonpocuts ee! Cam KnmeHT He 00s3aH AoraibIBaThCsl O TOM, YTO BaM Hy»Ha pekomeHpaauus. OH,
MOJET OBITh, M XOUET BaC 0TOJIArOAApUTh, U €My MPUATHO, YTO BBl TAKOW MOJIOJELL, HO J1OTa/laThCs,
YTO HY>KHO OTOJIaroZJapuTh BaC UMEHHO TaKUM 00pa3oM, OH HE B COCTOSIHHU.

He mory He 100aBUTh OYeHb BakHYIO Belllb. Kak u m1000# Ipyroil MHCTpyMEHT IpoOJaBlLa,
pexomernanuu OyayT 3¢hdekTHBHO pabdoTaTh TOJIBKO B TOM Clydae, €CIU BEPUTh B HUX
3 PEeKTUBHOCTD. S BEpIo, 4TO 3TO pabOTaeT, HOTOMY UTO 3TO JIa€T MHE PE3yJIbTaThl U IO Ceil IeHb.

P. S. Ecnu Bam HpaBUTCSI YUTaTh TO, YTO S MUUIY B CBOMX KHUIAX, U Bbl CUUTAETE, YTO 3Ta
UHpOpMaLUsA MOXET ObITh IMOJIE3HA BAaIIUM KOJUIETaM, APY3bsM U JPYTUM XOPOLIMM JIFOASIM U3
Balller0 OKpPY)XEHUsA, g OblT Obl IpHU3HATENEH BaM, €ClIM Obl Bbl MOPEKOMEHIOBAIM MEHS Kak
OM3Hec-aBTOPa, IOMOTAIOILET0 JIFOSIM T0OUBAThCs BEICOKUX PE3YJIbTaTOB!

VYcnexoB B AOMOJHUTENBHBIX MIPOJaXKax, Ipy3bs Mou!

19. MbI npoaaem 6yaywmin obpas xusHm KnueHta. U otBeyaem 3a ato



— Mou nuumble c6A3U U BaAUA CAMOOEAMENbHOCHb — 60M  6Ce
Heobxo0umoe U OOCMAMOYHOe OISl OP2AHUBAUUU  MEAHCOYHAPOOHO2O0
Bacioxunckoeo mypuupa. Ilodymaiime nmad mem, Kak Kpacugo 6yoem
38yuams — «Mearcoynapoonsiii Bacroxunckui mypuup 1927 2o00a». Ilpueso
Xosze-Payns Kanabnanku, Ommanyuna Jlackepa, Anexuna, Humyosuua,
Pemu, Pybunwmetna, Mapoyu, Tappawa, Buomapa u ooxmopa
T'pucopvesa obecneuen. Kpome mozo, obecneueno u moe ywacmue!

— Ho oenveu! — 3acmomnanu eaciokunywl. — Hm oice 6cem Oenveu
HyacHo naamums! Muozo meicsiu Oenee! I'0e dice ux 63amo.

— Bce yumeno moeyuum ypaecanom!— ckasan O. benoep. — Jlenveu
oaoym coopwi!

—Kmo oce y mnac 6yoem niamums makue OeuieHvle OeHbeu?
Bacrokunyeui...

— Kakue mam eacioxunywl! Bactokunywvl Oenee naamumo ne 06y0ym.
Onu 6yoym ux no-iy-uams! Omo oace 6ce upesgviuaiino npocmo. Bedv na
MYPHUP C yYyacmuem maxKux Geruyatiiux 6elbmMMelicmepos Cbedymcs
mobumenu waxmam ececo mupa. Comuu moulcay arooeli, boeamo
obecneuennwix atooet, 6yoym cmpemumocs 6 Bacroxu. Bo-nepeswix, peunoti
MPAHCHOPM — MAKO20 — KOAUwecmea aiooeli NOOHAMb He  CMONCEeN.
Cneoosamenvro, HKIIC nocmpoum #cene3H000pONCHYIO MASUCPATb
Mocksa — Bacroku. 9mo — pa3z. /[ea — smo ecocmunuysl u Hebockpebduvl 05
pasmewenusi 2ocmeu. Tpu — 9mo NoOOHAMUE CENbCKO2O XO03AUCmea 8
paouyce Ha MeICAYY KULOMEMPOS. 20CTHel HYICHO CHAOICAmMb — 080U,
¢dpykmol, ukpa, uwioxonaouvie rxoughemol. J[gopey, 6 Komopom 0Oydem
npoucxooums mypHup, — uemwvlpe. Illame — nocmpoiika eapadicei 0na
eocmegoeo asmompancnopma. s nepedadu 6cemy Mupy CeHCAyUOHHbIX
pe3yibmamosg — MypHUpa — NpuUoemcs — NOCMpPOUmb  CEEPXMOUHYIO
paouocmanyuio. Omo —  -wecmulx. Tenepb  ommuocumenvHo
acene3no0opodcHou  masucmpanu Mockeéa — Bacioku. Hecomnenno,
maxosas He bydem obnadame Maxol NPONYCKHOU CHOCOOHOCMbIO, YMOObl
nepegesmu 6 Bacroxu ecex swcenarowux. Omcioda evimexaem asponopm
«bonvuue Bacioku» — pezynaproe omnpasienue no4mosuix camoniemos u
OQupudicabrell 80 8ce KOHYbl cgema, gxtoyas Jloc- Anacenoc u Menvoyph...

Moii npoexm ecapanmupyem auiemy 20pody HeCIbIXAHHbIL pacysem
npousgooumenvHolx cun. Ilodymaiime, umo Oydem, Ko020a MYPHUD
OKOHuUmcs u koeda yeoym @ce 2ocmu. Kumenu Mockevl, cmecHenHbie
HCUTUUHBIM KPUSUCOM, OPOCAMCS 8 6aul 8euKoentslil 20pod. Cmonuya
asemomamuyecku  nepexooum 6 Bacwoxu. Crooa  nepeesdcaem
npasumenvcmeo. Bacioku nepeumenogvigaromes 8 Hvio-Mocksy, a
Mocksa — ¢ Cmapvie Bacioku. Jlenunepadywl u xapbkoguame CKpejiceusym
3ybamu, HO Huyezo He Mmoeym noodenams. Hvio-Mockea cmanosumcs
anezanmuetivium yeumpom Eeponsi, a ckopo u écezo mupa.

— Bcezo mupal!! — 3acmonanu oznywiennsie 8aclOKUHYbI.

—Ha! A enocneocmeuu u ecenennou. ILllaxmamnas movlcib,
npespamusuias ye30Hbill 20p00 8 CMOAUYY 3eMHO20 wapa, npespamumcs
6 NpUKIAOHYI0 HAYKY U uszobpemem CHOCOObL  MeNCOYNIAHEMHO20
coobwenus. M3 Bacrwoxos nonemam cuenanet Ha Mapc, Onumep u
Henmyn. Coobwenue ¢ Bernepoii coenaemcs makum e €KUM, KAk
nepee30 uz Pwibuncka 6 fApociasnv. A mam, kax 3name, modicenm Oblmb,
Jlem wepes 8ocemb 8 Bactokax cocmoumcs nepewiil ¢ ucmopuu Mupo30aHus
MEAHCOYNAAHEMHBLIL UAXMATHHBLL MYyPHUD!

Ocran-Cyaeiiman-bepra-Mapusi-benaep-oeii M. Anbd U
E. IleTrpog, «/IBeHaguaTh CTYJIBEB))

Urto tam roBoputh, Octan bennep Ob1 MacTepoM MPOJIaX U Mpe3eHTAIHi !
Koneuno ke, Hemomyctumo BpaTh KilMeHTaM ©  TOpOAyMbIBaThb pasHble JApYyTHe
MOIIICHHUYECKHUE CXEMbl TMPOJaX, TaK KaK BCE-TaKM MBI HACTPOEHBI Ha JIOJITOCPOYHOE



COTPYJIHUYECTBO ¢ HamMMH KiMeHTaMu M XOTHM ¢ HUMHU paboTaTh BCIO JKHU3Hb, TEM HE MEHEE y
benaepa ecTh ueMy MOy4YUTHCS.

B BhIIENpUBEIEHHOM MOHOJIOTE caMoe Ii1aBHOE, 4To OcTan paccka3blBaeT BACKOKMHIAM, UTO
UX KJET B UX OyJylleM, €ClIi OHU COIJIacsTCs MPOBECTH IIAXMAaTHBIA TYpHUD, U, HA MOW B3IVIAL,
3TO O/HO W3 KJIFOUEBBIX MPEUMYIIECTB BEIUKOT0 KOMOMHATOpA: OH yMEET HApUCOBATH KPACHUBYIO
KapTUHKY OyJIyliero.

B oaHOM M3 MHTEPBBIO KYPHAJIUCT 3a7ajla MHE Bompoc: «4YTo Takoe nmponaxa?» S Hamonro
3agyMaiics, a motoM otBeTHi: «lIponaxa — 310 oOmeH neHer KimeHrta Ha ero 6ojee KaueCTBEHHOE
Oyayliee ¢ HallMMU TOBapaMu U yCIyraMu» — M JI0 CUX MOpP NMPUAEPKUBAIOCH ITON TOUKU 3PEHMSL.

Bce MBI nmpojmaem TOBapel WM YCIyTH, KOTOpBIE YJIy4YHIAlOT JKW3Hb HAIIMX IMPEKPACHBIX
Knuentos. (Hy unu nmouru Bce. Ecau 310 He Tak, IpoIly MpOIIEHUS U COUyBCTBYIO BaM.) To ecThb
Onaronaps HamMM npojaaxaM KineHTsl 4yBCTBYIOT cebst 6osiee KpacUBBIMU, YMHBIMU, CUIbHBIMH,
JIOBKMMH, CaMOJIOCTaTOUYHBIMH, OOraTbIMH, UX XHU3Hb NPU NPABUIBHOM MCIIOJIB30BAHUM HAIIUX
IPOJYKTOB CTAHOBUTCS XOTS Obl UyTh-4yTbh, HO Jy4lle, Tak Beab? Hano 06 3ToM u pacckas3biBaTh
HamuM Kimmentam! Hackonbko emy OyneT yZIoOHO, eciii OH COUIbET KOCTIOM Ha 3aKa3, CTaHeT JIH
OH 3]I0pOBe€e, €clii KyNnuT ceOe aOOHEMEHT B (PUTHEC-IIEHTpP, KaK OH CMOXXET C3KOHOMHUTH CBOE
BpEeMs, HCIONB3Yysl CIPAaBOYHO-TIPABOBYIO CHCTEMY, KaK Ha HEro OyAyT CMOTpETh JIIOOMMBIE
YKEHILMHBI 110CJIe TOT0, KaK OH MPOOEXUT MapadoH B IIKoe Oera, Wi Ha Hee JIIOOUMbIE MY KUUHBI,
KOI'/Ia OHa OoceTUT Bce SPA-nporieaypsl.

Bot Bpoae OaHanbpHYIO Belllb MUIY, ¢ KOTOPOH CI0KHO HE COITIACUTBHCS, HO, K COXKAJICHUIO,
KpaiiHe Majlo IMpOoJaBLOB pabOTalOT M paccKaszbiBaloT cBouM KimmeHntam mnpo Oyayumii oOpas
JKU3HU.

Opnaxapl, Korna s yineran u3 KanuHuHrpaja, B a’pomnopTy AEBYIIKa MpUIiacuia Hac Ha
MUHU-BBICTABKY, TJI€ TIPOJABAIIUCH PA3HBIE MACCAKEPHI, B TOM YHCJIE IUTYK IATh PA3HBIX VIS HOT.

MHe Bcerna MHTEPECHO, Kak pabOTalOT JApPYrHe MpoAaBIbl, W s coriacwica. OHa Oblia
merakpyTa! UeTko oTpabOTaHHBIE CKPHUIITHI, OTJIMYHAs HEHaBA3UMBasl Ipe3eHTanus u oyaymiee! Ax,
KaKk OHa pacckasbplBajia MPO MOE CBETJIOoe Oyayliee, Mpo TO, Kak s OyAy mIpue3karb ¢ paboTsl,
YKJIabIBaTh ACTEH CIATh U MOCJIE MPOXJIAJHOTO OCBEXKAIOUIETO Aylla BKIYATh MACCAXKED IS HOT
U JIOBUTHh HEBEPOSATHYIO HETY, HaCIaXJasCh TE€M, KaK OH pa3rOHSET 3aCTOSBIIYIOCS KPOBb IOCIE
nepenera M 1eJ0ro JHs, IPOBEeIeHHOr0 Ha Horax. B o0iiemM, B caMosieT MeHs efie IyCTUIIH, TOTOMY
YTO 3aXO0JIMJI 51 B CaJIOH C OTPOMHOM KOPOOKOM, B KOTOPOH JiexKall HeieleBbIi Maccaxep. [Jaxe 0e3
CKUJIKHM KYyNWI, KCTaTH. 3a4éM MHE CKHJKa, €CIUd i Be3y ¢ co0oil oOpa3 CBOEro YIJIydIIEHHOTO
Oyyiiero?

W sT0, nokanyi, OIUH U3 HEMHOTUX SIPKMX CIy4acB B MOEW JKM3HHU, KOTJla MHE IPOAaBalIn
KpacuBO, paccKa3bIBasi MPO MEHS M MOE JIydliiee OyayIiee ¢ 3TUM TOBApOM.

Celtuac MOJHO TOBOpPHUTH IPO TakK HasbiBaeMble Oosim KimeHrta, mpo akIeHTHPOBaHHE
BHUMaHUs Ha npobiemax, a motom «Ta-ma-a-am! Bot Bam BonmeOHas TabieTka, BOT BaM pelIeHUe
npo6iem!». IlomHHTE, KaKk B pekiame, i€ Y JKEHIIMHBI Pe3KO JIOMAeTCsl CTUpalibHasl MaIIMHKa, U3
KOTOpPOM BBITEKAaeT OrpOMHAas JIy>)ka, M OHa XBaTaeTcs 3a TOJIOBY, a IOTOM €W IpelasararT
CHELMAIbHOE CPEJICTBO Ui yMSATYEHUs BOJbI, KOTOPOE HYKHO 00f3aTENbHO KYNUTb. Y MEHs
HECKOJIBKO ThICSIY 3HAKOMBIX, M B OJHO BpeMsl S CHEIMAIbHO CHpalMBall MX, ObUla JIU Yy
KOTro-HUOYZb M3 HUX KOrjaa-HUOYyIb Takas mpoOsiema ¢ jgyxei Ha moiy. Iloka HU OJHOrO Takoro
4eJI0BEKa HE HaIIEe.

AKI1eHTHpOBaHUE Ha pobieMe (CyIIeCTBYIOLEH UM HeT) U IIOTOM I'eépOMYecKoe €€ pelIeHne
C IOMOINIbIO HAIIMX MPOAYKTOB WJIM YCIyI — 3TO paloTaromias TEXHOJOTHS NpOJaK, HO, MHE
Ka)xeTcs, JIIOIM YK€ JIaBHO ycTanu oT mpoOneM. VMM xodercss mpeoOpa3zoBaHus ce0si U CBOETO
o0pa3a >)KM3HH B JIyUIIyI0 CTOPOHY.

ITpomaxu ceiiuac — 3T0 He mpocTo 3abupaHue aeHer y KimeHra, mpenocTaBiieHHE eMy
TOBApOB U MPOTIaJaHNue U3 ero ku3HU. Ecnu Mbl qymaem o «KimmeHTax Ha BCIO JKU3HBY, 00 2 dexTe
MO3UTUBHOTO capadaHHOro paano, o ToM, yTo KineHTtsl Oy 1yT Hac peKOMEH/J0BaTh CHOBA U CHOBA,
TO MBI JIOJKHBI HE TOJIBKO (hOpMUPOBATh 00pa3 MO3UTUBHOTO OyAyIIEro, HO U JIeNaTh BCe Ui TOTO,
4T00BI Oyaymiee 3To0 KiMeHT 1eficCTBUTENBHO MOTyYuII.



OnaM W3 MOHMX XOpOIIUX JIPY3ed — 3TO MEHEKePhl KOMITAHUU «ACKOHa», KOTOPBIC
MPOU3BOJAT TOBaphl JUisi cHAa. OHU JEWCTBUTENBHO OYEHb KPYTO pabOTalOT M OTBEYAIOT 33 CBOU
CJIOBa W, TaK Kak s caM CIUII0 Ha MOJYyIIKaX, KOTOPbIE OHU MPOU3BOJAT, M JaKe BUJIET MPOIIECC
MIPOU3BOJICTBA, BCEM BCEr/la PEKOMEHAYIO0 MOMpo0OBaTh MX TOBaphbl, HampumMmep moaymku Sleep
Professor, moToMy 4To COH OyJeT MPUHIMITHAILHO IPYroi, ocoOeHHO eciu padoTa Hamia TpedyeT
pacTpaThl ce0sl U CBOUX JKU3HEHHBIX CHIL. S HE CTECHSSICh TOBOPIO JIFOJISIM, UTO MOM COH CTall TaKUM
Ke KPETKUMH, KaK B Jy4IIMe MOMEHTHI AercTBa. M morom MHe mumryT: «Makcum, crmacubo 3a
pekomenaanuo “Ackonsl’”! Kynun moaymiky, ofesiio, KpoBaTh, TENEPh KUBY NMPUHIMIUAIBLHO B
apyroM Mupe». M, KOHEYHO ke, B TaKUE MOMEHTHI s B COOOW TOPKYCh, YTO TIOMOT YJIYYIIUTH
JKU3HB JIIOJIEH, U «ACKOHOI» TOPKYCh 3a TO, UTO MHE HE CTBIJIHO TOBOPUTH PO MX TOBAPHI.

W BOT 3TO OXKHMIaHWE, BOT 3TOT MPOMEKYTOK BPEMEHH, KOTJIa Mbl HapHCOBaIU 00pa3
cBemioro Oyaymiero B ronoBe Kinenra, v moka oH He MOJYYUT KaKoH-TO 3G (HEeKT OT MOoIb30BaHUSL
HAIIMMHU YCIIyTaMH, OH CaMblii BaXKHBINA. [10TOMY 9TO IMEHHO B 3TOT MOMEHT peliaeTcs BCS CyaIn0a
Halllel KOMIIaHWH, Ha KOHY BCS pemyTallus Hallero OpeHaa, BeCb CMbICH OyAyIIero pa3BUTUS U TaK
nanee. Ho, k coxaneHunto, MHOTHE J0 CUX IOp AyMAaloT, YTO MpoJiaXka 3aKaHUYMBAETCS HA MOMEHTE,
korna KnmeHT mepeuncnui JAEHBMM Ha Hall pacyeTHbIM cdyeT. B 3TOM M ecTh Haile OCHOBHOE
otiinuue ot Toro, uro jnenan Ocran-Cyneliman-bepra-Mapus-bennep-6eit. Hamo He mpocto
dbopMupoBaTh MO3UTHBHBINA 00pa3 Oyaymiero Kirenra, HO U 0TBeYaTh 3a CBOU CJIOBA.

OmHaxapl S TPOBOAMII COOECEOBAaHME CO CBOMMH KaJIpOBBIMH PE3EpBUCTAMH ISt
Ha3HAYCHMsI OJTHOTO U3 HUX Ha JOJKHOCTh PYKOBOJUTEINS OTIENa MPOAaX, U, TaK KaK KaHIUIaTOB
OBLJIO HECKOJBKO, KOKIOMY M3 HUX 3ajaBai Bompoc: «lloueMy uMeHHO TeOs s I0HKeH Ha3HAUYMTh
Ha 3Ty JOJDKHOCTH?» M OMH M3 TpOMX KaHIMIATOB OYEHb YBEPEHHO M KIJIACCHO CIPOCHI MEHS:
«Makcum BanepbeBud, BbI )K€ XOTUTE, YTOOBI y BaC MOSIBIJICS OT/IE MPOAaXK, KOTOPBIA PBET BCeX?
Bbl Oynere ropAauThcs 3TUM OTIEIOM W TEM, YTO BBl MPHUHSUIM B OJAMH MOMEHT MpaBUIbHOE
pelIeHre ¥ BRIOpAT KIMEHHO MEHSI Ha ATy JOJDKHOCTH !»

Oto Obuto yOemutensHo! A gaxke mpencraBui cebe, Kak OH BBIXOJUT Ha CIEHY U S KPETKO
MOXXHMAI0 €My PyKy 3a moOeny ero orjaena B KakoM-HHOyIb BHyTpeHHEM KOHKypce. B olmiewm,
MpoJaJl OH MHE CBOIO KaHIUIATYpYy.

Ho pnanpme Bce OBUIO JTOCTATOYHO TPYCTHO, MOTOMY YTO YEJIOBEK, IOJYYUB TOTOHBI
PYKOBOJUTEIS, IEpecTal J0Ka3bIBaTh CBOIO COCTOSITEILHOCTD U ycrokouscs. K coxanenuto, Takoe
MHOTIa ciiydyaeTcs. Yepe3 Kakoe-TO BpeMsi MPUILIIOCh KOHCTaTUPOBAaTh, YTO OH HE CIPABUIICS CO
CBOE HOBOI paboOTOil, 1 CHUMATh €ro C JOKHOCTH, HO IMEHHO Tepe]] TeM, KaK MOTOBOPUTH C HUM
00 3TOM, S OTONHJI CBOIO TaTyupoBKY «Mbl mpoaaem Oyaymuii o0pa3 xku3Hu Kiauenrta» wu
n00aBUII K 3TOM Taty eme oaHy ¢pazy: «U oTBeyaem 3a 3T0» .

Bakneiimas TaTynupoBKa, KOTOPYIO IIpejiarao cesaTh KaKJa0My IpoIaBaHy.

20. «Joporo» — y npogasua B ronose!

Ha pbIHKE KOpOBY CTapHK IIpoIaBall,
Huxkro 3a KOpoBY LiIeHBI HE AaBall.
XoTb MHOTMM OBblJIa KOPOBEHKA HY’KHA,
Ho, BugHO, HE HpaBUIIaCh JIIOJSAM OHA.

— X0351H, IpoJaIlb HaM KOPOBY CBOO?
— Ilpomam. 4 ¢ yTpa c Hell Ha phIHKE CTOIO!

— He MHOTO 1111 Tpocu1ib, CTapuk, 3a Hee?
— Jla roe HaxxuBathcsi! BepHyTh ObI cBOC!

— Y3k 607BHO TBOSI KOPOBEHKa Xy/a!
— boneer, npoknsitas. [Ipsmo Oena!l



— A MHOTO J1b KOpOBa JIa€T MOJIOKA?
— Jla MBI MOJIOKa HE BUJAJIU MOKA. ..

Becb 1ieHb Ha 0a3zape cTapuk TOpProBa,
HukTo 3a KOpOBY IICHBI HE J1aBall.

OnvH napeHek Mno)kases CTapukKa:

— [Tanama, pyka y Te0st Henerka!

51 Bo31€ KOPOBBI TBOEH MOCTOIO,
ABOCH TIPO/1aTUM MBI CKOTHHY TBOIO.

I/IIIGT HOKYHaTeJ'H) C TYyIruMm KOIICJIIbKOM,
U BOT y’>k TOPryeTCsl OH C TApEHBKOM;
— KopoBy nponanis?

— Ilokymaii, KoJib Oorar.

Kopoga, risiau, He kopoBa, a kiaf!

— la tak mu! Yk BBITISAIUT O0JIBHO XyH0M!
— He oueHb xxupHa, HO XOPOIIUKA YI0H.

— A MHOTO J1b KOPOBa JJa€T MOJIOKa?

— He BbIIOUIIb 32 IGHD — YCTaHET pyKa.

Crapuk mocMoTpes Ha KOPOBY CBOIO:
— 3auewm s, bypenka, Teds npoaao?
KopoBy cBoI0 HE mpoiaM HUKOMY —
Takasi CKOTMHA Hy>XKHa caMoMy!!

Cepreii MuxankoB, «Kak cTapuk KOpoBy NpoaaBaJny

Bospaxxenue «Jloporo!», mokamyi, OJHO M3 CaMbIX PACHpPOCTPAHCHHBIX B Cpeje JIHOOBIX
POJaBIOB U3 M000# chepsl nesrenpbHOCcTH. CKOpee Bcero, OHO BO3HMKaeT y Knmenra u3-3a Toro,
YTO OKHJJIAHKS OT MCIOIB30BAHMS HAIMX MPOAYKTOB HE CO3JJIM TaKyIO IIEHHOCTh B €T0 TOJIOBE, 3a
KOTOPYIO OH MOT OBl OTAATh HAM UMEHHO 3Ty CyMMY.

be3ycioBHO, Kaxaplii TPOJABEll JTOJDKEH YMENO pa3OupaThCs C BO3PAKCHHUSAMHU, 3HATH
TEXHOJIOTHIO WX OTPabOTKM W WMETh MHOTOBAapHUATUBHOCTH 3arOTOBJICHHBIX apPTyMEHTOB IS
omnpeeeHHbIX THMOB KIIMEeHTOB, HO B peajibHOM XU3HM S YACTO CTAJIKHUBAICA W MPOAOHKAIO 10
CUX TIOp CTAJIKMBAThCA C TEM, YTO MPOAABIbl JAJIEKO HE BCErJa TOTOBHI IMpojaaBaTh joporo. U
BHHOW BCeMy He cjaboe 3HaHUE TEXHOJOTHH OTpaOOTKHM BO3PaKEHWM, a HEKas BHYTPCHHSISA
YCTaHOBKA COTPYIHUKOB.

Korga s cam Ob11 MoJIOABIM TpoaaBiioM ¢ 3apruiatoit 5000 pyOGeit B MecsIl, To mpojaBaTh
ycayru Moed kommanmu 1o 20 000, 30000, a to m 100000 pybneil kazanoch YeM-TO
HeaJIeKBaTHBIM. MHE caMoMy OBLIIO CIIO’KHO Ha3BaTh TaKyIO IIEHY, TOTOMY YTO s 3HAJI, YTO Ha TE Ke
20 000 pyOneit Mosi ceMbsi MOXKET MPOXUTHh HeNblid Mecsil. [loatomy s u mpemnaran Knuenram
MIPOJIYKTHI 10 HIKHEH TpaHuIle MPEeHCKypaHTa, 10 CYTH, HE OCTaBJIsIsl ce0e BO3MOKHOCTH YIIAaCTh B
IIEHE eIlle Ky/1a-TO HIXKe, eCu BAPYr KIMeHT 3aKkanpu3HUYaeT U 3aX04eT KyIUTh 4TO-TO elie 0oee
JIEIIEBOE.

Tor ¢peHomeH, koraa npoaaser] pemaeT 3a KimenTa, 4ro mydiiee npeioKeHHe — 3TO caMoe
JIEIIEBOE, BIOCIEJACTBUM 51 HazBayl «cuWtaeM naeHbru Kiumenrta». Hy, To ecTh korma mpomaBert
peliaeT, 4to Jiydilee MpeasiokeHHe — 3TO COKOHOMUTh KilMeHTy ero JieHbru, a He nmpoaaTh TO, YTO
noToM HameMy KiueHTy, BO3MOYKHO, CMOYKET MPUHECTH eI1ie OOMbIIKE ICHBIH.

MsI ¢ KoJuleraMd O4Y€Hb YMEJNIO SKOHOMMIIM JIEHbIM W paslaBaiv ckuaku Knmenrtam o tex



1op, NoKa He CIIy4uJiach ojiHa ucropus. Komnanus, B KOTOpoil s Toraa padorani, UMea HECKOJIBKO
Ou3HeC-eTUHUII, KaKaas U3 KOTOPHIX 3aHMMallaCh CBOMM BHUJOM JesTeNbHOCTH. W Kak-To ogHa U3
MOMX KOJUIET TMepenuia padoTaTh B JIPYrylo OW3HEC-€IUHMILy, KOTOpas oKasbiBaja KimeHtam
YCIYTH CYIIECTBEHHO JIOpPOXE TeX, KOTOphle mpoaaBan si. OTAENbHO OTMedy, YTO MBI C 3TOU
KOJUJIETOM HEOJTHOKPATHO 00CY>KJJaJIM 3aBbIILIEHHBIE 1IEHBI Ha HAILl IPOAYKT U TPOMKO BO3MYIIIAJIUCH
O4YEpEIHBIM X POCTOM.

CrycTst Kakoe-TO BpeMs s y3Hall, 4TO MOsI KOJUIeTa JOCTaTOYHO YCIIEIIHO MPOJAET YCIyTy Ha
CBOE1 HOBOHM paboTe, HO CIIPaBEIMBOCTH PaJd OTMEUY, YTO M TaM OHa MPOJoJikKalia MPoJaBaTh Mo
HIDKHEH TUTaHKE MPEeNCKypaHTa.

CaMbIM 6OJBIIUM MOHMM YIUBJIEHHEM OBLIO TO, UTO S Y3HAJ, YTO MX HMXKHSS IUTaHKa ObLia Ha
TOT MOMEHT BPEMEHHU BBIIIE, UEM Hallla camasi BbICOKas 1ieHa. [{j1st MeHs 3To ObLI0 PeIaTeIbCTBOM.
Kaxk takoe B03M0xHO? MBI k€ BMECTE C HEW CTOJIBKO pa3 3KOHOMMIIM JIeHbru HamuM Kinenram, u
BOT TYT OHa NPEAATEIbCKU MPOJIAET YCIYyTH B IECATh pa3 opoxke. M, KoHeuHo Xke, 51 ¢ HeW pel
BCTPETUTHCS U TPUIIIACKI Ha 00el, 4TOObI pa3o0paThCsi B ’TOM CTPAaHHOM M HEOJHO3HAYHOM JUIS
MEHs BOIIPOCE.

—Oumna, Hy Kak ke Tak? Thl cO CKpUIIOM MpojaBaia TO, YTO CTOUT ISATH ThICSY pyoOneit!
Heyxenu y Te0s pyku HE JpOKaT, KOTJA THl BBICTABISCIIb KIMEHTAM CUeTa Ha CTO TSATHICCSAT
ThICA4Y? DTO K€ Kakoi-To HOHceHc! B uem cexpet?

— Jla HeT HHUKakoro cexkpera, MakcuM. Sl MoHsu1a MPOCTO, YTO JOAN FOTOBBI IIATUTH TAKUE
JeHbI'U. bbIBaeT Takoe, 4TO OHU CaMH 3BOHST U MPOCAT MEHS MOOBICTpee UM MPOJaTh HAIU YCIYTH.
[Tonavany st MeHs 3TO OBUIO YAMBUTEIBHBIM, HO ceifuac s ye npuBbikia. [IpaBaa, Ha Oonbiine
CYMMBI TIOKa elrfe 00I0Ch cueTa BhICTABIISATh.

— IlomyuaeTcst, 4TO TO, 4TO MPOAAIO MO-NPEKHEMY 5, — ITO COBCEM HE AOPOro?

— Ilonmyuaetcst Tak. DTo MBI ¢ TOOOU pemmin Bce 3a KiMeHTOB, a ecinu 4eloBeKy HYXKHBI
HAIlli YCIYTH, TO OH U HE TaKue JIEHbIM T'OTOB 3aIUIaTHTh, YBepsito TeOs. M 3Haemb, 4To camoe
HWHTEpPECHOE?

— 277

— 5 pabotaro He ¢ npyrumu Knnentamu. 910 Te xe camble KinenTsl, MakcuM, KOTOPBIM MBI
npojaBanu 3a 5000 py6ueit. Te xe camsie. ..

Jl11a MeHs 3T0 ObUIO KaK yJiap HOXKOM B CIIMHY. DTO 4TO e noiydaercs? UTo 3ps s peran 3a
KnuenTta, 94To €My HY’KHBI TOJIBKO HAIllM CaMble HEJOPOTUE YCIYTH, 3ps S IKOHOMUII €My JIEHBIH,
3psi 1 TAK CTPAHHO MPOSBIIST 3200Ty 0 HEM?

Bepaukt ogHO3HAYHBIN — 3psl.

Te e camble KnTMeHTHI IOTOM 3BOHWIM APYTMM MOUM KOJUIETaM, IPYTMM CBOMM MapTHEpam
WIH, MOXET OBbITh, Ja)k€é MOUM KOHKYPEHTaM M C PaJOCThbIO OIUIAYMBAIM CYETa B TPUIALATh pa3
JIOPOXKE TE€X, KOTOPHIE BBICTABJISII UM S.

C o0ena 3TOTO s yXOIWII HE TOJIBKO C pa30yapoBaHUEM B COOCTBEHHOMN MpaBOTEe, HO M C HOBOM
JIBIMAILICHCS TaTyUPOBKOM, KOTOPYI0 MHE HaHecsa Ounst: «“Jloporo” — 310 y npoaasua B rojioBe) .

JlelicTBUTENBHO, HA MPOTSKEHUU BCEH CBOEH JalbHENIIIEH MEHEKEPCKOM )KU3HU 51 BCE Yalle
M yale BCTpedajcs ¢ STUM (PEeHOMEHOM: MpoJaBell caM OrpaHUYHBAaeT ceOs HEeKo BepxHei
CyMMOH CIEIKH, KOTOPYK0 OH CUYMTACT NPUEMIIEMOM M BbIIIE KOTOPOW BpSAX JIM OH CMOXET
MOJHATBCS JJaxe MopasibHO. U y Ka)a0ro npojaBiia 3Ta MIaHKa COBEPIICHHO pa3Hasi, a BbICOTA €€,
KaK IIPaBUJIO, 3aBUCUT OT CTaTyca M paHra 3TOro NpoJaaBlia.

[TepexonuT OH Ha MOBBIIICHHUE B 00JIee MPECTIHKHOE TOApa3AeTICHIE WK TIOTyYaeT MPUITUCKY
«CTapIIMi» K CBOEH JOJKHOCTH, U Cpa3y y HEro nosbllIaeTcs cpeaHuil uek caenku. [louemy? «Hy,
KaK-TO CTBIIHO pa0oTaTh B TaKOM MPECTIKHOM OTJAENe MPOAaX M MpojaBaTh AelieBo, Makcum
BaneppeBru».

Bor u y Mens nocne pazroBopa ¢ Oneil 3TOT KOMIUIEKC LEHbI KaK PYKOW CHAJIO, U s TPOCTO
nepecTan IymMath 00 3ToM. W Korja mMOHsUI, 4TO camoe TJIaBHOE — 3TO C(OPMHPOBATH IIEHHOCTH
npoaykra y KiimeHTa B rojioBe U MoKaszaTh €My €ro BBITOJbI OT pabOThI ¢ Halllel KOMIaHUe!, Toraa
OIIATH HAYaJ «yYUTh MAaTUaCThb» U CKPYIYJIE3HO pa3OoupaThcs BO BCeX (YHKIUAX U BO3MOXKHOCTSIX,
KOTOpBIE 5 TPOJaBall MOTOM OOJIbIIe ABEHA/IIATH JIET Ha Pa3HbIX JOKHOCTSIX.



Hanocnenok pacckaxy 3a0aBHY0 UCTOPUIO, KOTOPAs CIIy4MJIaCh C MOMM CTapbIM TOBAaPHIIEM,
3BaJM KoToporo Mapar. OH Toxe paboTan HpoJaBLOM U pealn30BbIBal CO(PT, HEOOXOIUMBIN
KOKJIOMY lopuaudeckomy muiy. Haxonuics oH Torgja B caMOM Hadajle CBOETO IIYyTH, OYEHb
cTapajics J0Ka3aTb CBOK COCTOSITEJIBHOCTH M MHOIO BPEMEHM M CHJI BKJIAJbIBAll B CBOE
CaMOCOBEpILIEHCTBOBaHUE, HO IMpOJaBaTh JOPOro TOXKE OOsuics, MOTOMY UYTO MHHHMMAaJIbHas
CTOMMOCTb IMPOJYKTa COCTaBIsIa TPU €r0 MECAYHBIX OKIana. M BOT ofHaXIbl yTpOM €My Har0T
cpouyHoe 3ajnaHue BblexaThb kK OueHb Kpyromy Knmenry umenu B. U. JIeHnHa, KOTOpOro 3HaroT
abcomotHO Bce. K Kimenty stomy nomkeH Obul exaTh Oojiee OMBITHBIA MPOAABEL, HO Yy TOTrO
CIIyYMJIMCh KaKHe-TO HETpEIBHICHHbIE 00CTOATENbCTBA, M PYKOBOAUTENb OT/ENA MPOJIAX CKPHUIIS
3y0aMu OT/aj] 3Ty HABOJKY MOEMY TOBAapHIILLY.

Cam ¢axr Toro, uto oH enet Kk Ouenb Kpyromy Knuenry nmenu B. . Jlenuna, yxe nosepr
Mapata B cocTosiHUE, OJIM3KO€ K MAHWYECKOMY, a KOI/Ia OH YBMJIEJ CTapble COBETCKUE TyOOBbIE
CTOJIBI U3 KPacCHOI'O JI€peBa, OTPOMHBIE MPaMOpPHBIE JIECTHULBI Ha BXOJE B 34aHUE U CEPHE3HBIX
JIOAEH B CEPBE3HBIX KOCTIOMAX, TO MTOYTH JIMIIWICA Japa Peuu OT BOJIHEHUS.

Ho mnpumiocs coOpatbcsi, BCTpeTuThcsi ¢ KIIMEHTOM M NpPOBECTH €My KJIACCHYIO
Ipe3eHTalNIo, OTAaBast cedst camoro 6e3 octaTka. Besb Takol IIaHC BbINAAET JAJIEKO HE KaXIOMY.
Hano orMeTuTh, 4TO 4eslOBEK, YIOJIHOMOUYEHHBIH BECTU IEPEeroBopsl co ctopoHbl Ouenb Kpyroro
Knuenrta umenu B. U. Jlenuna, Bo BpeMs Ipe3eHTalUU 0JJOOPUTEIIEHO KMBAJ M BCUECKHU MPOSIBIISI
MHTEpEC K TOMY, 4TO MapaT noka3sbIBail.

W BOT OHU mepexoJiaT K 00CyKIeHUIo IeHbl, 1 KIMeHT HauMHaeT MHTepecOBaThCs, CKOJIBKO
JK€ CTOMT TaKasi 3aMedaresbHas IporpaMMa.

Mapar, BHIOA TOJOXUTENBbHYI peakuuto KimeHTa, 3akpplBaeT Iyla3a M TapaTOPUT
«ONITHUMAJIBHBIMKOMITJIEKTIIO X O AU BAIIEHOPTraHU3a UM CTOUTIIECTHA AT THICS 1) — u
IIPUOTKPBIBAET OJIUH TJIa3.

Knuent Oeneer, ucmyckaeT TsDKEIBbIM B3JOX U CKBO3b 3BYK, IIOXOKUH Ha CTOH, TOBOPHT:
«/la-a-a-a, noporoBaTto, IOpOroBaTo BBIXOAWT. Jlake s HAC...» — M OJHOBPEMEHHO C 3THUM
BBIBOJIMT B CTOJIOMK IM(PBI HA TUCTKE, KOTOPBIN JIEKUT MEPE]] €To TIIa3aMH.

cooeo -

W nonuceIiBacT B KOHIIE:

$...

Mapart, yBuzeB 310, ax 3akpuyai: «la ver xe! Py6meit! lllectHamuats Teicsd pyOuieit!»

«Py6neit?!» uckpenne yausnsgercss KiueHT, 1 OHM TyT e 3aKJII0YaloT JOTOBOP, U B ATOT XKe
JIEHb CUET YXOJUT Ha OIUIATY.

MapaT CBOMMH CTapaHMsIMM M KJIACCHOW Mpe3eHTalueil co3/al HACTOJIbKO OrPOMHYIO
LIEHHOCTh CBOEr0 NPOAYKTa B TOJIOBE y YEJIOBEKA, YIOJIHOMOYEHHOI'O BECTH IEPErOBOPHI CO
ctoponsl Ouenb Kpyroro Knuenra umenu B. W. JlenuHa, 4to TOT moaymai, 4To LieHa BOIIpoca B
pa3bl OoJibllle, U Ja)KE B ATOM CIIy4ae Hadyall pa3MbIIUIATh, KAK EMY PELIMTh 3TOT BOIPOC, a HE Cpasy
BBITHAJI €T0 U3 oduca.

«/loporo» — 310 TONBKO Y Hac B ronoBe. He HyxHO pemars 310 3a KineHTOB, py3bsi MOU.
Ham Hy’>XHO XOpOIIO 3HaTh Halll IPOAYKT M YMETh CO3/1aBaTh LIEHHOCTh B JIECATKH pa3 OOJIBLIYIO,
YeM CTOMMOCTh HAaIIMX YyCIayr. A dToObl 3TOro He 3a0bIBaTh, HYXHO ciAenatbh cebe
COOTBETCTBYIOILYIO TaTYUPOBKY. JKenaTelbHO Ha CaMOM BUJTHOM MECTe.

21. [laxe TO, 4TO GecnnaTHO, HY)XXHO YMeTb nNnpoAaThb

Bcem nomenyuancHvimM bapmepujukam CcHA¥ana HY#CHoO Hpooams
YEHHOCMb HAWUX NPOOYKMOS U Yciye, a He npediazamv cpa3y oapmep.
Hnaue onu eam omrkascym unu Oyoym 6 eaut aopec Causamv C0lU



HeIUKeUo, KOMopblli HUK020a He NPUHEcem pe3yibmamos.

N3 BeIicTymuieHust aupekropa komnanun «llanTteon» Hrops
ApoBa Ha mnepBoil MekayHapoaHoil KoH(pepeHIMH NpoOBaiiiepoB
00pa3oBaTeJbHBIX YCJIYyT

VY Hac, Kak U B JIO0OW IPYrol KOMMaHWH, MEPUOANYECCKH TPOBOIMWINCH CE30HHBIC AKIIHH,
KOTJIa HAIlIA IPOAYKTHI MOXKHO OBLIIO MPeAoKuTh KiIreHTaM Ha JIbFOTHBIX yCIOBUSIX.

besycnoBHO, eciu 3TOT mpoiecc OTIYCTUTh U OTAATh MO3UIIMOHUPOBAHUE MTOI0OHOM aKIuu B
PYKH COTPYIHUKAM, TO MbI MOJIYYUM CJEAYIOIIYIO CLIEHY: BJAOXHOBJICHHBIE MPOJAABAHBI HECYTCS C
npeioxkenusiMu Kk Knuentam co cnoBamu «Haneraii, moaemeseno!» M, Kak NpaBwio, MOJIy4arOT
otka3. O4eHb pelKko ObIBAaeT TaKoe, YTO MomnanaroTcss KIMeHThl, KOTOphle BBDKUIATU HAIy aKIHI0 U
MIPUHUMAIOT PEIIEHUE HA4aTh COTPYIHUYECTBO C HAMU UMEHHO B 3TOT MEPHO/I.

Ceifuac Hanmumly OYEBMJIHYIO IS BceX Bellb: KiMEHTy Bce paBHO, CKOJIBKO CTOSIT HAIU
TOBapbl WJIN YCIYTH, €CJIM OH HE XOUeT C HaMU padOTaTh W y HEro HET BHYTPEHHEW MOTPEOHOCTH
3TO KYINHTb.

Hy BoT mpencraBpTe cebe, MPUXOIUT K BaM MPOJABEI U MpeJiaraeT KyMnuTh. .. HY, TOIyCTHM,
CTyJI. A BaM CTYyJI Hy COBCEM KaK-TO HE HYKEH, JIOMa U TaK MeCTa He XBaTaeT. A mpojaBel JaBuUT:

— Bospmute ctyn. Otaam aemieBo!

— Her, cnacu6o, MHE CTyJ HE HYXKCEH.

— Tak pemieBo e otnaro! Y Hac pacnpogaxa ctynbeB! bepute!

— Her, cmacu6o.

— Hy kak ke Tak. llena BooOmie cmemHas! bepure, He moxaneere!

Kak ObI mposaBert B 3TOM CUTyallMyd HU KO3BIPSJ IIEHOM, BAac 3TO TOJIBKO OyJeT pasapaxkaTs. U
mo0asi HU3Kas 1IeHa B 3TOT MOMEHT OyneT JUis Bac BhICOKOH. [loToMy 4TO BaMm CTyJ HE Hy»XeEH.
Llena B mpoma)kax BCerja BTOPUYHA, M €€ 00CYXkIeHHE BO3MOKHO TOJIBKO B TOM CJIydae, €Clii y Hac
CYILLIECTBYET MOTPEOHOCTh KYMMUTh UMEHHO 3TOT MPOIYKT.

Bennw ecm Ob1 posiaBel] CTyJIbEB CHavasa cJiesal MOMbITKY paccKas3arh, YTO CTYJ U3TOTOBIICH
U3 KapeiabCKol Oepesbl, BBIPOCHIEH HCKIIOYUTEIHHO B 3KOJOTHYECKH YHCTOH OO0JacTH CTpaHbI,
NoBeJall O UYJECHBIX CBOWCTBaX O3TOM KapeiabCKoW Oepesbl, IMoKa3al Obl BHICOOT3BIBBI
BOCXUIICHHBIX MEAMAINepCcoH, Aajl Obl MOMpoOOoBaTh MOCHAETh BaM Ha HEM W Tak Jajnee, U Tak
Jainee, U TaKk Jajiee, TO €CTh BEPOSITHOCTh, YTO apTyMEHT «a Y Hac €Ile W Pacrpojaka» MOT Obl
CBITPaTh ONPEJECICHHYIO POJb.

Ho ouenb MHOrue mnpoaaBIbl BBHICTABIAIOT LIEHY MEPBBIM M CAMBIM TJIABHBIM apTyMEHTOM:
«IlokynaiiTe y Hac, mOTOMYy YTO y Hac JAemeBo!» — U OOMKAIOTCS, YTO UX MPOAYKT HUKOMY HE
HY>K€H, a IOTOM MbI MIOJTy4aeM NpoAaBeLKUil Tya u3 cepun «KIMeHThl HUYEro He XOTHAT, a B CTpaHe
SKOHOMHYECKUN KPUBHCH.

OauvH MOH COTPYAHMK HE COIJIAIIAJICS M BCE BPEMs CIIOPUJI CO MHOW IO 3ToMy nosoxy. OH
npuBoAwI Takod npumep: «Hy BOT, cMOTpuTe, MPUXO0KY S HA PBIHOK, U TaM y JIBYX TOPIOBIIEB
aexat orypubl. Onus npozgaet 3a 100 pyOueid, a BTopoit 3a 140. Hy, oueBuaHO ke, 4TO S KYIUTIO 32
100. Orypiisl, oHU U ecTh orypisl! Ue TaM X cpaBHUBATH!»

Ha uTo s oTBeuan emy, 4To, BO-TIEPBBIX, Y HETO YK€ €CTh MOTPEOHOCTh B OTYpIIax, a 3HAYUT,
BHYTPEHHSSI TOTOBHOCTh NIOTPATUTh HA HUX JE€HBI'H, BOT B TAKOM ClIy4ae ACHCTBUTEIBHO LIEHA YXKE
MOET UMETh 3HAaUCHHUE.

— Kymu xpeH, psaoM aexaT KOpHHA XpeHa 3a TpuauaTh pyosei!

— A 3aueM MHe XpeH?

— Hy, on aemesne, yem orypusl! B Tpu paza!

— Her, xpeH, a Tem GoJjiee ero KOpHH MHE TOYHO HE HY)KHBI.

—Hy Ttak BOT ¢ 3TUM pa3oOpanuchk. 3HAYWT, IIeHa Bce-Taku BTopuyHa. CHauama HamIo
norpoOoBaTh MPOJATh TOBAP, & IIOTOM YXKe 00CyKIaTh LEHY.

Bo-BTOpBIX, Najblie yke Thl IPUHUMACIIL PELICHHEe, BHIOHpask CpeIu paBHOZHAYHBIX OT'YPIIOB
OJIHOTO copTa, ImBeTa, (OpPMbI, BKyca ¥ BEpPOWCIOBEHAAHHS, TN€ Thl HX OyAelb MOKYNaTh:
B HHTEpPHET-Mara3uHe, Ha pblHKe, B «Marnutey» win «lIsarepouke».

Ho orypust 3a 140 py6neit He Takue ke, kak u 3a 100, onu coBcem npyrue. OHU BHIpAIICHBI B



camMoil orypuoBoi Ps3aHckoll o0iacTu, OHM HE TEIJIMYHBIE, a MEPBblE TPYHTOBBIE, OHU XPYCTHT,
IUIOTHEHbKUE M 0e3ymMHO BKycHble! [TompoOyii, cpaBuu u ybemuch cam! S rotoB tebe oTpes3arhb
MoJI-0Typlia, a TO U Bech chemb! A Tam, rrae 3a 100, naxe nmpoboBath He Aaror. Kymums 3a 140?
Tak u 6bITh, 10 TPOIIEHTOB Ha MEPBBIM pa3 Tede CKUHY, HO, YBEPEH, Thl Oy/elIb BO3BPALIATHCS
cHoBa U cHoBa! bepu!

— YOeaurensHo, — poOypyall MOl COTPYAHUK.

— Jla, ¥ TOMBKO B KOHIIE 51 PEUIM YCUIIUTh MPEAJIOKEHUE CKUJIKOU. A HEKOTOphIE C mopora
kpuuanu Obl: «bepure y Hac! ¥V Hac ckuaka aecaTh HpoleHTOB!» W 3T0 moutu He chirpayio Obl
HUKaK Ha WX npoaaxkax. Hy u, B-TpeTbUX, HAKOHEI, BOT CMOTPIO 51 Ha TeOs, U Thl HE MOXOX Ha
YenoBeKa, KOTOPbIM PKOHOMUT Ha cebe. KocTioM HOpMmanbHBIN, pyOallika MpUIUYHAs, Yackl HE
IJIACTMAcCOBBIE Ha pyKe, 00yBb KokaHasi. UTo jke Thl caMo€ JIeNIeBOE HE MOKYIaellb?

— Hy, 51, KcTaTu, Bce 3TO MOKYyMaio Ha pacmpojaxkax!

—B 93TOM ecTh 3ApaBbIii CMBICH, HO TMPHHUMACHIL pEIIeHUE OOHOBUTH cebe rapaepod
HaBEpHsSKa JI0 TOrO MOMEHTa, Kak Ha BUTpHHe mosiBuTcs cioBo SALE. U omare xe, ecnu
MPUCTIMYUT U CETOAHS Y TeOs pyOarika mOpBETCs, BPSJ JIM Thl OYJEIIb XKAaTh aKIUi U CKUIOK, a
MOMJIENTb U KYyTUIITh, TPaBUIBHO?

— IIpaBumnbHO.

OTO OAMH U3 THICAY TUAIOTOB, KOTOPHIE sl MPOBEN C COTPYIHUKAMU 3a TPUHAALATH JET
YIPaBIE€HYECKON JESITENbHOCTH B IPOJAXKAX.

51 O6b1 He mHcan B KHUTE IPO 3TO Tak MOAPOOHO, eciii Obl BUEI, YTO MPOAABIBI UCIOIB3YIOT
CKHJIKM W OOHYCHI, U HE B Ka4eCTBE OCHOBHOI'O apryMeHTa /Jii MpOJIaXd, a KaKk YCHUJICHUE
npemioxenus. Ho moBceMecTHO, OT MPOJABIOB TaHKETOB JI0 areHTOB MO HEIBWKUMOCTU, OHU
MPUHUMAIOT pelieHus 3a KIIMEeHTOB, CUMTAIOT B yME MX JCHBTU U MBITAIOTCS CIENATh TaK, YTOOBI
KiueHTbl COKOHOMUIIM Ha TOM, YTO MM €lIe He MPOJaHo.

Pacckaxy eme oauH ciy4dail W3 yhpaBlieHYeCKOM NpakTUku. OJHaxAbl B KauecTBE
HKCIIEPUMEHTA y HAC MOSBHIIACH JeTaibHasi BO3MOKHOCTD MOCTAaBIISITh CBOU MPOJIYKTHI (2 MpoaBal
s KOMIIBIOTEpHBIE MPOTPAaMMBbI, KOTOpPHIE TMOJpa3yMeBald B JaJbHEHUIIEM e€XKEMECIIYHOEe
a0OHEHTCKOE OOCTYKUBAHHE) 10 JIF000H 11eHe. AOCOIIOTHO JIF000H, KOTOPYIO MBI CaMH KakK MepBbIe
JWIIa B HAIlEeM JemapTaMeHTe Mpojaax HazHauuM. OOBIYHO MBI Opaiu riyOOKYyI0 HpeAoIuiaTy 3a
IIecTh MECSIEB BIEpel, HO pa3 y Hac MOSBUJIACh BO3MOXHOCTh CAMHM BIIMSATH Ha IIEHY, MBI
peIIMIN T[OPagoBaTh CBOUX IMPOJABIIOB YHUKAIHHBIMU YCJIOBHSIMH W pa3peliuTh UM OpaTh
MIPEIOTIaTy BCETO 3a JIBa MecsIia.

Ham kazanoch, 4yTo 3TO ObUIM KpailHE 3aMaHYMBBIE YCJOBMs, HO BCIUIECKA MPOJAX HE
npousonuio. MoxeT ObITh, Oaronapst 3ToMy okojio JecsiTka KineHToB HaMm yaaloch MpUBJEYb, a
OCTaJbHBIC HE CICHIMIA TEPEYUCISITh JCHBIM Ha HaAIl pPACYCTHBIM CYET Jaxe IO TaKUM
CBEPXBBITOHBIM JJII HUX YCIIOBHUSIM.

Msb1 rny0oKo 3aaymMalinch, Hadald HM3y4aTh BOIPOC, pa3roBapuBaTh C MPOJABIAMH U
YCIIBIIIATIN MPEXHUE apryMeHThI: «KIIMeHThI TOBOPSAT, YTO ATO AOPOro» M Tak ganee. Hy kyaa yx
nemesinie-to?! M ato Benb skckito3uB! Takux yciaoBHi Mbl HUKOT/IA HE IIpejyiarany!

B xoHIle KOHIIOB Yy/Jia HE MPOU30IILIO U MOBBIIIEHHOTO CIPOCa MBI TaK U HE YBUAETH. A Tak
KaK Halll yNpaBJIEHYECKU pacdeT ObLI Ha TO, YTO MaJCHHE LIEH BCE-TaKH ChITPAET CBOIO POJIb B
BBIMIOJTHEHUH TUTAHOB MPOJAAXX M B UTOr€ MbI OIMMOIHUCH, TO OBUIO OYEBHIHO, YTO MBI CHIIBHO
HEJIOIO0JIyYaeM BBINIOJHEHHE TJIAHOB Ha KOHEI] OTYETHOTo nepuoaa. Hyx HoO OblJIO CpOYHO UTO-TO
npuayMarh. 3a 4YeTelpe AHS 10 KOHIA TEepHOoJa MBI cOOpalM Ha COBEIIAHHWE BCEX KITFOYEBBIX
PYKOBOJUTENEH OTIEIIOB MPOJaXX M, YTOOBI CIACTH BBIMOJIHCHHE TUTAHOB, KOJUICTHAILHO, TTOYTH
B3SBIIMCH 3a PYKH, PEHIMIM TOWUTH Ba-O0aHK W BIEpPBble B JKU3HHM MpeanokuTh Kinentam
MEracynepIKCKIIO3UBHBIC YCIOBUS, KOTOPBIX HUKOT/IA B IIPAKTUKE HAIIeH He ObLIO.

Mpl pemuny npoAaBaTh HaIl IPOAYKT B TOCIEIHUE TpU JIHA Mecsia OecraTtHo. To ecTh oT
KnuenTa Hy>)XKHO TOJIBKO COTJIaCH€ U MOANHUCAHHBIN JOTOBOP, a MOCTABKY OCYILLECTBUM O€c-IlIaT-HoO.
CobpaB Bcex NMpoJIaBaHOB, Mbl, 32KMYPHB TJ1a3a, COOOILIMINA UM 3Ty PaJJOCTHYIO HOBOCTb.

— PebsTa, MBI clenanu Bce, 4TOOBI IUIaHBI OBUTH BBIMIOJTHEHBI. Y HAC €CTh TPU JHS, YTOOBI
3aXBaTHUTh 3TOT Topos! Briepen, ToBapuru 6otinbl! Toasko Briepen!



W ToBapumm OOWIEI C PAJOCTHBIMU TUTHKAHBEM W YIIONIOKAHHEM IOMYAIUCh B TIOJS
coobmate cBouM KiMeHTaM HEBEpOSTHBIE YCIOBUS COTPYAHMYECTBA ¢ HaMH. THICSYM 3BOHKOB —
«Tonbko Tpu aHst! YHUKaIBHBIC YCIIOBUS HA PBIHKE!», COTHH BCTped — «S1 mpuexan BaM COOOIIHTS,
YTO JJIs Bac IIeHa Ha HAIllK YCIYTH COCTaBJIseT HOMb pyOJeil», Bce COTPYTHUKHU MPOJaK HAMIPaBUIN
CBOIO HEPTHIO HA TO, YTOOBI KiTneHTaM OBbLITO MOHSATHO, YTO TAKOTO OOJIBIIE HE OYeT HUKOT/IA.

3a 9TU TPU JAHS MBI clieTaly HOJb MPOIaxK.

[ToToMy 9TO CO CTOPOHBI ATO HAIOMHUHAJIO TY K€ MPOAAXKY CTyJa, KOTOPYIO MbI TIPUBOIMIIN B
MpUMEp YyTh BBILIE.

VYKe TOTOM, aHAM3UPYS 3Ty CUTYAIHI0, MBI CIENalid ceOc YNpaBICHUECKUE TaTyHPOBKU
«/laxe To, UTO HecnIATHO, HY’)KHO YMeTh MPOJAATh) .

KoHnewHo ke, epBUUYHBI BCET/Ia KauecTBa MPOJAYKTa, BBITOJbI KilmeHTa, ypOBEHB JOBEpHS,
npodeccuoHanu3M U BHEUIHUI BUJ MPOJaBIa, a I[eHa, IIeHa — 3TO BCEr/a MOTOM. DTO BTOPUYHO.
Henb3s npomaBarh, MOTOMY UYTO JICTIICBO.

[Tocre Moero pa3roBopa ¢ COTPYJIHHUKOM HacueT OTypILIOB Ha PbIHKE OH HE YCIIOKauBajicCs U
BCE PABHO UCKaJl IMOATBEPXkJICHUE TOMY, YTO JIFOJIU TOKYMAIOT «IIOTOMY 4YTO JEIIeBO». B mTore
CIIyCTs HEJEJI0 OH MpuOekan KO MHE C TOPAIIMMH TJa3aMU U KeJIe300€TOHHBIM apryMEHTOM H
B3axJIe0 HAYal pacCKa3bIBATh:

—VY MeHS B MOJIBE3JE KUBET Js7e€UKka, OH He padoTaeT, U s BHUJEN, KaK OH B Mara3uHe
MOKYTIaeT TOJBKO TOBAPHI C JKENTHIMU IIECHHUKAMH, TOJIBKO T€, HA KOTOPBHIC €CTh CKUAKA. BOT BaM
npuMep, noxanyicral

S rpycTHO MOCMOTpEI Ha HETO U CMOT CKa3aTh TOJLKO OJTHO:

— Jlanedka u3 TBOero moabe3na — 3To He Ham KiwmeHt, moporoit moif mponasen. CoBceM He
Haur KnueHnr. ..

Ho sto coBcem apyrast ucropusi.

22. AwmTte BHEWWHUE MOTMBaTOpPbLI!

Ioxa epom ne epsinem, myorcux He nepexkpecmumcsi. Ilociosuya

(B cmapuny eepyowue 00U O0SIUCL 2PO3bl KAK HEOOBACHUMO20
saenenus npupoovl. Koeda epemen epom, onu cuumanu, 4wmo 3mo céamou
Unvsa-npopox edem no neby na ceoeil konecuuye. Ymobol omeecmu 6e0y,
60 6peMsi 2po3bl 00U Kpecmuauch. B Opyeoe epems 6Goavuuuncmeo
3a6vl8ano Kpecmumbvcs. Bcnomunanu o6 smom monvko 6 mpyoHyio
MUHymy, Ko2oa cayuanacs 6Oeoa. becneunvlil uenogex He coenaem
Heobxo0umoeo 3aparee, 00 mex NOp, MNOKA €20 He 3ACMassim
obcmosmenvcmea. I osopumcs, Koeda KmMo-mo MOAbKO 8 NOCAeOHUL
MOMEHM, 4aACMO 8 MUHYMY ONACHOCMU, Oeldem Mo, Ymo OO0JdNCeH Obll
coenamo 3apanee.)

Om  npucmaganuii HONCAPHO20 UHCHEKMOPA OMMAXUBAIUCH U
Mameeti Hsanosuy, u Oxpun, Xoms yic Kmo-Kmo, @ OHU 3HAIU, YMO
maxoe noxcap Ha ceie 6 3HoUuHbL JemHull OeHb. Ho Mameei Heanosuu
6ce OMKAAObBIBA 04 OMKIAOLIBAL IMOM GONPOC OM OOHO20 3ACe0AHUs
npasnenus 00 Opyeoeo, noxa... Ono u eeprno eoeopumcs: «Ipom He
2psiHem, MYXNCUK He NepeKpectnumcsiy.

H. Bupra, «KpyTbIe ropsn»

B Beunom MCHCIPKCPCKOM CIIOpC O TOM, KaKasd MOTHUBAIHA CHIJIIBHCC: BHYTPCHHAA HIIN
BHEIIIHSASA, s BBIOMpar0 BHENHIOW. be3ycnoBHo, s Ha 100 mpoOIEHTOB coTyiaceH, YTO BHYTPEHHSIS
MOTHUBALUA 1opa3go CUIbBHEC, €CIIN YCIIOBCK YCro-TO0 X04€T CaM, €CJIN Y HCro r'OPUT OIrOHb U3HYTPH,
TO €ro He HaJlo MOATOHSATh U KpU4aTh eMy «JlaBaii-naBaii!», OH U caM 3aJacT kapy, KOMYy 3aXO04er.
Ho BoT pa30ynuTh BHYTpU 4YEIOBEKAa 3TO JKENaHHWE... CTOUT O4YeHb Oonbmmx ycwmmid. Kax
TOBOPUTCS, TTOKA TPOM HE TPSTHET, MY>KHUK HE MEPEKPECTUTCSI.

A CTaparoCb BCHO XU3Hb CaM CTAaBHUTb ce6e neian, uATM K HUM MU CUHUTAK, 4YTO HYTB 110



HANpaBJICHUIO K CBOMM ILENSIM — 3TO CMBICT JKMU3HHU JIFOOOTO 3/IPaBOMBICIIAIIETO YeJIOBEKa, HO
BCE-TaKU 3HAIO, YTO €CIIM y MEHS HEeT BHEIIHEr0 MOTHBATOpa, TO MyTh OyAeT Ooiiee 3bIOKHM U
BSI3KUM. DTO MPOUCXOUT M3-3a TOTO, UYTO MHE ce€0s1 CTAHOBUTCS KAJIKO, HAIPUMED, HHOTIA XOUETCS
MOJICHUTHCS] WM S HaYMHAIO JOBOJIBCTBOBATHCA TEM, YETO YXe JOCTHT, U CUHUTAIO 3TO Ooyee yem
HOPMAJIbHBIM.

Ho ecnu g xomMy-TO 4TO-TO MOOOEIIal0... WIM paad KOTro-TO 4TO-TO Oyay JenaTh, TO ceds
JKaJIKO YK€ HE CTAHOBUTCS, U 51 HAUMHAIO TTaXaTh HE MOKJIalas PyK U He )kalies ceOsl.

TaTyupoBKy 3Ty 5 nojqy4yui B gajiekoM mae 2004 roma. O4yeHb XOpOIIO MOMHIO 3TOT MEPHO/I,
MOTOMY 4YTO 51 YK€ ObLI TOMOBBIM MPOJABAHOM B KOMIIAHHUU M POBHO 32 HEAENIO0 O OKOHYAHUS
KBapTalla «3aKpbUl» CBOMMHM MOKA3aTeNIsIMU CaMbIii BBICOKMN HOPMAaTHB, KOTOPBINA CyIIECTBOBAI B
HamleM JenapraMmeHTe. To ecTh MHE YK€ HUYEero He HyXHO Oblio Jnenatb. boeBas 3anmaua
BbInoHeHa Ha 100 mporeHToB, 0oJIbIle MEHSI HUKTO HE MPOJAET, K TOMY K€ Sl BBIUTpajl OYepeTHOU
KOHKYpC IO MpoJakaM M ObUT CUacTIUB M BaxkHWYal. [10j00HOE OIIyIIIEHNE UCTIBITHIBAI TOJBKO
OJIHAX/IbI, KOTJ]|a B BOCHHOM YUWJIMILE CHall CECCHIO0 JOCPOYHO. TO ecTh Thl Y€ BCE€ CAenal B
OTJINYUE OT COCIY>KUBIIEB, @ B OTIYCK paHbIIE MOEXaTh HE MOXKEIIb, IOTOMY YTO HE IOJIOXKEHO.
Tax e u ceituac 6b110. Ha paboTy X0IUTh HY>KHO, HO C MEHSI HUKTO HUYEro He TpeOyeT.

U BOT BBIXOXKY 5, TOBOJBHBIN KaK CJIOH, U3 0rca, CMOTPIO Ha BECEHHEE TETIOC COTHBIIIKO H
BUXY, KaK, IOHYpUB ToJIOBY, KypuT B ctopoHKe Mot POIT H. A. [/Inst meHs 310 ObuT O4eHb OMM3KUi
4eJI0BEK, U MHE OBLJIO J1aJIEKO HE BCE PaBHO, IOYEMY MO MEHEIKEpP IPYCTUT, IOITOMY 5 IMOAOUIEN
K HEH U CIIPOCHIT:

—H. A., yto y Bac ciyuunocs? [louemy rpycrure?

Tspxenplii B310X U (hpa3a B OTBET:

— ToI1-TO MONOZIEL, BCE YXKE clenall U Aake 00JbIlIe, a OCTAIbHbBIE-TO HAIIM MOABOAAT MeHS. 51
0e3 mpeMHH KBapTAJbHOM y)Ke MOJToAa CHXKY, U B 9TOM KBapTalie, MOX0Xe, Ta K€ y4acTb MEHS
JKIET.

N rpsnyn rpom. Y MeHs BHYTpH Bce 3a0ypmuio, 3akumeno. Kak Ttak? Yro 3a
HecnpaBeIMBOCTh? S paboTato B JIydllleM OT/ElNE C JIydlIuM pykoBoauteneM, u Mol POII na 6e3
npemun?! Jla s, na mbi!

— CKOJIBbKO BaM HY>KHO MPOJaX JJIsl 3TON npeMun?

— Jla 3auem tebe 310? ThI yke Bce crenan ass ceds, He maphbes.

— S cnenato ans Bac! Ckonbko Hano0?

— Illects. lllecTs mpoaax, mectb KinueHToB.

Hano ckaszath, 4TO Ha HallleM phIHKE TaKoe KoJINYecTBO KIIMeHTOB, MPUBICYCHHBIX B KBApTaI
OJIHUM COTPYIHUKOM, CUYMTAJIOCh HOPMAJLHBIM. A TyT HeJess U MOs KJIMEeHTCKas 6a3a, OT KOTOpOii
HE OCTaJoCh JKMBOTO MECTa IIOCJE HampspkeHHOM pabotel. Ho, ¢ apyroit cTOpoHBI, ecThb
CYNEepMOTHUB — JIOKa3aTh CBOEMY PYKOBOJUTEINIO, KOTOpasi MOTpaTHiia Kydy CHJ JUIS TOTO, YTOOBI
CJIeNIaTh MEHS KJIACCHBIM MPOJAABAaHOM, UTO Sl TOTOB JIJIsl HEe Ha MOABUT!

— Sl cnenato 3TO A Bac, — cKasal s ¥ nmodexai B oduc.

H. A. HaBepHsKa B TOT MOMEHT XMTPO yJblOajach M pajoBajiach, YTO CTOJKHYJA C MecTa
TOT0, KOMY YK€ HUUYEro He ObLIIO HYXKHO.

OctaBmmecs msATh pabouux JHEH A MeHs ObUIM KaK B TOJUTHBYJCKOM (HIBME, B KOTOPOM
HEOKUJAHHO CTAaHOBUTCSI M3BECTHO, YTO CKOPO MPOM30MIET CTOJIKHOBEHHE acTepouia ¢ 3eMieid, u
re-T0 B OOJBIIOW KOMHATE HAXOAUTCA OTPOMHBIA H3KpaH C OOpaTHBIM OTCUYETOM MHHYT,
octaBiuxcs 10 Oonbioro B3pwiBa. U s, kak bproc Ywmiuc, cnacai miaHeTy OT HEU30€KHOTO
KOHIIa CBETA.

S He momHIO Jeraneil, HO mATephix KIMEHTOB 3a 5TO BpeMs MpHUBIEYb K HAalleMy
COTPYJIHUYECTBY 5 CyMell, a BOT LIECTOr0 HUKAK HE Moyly4anoch. Bech B Mbuie s ToHsu1 1o MockBe
U TaK ¥ He CMOT HUKOTO Oouibllie YOeaUTh, 4YTO C HAMU HEOOXOIMMO 3aKIIIOUUTh JOTOBOD.

31 mas, npuMepHo B 00en, s emie pa3 oTkpsll CRM, 4TOOBI B 0YepeqHON pa3 MOCMOTPETD,
KOMY MOXKHO TPEIJIOKUTH HAllld YCIYTH, U YBHJIEA B CIUCKE OJHY KOMIAHHUIO, Y KOTOPOH ObLI
cia0bIil MHTEpEC K HAIIMM MPOJyKTaM NP Hallel MepBoil BCTpeye, a MOTOM OHHU KyJa-TO MPONaJH
U TIepecTalli CHUMAaTh TpyOKy TenedoHa.



51 B3s11 cBO# OpT(hersb ¥ OTHpaBMWIICA K HUM B O(HC, KOTOPBIH HAXOIWICSA B COPOKA MHUHYTaX
OT Hac M pacrojiarajcsi B OTJENbHO CTOSIIEM 3JaHUM B LieHTpe ropoaa. Korma s mpuexan, To
YBHJIEJ MIJIYIO CIIEHY, KaK MaJIsipbl B IIAIOYKax, CICIAHHBIX U3 ra3eT, KaTaloT BAJIMKU 10 CTEHaM U
I'POMKO CMEIOTCSl, paccKa3blBasi APYT APYTy YTO-TO HA HE3HAKOMOM MHE S3bIKE.

— Tyt Haxonunachy KoMmnanus, kotopas nponaasana bAJlpl, — cka3an 5. — [ 'ne onn?

Cyns 1o BceMy, He TOJIBKO s HE MOHUMAJI UX S3bIK, HO U OHM MOM Toxe. Ho s He cnaBaics u
ycepaHo TpeboBall UxX crapiiero, Opuraaupa, mpopada u Tak jaainee. MUHyT yepes AecsTh MOSIBUIICS
UX 3€MJISIK, U3PSIHO MOMSTHIHM, HO 3HAIOIIMNA PYCCKUI A3BIK.

—MHe HyXeH IUPEKTOp KOMIIAaHWHU, KOTOpas 3/7eChb Haxoauiach. Y Bac OCTaJIUCh €ro
KOOPAUHATHI?

OH He 3HaJI €ero0 KOOPAHMHAT, HO 3HAJ TOTO, Y KOTO OHU MOTJIM OBITh, U Yepe3 MATh MUHYT MBI
YK€ 3BOHMJIM IPyTOMY Y€JIOBEKY, a Uepe3 JECSTh 5 y’Ke exall B HOBbIH ouc 3T0oi KoMIaHuu.

MoeMy yauBIEHHIO HE OBLIO Tpenena, Korjaa s YBHUIEN Ipyroil OpeHn, Ipyroil JOTOTHIl U
Jpyrue pekiiaMHble MaTephaibl OpraHu3alMy, paHblie nponaaBaBuieid BAJlpl, HO eme Oosbliee
yIWBJICHUE BBI3BAJ 51 Y TUPEKTOpa M TIaBOyXa KOMIAHHUU, KOTOPBIE pealbHO OTKPBUIH PTHI, KOT/IA
YBHUJIEIH MEHS, PaJlOCTHO 3axozsmero B ux opuc. Ha yacax 6suto 17:00, u octaBasics oAuH yac 10
KOHIIa KBapTaja.

Komnanus 3Ta 3a BpeMs Halllero paccTaBaHus Iepeaymaina 3aHuMathest BAJlamu u pemmna
npojiaBaTh (PMHAHCOBOE MHBECTHPOBAHKE, YTO YK€ caMo 1o cede ObLIo 3a0aBHO, HO JESITEIHHOCTD
CBOIO HOBYIO BECTH elle He Hadana. MIx aupextop Urope mociue Toro, Kak y3Hall, KakUM 00pa3oM 5
UX Haulell, peajbHO BCTal, HayaJl MHE aljIoJMpOBaTh W Yepe3 Iojidaca OIUIaTHII CUET Ha HallM
YCIIYTH.

3T0 TUIAaTe)KHOE TIOpYYeHHe, KoTopoe s Be3 B oduc coemy POIly, Ob110 caMbIM TOPOTHM B
Moel ku3HU. W B 3TOT e camblii MOMEHT sl TIOHSUI, YTO YEJIOBEK MOXET JeaTh ropaszo Oosblie,
KOI'/Ia Y HETO €CTh BHEIIHUI MOTUBATOP, AAKE €CIIA B 3TOT MOMEHT OH JCHCTBYIOLIUI 4eMIINOH. B
3TOT JICHb Y MEHS U MOSIBUJIACh TaTyupoBKa « MMTe BHEIIHHE MOTHBATOPBI! .

Eme pa3 orMedy, 4yTO mpekpacHO MOHUMAK0, HACKOJIBKO 3TO CTPAHHO 3BYYHUT, OCOOEHHO OT
YeJI0BEKa, KOTOPBIN MUILET KHUTH, HO 51 C YBEPEHHOCTBIO MOT'Y CKa3aTh, YTO MHIIY €€ He Ui ceOsl.
OT0 He BHYTPEHHUI MOTHBATOp. MEHs1 OyJOPaKUT MBICIb, YTO, TOACTUBIINCH CBOUM OIIBITOM, 5
CMOTY 4YTO-TO M3MEHUTb B MpOJaXax M B Hallell CTpaHe, WU B CTpaHax IOCTCOBETCKOIO
MPOCTPAHCTBA, YTO Y TaKUX K€ HEHOPMAaJbHBIX, KaK s, MPOJIaBaHOB OyaeT OOJbIIe MPOJaX, U4To Yy
pYKOBOJUTENECH MOSABUTCS HaOOp 0a30BBIX JOIMK M YTO s BBIIIOJHIO CBOE OOEIIAHUE JIOASM, 4TO
KHUTY OTy JOMNHINY, YTO JilaM CBOMM pPOJHTEISIM TIOBOJ TOPIUTBCS, a COMEPHHUKAM —
JIOTIOJTHUTENbHBIM CTUMYJ JUIsL TOTO, YTOObI OHU pa3BUBAJKMCh W paboranu Haja coboil. Bee 310
BHEIIHUE MOTHBATOPBHI.

W 51 ux uity NOCTOSHHO.

Menss MoTHUBUpYeT Oyayllee MOWX JeTed, cyacTbeé MOUX OJIM3KHUX, YBEPEHHOCTh MOMX
COTPYAHUKOB, oOpaTHasi cBsi3b Moux KIiMeHTOB, mMCbMa MOMX 4YMTaTeseH, OT3BIBBI YYaCTHHKOB
MacTep-KJIacCoB U Tak jAajiee.

U s OBl ¢ pagoCTbIO MOJEHUJICS Ha AMBaHE, MOIUIEBA] B MMOTOJIOK WM MPOCTO JIET CNaTh, TEM
6onee ceiivac 1:10 Houm, HO s HE MOTY cebe Toro mo3BoiuTh. S obemain, monnmaere? I[loatomy
CIDKY U IIOUTH KaX1yl0 HOYb IHUIy KHUTY; KaK [UcaJl IepBYI0, Tak Oyly MUcaTh U CIEAYIOIIYIO. ..

B obGemanusx ckpbiTa OoJblIasi Cuiia, IO3TOMY 51 4acTO caM Mpuoderaro K 3tomy Merony. Mury
BBI30B, CIELIUAIBHO 00€LIato JIJSM, YTO JIOCTUTHY 1IeJU, U uay K Heil. be3 myOnuuHoro oGemanus
HE BO3HUKAIOT 0053aTENBCTBA, @ 3HAYUT, TOCTAHOBKA cebe 1ierneil TepsieT BCAKUI CMBICTT.

Sl nymaro, y Bac 4aCTEHBKO CIIyYaJUCh Takue CUTyauuu (MO KpaiiHell mepe, y MEHs OHHU
BO3HUKAIOT PETYJISIPHO), YTO TBEPAOE PEIICHUE 3aHATHCS CIIOPTOM 4YEpe3 MECSI] IpeBpallaeTcs B
«HE TaKoe YXX M BAaXKHOE 3aHATHE» M JJaXke KYyIUICHHbII a0OHEMEHT Ha (UTHEC He cracaer
CJIOKMBUIYIOCS CUTYaIlMio. Bejb BO3HUKAIOT JieNia MOBaXKHEE... WU 51 3a00Jell, I0-MOEeMY... WIH
CeroJlHs TOYHO HE MOry, IOTOMY YTO HAaJ0 ChE3AUThH B nacnopTHHﬁ CTOJ... WJIU CKOpPO JEHb
POXJIEHUS Y COTPYIHUKA, a 51 HE KYIHJI CBEUH K MPA3AHUYHOMY TOPTY... WM. .. UIIH. ..

3HaeTe, KTO W3 COTPYAHUKOB BOOOIIE HUKOTAA HE paccna6nﬂeTcs{‘7 Ot10 HaOmozneHue u3



MOYTH TSATHAANATUICTHETO OMbITa PabOThl B MpoJaxkax. DTO OJWHOKHE KCHIIUHBI C JIETHMHU.
Oco0eHHO ecii ToJT pyKOM HET MaMbl, YTOObI MOXKHO ObUIO COPOCUTH CBOE YaJ0 Ha JOJTUN CPOK.
Eciu Bam korma-uuOynp Ha coOeEceOBaHWM IOMAACTCS OJWHOKAs JKCHIIMHA, BOCIHTHIBAIOIIASL
pebeHKa, TO BEpOATHOCTb €€ BBICOKOW 3(hPeKTUBHOCTH B MpojaxkaX O4eHb BbICOKA. Eil mpocto
HEKOT/Ia paccialiaThCcsi, OHA BCE BpeMs MaimeT, 4yToObl olOecrneunth pebenky Oymymee. Camblit
CUJIbHBIA BHEITHUNA MOTHUBATOP!

Ecnmu Obl BHYTpeHHSISI MOTHBaIMsl paboTaja Tak K€, KaKk M BHEMIHSS, TO S Obl BEpWI B
3¢ (EeKTUBHOCTH TPEHUHTOB Kak (popmbl 00yueHus. Benb Bce Ha TpeHMHrax MOHUMAIOT, YTO TPEHEP
«BpOJIC OBI JIETIO0 TOBOPHUT», & PEATEHO MPUMEHSIOT MOJIyICHHBIC 3HAHKSI B CBOCH paboTe He OoJbIe
onHoro mpoueHra. M To, ckopee Bcero, MOTOMYy 4YTO Yy 3TOrO OJHOTO MPOLEHTa €CTh KPENKHil
BHEIITHUN MOTHBATOP.

N B paboTe co cBOMMHU MpoOJaBaHAMHU sI TOCTOSHHO MBITAJICA HAIlyNaTh Ty CaMylo IIeTb,
KOTOpasi OblTa Obl MM TO-HACTOAIEMY HHTEpPECHAa, a MOTOM BCEMM TNpaBJaMH U HEIMpaBIaMu
cTapa’cs clienarb Tak, YTo0bl OHM MOO0OEIIa N MHE, YTO IIeJId CBOEH TOOBIOTCS.

UToOb! OBITh 711 HUX BHEIITHUM MOTHBATOPOM.

A mocne NOCTIKEHUS MU MX Lieled HaOWTh UM TaKylo Ke, KaKk M Yy MEHs, TaTyHpOBKY
«/muTe BHENIHME MOTUBATOPHI!» .

23. He BeauTecb Ha nycTble NpPoOBOKaLUMn

Toumu Ha xaxcoom cnekmarie HAxXOOUMCs 4eno8ex, 00s3amenvHo 8
CBEMIOM KOCHIOMeE, KOMOPbIL cadumcsa 6 nepevlii paod, U KaK MOLbKO
OMKpbI8AEMC s 3aHA8eC, HAUUHAem MeONeHHO 8bIX00UMb U3 3aud. Akmepbl
euje He NPOUSHECIU HU Cl08A, a4 eMy Cmalo éce nousmuo. Ecmv maxas
Kamezopus 3pumernetl, OHU npuuiiu, cebs noxkazanu. Mm 6orvule Huuezo He
Haoo.

Oonaxcovt 6 Mockee y meHs Ovin uyOosuwmvii cayuai. Hepanu
«llonones O2uncKk020»: OMKPBLICA 3aHAGEC, 5 Gblulel U 80pYy2 GUICY 8
nepeom psoy uenoseKkd, KOMOpwuld cuoum, onycmus 2ono8y. A nooymar,
YUMo OH paccmMampuéaem npocpamMmKy, HOMOM pewu, Ymo oH nposepsem
nvecy. A on uuman xuuey. M 6ce mou mwiciu ¢ mozo momenma Ovliu
3aHAMbl MOAbKO UM. H npodondcan paszeosapusams ¢ napmuepuieu, a
Hem-Hem, 0a U CMOmMpel HA 3Mo20 uumamens — cuoum, uyumaem.
nooowen nobaudice, UIMEHUL MusaumcyeHy, npocmosn nao uum. Cnasa
6oey, umo s He ckasan emy: «Hy umo? Unmepecno?» A mo on mue Ovl
omeemun: «/la naono, apmucm, uepai. He mewai mue». B anmpaxme
Jloomuna Bacunvesna Maxcakosa ckazana: «Cepedica, mol npouepany. A
HOHANL, 4MO eciu OH Oeldl MO CO3HAMEIbHO, MO OH evluepanr. 3a
aumpaxm s cymen cebs npeodoiemns u, 8blii0s HA CYEHY 80 8MOPOM aAKme
U ysuoes, umo OH ONAMb Yumaem, 51 Opye YCNOKOUICA U OMHYCMUT
cumyayuro. M 2mo He eOuHcmEeHMbll CAyuau: Y MeHs Obliu pasHble
HOEOUHKU CO 3pUMEeNAMU.

Cepreiit MakoBeuxuii. ZKypnaua «Hauus». Centsaops, 2015

B Anonuu, 6 o0nom nocenxe nedaneko om cmoauybl, JHCUL CMAPLL
myopouii  camypati. OOHadNCObI, Ko20d OH 6ell 3aHAMUSA CO CEOUMU
VUeHuKamu, K HeMy Rnooowen MOoN00ol Ooey, U3BecmHulil c8oell
epybocmuro  u  oicecmoxocmuio.  Eeco  nobumvivm npuemom  6wiia
NPOBOKAYUSL: OH 8bIEOOUT RPOMUSHUKA U3 ceDsl, U, OCAENIeHHblIL IPOCIbIO,
MOM NPUHUMATL €20 6bl308, COBEPUA OWUOKY 3a OwubKkou u 6
pesyrbmame npoucpwiean Ool.

Monoooii b6oey mauan ockopbnams cmapuxa: OH Opocanl 6 Hezo
KAMHU, NAEBANCS U pyeancs nocieonumu ciosamu. Ho cmapux ocmasancs
HEeBO3MYMUMbBIM U NPOOOIAHCAN 3aHAmUs. B KoHYye OHA pazopadiceHHblil u
yemasguiuil Mosoootl boey yopacs 80C80CU.



Yuenuxu, youenemnvie mem, umo cmapux @uiHec CMOJBLKO
OCKOpONIeHUl, CNPOCUNU e20:

—Iloyemy 6b1 ne ewvizganu ezco Ha Oou? Heyoicenu ucnyeanuco
nopasicenus?

Cmapuiti camypaii omgemun:

— Ecau kmo-mo noodotioem k 6am ¢ noOApkom u 6bl He npuMeme e2o,
KoMy 6yOem npuxaonexicams nooapok?

— Ceoemy npesicHemy XO3AUHY, — OMEEMUN OOUH U3 YUEHUKOS.

— To oice camoe kacaemcs 3asucmu, HeHagucmu u pyzamenbcms. o
mex nop noka mel He NpuMeuib UX, OHU NPUHAOLEHCam MOMY, KMO Ux
npuHec.

Bocroynas npurya

A mobmo KiuenroB. S oueHp m00MI0 BCeX TeX, KTO MOTEHIMAIBHO pPacCMaTpUBAaET
COTPYAHUYECTBO C HAMH, M JaXke TeX, KTO OTBEpPI Halle MPEUIOKEHUE, XOTs Obl 3a TO, YTO ITH
JIOAW NPUHAJIM KOHKPETHOE pelleHHEe B BUJE OTKa3a M OT 3TOro MHE cTajo Jerde padorats. Ho
BCE-TaKl ecTh ojaHa kaTteropus KimeHToB, koTophix s He moOmo. K cyacTeio, Takux nroje
€MHUILIBI U3 THICAY, U 5 3apaHee Xouy MPeaylnpeauTh BCEX TEX MPOJaBaHOB, KOTOPbIE 3aXOTIT 00
JbIIYI0 yacTh CcBOMX KIIMEHTOB OTHECTH K 3TOM KaTeropuu, YTO TaKHE TOBAPHILU BCTPEUYAOTCS
KpaitHe peaKo.

3TO NPOBOKATOPBHI.

Jlronu, KOTOpBIE M3HAYAIBHO CUUTAIOT ceOsl dJaKUMH IynamMHu 3eMJIM U OTOMBAIOT OT cels
JMr00ble BO3MOXKHOCTH MPOAATh UM 4TO-nu00. Ilo cyTu, 3aHMMaroTcs OHM OQUIaliH-TPOJIIMHIOM,
M3HAYaJIbHO TBITASICh 3arHaTh IPOJABAaHOB B Yroj Bompocamu Tumna «Ha CKOJIbKO HpOLEHTOB
YBEJIMYUTCS MPOU3BOAUTEIIBHOCTE MOETO TPYJAa, €CIM S KyIUII0 Baml HpoaykT?» uimn «Hy BoT
CKa)XKHTE, CKOJIBKO JICHET 5 TIOJIy4y B MPUOBLIB, €CIH HAUHYy C BaMH paboTaTh?».

B o0miem, oHM HaIMEHHO M CBBICOKA M3/IEBAIOTCS HaJl MPOJIaBLAMM, YyBCTBYsI IPH 3TOM CBOE
a0COJIIOTHOE IIPEBOCXO/CTBO.

Camoe MHTepecHOEe B 3TOW CUTyalMM, YTO JOCTAaTOYHO OOJIblIasi 4acTh MPOJIAaBAaHOB rOTOBA
pa30oUThCs O CKaJlbl, IOCTaTh OTBET Ha TAKOW BOINPOC U NMPUBECTH KOHKPETHHIE apTyMEHThI, HO OHH,
K COXKaJICHHIO, HUKOTJAa HE MEHAIT mo3uiuio KimeHTa M He MpUBOAAT K TOMY, 4TOOBI ¢ HaMH
IIOTOM HayaJld cOoTpyaHu4Yath. To ecTh oTBeT THUNa «Balla Mpou3BOAUTEIBLHOCTh YBEJIMUMUTCS Ha
ceMb MpoleHToB» KimeHra TouHo He ycTpouT». M60 BOIIpOoC OH 3TOT 3a/aBai He JUIs TOro, YTOOBI
YCIIBIILIATh OTBET, @ JJISl TOrO, YTOOBI MOKa3aTh CBOE IMPEBOCXOJCTBO HAJ MPOJABIIOM M CMEKAJIKY,
KaK OH yMEET 3arOHsTh JII0/IeH B YT OJl.

Kak-To 51 BbICTYymaa Ha OTHOM POCCHIICKOM (hopyMe AJist IpeATnpHHUMAaTeNeil. 9To ObLTO OJHO
U3 MOMX INEpBBIX MEpPONPUATHHA B KauyecTBE YEIOBEKa, KOTOPBIM BBICTYHAaeT MyOIMYHO JUIs
OM3HEC-ayAUTOpUH, U sI TOJIKOM HE 3HaJl, Kak ce0s BeCcTH B ciyyae npoBokanuu. Kaxibiit
BBICTYMAIOUINHA MPOBOJMII HA CLIEHE OKOJIO TPUALIATH MUHYT CO CBOEH TeMOil, HO o0mas TeMaTuka
MeponpusTHd Oblla MOCBALIEHA MpoJaXkaM M yHpaBlIeHUIO mpoaaxamu. M BoT s croro,
HACTPaMBaIOCh Ha BBICTYIUIEHHE, B 3aJI€ HAXOAATCS OKOJIO MATUCOT YEJIOBEK, OOBSABISAIOT MOE UM, 5
BBIXOXY Ha CIEHY, H... OIMH U3 YYaCTHHKOB (OpyMa, KOTOPBHIA CHAUT HA TIEPBOM PSAY, KPUUHUT
MmHe: «/loporo! Sl He Bepro BaMm! DT0 OUeHb AOPOTO — TO, UTO BBI Mpojaere!» — U BO MHE cpaboTan
BHYTPEHHUI NpOJaBeL, sl MPsIMO CO CIIEHbl Hayal €My OTBedaTh 4To-To Tuma: «lIpaBuipHO 5
MIOHUMAI0, YTO BBl YK€ NMPHUHSIIN pelieHre padoTaTh C Hallell KOMIIaHUEeH W Bac CMYIIAEeT TOJbKO
BOIPOC CTOMMOCTH HalIMX yCIyr?» 3ps s 3TO TOTAA Havyall JIeNaTh, IOTOMY YTO 3TOMY YEJIOBEKY HE
HY>€H ObIJI OTBET Ha €ro BOIIPOC, OH OKa3ajcs MpocTo MpoBokaTtop. M Bpose Obl BRICTYIIEHHE MOE
IIPOILIO HOPMAJIBHO, HO OCA/I04€K Y MEHS OCTaJICS — J0 CUX MOpP IMOMHIO €ro Ha/IMEHHBIA BUJI U TO,
KaK OH pUCOBaJICs Ilepesi CBOUMH KojuieramMu. EMy nmoHpaBmiIoch yke TO, YTO Ha €ro MpOBOKALIUIO
KTO-TO MOBEJICS. ..

YenoBek, LeNbI0 KOTOPOTO CTAHOBUTCS HAWTH UYTO-TO IUIOXOE, 00s3aTeNIbHO CBOEH Lienu
no0beTcs.

TaryupoBka «He BeaMTech Ha HycThle NPOBOKALMH» IOSBWIACH y MEHs OIATh XKe



omaromapst oqHoMy u3 Moux KimentoB. Korga st ObUT MOJNOABIM MPOJABIOM, OnuH U3 KineHToB
IpsIMO € MOpOra Hayajd yHUYTOXAaTh BCIO HAIy CBETIIYIO JAESITEIbHOCTh M TOBOPUTH YTO-TO W3
cepun «He Bepro BaM, MOTOMY YTO BBl BCE OOMAHIITUKNY», @ TAaK KAaK MHE OY€Hb XOTEJI0Ch COXPAHUTD
JUI0 MOEW KOMITaHWH, sl TIBITAJICS JOKa3aTh €My, YTO BeAEeM MbI OM3HeC MpeneiabHo decTHo. He
OyIy OIMHCHIBATH BCE MOAPOOHOCTH MOMX MPOTHOOB mepes 3TuM KIHEeHTOM, HO CKaxKy TOJBKO TO,
YTO pajM HEro s JOCTAJl KOIHUIO MPSMOIo JOTOBOpPA HALIEro BEHJEpa C OAHUM M3 MUHHUCTEPCTB
CTpaHbl, YTO TOBOPUJIO O CTOMPOIEHTHON JOCTOBEPHOCTU MH(POPMAIIMM, KOTOPasi COJEPKHUTCS B
Hameill cucreme. OH B3sUT 3TOT JIOrOBOP B PYKH, MOKPYTHJI €ro MIepel Ta3aMu U CKa3al MHE
TCHHATBHYIO Ppa3y, OT KOTOPOU MEHS Tepe/IepruBaeT 10 cux nop: «M Bce paBHO 51 BaM HE Bepro!»

A TIOTpaTUiI 1 HA HEr0O MUHUMYM TPH JIHSI CBOEH JKHU3HMU.

B 2015 roxgy moili odunmanbHbId TPEICTaBUTENh B YIIBIHOBCKE, PYKOBOJIUTEIh KOMIIAHUH
Level Up Mura HoBas opranu3oBbIBaia MO NEpBbIN MacTep-Kiiacc B ee pogHoM ropoje. [loutu co
Bcemu Knmentamu HMHra BcTpeuanach JMYHO, YTOOBI TNMPOBECTH MPE3EHTALMIO MPECTOSIIETO
COOBITHS U JJOTOBOPHUTHCS O MPOAaXKe OUIIETOB HA MEPOIPUSITHE.

N BoT noroBapuBaercs MHra ¢ o4eHb KPYMHBIM YIBSHOBCKUM OOJIKETHBIM YUPEKICHUEM,
JESITeIbHOCTh KOTOPOTO HANpPSIMYIO CBSI3aHA C TE€M, YTOOBI 3aHUMAThCSl YCUIICHHEM M Pa3BUTHUEM
NpeanpuHuMaresneil B peruone. M B caMOM Hayaje IEpEeroBOpOB JEBYIIKA, C KoTopoil MuHra
BCTpEYAeTCs, OUEHb HA/IMEHHO U CBBICOKA €€ cipamuBaeT: «MakcuM, kak ero tam? ba-tei-peB? OH
Y4UT pykoBoautenei? A barelpeB mnedaraer CcBOM CTaTbM B JKypHanax [apBapiackoit
OM3HEC-1IKOIBI? DTO JUIs HAC MPUHIUITHAIBHOY.

WNura morna Obl, KaKk HEOTBITHBIA MPOJIAaBeIl, M0OEkKaTh U CPOYHO 3BOHUTH MHE HIIU MOECMY
ACCUCTEHTY, HayaTh IE€PeaJpecoBbIBATh ITOT BOIPOC MHE, ONpaBiabIBaThes nepen KnmeHtom, HO
OHa MOCTYyNWJA TaK, Kak, s CYMTAl0, MOCTynuia Obl s cam, Oynb s Ha ee mecte. OHa ckazana:
«IToxoxe, pebsiTa, HAM ¢ BAMH HE TI0 MTyTU» — U yIIIJIa UCKATh JPYTUX NapTHEPOB.

OtnenbHO OoTMEUy, 4TO pe3ysibTar y WHrum Obul BETUKOJENHBIM, OHa coOpana peKopaHoe
KOJIMYECTBO YYACTHHUKOB Ha OM3HEC-CEMUHAp ISl CBOETO ropoja — OOJbIlIe IBYXCOT MPEKpPaCHBIX
pyKoBOAMTENIEH Y IIbSIHOBCKA.

BosmoxHo, st He npaB. Bo3moxkHo, He npaBa MHra. MoxeT ObITh, U HY>KHO OBLIIO, HECMOTPS
Ha 3Ty npoBoKauuio KimeHta, MpoaokKaTh ¢ HUM IEPErOBOPbI, HAXOAUTH JJII HErO apryMEHTHI,
pacckas3plBaTh, KaKHE BBIFOJAbI MONIYYUT KiMeHT, ecnu moiner Ha MacTep-Kiacc, HO sl IyMaro, 4To
€CJIM 4YeJIOBEK He MIIET JJisi ce0si OTBETOB Ha BOIPOCHI, €CIU OH HE B IMyTH, TO €MY HUKTO HE
nomoxeT. Hu PanucnaB lNampanmac, nu Makcum batsipeB, Hu Hiuxak IluntoceBud, Hu Oner
TunbkoB, Hu Urops ManH u naxke He DHTOHU PoOuHC.

[IpoBOoKaTopaM He HyXHBI OTBETHl Ha BOIPOCHL, U S CUMTAK, YTO MX JIy4llle OCTaBUTh B
nokoe. [TycTe oHM BRIOMpAIOT cede KePTBOM KOTO-HUOYb Apyroro. IMEeHHO Mo3TOMY, €CIH Y MEHS
Ha CTPaHUIAX B COIICETAX MOSBISIETCA KaKOH-HUOYAb OUEpEeHON TPOJIb, 5 JeNat0 BUJ, YTO €T0 He
cyuiectByeT. TarynpoBka «He BeguTech Ha MycThbie MPOBOKALUMNY» OYECHb TOMOTAET B ATOM.

24. Bcerpga ynpasnsaun cpokamu!

N3 KpOXOTHBIX MTHOBEHUM COTKAaH JAOK/Ib:
Teuet ¢ HeOec Boaa OOBIKHOBEHHAS,

W TbI OPOIi MOYTH MOJHKU3HU KACIIb,
Korzaa oHo npuzer, TBo€ MTHOBEHHE.

[Tpuner oHo, 6oJbIIOE, KAK TTIOTOK,
I'110TOK BOABI BO BpEMS 3HOS JIETHETO.
A B 00111eM, HaJ10 TPOCTO MOMHUTH JTOJT
OT nepBOro MrHOBEHbS 0 MOCIIEIHETO.

MrHoBeHUS CIIPECCOBAHELI B I'0Jia,



MrHoBeHUS CIIPECCOBAHBI B CTOJICTUA,
N g ve moHuMaro nHoraa,
FILC NEpBOC MIHOBCHLE, TAC MTOCIICAHEC.

IHecust «MraoBeHusn» U3 KMHOPUIbMa «17 MIHOBeHMIT BECHBI»

Oto 66110 B nekadbpe 2005 roxa.

Moii oTmen mpoaaxk COPEBHOBAJICSA 3a MEPBOE MECTO MO MTOTaM Toja, U K 1 mexkadpst Mol
BBIILIM HO3/Aps B HO31Apio ¢ otaenoMm Tomm. Tounee, otaen Towum omepexan Hac Ha IIECTh WIH
cemb mponax ¢ Havana roga. C Tomeit y Hac ObLIM OpyKECKUE OTHOIICHUS, HO TeM HE MCHEe
BBIMTPaTh MO HMTOraM ToJa XOTeNl KaXIblii M3 Hac MU HHUKTO HE XOTen ycTymarth. Jlig meHs,
HaTnpUMep, 3T0 OBUIO JEJIOM MPUHITUIA U IETHI0 HOMEP OJIMH, K KOTOPOH S BEJI CBOW OTJIEN MPOIax
0o0JbIlIe TOTYTOPA JIET.

VIMeHHO 3TOi HeNbIo s KW U UMEHHO OHa 00beAnHsIIA BceX MouX 00iioB. K crnoBy ckaz3arts,
BCE OCTaJbHbIE OT/EJbl MMOYTH MOTEPSUIM IIAHCHl HA BBIMTPHIII M MO3TOMY HPOCTO padoTanu. Mbl
ke ¢ Tomel KaKaplii Ha CBOEM y4acTKE CTPOMJIM CTPATErMUECKUE IIJIaHbl, PUCOBAIM CXEMBI Pa0OThI
C KJIIMEHTCKUM MAacCCHUBOM U CJIEIWIM 32 KaXKIBIM IIAroM Jpyr Apyra. Sl mopsaxoM HepBHUYAIN, U
MHE Ka)eTcs, YTO 4yBCTBOBaJ ceOs Toraa TpeHepoM (PyTOONBHOW KOMAaHIbI, KOTOPYIO YIAJIOCh
noBecTd 10 (hrHana yemnuoHata mupa. M Bot pemaronuii mary!

E1e, KOHEUHO k€, CTOUT OTMETHUTb, YTO AEKAOpPh — 3TO OYEHb ypoKaiHbIi Mecsu. [Ipuunn Ha
3TO MHOT'0: KOMY-TO HaJI0 MOTPATUTh OCTATOK JICHET, MAPKETUHT CHAa0aeT MPOJakh MHTEPECHBIMU
MOJIapKaMU, YCUIUBAIOMUME 3PPEKT OT Mpe3eHTalluu, Aa U BOOOIIe moau nepenq HoBeiM romgom
OoJIbllle PACIOIOKEHBI K MPOAaBlaM U MPEIHOBOTOJAHUM MOKYyNKaMm. Pe3ynpTaT B nekaOpe MOxeT
cocTaBIATh 0K0JI0 200 MPOIEHTOB OT pe3yibTaTa B OOBIYHOM MECHIIE.

[TepBoro nexabps Mbl pBaHYJIH.

[TogBoast UTOrM BeuepoM HAaeIUHE C COOOM, s MOHSJ, YTO HAaM HE XBaTaeT CKOPOCTH. 3a70p
ObLI, ApaiiB ObLI, 11€7Tb ObLTa TOHATHA, HO MOU COTPYJIHUKH paboTaau 4yTh OBICTpEe OOBIYHOTO, a
Ha/10 ObIJIO paboTaTh CHIILHO ObICTpee OOBIYHOTO.

Ha crnenyromee yTpo mepen riazamMu y Kaxaoro moero Ooina Bucen auct ¢opmara A4 c
Haanuceto «Ceroanst 24 nexadOps!!!». Jlionu HeMHOTO HeAOyMEBalld, IOTOMY 4YTO Ha KajeHaape
OBUIO TOJILKO BTOPOE YMCHO. S XOaMII MEeXy HUMH U Ha TMOJHOM cepbese roBopui: «Pebdra, nareb
JTHEH 710 KOHIIa MecsIa, a Mbl IIEBEIMMCS Kak moiayMmeptBblie yepenaxu! Cobepurecs! Y Hac ecTb
BO3MOXKHOCTb BBIPBaTh M0OEy, HO TOJIBKO HY>KHO BBUIOKUTHCA MO MojaHoU! Ocranock Bcero mnsarhb
naeil. Hampsirure cBon Oynku! [T mueli! Beero naTh nHeil»

Kak Bcerga, pyKoBOIUTENN COCETHUX OTAEIOB CMOTPEIH Ha HalIM 3a0aBbl C YCMEUIKOM, HO
OOMIIBI, KaXKETCsI, HAYaJld MEHS TIOHUMATh.

Ha crenytomiee yTpo y Bcex HacTynmio 3 aekaOpsi, U MOKHO ObUIO HAYMHATH PA3MUHATHCS U
JyMaTh O HOBOTOJHHX TPOJIaXKaX, a y HaC y)Ke BUCENa HAAMKUCh «25 nekadps». S rpoMKo roBopui B
OTJIeJie HA YTPEHHEM YCTaHOBOYHOM coOpaHuu: «CeroaHsi ABaALATh MITOE YUCIO, Y MEHs JeHb
poxaenus. Jlydmmm mogapKkoM sl MEHsI CeToTHSI OYIyT BaIlly MPOJIAXKH !

KoneuHo ke, Bce 01 B3pOCible, BCE MOHUMAJH, YTO 3TO urpa. Ho B 3TOT JeHp msaTepo u3
niectd OOWMIIOB MHE OT3BOHMJIMCH TOcTe BeTped ¢ KimeHTamMu W MO3apaBHIId C JTHEM POKICHWs!
Ms1 He paboTanu Tak, Kak OyATo Obl y Hac ObUIO ABAAIATH IATOE YUCIO, Y HAc IMpaBaa ObLIO
JBAJIATH IIATOC.

Pazornare othen mpoaaxk B Haudaje Mecsla — 3afadya HE M3 MPOCThIX, HO MOHMM pelsiTam
HACTOJIKO 3TO MOHPABUJIOCh, YTO B JIeKaOpe MBI CHIENalH Ha JECATHh MPOJaK OOJbIIe, YeM OTIel
Tomm, u 3ansnu nepBoe Mecto! Ha rogoBoM MTOroBoM cOOpaHMM HAc HArpaiuin oOOMX, HO
Ha3BaHHWE MOETO KPaCHO3HAMEHHOIO MOIPA3/IEJIEHUs] KpacoBaJIOCh HA IEPBOM MECTE.

B nponaxax oueHb Ba)KHO MOHUMATh OJIHY UCKIIOUMTEIbHYIO Bellb. Kak s yxxe mucan, ctpax
He mponath KimeHTy, a To4Hee TOJY4YUTh B JIMI0O OTKa3 W TEM CaMbIM HaHECTH cele
HEMOINPaBUMYIO IYIIEBHYIO TPaBMY, — 3TO caMasi 00Jjblias mpodieMa mpoJaBaHoB.

ViMeHHO ¢ STUM CBsI3aHO, HANMPUMEP, TO, YTO OCHOBHOE KOJMYECTBO MPOAAK BO MHOTHUX



POCCHUICKHX KOMIIAHMUSIX MPUXOIUTCS Ha KOHEL Mecslia, a HE Ha €ro Havalo.

B nawane Mecsna mpojaBel] paccialieH U JoBOJeH coboi. Benp y Hero Bmepeau LEnbIX
JIBA/ILATH J1Ba padOYMX JIHS, HEOOBATHOE KOJMYECTBO BO3MOKHOCTEH M aMOMIIMO3HBIE TUIAaHBI. YK B
3TOM-TO MECAIIE OH TOYHO HE TOJBKO BBIIIOJIHUT IJIaH, HO U NEPEBBINONHUT ero. B aBa paza. Her, B
Tpu!!!

Tax kak mpojaBer] paccialieH, TO U ero jnaBjieHue Ha KineHToB HeBbicOkO. OH JaeT um
IIaHC TIOAyMaTh, a cede — OTCPOUKY Ha MOITYYECHUE MOTCHIUAIBHOTO 0TKAa3a.

Bpemst Gexut ObICTPO, M BOT yke cepennHa mecsna. [Iponasen yxe MOHUMaeT, YTO B TpU
pa3a IJiaH OH NEPEBBINIOJIHUT HE B 3TOM, a B CIEAYIOLIEM MEcCALE, IOATOMY HAaUMHAET MOTUXOHBKY
«moforpeBatb» cBoux KiHeHTOB B Ha/iexk /1€ Ha TO, YTO MSTKHE HAMEKH Ha COTPYIHUYECTBO OyayT
MOHSATHI UMM KaK pELIUTENIbHbIE MpojaaBaHckue nedcTBus M Kiment kynut cam. Ho uyzec, kak
M3BECTHO, He ObIBaeT U KiMeHThl caMu He MOKYTAIoT.

W BoT 3a Heneno 10 KOHIIAa Mecsla MpoJaBell YK€ HauMHaeT nojjaBnuBarh Ha KimeHTOB
J0CTaTOYHO cephe3Ho. OH yke He Tak OOHMTCS MOJYy4YUTh OTKa3, MOTOMY YTO Teleph Y HEro Ha
TOPU30HTE 3aMejbKaja yrpo3a HE IOJY4YUTh JIOCTOMHYIO TPEMHUIO0 3a 3TOT Mecdll pPaldoTHI.
CpabatbiBaeT Tak Ha3biBaeMblid 3(pQeKT KOHIa Mecslla, W JaBJICHHWE HAa PHIHOK YCHIIMBAETCS U
MOTOPUYUK B OJTHOM MECTE 3aBOJUTCS. DTO CBSI3aHO C TEM, YTO, KaK MPaBUJIO, MPOJABIY IUIATAT
MpPEeMUI0 32 Mecsll paboThl, KOTOPBIA COBMaJaeT ¢ KajleHAapHbIM. Ecnu emy OyayT IUIaTUTh 3a
NPOJaXH C MATHAJIATOTO YHCIIA 10 MATHAIATOE YHCIIO CIEIYIOIIEro Mecsia, TO OOJIBIIMHCTBO
npojax OyJIeT MPUXOAUTHCS Ha YKCIa C CEpMOTO IO MATHAAIaToe. BOT 1 Bech cekper.

Kcratu, nociie Toro kak B MOeM OTJIelI€ NOSIBIINCH pPacKJIeeHHbIe OyMaru ¢ HaJIUCSIMU PO
24 nexabpsi, 6obliie BceX ObLT BIIEYATICH CBOUMHU OTKPBIBIIMMHUCS CITIOCOOHOCTSIMU MOJIO/10# Ooerl,
KOTOpOro B IpeAblaylled KHWre s HasBan TamkeHTel. MIMEHHO B 3TOM MecCsle OH IpOLIEN
UCIIBITATENIbHBIN CPOK C OTIIMYHBIM PE3YJIHTATOM.

TamkeHnrery MHOTO JieT paboTan IPOAABIOM B Pa3HbIX MOJPA3AEICHUSIX Hallleld KOMIIAHUHU, U
BCer/ia, Be3Jie, rie Obl OH HU paboTal, B KaKkoM Obl KaOMHETe HU CUJEI, allpelb 3TO ObLI WIN UIOIIb,
y HEro rnepej riazaMu Bucesd ToT caMblil TUCT A4 ¢ Hannucbio «Ceronus 24 nexadpsa!!!». Unoraa s
CMOTpEII Ha ATy OyMary u OHHUMaJ, 4YTO JJaXKe €CJIM Y HeTrO €€ BEpPOJIOMHO OTOOpaTh U YHUUYTOKHTD,
TO 3TO Bc€ paBHO He nmoMoxkeT. [lotoMmy uro y TamkeHTHa rae-To riy0oOKo Ha cepjue Kpacyercs
tatyupoBka: «Ceromus 24 nexabps!!!»

Moxet ObITh, IMEHHO IMMO3TOMY OH W CTaJl TPEXKpaTHBIM oOnaaaresneM 3BaHus «Jlydmmit
mpojiaBer; roaa»?

25. MNoka ecTb XOTb OAMH LUAHC, 6encs Ao KoHua!

Jlyuuwe cooxnyms, wem uepul cyuums, Iyco.
Basepuii Xapaamos B kuHopuiasme «Jlerenga Ne 17»

— Kax 6v1 nonanu 6 enasnoe 30anue L[PY?
— A azenm.

— KI'b?

— Hem, «Opudpneiimy.

AHEKI0T

Mot crapeiii ToBapuiy 3Bb, KOTOpBIM YK€ HaBHO JMHBET NPOJAXaMH, ITOCTOSHHO
pacckasplBall UCTOPUM TPO TO BpEMs, KOTOPOE OH MpOBEI B OJHOW KpYyHHOH (enepanbHOi
KOMIIaHUH, 3aHUMAIOILENCSl TOCTaBKOW OUCHON MeOenn 1 000py10BaHUs MO KITIOY.

OpHaxapl OH MOBEAANI MHE UCTOPHIO, KOTOPasl CUJIBHO 3araja B MO0 MPOJIaBaHCKYIO QyIly, U
s X04y C BaMU 3TOM UCTOPHUEN MOJAETUTHCS.

3bb exan Ha cBoeil Mmammue o MKAJ, korna emy mo3BoHWIN U3 opuca U COOOIIMIH, YTO
aIMUHUCTpPALUS OAHOTO M3 MOJMOCKOBHBIX TOPOJOB PACCMATPHUBAECT MPEMJIOKEHUS O TOM, KAaKUM
o0pa3oM UM MepecTpouTh opHUC U MOMEHATh obopymoBanue. Henonro aymas, 3Bb momuyancs
MPSIMUKOM K TIOTCHIIMAJILHOMY 3aKa3uuKy 0€3 MpeaBapuTEIbHOW JIOTOBOPEHHOCTH. YK€ dYepe3



COpPOK MMHYT OH CTOSUI B KaOMHETE IJIaBbl aIMUHUCTPALIMU U paccKa3blBasl, KTO OH TaKOH, OTKy/a
B3SUICS U C UeM I10>KaJI0Bal.

I'maBa agMMHHCTpalMK IPYCTHO MOKaydaj roJIOBOM U CKa3all:

—I'ne ke BBl panbiie ObuIM? MBI yXe BCE COIIACOBAIM C BallUMU KOHKYPEHTaMH, BOT U
JU3aliH-TIPOEKT T'OTOB, U CMeTa YTBEPKIECHA, U BOOOIIE OHM ¢ HAMM PabOTAIOT YK€ MOJT0Aa, a BbI
TOJILKO YTO TMOSBUWJIMCH B HAllIeH *U3HU. Tak uTo BbI OMO3/alIU, MBI YK€ C/IE€IaIN CBOI BHIOOD

— B 1aHHBII MOMEHT 5 MOTY TOJIBKO M3BHUHMTHCA 3a HAIy OIUIOIIHOCTh, YTO MbI HE BBIIIUIN Ha
Bac paHbllle U HE CHEeNajM BaM INpeyiokKeHne. Mory Jin s [l Bac TOXe CHeNlaTh JAU3alH-TIPOEKT
OecrutatHO? Ecnu Bl BbIOepeTe HAac B KayecTBE IMOCTABIIMKAa MeOeTu M 00OpYHOBaHHS, MBI HE
Oy/eM BKJIIOYaTh pa3pabOTKy 3TOTO POEKTa B CMETY.

— Moso10# 4enoBeK, Ballly IIAHChl KpaiiHe HeBeNUKH. C BEpOATHOCTHIO B 99 MPOLIEHTOB MbI
He OyJIeM MEHSATh pellIeHHe.

— 3Ha4MT, OJUH IIaHC Y HAC BCE-TaKU €CThb, — YIbIOHYJICS 3Bb Bo Bech cBOI 3yOacThlil poT, U
€ro JIBICHHA TOXE Kak OyATO OBl yIBIOHYIACh.

—Hy, ecnun BaM nenath Hedero, paspadaTbIBaiiTeé CBOM JU3alH-IPOEKT, — OTBETUJI CaMbli
IJIaBHBIN YEJIOBEK B 3TOM 3/IaHHH.

—Mory 11 s paccuMThIBaTH Ha TO, YTO BBl YAEIHTE MHE JECATh MHHYT, 4TOOBI MOTOM
03HAKOMHUTHCSI ¢ HUM? — 3aJ1aJ1 CBOM nocieanuii Bonpoc 3bb.

— Jla. 41 Ha HETO MOCMOTPIO, — OTBETUII EMY TIJ1aBa, U OHM YIAPWIIU IO PyKaM.

W 3bb Hayan pa®oTy: JHEM OH OOXOJMJ KaXKAOro COTPYAHMKA aJIMUHHCTpaLUHU (a UX TaM
paboTaiio Oosble cTa ABAALATH), CIPAIIMBAIl €r0, KAKUM Obl €My XOTEJIOCh BUJIETh pabouee MecTo,
KakuM OOKOM €My HpaBHTCS CHJECTh K OKHY, K IPOXOIy, K NPHHTEPY U TaK Jajee, a Mo Ho4YaM
YepTUJI B CIIEUAIBHOM MporpaMme pabo4yre MecTa, YUUThIBas HHTEPEChl BCEX COTPYIHUKOB.

Ha »10 emy mnonajgoOwiace uenas Heaens. 3a 3TO BpeMs OH YyCHeNd HOJAPYXKUThCS C
OOJIBIIMHCTBOM COTPYAHHUKOB, Y3HaJ BCIO BHYTPEHHIOIO KOPIIOPATUBHYIO KyXHIO, 04apoBall JIIOJEH,
KOTOpPbIE MOTYT MOBJIUATh HA U3MEHEHHME PELICHUs, U y3HaJl, YTO B AU3ANH-NPOEKTE KOHKYPEHTOB,
KOTOpBIA OBUT yTBEPXKAEH PYKOBOJCTBOM, OBUIM YUTEHBI IOXEJIAHUS TOJIBKO TMEPBBIX JIMII
aJIMUHHUCTpPALIMU: CaMOTI'0 IJ1aBbI U MATEPBIX €0 3aMOB.

PoBHO uepe3 Hezento B KaOMHETE y CaMOro INIaBHOTO YEJIOBEKa B 3[aHUM ObLIa MPOBEACHA
Ipe3eHTalus Toro, Kak, no BuaeHuto 3bb, Hambonee rpamMoTHO U 3(G(HEKTUBHO YUUTHIBATH
MHTEpechl U pabouMii PyHKIMOHAJI KaXJO0ro COTPYAHHMKA. BBUIM paccMOTpeHBl BCE JETallu: THAE
JIOJDKHA CTOSITh TyMOOYKa TIJaBHOrO OyXrajnTepa, Kak OT BXOJAa HYXHO CHJIETb HMHXEHEpaM U
[I0OYeMy HMMEHHO TakK, i€ yAOOHEH MOCTaBUTH IUIOTTEP y CEKpeTaped M MoYeMy KOHIUIMOHEPHI
HYKHO pa3MellaTh He TaM, IJe Npeiaraau KOHKypeHThl. Kpome toro, Mynpsiit 3bb paccunran Bce
TakK, 4YTOOBI IIEHa 0Ka3aJach IPUMEPHO Ha MSTh MPOLIEHTOB HIKE, YEM Y KOHKYPEHTOB.

I'maBa agMUHHMCTpallMM K TOMY BpPEMEHHM YK€ IIOTOBOPUJI C HECKOJIBKUMH CBOUMHU
COTPYJHUKaMU M OOCYJMJI C HUMHU CTPAHHOTO JIBICOIO MY’)KMKa, IIOCEIMBIIETOCS y HUX B OQucCe.
Bce 611 OykBasIbHO BIIOOJIEHBI B HETO, U, Kak Bbl MoHMMaeTe, 3bb cMor ¢ moMolsio xapu3Msel 1
npo¢eCCHOHATBHOTO MOAX0/1a CKIIOHUTH Yallly BECOB B CBOIO CTOPOHY.

Ilena takoit mobeap! kpaitHe Benuka. B ciopre oHa Ha3bIBaeTCsl BOJIEBON. DTO KOTa MO XO4y
MaT4a Thl IPOUTPHIBACIIb CONEPHUKY, & IOTOM, cOOpaB BOJIIO B KyJIaK, HE TOJbKO BbIpaBHUBACIIIb
CYeT, HO U BhIpbIBaelIb nodeay. M kakaplil U3 Ty4IInX B CBOEM Jiesie IPOIaBaHOB TIOHUMAET, O YeM
s roBopro. bonee Toro, npenriedse Takoro mpojaaBaHa 00s3aTeNbHO YKpamaeT TarynpoBka «Iloka
ecTh X0Th OJMH IIAaHC, 0eicsa 70 KOHIa!»

IIpu 3TOM, K CBOEMYy OOJIBILIOMY COKaJ€HMIO, s BBIHYKJIEH KOHCTATUPOBATh, YTO TAKUX
COTPYAHUKOB B MpojAa¥ax €JUHUIBL. BoJbIIMHCTBO MIIyT cebe ompaBaaHMs, KakK JIETalbHO HE
nponarh KilneHTy, U BBIJAIOT UX 3a MPUUMHY OTKa3a CBOEMY PYKOBOAMTENO. MOXETe MPOBEPUTH
ce0s, B KaKOil MOMEHT BaM yZ00HO ObLIO Obl CAATHCS, €CIM OBl y BaC COCTOSAJICS TaKOM pa3roBop o
TenedoHy.

IIpencraBbre cebe, Bbl 3B0HUTE KIIMEHTY, TYT TpyOKy CHUMAaeT HE3HAaKOMBIH BaM MY)KUUHA, U
BbI €EMY TOBOpHUTE:!

— 3apaBCTBYiTE, Kak MOKHO ycibiliate MBan MBanoBHua?



— BblI 3HaeTe, OH B OTITyCKE.

(Ilaimvoecsim npoyenmos npooasyos nooaazooapsim u Ha 3Mom NoJIoHcam mpyoKy, HO 6bl,
KOHEYHO e, He maKol.)

— IloackaxuTe, a KOrja oH BepHeTcs?

— JloskeH ObITh uepe3 Mecsll, 6 CEHTAOpA.

(Ewe Oecamb npoyenmos compyoHUKo8 NONPOWAIOMCA HA SMOM U HANUWYM 8 KApMouKe
Knuenma 6 ceoeii CRM-cucmeme: «llepessonums uepez mecsay. Knuenm 6 ommnycke», HO 6bl,
Oe3ycnosHo, 3adaeme Cciedyrouull 60NpPoc.)

— MHe He XOTeNnoch OBl ero OECIOKOUTH B OTITYCKE, HO BOMPOC BAXKHBIN. BbI ciyuaitHO HE B
Kypce, OH cobupalics ye3KaTb WM Iie-T0 HeJlaneKko?

— 4, K coXkaneHuro, He B Kypce.

(Tax u xouemcss omeemums. «Hy umo owce, cnacubo eam 6onvwioey, U C YYECMEOM
8LINOJIHEHHO20 00Jl2d UMEHHO MAK U cOenaom euje 0ecamv npoyenmos npooasyos. Iloumu sce,
Kpome 8ac, 6e0b 8bl bopemecs 00 KOHYa, npasoa?)

— Brl 3HaeTe, cTpanHasi cUTyanust — OH B Kypce, YTo s JJOJDKEH TO3BOHHTD, U JKJann MeHs. Kak
BbI yMaeTe, s He CUJIBHO eMy MOMeIIaro, eci OTIPaBiIo cooliieHne Ha TenedoH. Bel mornu Ob
JaTh HOMEP ero MOOUILHOTO?

— He mory, He 3Ha10, He Oy/y, HE X0Uy.

(Ouenvb y0oOHblL MOMEHM, HA KOMOPOM cOadymcs ewe oecams npoyenmos. Ocmaromcs
camvle cmotikue, 8KI0YAs 84c.)

— IIpocture, moxaiyicra, HO 3TO MpPaBJa O4YEHb BAaXXHO, U B IEPBYIO ouepenb aius VBana
MBanoBuua. HaBepHska ero HoMep 3HAIOT Balld KoJulerd. Moriu Obl Bbl CHOPOCHTH y HUX,
noXkayiicra, OueHb Bac mpoiry. S mogoxay Ha TeneoHe CTONBKO, CKOIBKO HYXKHO.

CrycTss MUHYTY BaM JUKTYIOT €ro Homep Ttenedona: +7 915 491 XXXX.

(Lotioss 00 3mozo smana, Ka#cOvlli NPOOABAH MOMCEN CYUMAMb GbINOJIHEHHbIM C80€e 0el0 U
HONPOWAMbC C IMUM NPEKPACHbIM HEe3HAKOMbIM MYHCUUHOU, YMO U cOelaom euje namHaoyamso
npoyenmos. Ho eam nouemy-mo 3axomenoco nocogopums ¢ HUM euje.)

— BbI u3BUHHTE, KaK Bac 30BYT?

— Ilerp CemeHoBHU.

— Ilerp CemenoBuu, cnacubo Bam orpomHoe! Mckpennee crnacu6o! He yacto BOT Tak moau
MOTyYT 3armpocto nomous! Eme OykBanbHO MHHYTKY OTHUMY. BBl HaBepHsKa B Kypce: ToJbKo VBan
VBaHOBUY 3aHMMAaeTCsi BOMpOCaMU OXpaHbl Tpyna? Beap B ero oTCyTCTBHE HaBEpHSIKa KTO-TO
3aMmenaeT ero. Moxer, HET CMBICIIa €r0 B OTIYCKEe O€CIIOKOUTH?

— Bo3moskno, Kiapniust BUkTopoBHa B Kypce 3TOU TEMBI.

— A 1o KakoMy HOMEpPY MOYKHO € Hell Too0maThCs?

— IISThCOT MATHAECAT MATH — MATHACCST MATh — MATHAECST MSTh.

— Ouenp Bam Onaronapes, Ilerp CemeHoBud, criacu6o. JI10OBM Bam, cyacTbs M JIOJITHX JIET
JKU3HU!

(/lo smozo amana dowienr MoIbKO Kaxicowvlll 08a0yamulil NPOOAaH, Namv NPOYEeHmMo8 U3 cmad.)

besycnoBHO, 3TUM repoem Obuid BbI! A €cCiM HET, TO y Bac €CTh BCE IIAHCHI CTaTh TaKUM
repoeM. Hy>xHo npocTo HaHecTH cede MpaBUIIbHYIO TaTYUPOBKY.

B npuniune, npexie 4eMm MoJIoKHUTh TPYOKY WM 3aBepUINTh BCTpedy ¢ KiueHToM, HY>KHO
3a/1aTh ce0e BHYTPEHHUM BOIpPOC: «A BCE JIM s cAenall, JUIsl TOrO 4TOObI OBITh YECTHBIM MeEpe.
camuM coboii? EcTb i y MeHs ellle XOTh 0JuH maHc? Bocnonb3oBaics jau st uM?»

OpranuzaTtop MOUX MacTep-KJIaccoB B IIecTH roponax CHOupH W pyKOBOIUTETh KOMITAHUH
ExpertUm FOnus Onblnanckas pacckasbiBaja MHE, YTO MPH MpoJiaxe OUIETOB Ha MEPOIPHUSITHE B
KpacHospcke ona oOmanace ¢ KimeHTOM, KOTOpBIA OBIT KpailHE 3aMHTEPECOBAaH Ha 3TOT
MacTep-KJacc MomnacTb. bo Nblias 4acTe COTPYAHUKOB MPOUYUTAIA MOIO MPEABLAYIIYI0O KHUTY U
XOTENIM TIO3HAKOMHTBCS CO MHOM, TaK 4TO pedb IUIa O MPOake KOMAaHIHOTO TMaKeTa OMIETOB Ha
MacTep-Kjacc, a YMOJIHOMOYEHHbIM JHuIoM Obl1 HR-coTpyaHuk, KoTOpas Bena meperoBOphbl C
neHTpatbHeiM opucom B Mockse. Tlocne ouepemnoro 3Bonka FOmmm HR coobmumna crampHBIM
rojocoMm, 4yTo «MOocCKBa JIeHeT He JaeT, BCe OI0IKEThI 3aMOPOKEHBI».



Ho IOnus He u3 Tex, kro cnaercs. CHavana oHa yOemuna HR-cnemumanucra, 4ro Hy>XKHO
nonpoOoBaTh ellle pa3, Tak Kak 0YeHb MHOTO UCKPEHHE JKaXAYIINX COTPYIHUKOB XOTAT MONACTh HA
MacTep-Kjacc, MOTOM OHa IMOMPOCHIIAa KaKJ0T0 M3 3THUX COTPYAHMKOB HalMCaTh KPAaTKOE 3cce Ha
TeMy: «3aueM MHE 3TO O0yUeHHUE U YTO JOJIKHO U3MEHUTHCS MOCIIE HEr0», MOTOM JINYHO COCTaBHIIA
MUCHMO I PYKOBOJICTBAa B MOCKBe, 0003HAaUMB pEalbHBIC BBITOABI OT OOYYEHHS, MPUIOKHIIA K
HEMY 4acTbh 3CCE COTPYIHHUKOB U CJieNala ellle OJIHYy MONBITKY «yrOBOPUTH MOCKBY».

Cepaue nuna, NPUHUMAIOIIETO PELIEHHE, PacTasio, U OH BBIJIEIMWI JIEHBI'M Ha OOydeHHE
COTPYJTHUKOB KPaCHOSPCKOTO (puinaa.

Eme 651! S npencraBisio cedst Ha ero Mecte, s Obl TOXE BbLAEIWI AeHbIU. [loTomMy uTO 3TO
OBLIO CcIeJaHO KPacHBO U TPAMOTHO, a HE TIPOCTO «JIalTe JICHET, MOXKalyicTa.

[ToToMy uyTO 3TO OBLIO POJAHO.

S crpammBan u KOmio, u 3bb, moyemy >ke oHM HEe pa3BepHYJIUCH U HE YIUIU MOCJIE MEPBOrO
apryMEHTHPOBAHHOTO OTKa3a KIMEHTOB M rje Ta rpaHb, KOTOPYIO Jydllle He mnepecTymnarb? O0a
OHM OTBETWJIM, YTO €Clii Obl OHM MOKHUHYJIU KAOMHETHl CBOMX IMOTEHIMATBHBIX 3aKAa3YUKOB, TO
poCcTO ObUTM OBl HEYECTHBI CaMU C COOOW, IOTOMY YTO MOHMMAIH OBbI, YTO HE CIENIAN BCE, YTO
MOTJIH.

Ho, noBToprock, vaiie gtoau He ObIOTCSA 3a pe3ynbTaT U 3a Knuenta. MHe naxe mHOTIA
Ka)XETCsl, YTO HEKOTOpbIe MPOAABIbl CHEIHMANbHO HIMYT MOBOJ HE MpojaBaTh. M korma Takoit
MOBOJl, K WX paJOCTH, HAXOJUTCS, TO OH IIpPEBpallacTcsd B OINpaBIaHHE, KOTOPBIM MOKHO
3alIUTUTHCS TIEPe]l CBOMM PYKOBOAMTEIEM OT/AeNa MpoJa)x. JDTO Belb HE Y HUX HE MOIYy4HUIIOCH
npojath, 3T0 MBan BaHOBMY B OTITyCcKe, BEpHETCSl TOJIBKO 4epe3 MecsIl, 6 CeHTIOps, HUKTO He
3HAET, TJIe OH OTJbIXaeT, 1 HOMEP €ro MOOMIBLHOTO TenedoHa HaM TOKE€ HEU3BECTEH, a CIPOCHUTH
€ro He y KOro, Hy M, B KOHII€ KOHIIOB, BOIIPOCAMM OXpaHbl TPyJla 3aHUMAETCS TOJIBKO OH M, KOTJa
OH B OTIYCKE, €ro HUKTO HE 3aMellaerT.

Ho BbI, O€3ycnioBHO, HE Takoil COTpyIHUK. BbI e BbIILIM, B KOHIIE KOHIOB, Ha KiaBauio
BUKTOpOBHY M3 IPUBEIEHHOTO BBIIIE quanora!

O, ckombKO pa3 s ciblllaJl NpU INPOBEPKE KIMEHTCKOM O0asbl: «f He Mory a0 Hero
JIO3BOHUTHCS yke nBe Henmenn». A SMS nucan? Kak mpaBuiio, He nucan. A B COIUATBHBIX CETSIX
uckan? Kak mpaBuio, He uUCKal. A ¢ KeM-TO JpyruMm B oduce pasroBapuBan? Kak mpaBmiio, He
pasroBapuBai. Jpyxuiie, Toraa Tel HeuecTeH. B mepByio odepennr HedecTeH nepen coboii. Kak ke
Thl coOMpaebes padboTaTh B Ipojaxax?

Opnaxapl, Oynyud yxke A0CTaTo4HO onbITHBIM POIlom, nans Toro 4YTroObl MONYYHTH
KOHTaKTHbIE JlaHHble KineHTa, cekperapb KOTOPOro NepecTan Ha HEro Nnepekiodarb, CCbUlasCh Ha
€ro 3aHATOCTb, S PEIINUI TO3BOHUTH B OT/AEI MPOAaK, BbIIIET HA PYKOBOJUTENS U MMOTOBOPUII C HUM
Kak KoJUIera ¢ KOJUIErou. Sl eMy Tak u ckaszad:

— Komnnera, mMbpl ¢ TOOOW OJHUM J€JIOM 3aHUMaeMcCs, C OIMHAKOBBIMU MpoOiIeMaMu
CTaJIKUBaeMcsi, Mbl BooOIIe OpaThst 1o KpoBU c ToOOH. [lomoru, nocraHb HOMEpP MOOWIBHOTO
TenedoHa yeIoBeKa M3 TBOEH KOMIIaHWH, 3apaloTaii B CBOIO IMPOJIABAHCKYIO KapMy IUTFOCHKH.
3emiIst Kpyritas, 100po 3To K Tede BepHeTcs. M1 MHe IoOMOXKels 3a0/HO.

Menemkep okazaics MOHUMAIOIIUM U TIOMOT MHE, TOTOMY YTO TOYHO OCO3HaBall, YTO 3HAYUT
ob1Th B IKype POIla, koropomMy cpouHo HykHO AoctaTh TenedoH Knmuenra. Ckopee Bcero, y HEro
TOXe ecThb TaTynupoBKa «[loka ecTh X0TH OIUH IAHC, Oelcs 10 KOHIA!) .

Haneroce, 1 'y Bac OHa TOXe €CTh WM TE€NEPh MOSBUTCS.

26. Jlroan nokynaroT y nogeun

Berep, HagyB ynpyrue ryosi,
['yaut Ha 3ape B 3eseHbIe TPYOBI.
OH 3HaeT, 4yTo B rOPOJIE U B CEJIE
Xopoliue JTIoAu )KUBYT Ha 3eMJI€.



Wyt 1o mianeTe XOpoLIue JIF0H.

N MoxeT ObITh, TEM YK OHH XOPOLIH,

Yro B TpyX CBOM, KaK B IIECHIO, UM XOUYETCS BCIOAY
B11oXnTh XOTh YaCTHUILy CBOEH IYILIH.

Ha cBete ecTh cuacTbe — 11001, OTKpHIBAI.
Ho capimmms nopoii: «Paspemmnre 3amMeTuTs,
Benp xodercs B dKU3HU XOPOLIETO BCTPETUTD,
A rrie oH, xopoumii? [logu yragaii!»

Kak y3HaBatp ux? PeuenrtoB He 3Har0.

Ho BcnioMHuTE camu: Karneib, TOIOJIE. . .
Kpyxwunu Bokpyr ¢goHapeit xopoBoa
CHeXXMHKHU. A BBl TOPONUJIMCH K TPaMBAIO.

W BapyT, NOCKOJIB3HYBIINUCH Y TOBOPOTA,
Bb1 OonibHO ymanu, 3a/1€B BOJOCTOK.
Criemmnu npoxoxkue MuMo. .. Ho kto-to
EpOCI/IHCH K BaM U IIOAHATHCA IIOMOT'.

BricTpo Bam uTO-TO CKa3zai, yremias,
K cBety mozaBesn v najibTo OTPSIXHYI,
[Toman BaM CyMKy, JOBEJ JIO TpaMBasi
U Ha npoiianse pyKor MaxHYyIL.

Ciyyaii myCTS4HbINA, KOHEYHO, U MO3XKE

B namsatu Bamen pacrasi, Kak CHer,
OOBIYHBIN TPOXOXKUM. .. A 9TO €CIIH, MOXKET,
Bot 310 X0pommuii u Obu1 yenoBek?!

JKuByT Ha maHeTe XOpOIIUe JI0IU.

KpacuBbie B CKpOMHOCTH CTPOTOM CBOEH.
[TpuBeT Bam cepaeuHbli, XOpouIye Jou!
Bonbmioro Bam c4actbsi, Xopouime Jroau!

S Bepro: B rpsaymieM 3emuisd Hamia Oyier
[1maHeTOr TOJIBKO XOPOUIUX JIFOAEH.

Onyapa  Acapos, CTHXOTBOpeHHe  «Xopouue  JIOAN,
MOCBSALIEHHOE reHepaji-jiefiTeHAHTY HNBany CeMeHOBHYY
Crpeas0nnkomy

Moii mepBBIii MEHEIKEp CpPEeIHEro 3BEeHAa, KOTOPBIM ObLT JJII MEHS OYeHb aBTOPHUTETHBIM
YEJI0BEKOM, TTOCTOSTHHO MOBTOPSUT (hpasy: «XOpOIInid YeI0BEK — 3TO He mpodeccus!» — TeEM caMbIM
MOTYEPKHBAs], YTO B CTy4Yae HEBBITIOIHEHUS TUIaHA PO ATOT MPUHIIUT HACTUTHET JIFO00TO.

S cornaceH ¢ mo3uuuMeH, 4YTO CUCTEMA YIPABJICHUS JOJKHA BBIBOAWTH M3 HAIIMX PSAIOB TEX
JOJIeH, KOTOphIE HE CIPABISIOTCS C 3aJauyaMi, MIPU 3TOM XOUY 3aMETHUTh, UTO CIYCTs MATHAILUAThH
JIET, KaK sl YCIbIma 3Ty (pasy, cuuTaro, 9YTo BeCh OM3HEC, JIF0Oask CUCTeMa MPOJax JEepKaTCs Ha
HalIUX JIIOJIAX U UX HOpMaIbHOCTU. [I0TOMY YTO BHE 3aBUCHMOCTH OT TOTO, HA KAKOM PBIHKE MBI
paboTaem, 4TO MpojaeM, Kakoi OpeH/ MpPeJCTaBlIgeM U O KaKOW BBIr0Jie UJIET peub, KineHTsl nin
MapTHEPbl XOTAT MOCMOTPETh HAa HAC, MOTOBOPUTH, OIEHUTH HAIIy AaJIeKBAaTHOCTh M MPHUHATH
pelieHre, OCHOBBIBAsACh HA CBOEM BIEYATIICHUU.

Opun xopomo MHe 3HakoMbld IT-mupekTop pacckasplBajl, Kak JOIT0 M MYTOPHO BEI



MIEPErOBOPHI C OYEHH CEPHE3HBIM HTPOKOM B cpepe 0OCIyKUBaHHS HACENICHHs Hallel CTpaHbl 00
OJTHOM ITPOEKTE, KOTOPBIA MOT ObI IPUHIMITHAIBHO U3MEHUTH JJIS JIIOJIeH CUTYallHIO C CEPBUCOM, a
3a0HO obOecrieunTh Oe30eaHOe Oynylee 10 KOHIA KU3HM MOEMY 3HakoMoMmy. B camom koHIle
IIEPEroBOPOB HY>KEH ObUI YENIOBEK, KOTOPBIA rapaHTHPOBal Obl HAJEKHOCTh MOEro 3HAaKOMOTIO, U
OH TpUTIacui ¢ co0oi Ha (PUHAIBHYIO BCTpedy COOCTBEHHHKA KOMIIAHHH, y KOTOPOTO TOTJa
paboTan, 3apy4MBIIUCH €ro MOAJECPKKOW M HEOOJbIIMMU HHBECTULHMSIMH, KOTOPbIE TOT T'OTOB
BJIOKHTH B MPOEKT. Bcerna akkypaTHbI COOCTBEHHHK TpHeXal Ha BCTpedy HeaaeKkBaTHbIM. OH
ObUT OYEHb IJIOXO O/IET, HEMpPHUUYECaH, XaMul, 33/1aBaJl IPOBOKAI[MIOHHBIE BOIPOCHI U MPOBAIMI BCE
neperoBopsl. B3anMHas BeIrojja 00€MX CTOPOH OTOILIA HAa BTOPOW IJIaH, U O BO3MOXKHOM
HnapTHEPCTBE peub UATH nepectana. M o 0e36enHoM OyaylieM /10 KOHIA KH3HH MOErO 3HAKOMOTO
IT-nupekropa Toxe.

Jlronu nokynaroT y JIFoJeH.

OnHaXIIBI y MEHSI MTOSIBIJICS O4Y€HBb HETpOCcTol KimeHT, KOTopbIi JaBHO paboTai ¢ HAIIUMHU
KOHKypeHTaMu. KoHeuHo ke, s J1enan Bce Ui TOro, 4YToObl MoKa3aTh, HACKOJIBKO Y HAcC KJIACCHBIH
NPOAYKT, 4T00B! KIIMEHT NpUHSI B3BEIICHHOE PEUICHNEe W Haval COTPYAHUYATh ¢ HamMH. Paborain s
¢ KimenroMm noiro, U 4yBCTBYIO, M BHXKY, UTO BCE €My HPAaBUTCS U OH OJJOOPUTENBHO KUBAaeT U
Jla’ke MMPUYMOKHBAET OT YJIOBOJICTBUS, KOTJA 51 OUYEPETHYIO TMOJIE3HYI0 (DYHKIHIO HAIllel CUCTEMBI
MIOKa3bIBaI0, HO PEIICHUE HUKAK MPHUHATh HE MOXKET. B KOHIle KOHIIOB 51 HE BbIAEpXkaJl M FOBOPIO:
«Hy pemaiitech xe! Bbl jxe gaBHO yke BiroOeHb! B Hall npoaykT! YTto Bac cmymiaer?» — U oHa,
HOTYNHUB B30p, CKa3zala MHE, YTO HE MOXKET OTKa3aThCsl OT NMPOJAYKTa KOHKYPEHTOB: «JleBouka
OYEHb XOPOIIIasi HaC 00CITyKMBAET B TOM KOMIIAHUH, HE XOUETCS €€ OOMKATh.

VIMEHHO B 3TOT MOMEHT $ ITOHSJI U IIPOYYBCTBOBAN Ha cebe 3HaueHue ¢pasbl «Haxoqurses B
CTymnope», Tak Kak MMEHHO B HEM s U okaszajicsi. A yto roBoputh? CrnoBa Tuma «Bbl TOTOBBI
IUIATUTh MATBCOT THICAY B TOJ 3a TO, YTO Bac OOCIy’KMBAaeT XOpoIlas AeBOoYka?» BOOOIIE
HEYMECTHO TOBOPUTH B HAIllleil CTpaHe, MOTOMY 4YTO ToTOBHI. Hamm moau rotoBel. Mbl BooOIIe
4acTO MOCTYIaeM UPPAlMOHAIBHO, U JIOTHKA HEKOTOPBIX IMOCTYIKOB HE MOJAAETCS OOBICHEHUIO U
NPU3BIBaM K 3/IpaBOMY CMBICITY.

HaBepHoe, UMEHHO B 3TOT JI€Hb Yy MEHS NOSBUJIACh IPOAABAHCKAs TaTyupoBKa «JIroau
MOKYNAKOT Yy JII0Ae» W OCTajach Ha BCIO KHM3Hb. M3 TOW cuTyauuu BbIXOJ Mbl Hauumi, KiimeHT
Kyluja Hally MpaBOBYIO CHCTEMY M IUIaTWIa JEHbIM 3a OOCIyXHBaHHWE MapajUlebHO JBYX
KOHKYPHPYIOIUX MpoAyKToB. [IoToM Xopomas aeBoYka yuia B JIEKpeT, M, KOrjaa CBSI3b C HEH
o0opBaiacs, ele yepe3 kakoe-To Bpemst KiIMeHT MoJHOCThIO Nepelia Ha Hally CTOpoHy. A ¢pasy
sToro KimeHra s 3anoMHUII Ha BCIO KU3Hb.

3HaeTe, 4yTO NMpoUcXoauT B oduce y KimeHTa, korja Mbel yXOAMM OT HEro IOCJE Hamei
Onectsmiel npeseHtanun? Ecnm mponaBaH cpaboTall XOpOIIo, y HEr0 OTIMYHBIN MPOAYKT U eMy
ynanoch foHectu 10 KiumeHta oOpa3 ero cBemioro OyAyIlero ¢ 3TUM IMPOAYKTOM, TO Jajiblle
IPOUCXOAUT NMPUMEPHO Clleyromas cueHa. Jlioan moBopauMBaroTCsl APYr K JIPYry U HAa4MHAIOT
CHpAaIlNBaTh:

— Hy 4ro, Oyznem nokynats? Bposie 661 HOpMaJIbHBII IPOTYKT.

— Jla v maniaH HopMasbHBIN TOXKe, Hall yesioBek. [laBaii monpoOyem.

A ecnu npojaBaH cpaboTajl XOpOIIO, y HETO OTJIMYHBINA MPOJYKT, EMYy YJIAJlIOCh JOHECTH J10
Knuenra o6pa3 ero cBemioro OyayIero ¢ ero npogyKToM, HO OH «HE Halll MalaH», TO MPOAAXKU He
Oyner. Eciu OyayT 3amMeTHBl XOTh 1101 (ajbllid, KOPBICTH, HEYHUCTOIIOTHOCTH YEJIOBEKA,
HOMSATBIA BHJI, HEBHUMATEJIBHOCTb K JI€TalsIM, HapyllIeHHE JIMYHOTO MTPOCTPAHCTBA M MOHOJIOT IS
camoro ce0s, To PoAaXKH He OyIeT.

Bor rak.

Eme omgna wuctopusi, cBa3aHHas ¢ paboToii ¢ KoHKypeHTamu. Y Kimenta mnpobHOe
o0CITy’)KHBaHHE HAILlEro MPOAYKTa, sl C NEPUOJUYHOCTBIO pa3 B HEJCINIO MPHUEIKAI0 K CBOMM YXKe
JFOOMMBIM TOTEHIMANBHBIM KiMeHTaM, KOHCYJNBTHPYIO HMX MO BOIpOcaM pPabOThl C HAIINM
IPOAYKTOM, MH(OPMHUPYIO O HOBOCTAX B HX c(epe HesTenbHOCTH, B 00meM, paboTar Kak
nojoxeno. OJMH U3 MOUX BBIC3/IOB BBINAJACT HAa KaHYH MEXIyHapOJHOTO >KEHCKOTO THS, U
MOKYIar0 TPU PO3bl, YTOOBI MO3APABUTh COTPYIHUIL 3TOM OpraHu3aluu ¢ Mpa3iHuKoM. B kabunere



paboTalOT TPU KEHIIUHBI, U S JlaXKe HE MPEJACTaBIIAI0 cede, KaK MOXKHO HE TMO3JpaBUTh UX C &
Mapta. To ecTb y MeHs B NpUHIMIIE 3TO HE YKJaJblBaeTcsi B rojoBe. Buaumo, mama MeHs Tak
BOCIIUTAJ.

U BOT 51 mpue3xaro, 1apro KakoM JKEHIIKHE 110 po3€, a OHU YyTh JIM HE CO CJIe3aMU Ha I1a3ax
ux O0epyT, 1 oJiHa roBOpUT: «Bbl 3HaeTe, a Ballll KOHKYPEHTBl HAM HU pa3y LIBETOB He Japuin». 5
cMeroch M oTBevaro: «/la s 5k He A cpaBHeHMs ¢ HUMHM japro. [IpocTo xoTenock BaM MpUATHOE
caenatb. C mpa3gHukoM Bac! My)KUMH BaM JOCTOMHBIX B KH3HU M JIMYHOIO CYACTbs, MUJIbIE
nambl!l» OnHa U3 HUX XUTPO yiblbaercs U roBoput: «Hy, pa3 npusTHoe XOTHUTE caenaTh, MOKET
ObITh, M CTHUXOTBOPEHHE HaM CMOXKeTe paccka3aTh?» S orBeuaro: «/la nerxo!» DT0 Bce
INPOMCXOJUIIO B TaKOM JIETKOM W Mpa3gHUYHOM aTMmocdepe, M MHE TaK XOTEJIOCh CO3]aTh
JKCHII[THAM HAacTPOEHHE, YTO MEHS a0COIIOTHO HE TOKOpoOmia ux mpocnba. S mocraBui mocpenu
KaOMHeTa CTyJl, pas3yJics, 3a0pajcs Ha HEro, Kak B JIETCTBE, U T'POMKO MPOYUTANl CTUXOTBOPEHUE,
BOOOIIE HE UMEIOIIIEE OTHOIMICHUS K MeX/TyHapOJHOMY KEHCKOMY JHIO:

VY MeHs B KapMaHe Kphblca!

A noiimai ee B necy!

Ona Mokpas u nbicas!

S nomoii ee Hecy.

CMmesunch Mbl MUHYT JecsiTh. M sI ¢ yJOBOJILCTBHEM BCIOMHHAIO TOT AEHb JI0 CHX IOp.
YecTHO MPU3HAIOCH, Y MEHS BOOOIIE HE OBUIO MOTHBA MPOJATh B TOT MOMEHT. T0 €CTh Jenal s 3TO
HEe A NpojaxH. A MOTOMY YTO XOTEJIOCh B 3TOT J€Hb CO3[aTh KOHKPETHO 3THM >KEHIIHMHAM
XOpollee HACTPOEHHUE.

A cueT Ha OIUIaTy OHM MONPOCWIIN CaMu. JIF01 MOKYMAKoT y JII0eH.

Te, kTO co MHOI1 paboTai, MOMHST, YTO Y MEHSI Ja)Ke OJIUH U3 KPUTEPUEB MpueMa Ha padoTy
IPO/IaBaHOB ObUT «HacTosecTb». CTpaHHBIN, HEM3MEPUMBIN KPUTEPHH, HO OYEHb TOBOPSILUIL.
Hacrosimuii gyenoBek cuauT mepen ToOOH Ha coOeceoBaHMU WIIM €ro MoBeaeHue Haurpano? Mmu
OH (panbmKBbIA? VK Thl 4yBCTBYEIIb, YTO YTO-TO C HUM HE TO, @ OOBSCHUTH HE MOXKEIIb?

Hawm Hy»HBI HacTosMe. XOPOUIE MaJbYUKH U IEBOUKH.

OOwiasicb B MocieHUE Tofibl ¢ MHOXKECTBOM KIJIACCHBIX MpeANpUHUMATENEH, S yBUAEN JABE
KpalHHE MO3ULINN:

* JIronu — Msco. ['maBHOE — 3TO cucTeMa, KOTOPYK0 MHE YAAJIOCh CO3/1aTh, a UCHOIHUTENN —
BCETO JIUIIb BUHTHUKH.

» CraBKa Ha XOpOLIMX JIFOJEH, X pa3BUTHE, 00yUeHHUE, BbIpAIllMBaHUE BHYTPH.

51 moHnMaro, 4ro OuzHec ObIBaeT Pa3HBINM, KOMIIAHHH OBIBAIOT pas3HbIe, chephl AeSTEILHOCTH
pasHble, PETHOHBI pa3Hble, HO sI BCErJa BHICTYNAal 3a BTOPYIO No3unuio... M s He ycTaHy
HOBTOPSTh, YTO B MPOAAXaX-TO TOYHO, BHE 3aBHCUMOCTH OT TOTO, TPAaHCHAIIMOHAIBHAs 3TO
KOMITaHUSI WJIM MaJiblii OM3HEC, CeTh MPOIYKTOBBIX Mara3uHOB IO BCEH CTpaHe WM OTKPBIBIIASICS
ManeHnbkas mumuepuss B CreIkTbiBKape, B2B-peiHOK, rae MBI mpomaeM Cepbe3HbIe ayAuTOPCKUE
yenyrd, win B2C, rne 6aOynbka u3 TBepckoil o0iacTy Ha pPBIHKE MPOJAET CBOM MPOIYKTHI C
TPSZIKY, — TaK BOT, Sl HE yCTaHy MOBTOPSTH OJHY U Ty e (pa3y, KOTOpas BHITATYHPOBaHA Y MEHS
Ha CepAlle ¥ KOTOpasi OTPaXkaeT CyTh MPOJAX:

«JIroau mMOKynawT y Joaei».

27. Always be closing!

...OKA3an0Ch, YMO OONLUUHCINGO NPOOABUOS YCHEUHO CRPAGISIONICS
C npedsapumenbHbiMu CMAaoUusiMu npoyecca npooadc, HO Ha NOCLeOHeM
omane HACMONLKO OOAMCA  NOMepsmb  NOKYNAMENs, UYMoO  Y4aAcmo
OMNYCKAIOM €20 U3 Caiona O6e3 asmomoous. ..

JIu SIkokka

OnHaXAb! 1 NPUHSIT Ha pabOTy MOJIOIOTO HapHS U3 OJJHOTO CEBEPO-3aIlaIHOT0 TOpo/ia Halle
HEOOBATHOW CTpaHbl. Y HEro ObUIa HENpOCTas CeMeWHas CUTyalus, M3-3a KOTOpOMl OH ObLI



BBIHYXJICH repeOpaTthcsi B MockBy. Jlemo B TOM, 4TO ero JoOuMas ¥ eIWHCTBEHHAs J0YKa IO
COCTOSIHHMIO 3JIOPOBBSI JJOJDKHA OblJIa yeXaTh M3 TOPO/Ia ¢ M3JIMIIHE BIAKHBIM KIIMMAaTOM B JIPYTOH, C
0oJee MSATKUM, U Ha CEMEHHOM COBETE OBLIO MPUHSTO PEIICHUE TTOCEIIUTHCS B CTOJHUIIE.

[TepBbIM TIOEXan mamna, 4To0bl 3apaboTaTh JACHET, 00OCHOBATHCS HA HOBOM MECTE, BCTaTh HA
HOTH, a MOTOM U INEepeBe3TH BCIO ceMblo. Ha Mol B3risia, 3TO ObUI HACTOSIUN MY>KECTBEHHBIN
MOCTYTIOK, KOT/Ia TJlaBa CEMbH, KaK UCTUHHBIN BOXAaK CBOCH CTau, MPUHUMAET TIEPBBIN yaap Ha ceOs
1 OopeTcs ¢ 0OHAPYKUBIIIUMUCS )KU3HCHHBIMU 0OCTOSITEIIbCTBAMU, MPOKIIA IBIBAST HOBBIA MYTh JIJIS
BCEU CEeMbH.

Torma s mogyman, 9ro y 3TOrO 4YeJIOBEKAa MOTHBAIMS TOYHO OyJIET 3alIKalnBaTh U OH
00s13aTeIbHO OYJET PBaTh KWL, YTOOBI MOOBICTPEH MPUBE3TH CloJa ceMbio. K ToMy ke 3To Kak
pa3 TOT ciyd4aii, Korja 4eioBek Oyaer paboTaTh sIBHO HE JUIs ce0sl, a Il CBOMX OJIM3KUX, & 3HAYUT,
KajeTh ceOst He OyaeT.

[Ipomen mecsi, npojgax y Hero He Obuto. HuueM 0coOEHHBIM MapeHb STOT HE BBIICISUICS.
PsimoBoii, oObIuHBIN coTpynHUK. Bpome Obl He HOeT, (OpMallbHO BCE BBIMOJHSAET, K BCTpEYaM
TFOTOBHTCS, CUETa BHICTABIISCT. ..

B cepenune BTOpOro mecsia s CEpbe3HO Hauyall HAMPSTaThCs, MOTOMY YTO OTAAud OT €ro
paboTHI IO-TIPEKHEMY HE OBLIO.

B o0miem, MHE HYXHO OBUTIO YBHIETH €ro B JCJIe M MOCMOTPETh, Kak OH padoraer. Kak pas
Takasi BO3MOKHOCTh TOJIBEPHYJIACH: S Y3HAJ, YTO 3aBTpa K Ham B oduc npuener KiueHt, 4ToOsI
03HAKOMHTHCS C HAIIUM TPOAyKTOM. OCTaBaJIoCh JIEJI0 32 MaJbIM: JIaTh 3aJlayy OOWIly MpOBECTH
MIPE3CHTAIINIO, & MHE TIOHAOIIOIATh 33 €r0 KOMMEPYECKON Xapru3MOi BO BpeMs IEPETrOBOPOB.

Ha cnenyrommii nenp KimeHT cuaen yke HENalleKo OT MEHS M pa3roBapuBall C MOHMM
COTPpYAHUKOM, a s paboTan M JAejan BHUJ, YTO 3aHMUMAlOCh CBOMMHU JeJIaMH, BHHUMATEIbHO
MPUCTYIIUBASICh K UX Pa3roBOpY.

Kiuentr Obuta oOYeHb K HAM  PAcloONOKEHA, BCSIYECKHM TMPOSBISUIA HUHTEpPEC K
«Koncynprantllntoc» u Bce BpeMs TMOAYEpKHMBAJIA, YTO OHA TOJBKO B Hayaje NyTH
peIIpuHUMATENS, ouca Y Hee eIlle HEeT, TO3TOMY OHa M IpHexayia K HaM cama.

B ob6meMm, Knuent Toxxe nmpoaaBana. Tollbko mpojaBajia MOEMY COTPYIHHUKY HJICH0, YTO OH
BCE XOPOIIIO MPE3EHTYET, HO ceyac y Hee €CThb JierajibHasi BO3MOKHOCTb €My OTKa3aTh.

S XopoI110 MOMHMII, 3a4eM 3TOMY CHEIHAIUCTY HY)KHO ObLIO mepedpaTrhcsi B MOCKBY, U ObLT
YBEPEH, YTO OH Ha CJIOBA KIIMEHTA JakKe HE OOpaTHT BHUMaHWs. Beab 4eloBeK, y KOTOPOTO €CTh
CpoyHasi HEOOXOIUMOCTh TEPEBE3TH peOCHKAa B JPYyrod ropoja, OyaeT BcerJa HaxOIUThCS B
MMOKMCKAaX BO3MOXKHOCTEH, a HE B IIONCKAX JIETAJIbHBIX OTMAa30K.

[IpeseHTanums mpoIuIa XOpoIo, s OCTAICS OYCHb JIOBOJICH TeM, KaKk MOW 0OeIl 3HaeT MPOIyKT,
TeM OoJiee JosuTbHBIN K HaM KiMeHT He BhIcKa3ajia oKa HU OJTHOTO HApEKaHUs.

Kak BbI nymaere, 4To JOJKEH AenaTh MPOJABEI], KOrJa MOKyHaTedb XOPOIIO OT3hIBAECTCS O
ero npoaykre? Hy KOHEYHO ke, MpeIokKuTh ero KynuTs! OueBuHas, Ka3anock Obl, BElllb!

Sl ¢ HeTeprieHMEM KJajl, KOrga 3TO MPOU30MAET... HO oM-oi-oi!!! Uto »3T10? Mol mpoaasen
npoOyOHmI uTo-To THNA «Hy pa3 BaM HpaBUTCH, s BaM TOT/1a TO3BOHIO Yepe3 Mapy JAHEH» U Hayal
CIIENITHO COOMPATh CBOM KaTAJIOTH M PEKJIAMHBIC OYKJICTHI.

OH 3HaJ, 4TO €My OTKaXyT, MOTOMY YTO Halll MPEKPACHBIN KIMEHT YK€ «IOJApU» MOEMY
MIPOJIABITY BOJIIIEOHYIO OTMAa3Ky «y MEHs HEeT oducay, MOATOMY OH Jake HU4ero He caeman! Jlaxe
HE MPEINPHUHSUT TOMBITKH MPOJIaTh, HE MOJYYHJI BO3paKEHUH, HE cTall 00pOThCA, WIH, KaK 5 3TO
TOBOPHJI, CJIAJICS €IIIe 10 HACTYIIIeHUs 005!

Panu gero?!

[IpocTo paau TOro, YTOOBI HE PAaHUTH CBOE APArOIICHHOE 3TO0.

Camoe cTpairHoe BO BCEM ATOM UCTOPUU — 3TO TO, UTO OH Mpean CBOU IENH U MpeaBall ux
Bce 3T0 BpeMs. Kak Obl Tpy00 3TO HU 3Bydaso, HO, BEIOMpAs MEXIY 3J0POBBEM CBOCH JI0YEPU H
BO3MOKHOCTBIO COXPAaHUTH ce0e CBOE AYIIIEBHOE PaBHOBECHE, OH BBIOMPAJ BTOPOE.

N Bce-Bce-Bce mpoaaBlibl, KOTOPbIE HE ENAl0T npeanoxenus KnvuenrtaM Kynuth UX IpoIyKT
1 0OSITCS, YTO MX MPU ITOM JIYIIEBHO PAHST, IPENat0T CBOM 1enu. NmoTeku, MOTOIUKIIBI, OTITYCKa,
pecTopaHbl, 00yJaroIIre KypChl, TUIACTUYECKHE OTepaIlii, HOBbIC IIMOTKHA — Ha OJHOM YaIle BECOB,



JIyHIEBHBIN IMOKOM — HAa APYTOM. ..

ITouemy Tak nmporcxoaut?

N y npoaBLoB, U 'y UX pyKOBOAUTENIEH TOIBKO OJMH cTpax — He npoaars Kinuenty. [loatomy
OHHU B OCHOBHOM. .. BOOOIIIe HMYEro He AenaroT ¢ KnneHnTtom.

[Touemy? IloToMy uTO BBIOOp Y HUX:

* YTO-TO CIEJIaTh U HE MPOJATh 110 IPUYMHE «S IUI0XO YTO-TO CAEIIAI»;

* HUYETO HE JIe]aTh U He NPoAaTh 10 npuunHe «KIIMeHT He Kynui.

Tak kak nmpu mepBoM BapuaHTe (OKYC OTBETCTBEHHOCTH Ha caMOM 0oiille, OH CTapaeTcs 3TO
BCSAYECKU M30€KaTh U CMECTUTH akleHT Ha KiuenTa. Tuna «3To He sl He mpoJiall, a OH He KYTHD».

K Ttomy e npu BbIOOpE BTOPOTO BapHaHTa BCETJa OCTAETCS WILTIO30PHBIN IIaHC HA PYCCKUN
aBocbh. ABochk KimeHT forajfaercs u Kynut 06e3 MOero yyacTusl.

EcrectBenno, KiimeHT caM He moKymaer.

MOXHO CKOJIBKO YTrOJHO NpPH 3TOM BOCHHTBHIBATh JyX MpPEINpUHUMATENIBCTBA U PabOTaTh C
YCTaHOBKAMM TPOJAABIIOB, HO 3TO MOYTH Oecrosie3Ho. [IoToMy 4TO Bce paBHO YEJIOBEK MOYTH HE
Croco0eH MPUHUMATh PELICHUs MPOTUB ce0s1 U CBOET0 IParoleHHOro 3ro. A 4TO-TO CenaTh U He
poAaTh — 3TO NPUHATH PELICHUE TPOTUB CeOsl.

[TosToMy 31€ch paboTaeT TOJBKO MeHEKMEHT. llponmaBily HOMKHO OBITH CTpallHee He
cAenaTh YTO-TO HyXHOe Yy KimeHTa M CTOJIKHYTbCS H3-32 3TOTO C HErOJJOBAaHMEM CBOErO
PYKOBOIMTEIS, YeM HATKHYThCA Ha 0TKa3 KiueHra.

BykBanpHO HenmaBHO ObLT 3a0aBHBIN Cilydail, MOATBEpKIAIOMUI 3T0. B onuH M3 OTIEnoB
IpOJIaXX MOEro JernapTaMeHTa MpueskaeT 0oel] ¢ Mpojaaxei, BeCb HEPBHbIM, HEJJOBOJIbHBINA, HO C
ruiateskkoit ot KimenTa. [1pu 3TOM coTpyaHuK Bee BpeMs OyOHHUT 1 ToBTOpsieT cede mox Hoc: «Tak
HE JIOJDKHO OBITh, 3TO HEMPaBUWIBHO, TaK HE JOJKHO OBITh, TO HETIPABUIIBHO.

PykoBonuTens ero ¢ mpopaked MO3ApaBiisieT, Ha JOCKY pe3yJIbTaTOB 3BE30YKY KJIEHT, B
Ja0IM XJIONAeT, HO, 3aMETHB HerojoBaHue Ooifua, crnpammBaer: «Yrto ciyumnocs? Yto 3a
HEI0BOJILCTBO?»

ITponasen otBeuaert: « cuxy y Knmenra, MHe 0TKa3aiau, U IOHUMAl0, 4YTO BEpHYCh B oduc, a
Thl MHE OyJellb CBOM JIypallkKhue BOIPOCHl 3ajjaBaTh — a paccKasbplBaJl JM Thl PO TaKyro
JIOTIOJTHUTENIbHYIO YCIYTy, a BBICTAaBIsUI Ju Oojee noporoi cuer? M Ttak pganee... IIpunuiocsk
BO3BpALIATHCSA M BCE ATO JAeNaTh, BOT MpoAaxka  npomuia. Ho Tak He TOMKHO OBITh, HE JTOJKHO!
ITponakn — 310 npa3gHUK, KnMeHTsl caMy JOJKHBI XOTETh ITOKYTATh!»

B ouepenHoii pa3 noBTOpst0, YTO HUUEro HaM KIIMEeHThI He JOJKHBI.

S B TOT A€Hb, KOTJIa MpPO 3Ty MPOAAXY y3HAN, Jake MPEMHUI0 HEOOJBIIYyI0 MEHEIKEpy
BBINKCAJ 32 TO, YTO CO3/ajJ TakHe yCIIOBUS, 4yTo Ooliy jerye B odpuce y KnmeHra Bce crenartb
IIPABWJIBHO, YEM 37€Ch TyPAKOM BBITJISIETb.

[TpomaBupl! Eciam BBl unMTaeTe ceifyac 3Ty TJaBy M XOTHTE JCHCTBHUTEIBHO OBITH KPYTHIMH
IpofaBaHamMM, IIOMHHTE — HYKHO Bceraa 3asepmatb cuaenky! Jlemante mnonbsitky! He
paccuuThIBaiTEé Ha CBOETO PYKOBOJAUTENS W HE IEpEKJIaJbIBaliTe OTBETCTBEHHOCTh 3a HCXO[
NIEPErOBOPOB Ha HETO!

Bce namm KiimeHTsl oueHb oOpa3oBaHHbIE M MHTEpECHbIE JtoAU. OHU MOHUMAKOT, YTO BbI
npuexaid K HUM IpoJaBaTh, YTO Bbl MOKAa3bIBA€TE€ MPOAYKT Ul TOrO, 4TOOBI MOTOM CAEaTh
IpEJUIOKEHHUE, U, KOTJa MPOAABEL] THXO CIMBAETCS, TaK U HE MPEIIPUHSAB MONBITKY IPOJATh, 3TO
BBITJISIANT KaK MUHMMYM CTpaHHO. Sl mymaro, yto MHorue KiMeHTHI M3-3a TakOM TPYCOCTH JaxKe
OoJbllIe M BCTPEYaThCs C BAMU HUKOTJa HE OYyIyT.

[IpiTalitecs mponaBaTe M Jenaiite 3T0 NMOCTOSHHO! ToOJNBKO B 3TOM cCilydae BBl CTaHETE
CWJIBHBIM U B JKU3HH, U B pojiaxax!

Kcratu, Tomy Kimenty, mpo KOTOpOro peds MAET B Hadajle ITOW IVIaBbI, MBI POJAIN B TOT
e JeHb. 5] monpocun NpoBOAMUTH €€ Ipyroro, 00Jjiee OMBITHOTO COTPYAHUKA, KOTOPOMY 51 TOBEPSII.
ITo myTu st OBICTPO €My /1l KOPOTKYIO BBOJIHYIO, OH BCe OBICTPO MOH:UI, U KIIMEHT B 3TOT e JAeHb
Nepevyuciinia HaMm JEHbI .

Ja, y Hee neicTBUTENBHO HE ObUIO Oduca, HO MOTOM OKa3ajloch, YTO Y HEE €CTh ¢ COOOM



HOYTOYK M OHAa TOCTOSHHO ¢ HUM paboraer. JlocTarouyHo OBLIO MPOCTO MPEUIOKUTH HAadaTh
COTPYJIHUYATh C HAMH, U OHA TYT K€ OIIaTHUjIa CUeT.

A c ToBapHIlleM TEM MHE IPULUIOCH paccTarbcs. He mMory s cMOTpeTh B IJla3a 4elloBEKY,
KOTOPBIN BEIOMPAET COXpaHEHHE COOCTBEHHOT'O ATO BMECTO 3/I0OPOBBSI POAHOTO peOeHKA.

28. NMpopaxu genaroTcsa NO OAHON

3axoounu mym nameoHu 6 00uH OOILUIOU MA2A3UH CHPABUNMDb MHe
nanemo Ha ocewb. Camoe epems 0as 9moeo, axkypam nopa. Moo
Xon00aem yce ougymumo.

3awnu yunno, ne cnewia @vlOpanU HYICHO2O PacoHa Gelyb, NOUYNATU
CYKHeYo, NONIEBANIUCH HA YEHbl, U NOWET 51 MEPUMD.

Tecnosamo nanemeyo! B nieuax ys3xo, nompeckueaem yeposicaioue,
mo2o U 210U — Pazeopody 00pocyio UHOCMPAHHYIO KOHCMpyKyuio. A
NPUTIAHYIOCL MelC meM OHO, 0a U Xo0ums 007120, Opy2ue UCKAmb He
wubKo s mModumerns.

Kax mym o6wvims? Ilpowy a mozda y 6abei (a y Hee ecmv!)
NIQHWEMHbIY  NIAHWem U HAYUHAI0 6 2MYy 2a00CMb  PEuumenbHO
NanLYaAMu CGOUMU HESHYUUMUCS Mblkamb. M Haxoolcy, Haxooicy Ha catime
MO20 CamMoe0 Maz2a3una, 8 KOem CHOUM Mbl, AHALO2UYHOE NATbIMULUKO,
MOKMO € NEPAAMYMPOBLIMU NY20SUYAMU U HYICHO20 MHe pazmepa, 4moob
nobovue.

bezy,  smauum,  padocmmo ¢ dmum  niaHWeEMoM K
0eBoUKaM-npooasyam, Komopvle CMAUKoU 6031€ KACCbl  HMO-Mmo
obcyscoalom, U CAPAWUBAIO, MOJNCHO U MHE 60M 9MO HOO 3aKdA3
npusesmu, U 0asdce npeoaazalo cpaszy 6ce ONAAmumy, 4mobbl HOMOM Cmo
Paz He MyYumbCsi.

Mooiceme, 2o6opio, maxyio yciyey mue npedocmagums?

U mym camasn cmapwas u3 nux, pabas da wepbamas, nocmompena
cnepea Ha Mews, NOMoM Ha 6aby MO0 Ynpyeyio, HOmMoM HA 000ux Hac
nocmompena, 0a 6ce peMsi Max, KaK HA KAl KaKou ulu euje Had yYmo
noxyoice, u, coopag 60eOUHO 6CIO CB0I0 KIACCOBYI0O HEHABUCMb U
2eHOEpHYI0 sIpocmb, 6bi0ana s0oeumo-eneinoe: «HET. HE MOKEM .

Tosopam, umo neped cmepmvio y ueiogeka npoiemaem nepeo
2NA3AMU 6CSL €20 HUKYEeMHAST U OeCCMbICIEHHAS JHCUHD.

A Kak yenogex, nepelicusUll CMepms KIUHUYECKYI0, OMBEMCMEEeHHO
3a6epsi0, YUMo cue He MAaK U JUYHO Y MeHsI MEbKAL 8 NOCIeOHUE MUHYMbL
KaKoli-mo pasHoy8emmbill, Hellenvlll 20poX U He 0coD0 APKOU Kpacombl
38€300UKU.

B oannoii oice cumyayuu s6cmeenno npedcmasuics u npoOMenbKHY
npeo ouamu MOUMU NeOUKo8amvlil Ou3aiiHep, NPOeKMmuposasuiuil mo
RATLIMULUIKO.

Kax yoxan on sizvikom oa epul3 yc, uepms uepmedicu ceou becosckue,
00HOMY eMy NOHAmMHbIe, 0a Ce WYPUIL Kapull 2143, peuas, KaKol 6biCombl
80pOM cOenams U KaK ny208uyy nyckamo — 8 08a psaoa aiu 8 0OUH.

Kax eepmen-npunasicusan xasncmuk u Cl0 20108y IMUM YEPHOBbIM
XJAACMUKOM cebe U3I0MAl U 8 KOHYe KOHYOS8 NIIOHYIL U peuut, ymo Oe3
He20 oueHb dadice Tyyule.

U kax npuesdcan Kk Hemy 3aKasyux, coeraodeney cemu mex
MA2A3UHO8 — JLICOBAMbBIL MYHCUK C OTUHHOHO2OU, HO Yoice 3aMEemHO
cmapoil OIOHOUHKOU, U KAK PAOUIUCL OHU U @epmenu HAOPOCKU, U 6ce
cnpawueanu: a 4mo, b6e3 XasCmuKa, 4wmo au, Haabmo-mo?

Omo kax sce max — narbmo u 6e3 xascmuxa-mo? Hoeass mooda, umo
a, Bonvoemap?! U kax oOuzaiimep 3axamvlgan ena3uwyu ceou noo
B0CNATIEHHbIE 6EKU U MbICIEHHO NPOKIUHANL 6c€ u 6cex. UM xax uepmos
XTACMUK GEePHYICS-MAKU HA C80€ 3AKOHHOE MeCmo, NpuyeMm Cambim



HenpusmHviM CnoCOOOM.

U mpaunvle 6bemHAMCKUE JCEHWUHBI, C KOPUYHEBbIMU, HI0XO
BbI0C/IAHHBIMU  TUYAMU NPONTBLIU MUMO, 8 2POXOYYWEeM, HOLYMEMHOM
yexy, e0e muvlcAauu MmaxKux 60m NOAbM COOUPATUCL BOCOUHO U3 KYCOUKOS
MKAHU XUMpou popmol.

U sanymaswascs Humb, OCMAHOBUSWIASL HA  NOAMACA  6Ce
NPOU3BOOCMBO, U O02POMHbIE OYMadCHble MIOKY, 3dzpydicaemvle 8
2PY306UKU, U MALEHbKAS MPexXHo2as cobaka, be2ywas 3a epy308uKamu no
Ppasmuimoii oopoee.

U 3awenxan  kamepou  noxmenvhvili  omoepagh,  npocs
HAa2epouHeHHbIX MoOenell NOKA3amsb emy POKO08YI0 X0N0OHOCHb 8 OCEHHUX
MOHAx, U KAK OHU  CMEPeomunHo  3ACmuléaiu 6 Kak  Ovl
COONABHUMENbHO- OMUYHCOCHHBIX NO3aX, U Kak ¢omozepag pyeancs
NOCAEOHUMU CNIO8AMU U NPUNAOAT HA KOJLEHO, d MOOeU Wuneiu Ha He2o
CK803b benvle ceou 2yobi.

U mpuoyamuremnuii  0e8CmMEeHHUK-MApPKemonoe, be2aiowutli 1o
KOpUOOpam 2010681020 oghuca co ceoum uccieooganuem LA, u enasuulii
byxeanmep, Hexoms NOONUCLIBAIOWULL CMENY HA PEKNAMHYI0O KAMNAHUIO, U
Meneddicep no pexiame, apeHOVIOWULL WUmol, He 8 CAMbIX NIOXUX MeCcmax,
KCmamu, 08a — Max U 806ce — HA 04eHb KO3bIPHLIX NePEeKPECMKAX CHOSAM.

U xax om 6 cybbomy, o3zupasace, edem 3a CEOUM OMKAMOM U NO
CyesepHoul mpaouyuyu Cnyckaem 3Smu JecKue OeHbel HA aIKo20Mb U
Koe-4mo noxyace.

U oupexmop maecazuna, He cmapvlil euje, HO OUYEHb 3A0epP2AHHbIU
JHCUBHDBIO 051051, KOMOPO2O C OOHOU CIMOPOHBI d0CHaem 20108HOU O0Puc, a ¢
Opyeou — UCMEPUYKA- HCEHA.

U menedoicep no nepconany, omoupaowull U3 UMEWUXC BAKAHCULL
XOMb 4mMo-mo NpUiU4Hoe U NOHUMAIOWUL, YO BCS €20 HCU3HL NPOXOOUM
3a cozepyanuem HeyOauHUKOS.

U moodepamop caiima, komopozo guepa owmpagosanu 3a mo, 4mo He
nOCMAsunl 08e HOBble (HPOMOKAPMOUKU HOBbIX JHCe UIMAHO8 HA SUMPUHY, U
CNeyuanbHo O00VUeHHbI Hel06eK. NoOOUPAIwWull NPUAMHYI0, HA €20
83271510, MY3bIKY, KOMOpAs Mypivlyem 6 MOop208oM 3dne, U eue
MHO20-MHO20 4e20, & OOHY CeKYHOY HNpOCHynusuiee U MOMEHMAIbHO
pazousuieecst 0pedeszu 06 smo npviujasoe « HET. HE MOXKEM».

Mur omeemno ynvlonyucs, npvigagou degouxe u, ckazag: «llowamuo.
Cnacubo. [lo ceudanusy, omovLiu U3 Ma2a3uHd.

U no dopoce Ooomotl s 6ce opan 6 HUKyoOa: 0a XpeHb Mo — 8aul
mapxemune! U pexnama mooce xpenv! H npouue uccredoganus u
sviknaoxku!  Tpenowi-xpenowt! Tenoenyuu-xpenoenyuu! Ananumura u
npoznosupogarue. Ce2MeHmMuposanue u 6UPYCHoe NPOOBUNCEHUE.

Bce smo nonmas xpeww! Ilomomy umo 6 ¢punane ecezoa 6ydem
npwiasas, wepoamas oesouxa. M monvko ona Oyoem pewiamv — nouoym
¥ 8acC NPOOANCU UNU HEm.

HonyasipHas UCTOPUS U3 HHTEPHeETA.

IlepBonCTOYHNK Hen3BeCTEH

Korna s mpounTtan 3Ty UCTOpHIO MPO MPBIIIABYIO JIEBOYKY, MHE MOKA3aJI0Ch, YTO YEJIOBEK,
KOTOPBIHM ee mpuayMai, ObUT HAa MOEM MacTep-KJlacce M CibIai MoJA00HYI0 UCTOPUI0 UMEHHO OT
MEHSI, TOTOMY 4YTO OOBIYHO 51 PACCKA3bIBAI0 OYECHB MTOXOKUI KU3HEHHBIN KEHC PO MOETo OBIBIIIETO
COTPYAHHKA, KOTOPBIM OBLI MEHEIKEpOM CpeIHEero 3BeHa W Ioexaj B CBOHM JIIOOMMBII Marasux
JIeI0BO Myxckoil oxexapl, umess 1000 monymapoB B KapMaHe M HaMEpEBAasCh UX MOTPAaTUTh Ha
HOBBI KOCTIOM. B uTOre KynuTh OH €ro He CMOI, MOTOMY YTO BCE€ IPOJABLbl MarasuHa OT HEro
pazberanuch, CChLIAsICh Ha 3aHATOCTh. M nake B TOT MOMEHT, KOIJla OH BBbI3bIBaJl MEHEIKepa
MarasuHa, 4ToObl NpeIbsBUTh €My CBOM OOOCHOBAHHBIE NPETEH3MM U BBUIMTH HAa HETO BEIpO
CBOET0 HErof[0BaHMSA, a MEHEIKEp CKa3all €My «MHE ceidyac HEeKOrJa, TaK KaK CPOYHO HY’KHO



OTIIPABUTh B IEHTPAJBbHBIN O(QUC KBApTAIbHBIA OTYET», Ja)ke B TOT MOMEHT y HEro TeIUIHJIach
HAJIEXKa, YTO My BCe-Taku MpoaaayT KocTioM. Ho, yBbI, 3TOMY HE CyXJIeHO OBLIIO COBITHCS.

Hcropus sTa rpycTHas M, K COXKaJEHHIO, IpaBauBas. 51 Toke paccTpauBaroCh KaXIblil pas,
KOI'Jla 3aX0Xy B KakKOH-HHOyAb KPYIHBIM MarasuH, HalmpuMmep OBITOBOM TEXHUKH, M BHXKY, Kak
NPO/IaBIIbI HAYMHAIOT MPATATh I1a3a U yOeraTb OT MEHs, a €CJIM BCe-TaK! YIAaeTCsl KOro-HUOYIb U3
HUX MOWMAaTh, TO HUKTO HE MOYKET OTBETUTh HU HA OJIUH MOM Bompoc. [IponaBiisl He MPOaKoT. ..

[Touemy nponaBibl He Mpoar0T? Y MEHS OTBET OJIMH: TOTOMY YTO UM IO3BOJIAIOT 3TO JIENATh
ux pykoBoautenu. KomMepueckue AMPEKTOpaA, PYKOBOIUTENIHM OTAENIOB IPOJAXk, IUPEKTOpA IO
npojakaM, NEpBbIE JIMIIAa KOMIIAHUM HE TaK BKJIAJBIBAIOTCS B PAa3BUTHE U OOY4YEHHE OT/EJIOB
MpoJax, Kak, IOMyCTUM, B MapkeTHHT. «HaM He HY>KHO BKJIa/IbIBaThCSl B 00yUYE€HHE MPOJABIIOB, TaK
Kak MbI camu M HaroHuM KimmentoB. Cuau u cobupaii ypoxaii».

K GonpiioMy coxainenuto, 3To TpeHa. MapKeTHHT mo0exaaeT MpoJaku.

S cnpammBan HeKOTOpbIX cBouXx KiumeHToB, modyemy Tak. M oTBer moiaydan npuMepHO
cnenyrommii: «lloToMy 4YTO MapKeTHHT — 3TO YTO-TO BOJIIEOHOE, BO3IYIIHOE, KpEeaTHBHOE,
MHTEPECHOE, HAXOAYUBOE, IPEANPUHUMATENBCKOE U HE 3aBUCSIIECE OT KOHEUHBIX UCIIOIHUTENEH, a
MPOJIAXKH — 3TO CyXO0€, J0JIF0€, TPYA03aTpPaTHOE, SHEProeMKOE, U C HUMH OYEHb JOJIO HYKHO
BO3UTBCS.

NMeHHO 1Oo3TOMYy B IOCIEIHEE BpeMs OYEHb MHOTWE IMEpBbIE JIMIA KOMIAHWM TpaTAT
pecypchl U OI0DKETHl Ha KypChI TIO JIMAOTCHEPALUH, YIIPABICHUIO BXOIAIIMM MOTOKOM KineHTOoB,
dbopMUPOBaHNIO BOPOHKH MPOJAXK, JICHIUHT-IeH ki, SMM-TpoABM>KEHNE U TaK J1ajee.

besycnoBHo, oHm mpaBbl. OT0 Hyx)HO nenarb. Ho me BMECTO pasutus u oOydeHus
oTnenoB npojax. Henb3s 3a0biBaTh, 4TO NMPUBEACHHBIH MapKeTMHroM KIMEHT B KOHIIE KOHIIOB
BCTPETHUTCS C )KUBBIM uesioBeKoM. M kakoii ObI KpacHUBBIi M MPEKPACHBIN HU OBLT CaliT Y KOMITAHUH,
BCE 3TO MOXET MepPEeUepKHYTh XaMCTBO MPOJaBIia, €r0 HEYMEHHE ObITh BEXKIUBBIM C JIIOJAbMH WIIH
IPOCTO JIEHb. 3adacTyr celyac Jaxe BXoAsamux KimeHToB mpojaBuam JieHb 00padaThIBaTh.
CKONBKO pa3 s MBITANICS OCTaBUTH CBOM TenedoH B ciyk0e TakCH, MOMEIal TOBaphl Ha caiiTe B
PeKUM OXUIAHUS, 3aKa3blBal OOpAaTHBIM 3BOHOK WJIM MHCAJl IMUCHMO HA TIOYTOBBIN SIIHK,
YKa3aHHBIM Ha caliTe, U MHE HUKTO HE MEpPE3BAaHMBAI. DTO NMPOUCXOJUT OYEHb 4acTo. 1O ecTh
MapKEeTHHT JIelaeT CBOE JIEJ0, a MPOJAXH BCE CIUBAIOT TOJBKO MOTOMY, YTO UM IO3BOJISIOT 3TO
JienaTh.

N nmorom mpoucxomdT crpamHenmue Bemu. Hampumep, Takue, Korja MHE TOI-MEHEIKED
OJIHOM W3 MEPBBIX KOMIIAHUM CTPAHBI )KAJIyeTCs Ha TO, YTO €ro KOHBEPCHs OT BXOISIIET0 MOTOKA
MOTCHIIMAIBHBIX KJIHEHTOB coctaBisier 0,3 mporeHTa! D10 ke karactpoda! Ilokymaer TOIbKO
KaKJIbIH mpexcomuiti oopatuBimiicss Knmuent! Jlnarnos B Takom citydae oJiuH: pedsTa, Bbl YOWIH Y
ce0st mpOIaBIIOB COOCTBEHHBIM O€3/CHCTBUEM.

Tonpko He moayMmaiiTe, 4TO s BBICTYIAK 3/€Ch NPOTHUB MapKeTuHra. be3ycnoBHO, Kak
PYKOBOJUTENb KOMMEPYECKOW CIIykObl, KOTOpas IOKa3blBajla B CBOE BpPEMSI CAMbIE BBICOKHE
pe3yibTaThl B CTPAaHE B HAlllEW OTPACiu, s MPU3HAI0, YTO MBI 3TH PE3yJIbTaThl AEJIajy B TaHJIEME C
HallUMU MapkerosioraMu. Ho TaHzmeM — 3TO Korja KaXablil 4YEeCTHO JENaeT CBOE JIeNo,
MOBEPHYBIINCH CHMHOU IPYT K APYTY.

Camoe 00Jb110€ KOTMYECTBO MPOJIaXK B CBOEM T'OPOJIe, OTPACIH, CTPaHE ACTA0TCS 10 OJHOM.
To ecTb TONBKO B TOM Clly4ae, KOTJa KaKIbli BXOIALINM, WM OOpaTUBIIMKCSA, WJIH aKTUBHO
HAWJICHHBI TOTEHIMAIbHBI KIMEHT MakCUMallbHO Ka4eCTBEHHO OTpa0OTaH  BallUMU
MIPOJIaBaHAMM.

Hemnsarbess HyXHO 3a Kaxzaoro Kiumenrta, paOoTaTh KaueCTBEHHO HY)XHO C JIIOOBIM
YEJIIOBEKOM, KOTOPOTO CMOI' «KOCHYTBCS» OTIEN HpoJa)x. A JUIsi TOrO MPOJABLbI JOJKHBI YETKO
MOHUMATh JIOTUKY paboTel ¢ KimeHTamu, 3HATh TEXHOJOTMM NPOJaX, MPEUMYIIECTBA CBOUX
MPOAYKTOB WM YCIyT, paboTaTh HaJ BHYTPEHHUM COCTOSIHUEM WU HACTPOEM, a PYKOBOAUTEIH
IpoJaX JOJDKHBI CO3/1aBaTh Ui ATOrO YCIOBUS, 00y4yaTb COTPYAHMKOB, CO37aBaThb CHCTEMY
OTYETHOCTH, MOTUBHUPOBATH, KOHTPOJIHUPOBATH, BIOXHOBIISATH U BEPUTh B CBOUX Jtojed. B oOmiem,
KKIBbIH JOJDKEH OBbITh YECTHBIM Iiepell CcOo0OM M KOJIJIeTaMH UM KadyeCTBEHHO 3aKpbIBATh
MEPCOHAIIBHBIN y4aCTOK OTBETCTBEHHOCTH.



Kopoue, nmpogaBaTh — 3TO OOJBIIIOHN, CIIOKHBIN U CEPHE3HBIN TPYIL.

OpHaXkabpl MBI ¢ KOJJIETaMU MPOBETH 3KCIEPUMEHT. Y Hac ObUT MpojaBel], KOTOPBIM CUIIBHO
HE JIIOOWJI TOTOBUTHCS K IMEPEroBOpaM, CAaBaTh OTYETHI W TOCTOSIHHO 3aIlPAIllUBal HOBBIC JIH]IBI
(HaBOJKM), CChUTAsICh HA TO, YTO €ro MPHUPOJHAs Xapu3Ma, BpOXKICHHOE YMEHHE KOMMYHHUIIUPOBATh
C JIOJpMHU M OOasiHuE clenaroT cBoe neno. M neicTBUTENnbHO, OH ObLI BUJIHBIM MApHEM U yMEI
BECEJIO pacCKa3bIBaTh aHEKIOThI U BECENIbIE UCTOPUN U3 UHTEPHETA.

Mg permmi monpoOoBaTh JaTh €My CTOJIBKO BXOASIINX KIHMEHTOB, CKOJIBKO OH 3alpOCHT,
KOHTPOJIUPOBATh pabOTy TOJIKO MO €ro 3ampocy M OTIYCTUTh B CBOOOJHOE IUIaBaHHWE HA OJUH
MecCsL.

bout u apyroil yCUIUYMBBIA COTPYIHUK, C KOTOPBIM €r0 MEHEIKep OYeHb IJIOTHO pabdoTal
UCXOJIS M3 JIOTUKA MaKCHMAJTbHO Ka4eCTBEHHOM OTPAa0OTKH KaXKIOH MOJIYICHHON HABOJIKH.

Pesynbpratrel 3xcriepuMeHTa, KOTOPbII 3aKOHYMIICS, JOCTaTOUYHO MIPEICKa3yEMBbI.

[Tponaser-6anaryp MoIy4YWI 32 MECSAIl JICBSTHOCTO BOCEMb HABOJIOK (ITO MOYTH MSATh B JICHB).
[To utoram mecsiiia OH He CMOT TPoAaTh Hu oonomy Kimenty. Ho «miepcrekTHBBI» TOTO, UTO «OHU
KYIIAT HEMHOTO MTOMO3KEe», OH BUJEN C KaXK/IBIM TISTHIM.

[Iponasern, paboTy KOTOpPOro moMoraja OpraHH30BBIBATH €r0 MEHEKEp, MOMydri JBAALAThH
YeThIpe HABOJKHU (9TO YyTh OOJBINE OJIHOM B JIEHb) M NpOJal B yeThipe kommnaHuu. Emie msate
«JIOJKHBI OBLITM KYTIUTh MOTIO3KE.

HaepHoe, "MEHHO B 3TOT MOMEHT Yy MEHS U TNosiBWIach TaTynupoBka «Ilpomaku nenaiorcs
10 OIHOW» , KOTOPYIO 51 HECY C COOOM BCIO OCTABIIIYIOCS CO3HATEIBHYIO MPOIaBAHCKYIO KU3Hb.

Kax BbI ymaeTe, Koraa MEHs MPOCSIT OKa3aTh MOAJEPKKY U HACTPOUTH CUCTEMY YIIPaBIICHUS
poJlakaMd B KOMIIAHMM, 4YTO sI B MEpBYIO ouepeab Jenaro? be3yclnoBHO, 3BOHIO B 3Ty
OpraHU3aIMIO U TMHITAIOCh KYNUTh TO, YTO OHHM MPOJAIOT, a MapajljIeIbHO clejaTh 3aKa3 Ha caiTe.
JlocTaTouyHO OJHOTO pa3a, 4YTOObI MOHATH, HA/l YeM HY>KHO paboTaTh MpU OpraHU3alUHN IPOJAXK, U 5
PEKOMEHIYI0 TIEPUOJUYECKUA ATO JeNaTh MepBbIM JuilaMm komnaHuu. [lo kpaiineit mepe, Oyner
MOHSTHO, C YEro HY»HO HayMHaTh padory. M ecnu Bamm mpopasisl ciauin Kinenrta, To MHE Obl
MEHBIINIE BCETO XOTENOCh, YTOOBI PYKOBOJUTENW MpHOEraid B OTHET TNPOAAX U TOHSIIH
COTPYJITHUKOB MOKpPOH TpsANKoi. B mepByro ouyepens Hy»KHO MOCMOTPETh B 3€pKalio M 33/1aTh cede
BOTIPOC: «A BCE JIM s cJenall, 9ToObl MO OOMIIBI KaueCTBEHHO BXosmero KimeHTa TpuHSIH,
MOJIFOOMIIH, OTPabOTANIN U TPEUIOKIIN €My HAIIH YCIIyTU?»

Ho, x Moemy OoOJbIIOMY COKaJICHHUIO, TaK JENaloT Jajeko He Bce. HaBepHoe, ropasmo nerde
BBIIETIUTH OTPOMHBIN PEKJIaMHBIN Oro/eT Ha mpusiiedeHre KimenTa, a moToM rpycTHO HaOIIOaTh
3a KOHBEPCHUEH U TOBOPUTH, UTO B CTPAHE KPU3UC. ..

Hanpumep, kak 3To ciaydnsioch co MHOW B YIbsiHOBCKe B mtojie 2016 rona. Llensiil neHp s
pacckaspiBajl JOPOTMM YYaCTHMKAM MacTep-Kjiacca MPO BaKHOCTh MAaKCHUMAJIBHOTO MPOSIBIICHUS
JOSTBHOCTH K Kaxkaomy KiMeHTy, oka3aHusi eMy UCKpEHHETr0 BHUMaHUS, IPOSBICHUS aOCOIIOTHON
KJINEHTOOPUEHTUPOBAHHOCTH M YBaXXEHUS, PACCKA3bIBaJl, KAK MApKETHHI TpuBjickaeT KiueHnra B
Mara3uH WM Ha CalT, a MOTOM IPOJABILbI CIMBAIOT BXOISAIIMX WU MPUBICYEHHBIX MApPKETUHIOM
KnnenTos.

W BoT mocne macrep-kiacca UAEM C OpraHM3aTOpaMu Ha YKUH MO OJHOM U3 IEHTPaJbHBIX
VIHI, U TYT Sl BHXKY: CTOAT Ty(pJu B BUTpUHE OOYyBHOTO Mara3mHa, Ty(iu, KOTOpbIE MHE OYCHB
3aXOTEJIOCh KYIUTh, 1A €1ll€ U LIEHHUK NePEeUEepKHYT U HanucaHo: «—20 %»!

S 3ax0Ky B Mara3uH W, yibl0asCh, TOBOPIO TpoaaBiam: «Pebsta, MUMO TaKuX MPEKPaCHBIX
Tydeab MPOCTO HEBO3MOXKHO MpOTH!» S BXOMAIINN, TOPSYMMA, JTOSIIbHBIN, ¢ AeHbramu KimeHt!
OTnenbHO OTMeUy, YTO TIOCIIE y)KWHA HaM HY>KHO OBUIO Cpa3y exaTh Ha BOK3al, MO3TOMY C cO00i y
MeHSI ObLT HEOONBIIONW YeMOJaH M B MarasuH s 3aliel] ¢ HUM. 10 ecThb s BXOJAIIUI, TOpsyuii,
JIOSIIbHBIM, ¢ IeHbraMu KIIMeHT ¢ 4eMOIaH4YUKOM.

W BOT B OTBET Ha MOl PaJlOCTHBIN KOMITMMEHT >KCHIUHA, KOTOopas paboTaeT B TOPrOBOM
3aJjie, B3phIBACTCA W HAUMHACT KpuuaTh: «BbBI 4TO, ¢ ymMa COLUIM, C YEMOJAHOM B TOPTOBBIM 3aj
3aXOIUTH?»

A tak u onenmwit. ONemUIM U MOU OPTaHU3aTOPbI, U C OTKPBITHIMU PTAMH BCE 3aMOJTYAIH U
CMOTpEIHU APYT Ha JIpyTa.



Kenmmua-npogaser, BUANMO, HE YIOBICTBOPUIACh BOPOCOM B MOW ajpec W permia
n00aBuTh: «Jla B Baml 4emoJlaH TOJOBWUHY Hamled oO0yBH MOKHO 3amuxaTth! OcCTaBbTE €ro npu
Bxoje!»

[ITax u mar.

Mens cpa3uiin.

Bot Tak m paboraer o4yeHb OOJbINAsS YacTh KOMIIAHWN: MApKETHHI KIIMEHTOB IPHUBJIEKACT,
MPOAABLBI KIIMEHTOB TacsT. ..

[Iponaxu nenaroTcs Mo OJHOM.

[Tone3nas TaTyupoBKa, KOTOpasi, B IPUHIUIIE, MOKET U3MEHUTH JIIOOYI0 KOMITAHUIO.

29. Jlyqywasa nmnpoBuM3sauusa — nogroTtoBrieHHasi UMNpoBU3aLuus

Aumunpooaxcu — smo npooaxcu KACKO. 25 mapma y mens
3aKAHYUBANACL NPedblOYWasi CMpaxosKka, u npumepto ¢ 18 mapma mmue
HQUau 360HUMb MAIbYUKU U 0eGOYKU U OYOHAWUMU 2070CaMU
npeonazamv aKkyuu u CKUOKU HA cmpaxosanue agmomoouns. Moii omeem
«Hem, cnacubo, mue 2mo He UHMEPECHOY» YCMPAUBAL AOCONIOMHO BCEX
360HAWUX, U OHU 00JIe24eHHO COPACHIBANU 380HOK, GUOUMO, O/ MO20,
Ymoodvl HAOpamMs CrEOYIOWEe20 NOMEHYUATLHO20 NOKYNAMeNsi U MaK ce
0e30VUHO eMy NPeda0NHCUMb CYREePaAKYULO.

Pebsama, ny nouemy 3a nHedento-mo? Y mens, Kax u 106020 0py202o
0e108020 Yeno8eKa, ecmob eHCeOHesHUK, 20€ 3ANUCAHbL 0eld HA MeCAY.

1. Oono u3 nux — smo cmpaxosanue. Ilozeonume 3a oenv 00 Hauana
Mecsya.

2. A ysepen, umo y 6ac ecmv CKpunmul no pabome ¢ 803PANCEHUMU.
I0e onu ece? Xoms 0Ovl nonpobyume nopabomams CcO MHOU KAk
npogheccuonanul.

3. Yavibaiimecw, ynvibaiimecw, nooxcanyiicma! He 6yomume. M max
6ce BoKpy2 0yoHsaMm.

Ogun u3 Moux cratycoB B (eiicOyke mocjie odepegHOM
Henpo(peccCHOHAJIbHOM MONBITKM MHE YTO-TO POAATH

51 oueHb BpeAHBIN MokymnaTenb. Bumumo, 3a Bpemst paboThl B MpoAaXkax y MEHs MPOU301ILIa
npodeccuonanpHas aepopmaius. YTtoObl MHE 4YTO-TO MpPOJaTh, HY>KHO OBITh KayeCTBEHHBIM
IIPOAABLOM. A KauecTBO NPOJIABaHOB, HA MOM B3I, ONPENENIAETCS UX YMEHUEM JKOHIJINPOBATH
MHOKECTBOM 3ay4YE€HHBIX PEUYEBBIX MOMAYJEH, Ha3bIBAEMBIX CKPHUITaMU, KOTOpPHIE B IOCJEIHEe
BpEMsI BCE KOMY HE JIEHb MBITAIOTCS PyTaTh.

A s BOT 3a CKPHUIITHI.

MHe HpaBUTCs, KOTJa MPOAABIbI Pa3roBapuBaiOT NMPOo(ecCHOHAIBHO, UCTIONb3Ysl KPACUBBIC
¢dpasbl U3 MPaBUIbHO MOJOOPAHHBIX CJIOB.

be3yciioBHO, 4enoBeK, y KOTOPOTO BhIpAKEHHUE JIMIa HE MEHSETCs, 4TO Obl OH HU TOBOPWII, HE
U3TYYaloUIil SHEPrUI0 M PacCKa3bIBAIOIIMN MPO CBOM MPOAYKTHI MU yCIyTH Oe3 MpOsSBICHUS
AOMOLMH, MPOCTO TOBOPALIMMTYNO3ay4EHHBIMTEKCT, HE BHymaeT aosepuss. Ho ecnm »sToT *Ke
3ay4eHHBIN TEKCT OKpaIlUBaTh BBHIPA3UTEILHOCTBIO M JIEUCTBUTEIBHO BEPUTH B BBIrObl KiineHTa,
KOTOpBIE OH IOJYYUT, TO C TAKUM YEJIOBEKOM YK€ XOUETCS HUMETh JEJI0 M PaccMaTpHUBATh €ro
npeioxkeHus. X0Ts Obl U3 YBaK€HUSI K TOMY, YTO IPOJAABEI] 3TOT KOTJa-TO 3ay4YHBall CKPUIMTHI, a
MOTOM COTHH pa3 HMX pENeTHpPOBaj IS TOro, 4TOOBl OTTOYUTH JIMYHOE NPO(EeCcCHOHATBHOE
MacTepCTBO.

[TponaBubl He MIOOAT CKPUNTHI, APTYMEHTHUPYS 3TO TEM, YTO OHU OTPAHUYMBAIOT MX JIUYHYIO
cBOOOAY MpHU Mpoja)xke, IMOJIET TBOPUYECKOM MBICIM U TEM, UYTO HaJIM4yue JIIOOBIX CLIEHApHEB,
KOTOpBIE HY’KHO YUUTh Hau3yCTh, CKOBBIBAET X B IIEPErOBOpAX.

W nocrarouyno 60biryto cBoOOY MBI MpO/IaBaHaM B cBoe Bpems naBanu. Ckopee BCero, 110
TOTO MOMEHTa, MOKa 3TO IMO3BOJISUI HAM JieaTh pbIHOK. Ho ¢ KaXkapIM roioM oH TpeboBas Gosee
po(hecCHOHATBFHOTO TMOAX0/la C HAalllell CTOPOHBI, M 10 MEHS Haydajil JIOHOCUTHCS TPEBOKHbBIE



3BOHOYKHM, YTO NIPOAABIBI CTalIM MPOUTPBIBATH IEPETOBOPHI M3-3a TOrO, YTO HE MOTYT YETKO
chopMyIMPOBATH HAIIM NIPEUMYILECTBA ME€Pe]] KOHKYPEHTaMH.

KpuTtnueckuii MOMEHT HaCTyNMJI TOT/1a, KOTJIA 10 MEHSI IOKaTHWJIach BOT 3Ta UCTOPHUSL.

OpvH 13 MOMX COTPYJHHUKOB IO€Xall Ha OYepeaHyI0 BcTpedy ¢ KimeHToM ¢ mpeaiokeHnemM
CTaTh HAIIUM MPEKPacHBIM JPyroM Ha Bce BpeMeHa. KJHMeHT Obul JUIOM, NPUHHMAIOLIIM
pEIIEHNEe, OYEHb 3aHATBIM YEIOBEKOM M KOMMEPUYECKHM JHUPEKTOPOM II0 COBMECTUTENBCTBY.
BerpetuB Haiero coTpyiHUKa, OH COCIIAJICA Ha 3aHATOCTb U CKa3all OyKBaJIbHO CIIEAYIOLIEE:

— 5] 3Hat0, 4TO BBl BEIM IEPETOBOPBHI C MNPEACTABUTEISAMH Hallel KOMIIAHUHM, MHE IS
NPUHATHS PELICHNs HyXHbI BCETO TPU MUHYTHI, U 5 IIPOLIY Bac 3a OJHY MUHYTY C(OpPMYJINPOBATh:
TPH NPUYHHBI, I0YEMY 5 JOJDKEH KyIHUTh Balll IPOAYKT; TPU MPUYMHBI, I0YEMY UMEHHO B Balled
KOMIIaHUH; TPU NPUYHNHBI, IOYEMY UMEHHO ceiyac.

W moii mpojaser ckasail IPUMEPHO Tak:

— 3-3-3... M-M-M-M-M... HY-y-y-y-Yy... 3TO.

U1 He cMor HUYero BHATHOTO COPMYJIUPOBATH 3a 3Ty MUHYTY.

Kro B 5TOM OBLT BUHOBAT? 1.

51 He opraHM30BaJl CO34AHUE CKPUIITOB OCHOBHBIX KOHKYPEHTHBIX TPEUMYLIECTB.

S He caenan Tak, YTOOBI MOMX IPOAABAHOB OOYYMIIM 3TUM CKPHUIITAM.

51 He yOenuiics B TOM, YTO OHU 3HAIOT 3TH CKPUIITHI Ha 5+.

IToaTOMY MBI HUYETO HE CMOIUIM NPOAATh. S U MO NpoaaBaH.

A mortoM mpejcTaBbTe cebe, UTO MOCIE ATOTO Cllyyas MpojaBel] MHE TOBOPUT: «S He xouy
paboTaTh MO cKpunTam, Korja s pabotaio 0e3 ClieHapus, y MEHs Jiydlle noiydaercs. Jlaiite MHe
BO3MO>KHOCTb [IOUMITPOBU3HPOBATHY.

He pam. Xotst Obl MOTOMy, YTO KMMIIPOBM3AlMsi — 3TO CBOOOJHOE HCIOJIb30BAHUE YXKE
Hau3yCTh BBIyUYCHHOH MH(OpMAIHH.

[Tocne aTOrO Ccinyyass Ha OYepeIHOM COOpaHUU 5 MPOBEN TECTHpOBaHME MpojaBloB. He ans
TOTO, YTOOBI OLICHUTh KOIO-TO Ha «XOPOILIO» MM «IUIOXO», a JUIsl TOrO, YTOObI OLIEHUTh CaMOIo
cedsl Kak JUPEeKTopa IO TMPOJAakaM, HACKOJIBKO YETKO M CIIaXXEHHO pa3Hble IPOJABLIbI
apryMEHTHPYIOT OJHH U TE K€ BELIU.

Bomnpocos 0bu10 TpH, HO UX OBUIO JOCTATOYHO, YTOOBI 0003HAYUTH KIFOUEBBIE TOUKH POCTA.

» Kakoll 13 KOMIIJIEKTOB BbI MPEUIOKUTE MPUOOPECTH B CIEAYIOLIEM Cllydyae: OpraHu3arius
3aHUMAaeTCs rnocraBkamMu aBrosandactei u3 Kopeu u fnonnu B Poccuro. Ilonb3oBaresns — riaBHbII
OyXxrantep, FOpUCTA HET, FOPUIUUECKUE BOIIPOCH! PELIAET AUPEKTOP.

» Ha Bame mpemnoxxenne KiueHT oTBedaer: «S Takyro MHPOpPMAIMIO HAXOXKY/TIONIYYal0 B
uHTepHeTey. Kak Bbl Oyere paboTaTh ¢ 3TUM BO3pakeHUEM?

* Kiinenra ycTpanBaloT 1mojoOpaHHBIM KOMIUIEKT U II€HAa, HO OH TOBOPUT, YTO OIUIAYMBATh
Oyzer Tonbko nocie Hoeoro rona. Bamm neiictBus/apryMmeHTs?

B utore s momyuuni 1enbiii BAHETPET Pa3InYHBIX OTBETOB, HO HMUYEro OOIIETo Cpeau HUX He
ObuTI0. BONBIIMHCTBO OTBETOB MEHS HE yCTpauBajau. B TOM uMciae u moTtoMmy, yTo TpeOoBaiIu
JOTIOTHUTEIHHON MPOKAaYKu M 0oJiee KPEmKuX, BHICTPOCHHBIX apryMEHTOB C Halleil cTOpoHBI. S
pPOCMAaTpHUBaj AaHKETHl W yiblOancs, Obljla OYEBHJIHA TOYKA POCTA, M ITUX OTBETOB MHE OBLIO
JIOCTaTOYHO, YTOOBI MIPUHSTH PEIICHUE — CKPUIITAM OBITh.

B osrtor xe Beuep g BbIBed ceOe HOBYIO NPOAABAHCKYIO TaTyHMpOBKY: «Jlydmas
HMIIPOBU3ALUA — MIOATOTOBJICHHAS] MMIIPOBH3ALMS .

Jlnst TOro 4TOOBI MPOYMTATh CTUX C BBIPAKEHHEM, HYXKHO JOJIro 3yOpWUTh €ro M CHayaia
MIPOCTO BBIYYUTHh TEKCT, MOTOM TPHUJLATH pa3 paccka3aTh ero 0e3 BhIPAKEHHs, a IIOTOM, KOTJa MbI
y)K€ YBEpEeHHO ce0s 4YyBCTBYeM U OTUYCKAaHMBA€M CJIOBA, JO0ABIATh Tylna OHOMOLMUN U
UMIIPOBU3HPOBATH KaK yrOJHO, HAXMYpHUBasi OpOBU U pa3MaxuBasi pyKaMu B pa3Hble CTOPOHBI.

Tonmpko  akTeppl, MaCTEpCKH  BIAJCIOIIME M3Y4YEHHOM  POJIBIO, MOTYT  KJIACCHO
MMIIPOBU3HPOBAThH HA CLICHE.

S otnaro cebe OTYET B TOM, UTO MEXAHMYECKOE 3allOMMHAHME HE JIyYIIMM HaBBIK IPOJaBIia,
HO 3TO JIy4llle, YeM CHUTyalHUs, IPU KOTOPO Ha BOmpoc «UTO BXOAUT B 3TOT KOMIUIEKT?» KimeHt



CIBIINT: «2-3-3... Hy 3TOT, Kak ero... ceiliyac IMO3BOHIO CBOEMY PYKOBOJIUTENIO, U OH HaM
MTOMOKET».

Coemianue 3a COBELIAHMEM BMECTE C MOUMH MEHEDKEpaMU Mbl NPUHMMAIU pEIICHHE
co3/1aTh 0a3y KpacHBBIX PEUEBBIX MOAYJEH, BOBICKAIN B paboune rpymibl KIOYEBBIX COTPYIHUKOB
U JUHEMHBIX PYKOBOAMTEJEH, BMECTE CO3AaBaJid CKPUIITHI NpOAaK, TakUM oOpa3om coOupas
Jayuime pabodre MPaKTHKHU OT JIYYIIUX COTPYAHUKOB.

Habop ckpunToB moTOM M cTan Toi 0a30if, HA OCHOBE KOTOPOW MBI pa3padaThiBalid CUCTEMY
o0ydeHusi, T/e TMpenojaBaTeNd OODBICHSIM KIIOUEBble TpaBUia TOCTPOEHHUS CKPUIITOB, a
COTPYJIHUKHU UX YUMIIU HAU3YCTb.

Hy cornacutech xe, KpacuBo, Korjga Ha Bo3paxeHue Knmenra «Mpl paboTaeM C BalluMu
KOHKYpEHTaMu» IpOJIaBell HE HAYMHAJ CIIOPUTH, MOJIMBATh KOHKYPEHTOB TpSI3bI0, 3aKAaThIBaTh B
HeOo mmaza ¢ kpukamu «O, He-e-eT!», a crnokoiHo roBopui: «O4YeHb 3/70pPOBO, YTO BBl YXkKe
paboTaeTe C TMPaBOBOW CHCTEMOM M HE TpeacTaBisieTe cede CBOI MpodecCHOoHAIBHYIO
JeSITeNIbHOCTh 0€3 HMCMONb30BaHMsl TaKOTO MHCTpYMEHTa. MHOTME U3 HallMX KIMEHTOB CHauasia
TO’K€ I0JI30BAJIUCH APYTUMHU CUCTEMaMHU, a TETEeph Ha MPOTSHKEHUH MHOTHUX JIET paboTaoT ¢ HaMHU.
[Ipepyarato BaM NOCMOTpPETh, B YEM pa3HHUIA MEXAYy HAIIUMU MPOAYKTaMH, M CIeJaTh
npodecCHOHAIBHBIN BEIOODY.

Wnu, nomyctum, mociae TOro Kak MPOJaBaH yXkKe MPOBEN NMPE3CHTAIMI0 HAIIUX MPOAYKTOB,
MIOJIBECTU KpaTKoe pe3tome B cTwiie: «Mappsi VIBaHOBHA, yuuThIBas Bce 3TU (aKThl, Mbl YBHUJIEIH,
YTO COTPYJIHUYECTBO C Hallel KOMMaHMeW B pa3bl YHOPOCTHT Bally padoTy W paboTy Baiiei
KOMIIaHUH, OOECTIEUUT CIIOKOWCTBUE U YBEPEHHOCTh B IIPUHUMAEMBIX PEIICHUSIX, TOMOKET 000NTH
KOHKYPEHTOB M 3alllMTUTh OT HEHYXHBIX CIIOPOB C¢ rocopraHamiu. [Ipeanarato nepeiitu k moadopy
KOMIUIEKTa U 00CYKJIEHUIO JETajeil COTPYJHUUECTBAY.

MHe Kkaxercs, 4YTO O5TO U €cTh MpodeccHuoHalu3M — TakuM oO0pa3oM OTpadaThIBaTh
Bo3pakeHUs1 KimeHTOB, BBICTpanBaTh YETKYIO apryMEHTAIlUIO, MbITAThCsl BO3AECHCTBOBATH Ha JIULI,
MPUHUMAIOIIMX PEIIeHMs, U Tak fanee. M mMnpoBu3npoBaTh UMEHHO B TOT MOMEHT, KOrja 3a
CIMHOM ecTh 0a3a 3HaAHWI.

OnHa U3 BOXKHEHIIMX TaTYMPOBOK B MOEH YIPaBJICHYECKON KU3HHU.

N Bam ee pekomenayto!

30. PeweHue o paboTte ¢ KnueHtamm AomkeH NnpMHUMaTb MeHeaXxep

Muvl camu onpedensiem Hanpasnenue eempa. Hem nuuezo eadichee,
yem NpUHAMb OMEEMCIMBEHHOCb 3d elje He COBEPULCHHbIE WUALH.
. Capapau

Jlupexmop xouem, nanpumep, nogvicumv npooadicu. M ckuovieaem
OMBEMCMBEHHOCb HA cmapuie2o Meneddcepa. Tom udem 6 omoen
Mapxemunea U 2080pUM — HAM HYJICHA pekiamuas axyus. Hauanvnux
omoena mapkemunea oaem 3a0auue OOLIYHOMY MeHeoxcepy, Hanpumep
coenamo UCmMoeKU. Jlunelinsiii Meneddicep nepekiaovigaenm 3mo 0elo Ha
ousatinepa. [luzaiinep pucyem 6 COOMGEMCHMEUU C NONCETAHUAMU U
omoaem obpamno. Ilomom 6ce >5mo yxooum 6 neuamv, 20e
OMBEMCMBEHHOCb 30 NEUAmb JIeJCUm HA MeHeddicepe U Ha Onepamope
Mawunevl. B mo oice epemsa modcho ewe CcKumymv 0OmeemcmeenHoOCmu
YYMOK  HA  UHIICEHEPOB- NPOEKMUPOBWUKOE — NEUamHOU  MAWUHDL,
uzeomoeumensi Kpacku, oymazu. /lanee ¢ 6ot ecmynaem uenogeueckuil
Ghakmop: HYJICHO HAHAMb NPOMOYMEpos, UYmob OHU IMU JUCHOBKU
pazoanu. 360HUM 8 PEKIAMHOEe A2eHMCME0, 20e NPOUCXOOUM NPUMEPHO
ma e Yenouxka: MeHeoHcep No Npooaxicam — meneodxcep no noobopy
NepCoOHAana — OMmeemcmeeHHblll MeHeddcep 3d NpoeKkm (uHoz0a mom oice
MeHeoxcep no npooaxcam) cynepsaiizep — npomoymepsl. Ha wxasxcoom
amane Modicem 4mo-mo cayuumocs. M éom oupexmop, Komopwlii xouem
ROBbICUMb RPOOANCU, OCO3HAEM, YMO DPEeKIAMHAS aAKYus He NpUHecia



agpgpexmusnocmu. Kmo sunosam? Kax naiimu omeemcmeennoco 6 3moi
moane Hapooa? A nukax! Omeemcmeennvlll UCKIOYUMENIbHO CaM
Ooupexmop Ha camom oene. oo nramum-mo om!

Tax x uemy s smo ece 6edy, coocmeenno? K xonyy ceema. K
anokanuncucy ogucnozo 3acunvi. K evieopanuio niaHkmoHHwIX Mmacc.
Jloou paszyuunuce 6pams omeemcmeeHHOCMb Ha cebis. Muvl niamum
oenveu, Ymob He omeeuams 3a c60U NOCMYNKU.
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Jlerom 2009-ro, KpH3HMCHOrO roja, MHE B NOJYUHEHUE NEpPEald €IIe OJHO — YYKOE —
HoJpa3JesieHue, y KOTOporo ObLIM HE caMble BBICOKHME pe3yibTarhl. Ilociae Heckombkux
JUArHOCTUYECKUX CECCHM, pa3roBOPOB C MECTHBIMH PYKOBOJUTEISIMH M COTPYAHHKAMH MHE
KpaifHe 3axoTeloch NMOCMOTPETh Ha TO, Kak Bezercs pabora ¢ KimeHtamum, m mokomatbes B
CRM-cucreme.

B »TomM mnonpasneneHuu Obla BblAETICHA OTAEIbHAs KaTEropusi COTPYIHUKOB, KOTOpbIE
paboTanu ¢ «Heropsaueil» 0azoil. baza ara cocrosuia u3 KimeHToB, KOTOphIE yKe 3HAJIM HAC U HaIIH
YCIIyTH, HO COTPYAHMUYECTBO pAacCMaTpUBaTh HE XOTENH IO pa3HbIM IpuunmHaMm. KTo ccbulancs Ha
TO, YTO McUepnaH OI0/PKET Ha TeKYILUi rojl, KTO Ha TO, YTO [OKa OHM €lle HEe JOPOCIHU 10 Hallero
YPOBHSI, KTO Ha TO, YTO yUpeauTenb yexan xkuTh Ha Kpaitnuii CeBep u BepHeTcs TosbKo 31 nexadps
3a mATHaAUaTh MUHYT 10 HoBoro rona, um mpoume HEOBUIMIBI, B KOTOpPBIE TaK OXOTHO BEpST
COTPYIHUKHU.

KnuenToB y Kaxmoll cOoTpynHHUIBI B Takod 0Oaze ObUIO OKOJIO TPEXCOT, YTO MEHS YKe
YAUBWIIO, TaK KaK HEBO3MOXXHO paboTaTh 3((PEKTUBHO ¢ TAKUM OIPOMHBIM MACCHUBOM, U 51 OTKPBLI
Hairy CRM u Hayan Gerso mpocMaTpuBaTh CHUCOK BeeX KIIMEHTOB, KOTOpbIE HAXOIWINCH Y 3TUX
COTPYIHUII B paboTe.

Crnucox KnueHToB HUYeM He OTJIMYAJICs OT IPYTHX CIUCKOB, KOTOPbIE 51 KOTaa-1100 BUAET, B
Kax10i crpouke HampoTuB KimeHTa Haxoauiach uH(poOpMalMs O TOM, KOrja ¢ HUM Oblia
MOCTIEAHSISI CBSI3b, U J1aTa CJIEAYIOLIEro 3alIaHUPOBAHHOT'O KOHTAKTA.

W TyT 1 He mOBEpWIJI CBOMM TJ1a3aM: TO, 4TO s YBHJIEN, HE YKJIAAbIBAJIOCh Y MEHS B TosoBe. S
yBUAen Jnaty ciuenyomero koHtakta ¢ Kmmentom — 01.12.2010. Ha nBope wurons 2009-ro.
JposkamyMu pyKamH st OTKPbUI UCTOPHUIO paboThl ¢ 3TUM KIMeHTOM M yBUIEN MOCIEIHIOI 3alUCh,
OCTaBJIEHHYIO COTpPYOHUKOM B 0a3e maHHbIX: «KiueHT ckazan, 4yTo MM HHYEro HE Hajo.
ITepe3BOHUTH Yepe3 MoJITOpa rofar.

JanpHeimmii ananu3 0a3bl MOKa3all, 4To 3TO ObLIO HOPMOM.

Kak >xe s Obl1 pazaocazoBaH, Korja oOHapysKuil, 4To U3 TpexcoT KIMEeHTOB OKOJIO MOJIOBUHBI
«repeHeceHb» Ha roj u Oosbuie. To ectp KimeHT roBopuT «HHUYEro He Haao», a MPOJABELl
CIIOKOMHO MEPEHOCUT KOHTAaKT ¢ HUM Ha 365 aneil. I HeBaxkHO, 4TO 3a 3TU 365 nHeW cuTyauus
MOJKET MOBEPHYTHCS B JIIOOYIO0 CTOPOHY U MBI 00 3TOM HE Y3HAE€M, U HEBAXKHO, YTO 3a 3TU 365 nHei
HallleMy NoTeHIMaIbHOMY KIIMeHTy KOHKYpEHTBI IO3BOHAT HECKOJIBKO JECATKOB pa3 U Mbl 00 3TOM
TOK€ HUKOI/Ia HE Yy3HaeM, M HEBaXKHO, 4TO MpOJaBel] caM OIpejAesseT, Korja U Kak emy
BBICTPauBaTh CIEAYIOIINE KOHTAKThI ¢ KineHramu. ..

EctectBeHHO, s BbI3Bal K cebe PYKOBOAUTENS M MONPOCHI €ro MNPOKOMMEHTHPOBATH
HENOHATHYIO JJI1 MEHS CHUTyauuro. PyKOBOIWTENb IbIXTENA, KpacHela W TOBOPUJA YTO-TO
HEBHSTHOE, HO S TMOHSJ, YTO 3Ta CUTyamus ObUla I OTAena ASKypHOl. To ecTh OTCyTCTBHE
KOHTPOJIS 32 COCTOSIHUEM KIIMEHTCKON 0a3bl COTPYIHUKA ObLIO 3/1€Ch HOPMOM.

Toraa 3aueM Hy’>Ke€H MEHEIKep B TAKOM IOJIpa3AeIeHUH?

A MeHemxkep B OTAene ObUI CKOpee MOMOIIHMKOM MpOJABLOB, YeM pyieBbiM. To ecTb
JIEIICTBOBAJ «PEAKTUBHO»: MOCTYIUJ 3allpOC OT COTPYAHHUKA YTO-TO MIOMOYb C/IeJIaTh, pacleyararsb,
C KEM-TO JIOTOBOPUTHCS U3 CMEKHUKOB — PYKOBOJMTENb 3TY MPOCHOY BBIMOJIHSET.

W 3Haete, 4TO s BMXKY YyXKe ceifuac, Korja 4yacTto paboTaro ¢ APYrMMHU OTJENaMU MPOJaX W3
Jnpyrux OuzHecoB? DTo KoJjoccallbHas ToTalbHas npobiema. PaboTa ¢ kiueHTcKoi 6a30ii otaaercs
Ha OTKYINl MpOJaBLlaM M 3aJBUTAeTCi HAa BTOPOW IUIaH, a PYKOBOAMTEIb Y4YUT, OOecredyuBaeT
BBINOJIHEHHE TPOLIECCOB, XOIUT Ha COBELIaHMs, TpeOyeT, 3aloyHAeT OTYETHbIE TaOIMYKH, HO HE
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IPUHUMAET CaMbIX TIJIABHBIX PELICHWM: KakK JIO0JDKHA BBICTpPAaWBaThbCA JalibHeHIIas paboTa ¢
KOHKpeTHbIMU KnneHramu.

S copammBaro: «OOBSACHU, KaK TaK MOJY4YaeTcs, YTO MPOJABELl CaM PEILIAET, 4YTO JENaTh C
Knuenramu?» U cnbiiry B oTBeT: «fl noBepso cBouM coTpyaHUKaM. OHM y MEHS caMH pEIaroT»,
BOT U BCE.

A B yem TOrza 3aKiro4aeTcs ynpasieHue npoaaxkamu? Hu B yem. B HazBaHuM 1OKHOCTH HA
BU3HTKE.

S ToXke NOBEpSAI0 CBOMM COTPYAHHMKAaM, IIPH 3TOM 3HAI0, YTO MPOJABAHAM TSDKEJIO NPUHATH
npaBwibHOE pemieHne no KimeHTam, oHM yacTo 3a0iy)XKJIaroTcs, JAENAlOT CTaBKy HE Ha TexX
KnueHToB, BUAAT NEPCHEKTUBY HE B TeX opraHusauusax. Hanpumep, npopasen cunraer Kimenra
«TEMJIBIM» B TOM CJy4ae, KOIrJla Yy HEro BBICTPOEHBI C HAIIMMHU IMOTEHIMAJIBHBIMU HapTHEPAMHU
Xopoue oTHomeHus, KiueHT emy yibiOaercs, pax €ro BHIETb, OHM BMECTE IBIOT 4Yail U
pasroBapuBalOT 000 BCEM Ha CBETE, HO OIBITHBIE MEHEIKEpbl 3HAIOT, 4yTOo TakuM KimeHTam
CJIOHEE BCETO Mpoaath. ['opa3no Jaie NoKynarT Te IO, Y KOTOPBIX HET BPEMEHU Ha YAaCTIUTHUS
Y KOTOpPbIE OBICTPO YMEIOT IPUHUMATh PELLEHUS.

W MMEHHO B 3TOM HY’>KHO CBOMM COTPYJHMKAaM IOMOraTb. A He B TOM, 4TOOBI pacredaraTb
KaKyl0-HHOYIb OyMaxKy.

B cinyuae ¢ Tem moapasiencHUEM M €ro pyKOBOIMTENIEM, KOIJa s UCKPEHHE BO3MYILAJICS
MIEPEHOCOM JaThl CIEAYIOLIEro KoHTakTa ¢ KiMeHTtom Ha roja u jnajiblie, Obula IOCTaBJICHA 3a/1a4a
HEePeTPSCTH BCIO KIMEHTCKYO0 0a3y 3aHOBO, IOTOBOPUTHCS HAa MAaKCHMAaJIbHOE KOJIMYECTBO BCTpEY
TaMm, TJIe 3TO BO3MOXKHO, U OCTaTOK COBCEM HemlepcrneKTUBHBIX KimeHToB yOpars u3 6a3bl, YTOOBI
OHM HE MCIIAJIM HaM 3aHUMAaTbCs aKTHMBHOM KOMMEPYECKOW IESATENbHOCTBIO. Yepes moaropa
Mecsila 3TO MOAPa3/IeiIeHUe YCTAHOBUIO KOPIIOPATUBHBIN PEKOP/ MO MpoJa)xam, KOTOPBIM 10 CUX
IIOp HUKTO HE MOXET IOBTOPUTH, @ Y PYKOBOAMTEIEH MOAPA3AEICHNs HaBCETJa OTIedaragach Ha
TyJIOBUIIIE TaTynpoBKa: «Pemenue o padore ¢ KiimeHramu 10/15keH NPUHUMATD MEHeIKep» .

Y MeHa xe oHa nosBwiack B panekom 2004 romy, korga MeHs TOJBKO Ha3HAYWIN
PYKOBOJMTENEM OTHena Npoaax. Bceex ympamieHueB Torna cobpaid BMECTE, BBIBE3JIM B JOM
OT/JbIXa U MPOBOJMIA HAM TPEHHHT 10 KOYYHHI'Y KaK TPEHUHI 1O HOBOW M 3((EKTUBHON MOAEIH
ynpasieHusi. MHe ObUIO SIBHO PaHO MPOXOJUTh €r0, HIOTOMY UTO S €Ill€ HE Hay4MJICs yHPaBIATh MO
IpaBUJIaM, a 3TO yKe ObljIa Ha/ICTPOMKa K KJIACCHUECKOW MOJEIH YIPaBIEHHs], I03TOMY S HE BHUK
B 3TO IIyooko. Ho To, 4T0 Havajgo TBOPHUTHCS B HAIIEM JEMapTaMEHTE IOTOM, ITOBEPrajo MEHs B
LIOK.

[locne 3TOro TpeHHWHIa ONBITHBIE PYKOBOJUTENN OTIEJIOB IMPOJaK IMOJIFOOMIN BOIPOCHI W3
cepun «UTo THI AyMaenib caM IO 3TOMY MOBOAY?», KOTOPBIE 3alaBajli CBOUM IPOJAaBAHAM, TEM
caMbIM IE€peKIIaibIBasi OTBETCTBEHHOCTD 3a MIPUHATHE pelieHui o padore ¢ Kinuenrom Ha OOHIIOB.
CoTpyAHMK 4YTO-TO Mpeansarajg, pPyKOBOAWTEIb COIJIAIIANCS, a JAalblle IPOUCXOAMI CIUB
KIIMEHTCKOM 0a3bl.

Sl kak 4eynoBEeK B HEJABHEM IIPOLUIOM BOEHHBIM IOHMMAJ, YTO 3TO OYEHb IOXOXKE Ha
yIpaBiieHYecKoe Oe3yMue: OTAaBaThb OTBETCTBEHHOCTbh 33 KOMMEPYECKYIO0 pabOTy BHHU3, M HE
pelaics ynpasisiTh I0-HOBOMY, M B UTOI'€ MOW OTZEJ NPOAAXK Yepe3 MOITOPa rojia CTal MNEepBbIM B
HaIIUX BHYTPEHHUX COPEBHOBAHMSIX.

Nmerno B TomM 2004 TOmy y MEHS TOSBWIACH OJHA M3 MOHX JIFOOMMBIX
YIPaBIEHYECKO-IPOJABAaHCKUX TaTyupoBok: «Pemenue o padore ¢ KiumeHtamm poskeH
NPHHUMATH MEHeKep» .

VYKe BO BTOPOM KHHUTE 51 «IIPOE3KAIOCH» M0 KOYUHHTY KaK MOJENU YNpaBICHUs, U Ha MEHS
U3-3a 3TOT0 4acTO OOMXKAIOTCSA, HO XOUYy €Il pa3 PacCTaBUTh aKLEHThI HAa TOM, KOIJa 3Ta MOJENb
npuMeHnMa. MHe 3T0 moMor c(opMyJIHpoBaTh OU3HEC-TpeHep oxHoro u3 Moux Kmuenros. Utak,
Bonpocel U3 cepun «Kak Tbl gymaemb, kakuMm oOpa3oM Mbl MoxkeM KimeHty npopats?»,
HalpaBJIEeHHBIE B aJpec IPoAaBaHa, BO3MOXKHO 3a[aBaTh TOJIBKO B TOM CIy4yae, KOT/a:

* y BallIEro TPOJaBaHa €CTh CTONPOLICHTHBIE 3HAHUS 110 IPOAYKTY U TEXHUKAM IIEPETOBOPOB;

* y Balllero IpojaBaHa €CTh ABYX-TPEXJIETHUI ONBIT YCHEIIHBIX MPOJaXX UMEHHO B Balllel
KOMITaHUH, TO €CTh 0OJIbIlIAsi HAKOIUIEHHAas 0a3a y»e BHIMTPAHHBIX IEPETOBOPOB;



*y MpOJAaBaHOB €CTh NPSIMOM 3ampoc HE Ha COBET pPYKOBOJAUTENSA, a HA pa3BUTHE
BHYTPUINIPO(HECCHOHATEHOM e TEIIbHOCTH.

W 1o ecnu mpopaBaH omubaercs wiu 3a0iyKAaercs, Mpeasiaras He TOT BapUaHT, KOTOPBIH
PYKOBOJUTENS yCTPAUBAET, €0 HY’)KHO KOPPEKTUPOBATh.

Bo Bcex ocTtanbHBIX Ciyyasx pelIeHHEe NpUHUMAeT MeHemkep. KoMy mponaBath, Kakum
00pa3oM, B KaKH€ CPOKH U TaK Jlajee.

A Knuentckyro 6a3y COTpYJHUKOB HAJO ayAupoBaTh Kak MHHMMYM pa3 B MeCAll, YTOOBI
M30aBUTHCS OT TE€X MOTEHIUAIBHBIX KIIMEHTOB, KTO «3aBHC», C KOTOPBHIMU HUKAaKOH pabOTHl HE
BeneTcs (OyIydr mpoJaBaHOM, 5l caM CIIMBall HEKOTOpbIX KilneHTOB, KOTOpble MHE HE HPABUIIUCH, U
ATOT CBOM ONBIT OUYEHBb XOPOILIO yUell B YIPABIEHYECKON JESTENbHOCTH, YTOOBI MOU COTPYJIHUKH HE
paboTanu ¢ TeMH, KTO UM HE HPABUTCS, HO PEIIEHUE 3TO MPUHUMAIOCH MHOM Kak MEHEIKEpPOM), U
CKOPPEKTHPOBaTh TEKyIIyl0 padoTy MO KakIOMy H3 TeX, KTO MOXET CTaTh HalluM
TIaTEXKECTIOCOOHBIM JIPYTOM Ha BCIO OCTABIIYIOCS )KU3Hb.

31. PesyanaT — 3TO nocrnepoBartesibHoe BbiNOJIHEHUE CKY4YHbIX
npoueccoB

Eouncmeennviii  cnocob  6300pamvbcsi Ha  6epuiuMy  1eCMHUYbL —
npeooonesams CmynenbKy 3a CHyneHvKol, no 00Hol 3a pa3. U 6 npoyecce
9Mo20 Nnodvema Gvl GHE3ANHO OOHapydcume y ceOs 6ce HeobXxooumvle
Kauecmea, HAasblKU U YMEHUs, HYJCHble OJs1 OOCMUdICeHUsl ycnexd,
KOMOopuLMU 8bl 8po0e Obl HUK020a He 001a0au.

Mapraper TaTuep

Cryuatinocmu Hec1yYyauinbi.
Mactep YrBei, myabTdpuiasm «Kynr-¢gy [Hanga»

Momnoabie 60pIBI XOTAT Cpa3y HAYYUTHCS 3aXBaTy CONEPHUKA, CYUTAS 3TO CAMBIM TJIABHBIM
npuemMoM. Ho emne ecTh MOArOTOBKAa K 3axBaTy M €ro yJepKaHue, KOTOPbIM OHHU BPEMEHU He
VAENSIOT, 32 YTO YaCcTeHhBKO W TIONY4YalOT OT CBOMX OoJiee OMBITHBIX KoJuler. HayuuThbes
3axXBaThIBaTh — 3TO BCEro JIMIIL HEOOJbIIAsl 4acTh yCIeXa, W JKeJlaHUE OBJIaJeTh TOJIBKO 3THM
HABBIKOM — OJTHA M3 CAMBIX PACIPOCTPAHEHHBIX OMTMOOK HAYMHAIOIINUX CIIOPTCMEHOB.

Korpa-to, Oyay4s MajJoOONBITHBIM, 3€J€HBIM MPOAABIOM, S TOXKE HCKall KaKyk-TO
BOJINIEOHYIO TIHIIIONIO, CEKPeT, (UINKY TEeperoBOpoB, KOTOpas MHE IOMOXET YBEIHYUTH
KOJIMYECTBO HpoAax. M Ha ciydalHBIX WM CIIEHUANbHO OPraHU30BAaHHBIX BCTpPEYax C JIyUIIUMH
MPOJIaBIIAMH TIBITAJICS OTKOMATh B MX CJIOBAaX, /I K€ Ta camas MoTailHas KHOMKA, MpU HaXKaTUHU Ha
KOTOPYIO Y MEHS cpa3y MpoAaku NoUayT B ropy. Kak okaszanoch 1mo3xe, KHOIKH HET.

[Tpogaka — 3TO BBIMOJHEHUE OMPEIEICHHBIX PYTHHHBIX MPOIEAYp, OECKOHEUHOE O0yueHue
TEXHOJIOTHSIM KOMMYHHUKAIIMH M BBITOJAM OT HCIIOJIb30BAHUSA MPOJYKTAa U €KETHEBHBIM TPy IO
MPOKAYKe U PACUIUPEHHUIO CBOUX KommeTeHIui. [1o cyTu, Mbl cpaxaemcsi ¢ KOHKYpPEeHTaMH UMEHHO
[0 3TUM KPHUTEPHUSIM: y KOTO Jy4YIlle BBICTPOEH MpOIecC W AUCHUIUIMHUPOBAHHEH COTPYAHHMKHU B
BBITIOJTHEHUH STUX MPOLIECCOB, TOT U MOOEKTAeT.

Cornacurech, €ciay TaHIOP €XEIHEBHO TPEHUPYETCS, MPAaBWJIBHO MHUTAETCS, CIEAUT 3a
M3MEHEHUSIMU Beca, OTTAYMBAET JCHb 33 JHEM MACTEPCTBO B KaXXJOM 3JIEMEHTE BBICTYIUICHHUS, TO
IAHCOB, YTO OH BBIUIPAET COPEBHOBAHUS, Y HErO ropaszio 0OJbIIe, YeM Y TOTO TaHI[Opa, KOTOPHIiA
3aHUMAETCS 3TUM BpEMsi OT BPEMEHHM U PACCUUTHIBACT HCKIIOUUTENIbHO HAa BPOXKIEHHBIM Jap
MMIPOBU3ALIUY U YYBCTBO pUTMA.

Ceiiuac s cranm OusHec-cukepoM. [IpoBOXKYy MacTep-KJIacChl 1O OTEYECTBEHHOMY
yIOpaBIeHUIO U OTEUECTBEHHBIM K€ IpoAakaM. Pacriicanue Moe 3a0UTO Ha MOJITOpa roja Bepea, u
Cpe/lHee KOJIMYECTBO YYACTHUKOB B ayauTopusx — 144 uyenoBeka (craructuka 2016 roga). Mue
KaXXEeTCs, 3TO MOXKET CIYKUTh OMNPEIEIICHHbIM MOBOJAOM Jisi ropAocTd. U, cyns mo oTKiIMKam,
KOTOpbIE€ MBI MOJy4aeM C MOEW KOMaHIOW MOCJie€ MacTep-KJIacCOB, MbI JIEJTa€M BCE MPABUIBHO U



HaxXOoAUMCS Ha MPABUIbHOM ITYTH.

JIOBOJIBHO YacTO Cpelld OTKIMKOB BCTPEYAOTCS MUChbMa U3 CepUU «S TOXke XO0dy BBICTYNATh
TaK e, Kak U BBI, IIepPe]I JIFObMH, TIOJICIUTECh CBOCH TJIaBHOW “‘(DUIIKON’, KaK BaM 3TO yJaeTCs.
Panbiiie s oTBeuan ¢ yiabpIOKoOil, a ceifuac a)xe HEMHOTO TPYILy, IOTOMY YTO MHOTUM MOH OTBETHI
HE HPaBSITCA.

S nmumy npo HaOWTHIE MIMIIKK B TEYEHHE TPHUHAAUATH JeT padoThl B KOMIAHHUH, PO
pe3yNbTaThl, KOTOPBIX MBI JIOOMBAIMChH, MPO YTPO3bl BhIXOJAa B 30HY Hekomdopra, mpo 700
MIPOYMUTAHHBIX KHHUI, COTHU BBIPALIEHHBIX COTPYAHUKOB, PO CBOK KHUTY, PEUTHHIU, KOHKYPCHI,
MpoO CBOM MyTh... [IbITalOCh paccka3arh, YTO ATHU PE3YJbTATHl HECIYyYAMHBbI, U MPHU3BIBAID BCEX
JONTO U KPOMOTJIMBO, HO HEMEIJIEHHO HauWHATh Jenarh ceds. be3ycioBHO, MHE BO MHOTOM
MOBE3JIO: C PYKOBOJUTESIMU, COTPYJHUKAMH, KOMIIAHHWEW, KOMAaHAaMH, COOBITHSIMHU, CTPAHOM,
cembeil. Ho mpu 3TOM s TOYHO 3HAKO, YTO MHOTO paboTal0 HaJ co0OW W pe3yibTaTbl 3TU
Hecy4JaiiHel. Hanpumep, y MeHsS pedb C JedeKTaMu, W, MPEekKJIe YeM BBIUTH K y4YaCTHHKAM
MacTep-KIacCoB, MHE NPUXOAUTCS pa3MHUHATH PEUYEBOM ammapaT B TEUYEHUE LEJIbIX COpOKa —
HIECTUIECITH MHHYT. OTO CaMblii NpPOCTOM HpHUMEp €XKEIHEBHOIO TpyJAa, KOTOPBIA JaeT
pe3yabTaTHI.

51 He Bepro, YTO pe3yNbTaThl, a TeM OOJee CBEPXpPe3yJbTaThl, MOTYT OBITH OCHOBaHBI Ha
ciayvyaiiHocTsaX. HeT, kOHeuHO, 5, Tak K€ KaK WU Bbl, CIbIIIAI YJIUBUTEIbHBIE UCTOPUH O TOM, YTO
KTO-TO TIOKYIAeT JOTEPEHHBIM OWUJIET M BBIUTPHIBAET HECKOJIBKO MIIJIMOHOB JIOJJIApOB, HO
MIPOJIOJKEHUSI U OKOHYAHUS y TAKUX MCTOPUI BCEr/a OJMHAKOBBIE: KaK MPUXOAMT, TaK M YXOJUT.
Bo Bcex ke ocranbHbIX ciydasx — U 'y EBrenus Uwusapkuna, m y PanucnaBa 'anpanaca, u y
I'epmana I'peda, u y Urops Manna, u y Cepres Cobssauna, u y Onera TWHBKOBA, U Y MHOTHX
JPYTUX YCHEHIHBIX COOTCUYECTBEHHUKOB — HCTOPUU OYEHb TMOXO0XKH. OHU BBIMOJIHSIN U
MIPOJIOJKAIOT BBIMOJIHATH MHOTO OJJUHAKOBBIX M, BO3MOHO, CKYUHBIX PyTUHHBIX €XE€IHEBHBIX JIE]I.
UWTaroT KHUTH, y4darcs, MPOBOJIST COBEIIAHHUSA, PYKOBOJAT MPOEKTaMM, 3aHUMAIOTCS CO00Ml U
Pa3BUTHEM CBOUX COTPYIHHUKOB.

MHe oueHb TTOHpaBWICS GWIBM «YEeMITHOHBIY, TJIe MOKa3aHa M3HAHKA OJMMITUHCKUX TO0E
Anekcannpa [lonoBa, CBetnansl XopkuHoi u Anekcanapa Kapennna. B kaxxaom u3 3TUX cioydaes,
U3 3TUX BEJIMKUX MOOEa, UM MPUXOIWIOCH JOJT0 U CAMOOTBEPKEHHO TPYAUTHCS HaJl COOOH, a To,
YTO MBI BUJUM, KOI'JIa HAIlM YEMIIMOHBI CTOSIT HA NbEJAECTAlle, a HAa LIEE y HUX BHUCHUT 30JI0Tast
OJINMITHMICKAsE Meallb, — 3TO KOHEYHBIM JJOTHYECKUU pe3yJbTaT JOJTON U PyTHHHOW pabOThI HaJ
co00ii.

Urto Takoe au4Has npogaxa?

OTO €XEIHEBHBIM YTPEHHUN CaMOHACTPOW, KOTOPBIM HYXXHO HAy4YUThCA YIHpaBiATh. s
KOTO-TO 3TO MPOCIYIIMBAHHUE JTFOOMMBIX TPEKOB, I KOTO-TO MOJIUTBA, JJISI KOTO-TO OOJIMBaHUE
xoJnoHoM Bojoi. Kaxxapiit nens. Henb3s mpuxoauThs Ha paboTy ¥ KOMMYHHUIpOBaTh ¢ Knnenrtamu
B IUIOXOM HaCTPOECHUHU.

OTo mornaxeHHas pyOallika, 4YuCTas OJieXkJaa, OMpsATHAs OOyBb, MpHUECAaHHBIE BOJOCHI,
MOJACTPUKEHHBIE HOI'TH.

DOTO TOArOTOBKAa K TEPEeroBopaM, KOTOpas MOpOM 3aHMMaeT 4Yachl. EjKeIHEBHBIN
KPOIIOTJIMBBIN TPY/I 1O BRIMCKUBAHUIO HH(pOpMarmu o cBoux KimeHrax.

D710 3yOpekka CBOMCTB CBOETO MPOJIYKTa U BHITOJ OT €ro MCIOIb30BaHUs, OTKPHITHE HOBBIX
KaueCTB Yepe3 eXKEIHEBHOE NTyOOKOE U3YUYCHUE TOTO, YTO ThI IPOIACIIIh.

OTO OTTOYEHHAs JEMOHCTpAllMs WM Tpe3eHTAlMs TOBApOB M YCIYr, 4TO TpedyeT Kak
MHHUMYM COTHU PENETULIHI.

DTO TOTOBBIE OTBETHl Ha Bo3paxeHusi KimeHTa, KOTOpble Mbl TOYHO 3HAaeM HAW3yCThb WU
cTapaemcsi OTpadaThIBaTh UX M0 CXEME, MPOMUCAHHON B KHUTE TTPOJIAXK.

DT0 yMeHHe 000CHOBBIBATH LIEHY U CO3[aBaTh LIEGHHOCThH MPOJIaBAEMOT0 MPOIYKTa.

D10 Ha0Op apryMEHTOB JUIS JIUIA, IPUHUMAOIIETO PEIICHHUs, KOTOPBIA MpoJaBaHaM HYXHO
3HATh HAU3YCTh.

9710, 3TO, 3TO. ..

...Kaxnplii U3 3TUX MYHKTOB MPOHM3aH 3€JEHOM TOCKOM M mevanbto. Kaxnaplii U3 HHUX B



OTPBIBE OT JPYTHX JOCTaTOYHO CKydeH. Ho! TobkO TOYHOE BBIMOTHEHHE KaXIOH W3 ITHUX
IPOIIEyp B COBOKYITHOCTH MOXET JIaTh HaM Pe3yJIbTaThl B BUJIC JJOBOJILHOTO M PACIIONIOKEHHOTO K
HaM KineHra.

U Hama ocHOBHas 3a/ia4ya — OTTaYMBaTh MAaCTEPCTBO HA KAXKIIOM U3 ITHX YYaCTKOB.

UYewm Jsrydiie 0HO OyZeT OTTOYEHO, TEM BBIIIE BEPOSTHOCTh CACNIKH. Tak 4To, €CIU y Bac €CTh
3alpoChl Ha YBEIUYECHUE TIPOJIAXK, MMPOCTO PA3IOKUTE BCE MIEPETOBOPHI HA MPOIECCHl U IPOKAYanTe
3¢ (HEKTUBHOCTH KaXJIOTO U3 HUX.

besycioBHO, poiaxka — 310 pe3ynbTar. M crioputh ¢ 3TUM s He Oyy, HO KaXIblii pa3, Koraa
JIFOZIM BUJIAT TOJBKO BEPXYIIKY aiicOepra, MUHYTY CIaBbl, OJIMMITUHCKOE 30J10TO, (PUHAIBHBIN TaHEI]
WM TIKBAJI alNTOIMCMEHTOB M XOTST cpa3y OKa3aThCsl Ha ATOHM BEpIIMHE, HA MOEM CEepJIlle HAaunHACT
MyJ5CUPOBATh TaTyHpPOBKa: «Pe3yJbTaT — 3TO MOCJIeI0BATEIbHOE BBINMOJIHEHHE CKYYHBIX
npoueccoB» . Tam, rae mort, 0Oib, JIOMKAa, CaMOIMCUMWIUIMHA, Yachl W TOJbl HHBECTHIIMU H
MIPEOI0JICHIE CBOUX CTPAXOB.

[To-gpyromy OBITH HE MOKET.

32. lNpnem oT4YeTOB — HE MECTO AN 00yYeHus

Huxmo u nuxoeda mne nocmeem o008uHuUmMb pyKogooumess omoend
npooadc 8 mMoOM, UMO OH 3AHUMANCA O00Y4UeHuem CompyoOHUKOS.
CompyoHuxkos Hado yyums, ¢ IMUM MONHCE HUKMO CHOPUMb He CHAHEM.
Yuums npusmno: obyuaiowuii HAX0OUMCs 8 IKCHEPMHOU NOZUYUU, A KO
6 Hell He mooum Ovimsb? OOyuaeMvlil KaK MAKCUMYM CIIAHOBUMCS YMHee,
KaK MUHUMYM MEHMAIbHO OmOoblXxdem, 1ecKo KUgds 8 3HAK mo2o, Ymo OH
30ecb u upesgvluatino yeneueH. OOyueHue — OUEHb «VBANCUMETbHASLY
NPUYUHA He Npooasams Kax 0Jis1 pYyKo8OOUmens omoena npooas’fc, max u
o mpooasya. Eciu pykoeodumenio omoena npooajic no umoz2am
NPOBAILHOZ0 MeCAYA 3a0a0ym GONPOC, NOYeMYy Hem pe3yibmama U Yymo
Haoo coenams, umobvl oH Obll, JNe2ko omeemums: «JIioou Huueco He
3HAIOM NPO NPOOYKM U He YyMeiom npooasamv, s UX YYul, HAOO VUUmMb
ewe — dMUM U 3aUMycb 6 Onudcatiwee epemsy. /s KOMNaHuu 3mom
omeem Cmoum NOHUMAMb MAaK — NPooadic Hem u He Oydem, HO 8ce OYOym
sanamol. Ecau makoil sice 6onpoc 3a0ams npooasyy, e2o omeem MoxHcem
umemv my duce n02uKy: «Memsi nioxo Hayyuiu, y MeHs MHO20 npobenos, s
YumMar KHUSU, CMOMPIO PONUKU NO HPOOANCAM, YMO ewe MHe HA0O
denamv?» Tonkocmsv 6 mom, umo 0as Moo, Ymobvl npooadicu 6 omoene
ObLIU, PYKOBOOUMENL OONNCEH YAPAGIAMb, d He MoabKo yuums. Huxozoa
COmpyOHUK He OyOdem 3HAMb AOCONIOMHO 8Ce U 6 COBEePUICHCMBE — Mbl
aubo npuHumMaem smom ¢paxm Kak OAHHOCMb U pabomaem ¢ MAKUM
COMPYOHUKOM 30€Ch U celuac u oendem npooaxcu ¢ Hum, aubo Hasce20a
no2pyHcaemcs 8 Cocmasienue u npogedenue 00yuaruux npoepamm.

Packpuvigaro  «08yxx00060uky»  npooasya  no  YAPABIEHUIO
pyKosooumenem omoena npooadic. Hauanonux cmasum cnoocnyio zadavy
compyonuxy. Hanpumep, nposecmu nepezosopvl ¢ camvim 2laGHBIM
PYKOgoOUmenem KpynHo2o npeonpusmus no meie@omy, npumom 4mo mvl
€20 8 21a3a HUK020d He GUOeU, A COMPYOHUK KOMRAHUU, C KOTMOPbIM Mbl
8elU Nepe2o8opwl, PACCKA3AN HAM NPO He20 6CH0 Npagody U OHA VYHCACHA!
«/lecnomuunvil, 3101 u Jcaouwil, ecm nodeiy. CompyoOHUK nonumaem,
YUMo GbINONHUMb 3A0aYy CIPAWHO U HEKOMMOPMHO (HAOO Ju 2080puUmb,
Ymo maxue CMpauiHvle U HeKoMopmuvle 3a0ayu HA nymu npooasyd
scmpeuaiomest Kaxcovlii 0euv). Umak, x00 nepewiii: «A ne ymerw eecmu
nepez2ogopuvl no meneh)ory, mens He yuunuy. Eciu pykoeooumens omoena
npoOadC J1ecKO NepeKiouaemcs 8 pexcum o00yueHUs, Mo 60m OHO —
cpabomano! Ynpasnenyeckas pois mym dce MeHAemcs Ha YUUMenbCKyio.
Mpul 6onvue ne cmagum 3adauy, mvl yuum. Pyxosooumento smo moocem
Oblmb  NPUAMHO — OH MOJCEm NOKA3amb C80H0 IKCHEPMHOCMb, ee



npusnaiom, emy enumarom. M mwvl 6pode 0Ovl 6ce ewe 3aHUMAEMCS
npaseoHviM 0eloM Ha nymu K npooadice. Ilpu «npaguivHomy» nosedeHuu
npooasya — OeMOHCMpayuu UCKpeHHe20 unmepeca U aOCOMOMHOU
HecnocooHocmu NOHAMb 8ce 00 KOHYA — PYKOBOOUMeENb uepe3 KaKoe-mo
8peMs CUIbHO ycCmaem u mepsem HAoexcoy HAy4yums npooasya Npsamo
celwac, a 3adaua He dcoem. U mym X000 HOMep 084 CO CHIOPOHbL
compyonuxa: «f He cnpasnoce, modcem Oblmb, Mbl CMONCEUb MO
coename — movl MAKoU HKCNEPM 6 IMoM, 5 0adce He OYMAl O mex 6eujax,
Komopuwle 011 mebsi oueeuonvl u npocmuiy. Eciu u smo cpabomaem, mo
PYKOBoOUmenb npooaem 6mMecmo npooasyd, a yYepe3 Kakoe-mo 6pems
UCmMopus NOBMOPAEMCs.
IHaptHep Batyrev Consulting Group UBan IlonsauHoB

Ora TaTyMpoBKa BBICTpaJaHa ToJlaMd YIpaBJIEHUs B IMpojaxax. B ciywdae mnaneHus
pE3yJIBTaTOB MBI C MOUMH ONIBITHBIMM KOJIJIETaMU, JJa)ke HE CTOBapUBasCh, HAYMHAIIN BHYTPEHHIOK
pPEBU3UI0 pabOTOCIIOCOOHOCTH OTAENOB IPOJAAX MMEHHO C IPOBEPKH TOTO, KaK PYKOBOJHUTENN
IIPUHUMAIOT oTUeThl. Ha oTderax nepkanock Bee.

Kak crnemyer wu3 mnpenpinynieil TaTyupoBKHM «Pe3ynbrar — 3TO BCEerja BBIIIOJIHEHHE
IPOIIECCOBY», OTUET MO paboTe ¢ KimeHTtoM aoimkeH Obul ObITh MPUHAT HE MO3KE YeM Yepe3 CYyTKU
1ocjie BCTpPEUYH, IIOKAa CBEXHU BOCIOMUHAHUS Ooiflla M TOKa Mbl CBOEBPEMEHHO MOXEM
OTpearupoBarh Ha ropsuue 3anpockl Knuenros. Ecny oT4eT He ycneBany NpUHATh, TO MEHEKEPHI
CPEIHETr0 3BEHA JIOJDKHBI ObLTM HAYMHATH CTy4aTh B OOJIBIINME TPEBOXKHBIE OapabaHBl M BKIIOYATH
CHpeHY, KOTopas oroBeliaia Obl BCEX BOKPYI O YpPE3BBIYAHHOM IOJIOKEHMU B IMOJPA3/IEICHUU.
VIMeHHO Tako¥M NOAXO0A ¥ CUMBOJIM3MPOBa NpuHIMN «IIpoxaku nenaroTcs o oJHON».

Otuersl y Hac ObulM Beceraa. HaumHas ¢ TOro MOMeHTa, Kak sl MPULIET B OpraHU3alMio, U
3aKaH4YMBass MOMM IOCIEAHUM JHEM paOOThl B KOMIIAHMM, HMEHHO Ha 3TOM U JIep’KallCh HaIlIX
pesyabTarel. VM Ham o0beM MpoJaxX, M KadyecTBO 3aKJIFOYAEMbIX CHENOK OBbLIM BCErja IMpsMO
3aBUCHUMBI OT JUCUUIUIMHBI IIPUHATUS OTYETOB M Ka4eCTBAa TEXHOJIOTUHU, KOTOpas CyLIECTBOBala Ha
TOT MOMEHT. A TEXHOJIOTHS SBOJIIOLIMOHUPOBAA U3 roJia B TOJ,.

Ortuer, 1o cyTH, mpeAcTaBIsul coboi Oeceqy mpoaaBaHa ¢ pykoBoauTeneM. Y oueHb MHOroe
3aBHCEJI0 UMEHHO OT TOr'0, Ha KaKhe MOMEHTBI U aCIeKThl 0OpalllaeT BHUIMAaHUE MEHE/DKEp Hallero
npojaBaHa. Mbl TOCTOSIHHO MPHTyMBIBAJIU T€ WA UHBIE ()OPMBI OTYETOB, JUATHOCTHYECKHE KapTHI,
pasHble TEXHOJIOTUH, U, KOHEYHO K€, caMOW TJIaBHOM NpoOsieMod A MeHs ObUIO cAenaTh Tak,
9T00BI METOJIMKA MPHEMa OTYETOB ObLIa paboveid, YTOOBI KaKIbI MEHEKEp ee MPUICPKUBAIICS U
ciezioBai ee 6a30BbIM MPUHIUIAM. A MPUHLUIIBI OBUIM BBICTPAIaHbl ONBITOM CO3/1aHUS HEYAaYHbIX
U YJA4HBIX OTYETOB, KAK B APMHUH BBICTPAJAHbI IPAaBWJIa U NPUHLHUIBI B YCTaBaX BHYTPEHHEH U
KapayJIbHOM CITy>KOBl.

Jdias Toro 4ToOBI PYKOBOAWUTENIM OTAEIOB NpoAax paldoTand MO HalleMy YCTaBy,
NEPUOANYECKN TPUXOJWIOCH MPOBOAUTH C HUMH JEJIOBBIE UTPBI, TO €CTh MMUTHUPOBATh IPUEM
OTYETOB y HAIIUX IIPOJABIIOB.

M BOT oOmHaXABl CIy4YMJIach Takas WIpa, KOTOpas IMOJHOCTBIO IIEPEBEpHYJa MOE
IIPEACTABICHUE O TOM, YEM MOM MOJYMHEHHBIE PYKOBOJIUTEIM 3aHUMAIOTCA C COTPYJAHHMKAMHU B
cBOOOJIHOE BpeMs, M ITOCIIe KOTOPOH Y MEHsI Ha 3alsiCThe MOSBUIIACh HOBasl TATYMPOBKA.

[Iepen urpoii st cMOAEIMPOBAI CUTYALMIO U OIIMCAJI €€ Ha JIUCTOYKE:

«KnueHT roroBa 3aBTpa OIUIATUTH CYET HANIETO CAMOIO SPOr0 KOHKYPEHTAa — KOMIIAHUHU
“ITyma”.

Ona xoTena CpaBHUTH NPEIJIOKECHUS IBYX KOMIIAHMH, IPEXKIE YEM INPUHATH PELICHHE, HO
IIPOJABEL] 10 3TOTO dTala JaXe HE JOLIEN.

KimeHT BEXIMBO OTHpaBWa HAIIEro MpOJaBla M CKasaja, 4TO MOAYMAaeT M 4YTO y HAC
yAa4Has IpOrpaMMma.

Ha Bompoc KnueHra, CKOJIbKO CTOUT, MPOJABELl BCAYECKH M3BOPAYMBAJICS U IPSAMO OTBEYAThH
He xoren. Hawan mnokassiBate “KoncynbranTllmtoc” kak neMoHcTpamuio, Ha uro KiumeHt
paccepauics.



Ecnu cerogns npuener Apyrou npoaasel, MOKHO IPOJATh HAILY CUCTEMY».

Jlyumie curyanmuum M TOpPEACTaBUTH HEBO3MOXKHO, coriacurech?! KiMeHT nosibHbIN,
pacroIoXkeHHbI K MPOAYKTY, TOTOBBIM KynuTh yxke ceronns! Hy nasaii ke, Moil pogHoi POII!
[Tpumu oTyer Tak, YTOOBI 3a HaIly COBITOBYIO JAep)kaBy ropiocTth Bisia! OrtnpaBb k KimeHty
JPYroro COTpyJIHUKa, IPUBE3UTE MHE CETOHSI IIATEKHOE MopydyeHue!

W BOT 0IMH U3 MOMX MEHEIKEPOB CaJNUTCS UIPaTh MPOJABLA, & APYTOM — €ro PyKOBOIUTEI,
KOTOpBIM HauYMHAET 33/1aBaTh COTPYJHUKY, Ka3aloch Obl, HOpMaibHbIE BONpockl. bonee Toro, oH u
KOMMEHTapuHu OTBELIMBAET 10 X0y Bpoje Obl TOxKe HOpMaJbHbIe. S celfuac mpuBeay MpUMEpPHBIH
Y OYEHb COKPAIIEHHBIN JTHAJIOT.

POII: IIpuset! T BOBpems nmpuexan Ha BcTpedy K KimmeHTy ninm 4yTh paHblie?

Boen: £ 3amen B xabuner poBHo B 10:00, kak u ObuI0 HoroBopeHo ¢ Knuentom
M3Ha4YaJIbHO.

POII: Ilocaymaii onbITHOTO MEHEMKEpa, ApykHuie. JIydlie BCero 3aX0IuUTh 3a TPU
MUHYTBl JI0 Hayajla BCTPEYH, 4TOOBI MOKa3aTh, YTO Thl YXE 3[€Cb U TOTOB. Takum
o0Opazom Thl mamb KIMEHTY NOHATH, YTO THI YK€ 34€Ch M y HEro OyIeT Bpems
OIPaBUTHCS, OBICTPO HABECTH IMOPSAOK M MOATOTOBUTHCSA K TOMY, YTOOBI T€OsI MPUHATH
Ha paboyeM MecTe ¥ HUUETO HE CTECHSTBCS.

S CIOKOMHO cITyIIai v >K1ajl JATbHEUIIEro pa3BUTHS COOBITHH.

POIl: A ckaxu, noxanyiicta, Tel noka3an Toiabko «KoncyneranTlInrocy wnm
MIPOBEJI Pa3BEPHYTYIO MPE3CHTAIIMIO KOMILIEKCA YCIIyT?

Bboen: MmHe He ynanoch MOKas3aTh MPE3EHTAIMIO, S Hayald IOKa3bIBaTh HAITy
mporpammy, U KimeHT cpasy Hadama 3aMeTHO HepBHHYaTh. HacKoIbKO S TIOHSJI, OHA
OYCHb CHIILHO KYJIa-TO TOPOITHJIACH.

POII: B cnenyromuii pa3 00s3aTeIbHO CIIPOCH, CKONBKO y KineHTa ecTh BpeMeHH.
[loctraBp cebs Ha ero mecro: y Te0s, JOIyCTUM, BCETO CEMb MHUHYT JIO CJEIyrOIel
BCTpedH, a TeOe IMBITAIOTCS MPOBECTH Pa3BEepHYTYIO Ipe3eHTarmio! KoHedHo xe, U THI
CTaHellb HepBHUYATH!

Boen: Hy na, naBepHoe...

POII: Kak TeI qyMaenib, 4eM ThI KaK CIIEIUATUCT OB mosie3eH Kinenty ceroaas?

Boen: Hy-y-y, s He 3Hat0 naxe. [loxoxe, 4To HUYEM.

POII: Ecnu xodyemib HAy4YUTHCS MPOJABATH, THI JOKEH YMETh MPUHOCUTD TMOJIb3Y
MOMAM. DTO NaXke He MPUHITUIL, a Ienas XKu3HeHHas ¢uinocodpus. Kak tonmpko KimneHt
ITOYYBCTBYET, UTO OH TeOe Hebe3paznmmueH W Tebe MEeHCTBUTEIHHO Ba)KHO, YTO C HUM
MPOU30MIET B OyyIeM, TOTa OH OYAET pacCMaTpPUBATh BO3MOXKHOCTU COTPYTHUYECTBA
¢ Hamu. [lonumaenrs 310?

Boeu: Ilonumaro.

B sToT MOMEHT YKE CTall OECIOKOMHO €JI03UTh Ha CTyJIC, IIOTOMY YTO MHC 3TO CTallO
Hagoc1aThb.

POII: Ckaxu, moxamyiicra, yeMy Thl Hayumicsi Ha BcTpeue? Kak 1o Oynerib
WCTOJBH30BATh ATOT OIBIT B AAIbHEHIIIEM?

Boeu: /la Tam BcTpeua-To Oblna necsaTh MUHYT. HudeMy s He Hayquics.

POII: A ecmu momymats?

Boew: Jlaxxe ecnu momymarb. Bpsin i 8 CTal B 4EM-TO CHIIBHEE IOCIE 3TOHN
BCTpEYH.

POII: A BOT 3TO Kak pa3 1mia0xo0. Thl 10/KEH YMETh aHalIM3UPOBaTh HE TOJILKO CBOU
MPOJaXKK, HO U HEYCIEIIHBIH OmbIT. IMEHHO Ha CBOMX OIIMOKaX HYXHO YUYUThCS, W
HUYTO TEOS TaK HE MOXET 3aKalIUTh, KAK COOCTBEHHBIC Tpaldiv, yAapuBIIue TeOs 1o j0y.

VY MeHsa Hauvan JepraThes JieBbl rna3. Hewacto. Yactora ObuTa OOMH pa3 B MATHAALATH
CEeKYH]I.



POII: A Bor emie Bonpoc. 3apy4uics 1 Tl pekoMeHaanueit Knuenra?

Boeu: Her, He 3apyuusics.

POII: A mouemy THI 3TOTO HE caenan?

Boeu: /la xakas tam pekomennanusa-to? OHa Obl peKOMEHIOBaTh HE cTana!l DTo K
oueBuaHo! Hy He cnoxuinocs y Hac ¢ Hei!

POII: Hy BoT u 3710 mioxo. Tl Jake M HE MBITACHILCS 3TOTO CIENATh. 3HACHID,
CKOJIBKO OMBITOB MpoBen Tomac DaucoH, mpexnae dem wuzobpen gammnouky? Ilects
Teicsa!!! llecTh ThICSY pa3 y HEro He MONYYHIIOCh, HO OH HE C/IaBajiCs W IIeN Jajblie.
TonpKo MO3TOMY €ro ¥ MOXKHO CYUTATH JIYYIITUM B CBOEM Jiene!

Boeu: Hy xopomo. S mpocTo 3a0bL1 3T0 cAenaTh. B cienyromuii pas He 3a0yay.

YacroTa nepranus ria3a yBeJIn4UIach 10 OJHOTO pa3a B CEKyHIY.

POII: Hy namaii Moif caMblit TI0OUMEI Botripoc 3amam Tede. [lonpaswmics mu tebe
Knuent?

boeu: He ouens. HepBHas keHIIMHA, KOTOpas 4yTh JIM HE BbIrHaia MeHs. Bce
BpeMs CIIpalllMBaJia, CKOJIBKO JTO CTOUT, YTOOBI TOTOM y Hee OBUIO JIerallbHOE
000CHOBaHUE HE MOKYIATh HAII MPOIYKT.

POII: Hy u o xakoi mpojaxe MOXET B 9TOM cily4ae UATH peub? KIMeHTHl — 3T
BCer/a Haie oTpakeHwe. Sl He 3HAI HH OMHOTO Ciydas, xoraa KimeHT kymmin Obl
4TO-HHOYIb Yy MPOJAABIIA, HE HAIICIIIEr0, YTO MOXXHO B 3ToM KineHTe momo0uth. Th
JIOJDKEH TPUHUMATH JIIOJIe TaKUMH, KaKue OHM €CTh, U HCKaTh, 32 YTO HUX MOXKHO
moaoouTh. [Jaxe B bubnuu Hanucano: «Bo3mo0u OJIMKHETO CBOCTOY.

ITapa necsaTKOB cebIX BOJIOC 00pa30BaIiCh HA MOEH rOJIoBe. ..

POII: Ectb 1u y TeOs MOHMMAaHUE TOTO, YTO HAM HYXKHO ClIenarh, 4ToObl KitneHT
crai paboTaTh C HAMH?
Boew: D-3-3...

TyT s He BblIEpKal, BCKOUMUJI C MECTa U HE CaMbIM JIEIMKATHBIM CIIOCOOOM MPEKPATUI 3TO
6e3o00pasue. [logeprusas oboumu rinasamu, s nosepHysca k POIly, koTopslii mpuHUMAI OTYET, U
CKBO3b 3yOBI CITPOCHII €T0:

— To1 uero TBopuLIL-TO? UTO THI AEnaenib?

— OTueT NpuHUMAlO, — YAUBIEHHO CKa3aJl MHE MOU MOTYUHEHHBINH MEHEIKED.

— Her, noporoii MoH, Tel HE OTYET NPUHUMACIHIb. Thl JEMOHCTPUPYEILIb PEBOCXOJICTBO, ThI
MOKa3bIBaelllb, KTO 3/IeCh BJIACTh, Thl YMHHUYACIIb, Thl MbITACHILCS O0y4YaTh COTPYAHHUKA B TOT
caMbIii MOMEHT, Korja KimeHT paccmaTpuBaeT BO3MOKHOCTh OIUIAThl CYETA HAIIUX KOHKYPEHTOB!
Bort yto T8I nenaemn! 1o He oTyer! Uto Tede n3BecTHO 0 Kimmenre?!

POIl moxpacHen OT MOEro HECKPHIBAEMOTO BO3MYIICHUS W HEMOHUMAIOIIe 3amoprai. Sl
MPOTSHYJ €My JINCTOK, Ha KOTOpPOM Obljla onrcaHa peaibHas cuTyanus y Kinenra, a Ha 3amscTee y
MEHS yKe MyJbCUpOoBasia HOBast TaTyupoBka: «[IpuemM oT4eTOB — He BpeMs Jisl 00yUYeHUsD) .

Jlo cux mop HacTauBar Ha TOM, YTO 4eM Obl Bbl HM 3aHUMAJIUCh, B KaKOW Obl OTpaciu HU
paboTanu, npuemM oT4eToB 1o padote ¢ KineHTom oikeH ObITh HEKOM CakpajdbHOW IMpOLEaypoH,
OT KOTOpOI 3aBHCUT Bech Hail OusHec. V1 He HyXHO MyTaTh €ro ¢ MHIWBUIYaJbHBIM KOYYHMHIOM
(IpOTUB KOTOPOTO s TMO-TPEKHEMY BBICTYIIAK0), Pa3rOBOPOM IO IyIllaM, TCUXOTEpamued Wuiu
oOydeHHueM.

OT4er — 3TO €IUHCTBEHHBIH CIIOCOO0 MPOBECTH KOMMEpYeckyr paboty ¢ Kmumentom! D10
cepbe3Has paboTa, 37ech peub UJET O JICHbrax, a He 0 pa3BUTHH MEPCOHAA.

Camoii 60mbIION OMIMOKOW B TOW Urpe, KOTOPYIO sl OMHCcal, ObUIO TO, YTO (POKYC BHUMAHHS
pykoBoautens Ha 100 mporieHTOB HampaBlieH Ha Oo¥Ia u ero aeicTBus, a He Ha Kinuenrta. Kak Th
ce0s Ben? Uto THI crenan v, riIaBHOE, YTO ThI HE cAeaai?

He ny>xHO rckaTh ommOKH MPOoIaBLIOB MpH cadye UMu otyeTa o padote ¢ Kimentamu. ITouck



OIIMOOK — 3TO BCEr/Ja KOMaHWE B MPOIIJIOM. S MOHMMArO, YTO NOYTH BCS Halla CHUCTEMa
00pa30BaHus MOCTPOEHA MMEHHO Ha JIOTHKE ITOMCKa OIMOOK y MOJIONEYHbIX, HO ceyac HaM HY>KHO
po 3TO 3a0BITh M CPOYHO MPHUAYMATh M 3aIUIAHUPOBATH JCHCTBHS B OyIymIeM Ui 3aKIIOYCHHS
CHCIIKH U TOJIBKO JJIsl 3TOro. B 3TOM M €CThb OCHOBHAs JIOTHKA IPHUEMA OTYETOB: COCTABUTH IUIAH
KOHKPETHBIX IIIAaroB MO JanbHeimeil padore ¢ HamuM goporuM Knumenrtom. IMeHHO Takoii miaH
JeMCTBUI M ecThb OCHOBa Halled KomMMmepueckoil pa®otel. Ecmu xouercs pa3oOpaTh OMIMOKH, TO
JlaBaiiTe 3TO ClelaeM IMOTOM, B KOHIIE HEAEH, Ha OOIIeM COOpaHWM IMOApa3AeiieHUs WIH B TO
BpeMs, KOTIa y Hac MpeyCMOTPEHO 00yUYeHHEe HAIllUX COTPYAHUKOB, HO TOJIBKO HE ceifuac.

Hy u nocneanuii Bompoc, 1mocie KOToporo, COOCTBEHHO, s U OCTAaHOBWJI Ty JIEJIOBYIO WUIDY.
Bonpoc, KOTOpEIi OYEHb YacTO 3aAar0T THICAYN MEHEKEPOB CBOMM IOAYMHEHHBIM KaX<IbIH J€HB:
«EcTp M y TeOs MOHMMAaHME TOTO, YTO HaM HYXKHO clenarb, uyToObl KimeHT cran pabortath ¢
HaMu?»

Korga s ciubply Takue BOIPOCHL, Cpa3y HA4YMHAKD COMHEBATHCS B KOMIIETEHLUAX H
aZIcKBaTHOCTHU pyKoBoauTteneil. Ha Mol B3risa, peleHus 1o TaKuM BOIPOCaM JIOJIKHBI IPUHUMATh
MMEHHO OHH, a HE COTPYIHUKH. MHaYe MX HY>KHO MOMEHATh MecTaMu. OCOOEHHO B KOMMEPYECKOM
CITyxo0e.

[IpencraBbre cebe, B apMUU KOMaHIUP POTHI CHpAIIMBAET BO BpeMs 00s psimoBoro: «Kak T
JyMaellb, Kakoi jydme TeOe 3aHATh cekTtop oOctpena?» Mim BO Bpemsl CTPOUTENbCTBA
MHOTOATaKHOTO JOMa Ha4dallbHUK OpHUraapl crpamuBaeT pabouero: «Uro miaHupyemib IenaTh
cerogasa?» Wmm... [la xBatur naypaukux npumepoB. HoBomogHas cuctema KOY4YMHIa, K
COYKaJICHHIO, T00patach M 0 KOMMEPUECKOH CITyKObI U yXKe MOpoIniIa KIaCCHIECKYIO OLTHOKY.

Korga mMeHepkep NpUHUMAET OTYET U HA aBTOMATe CIpalllnBaeT y npojaBaHa: «Uro Oyzaenb
Jienath B OpraHM3aiuu?», «YTo miaHupyemsb?» — TO s HAUMHAI0 CUMUTaTh €ro TpycoMm. Benb
INPUHUMATh PEUICHUs CTPAIHO, IOTOMY YTO MOXHO olIMOUThCA. Beapb ecnu 51 ckaxxy 4To-To, a 6oert
CICNAaeT U y HEro HE MOJYYUTCS NPOJaTh, 3HAYUT sI OMIMOCS? 3HAYUT, sl TUIOXOW PYKOBOJUTEIH
oraena npoaax. Ilostomy syumie s OyAay y4uTh, OPraHU30BBIBATH MPA3THOBAHUS JHS POXKICHHS
COTPYAHHUKOB, yMHUYATh U TaK JAJIEe.

4 cumTaro, 4TO KOrja pedb UJIET O JE€HbIaX, KOTOPHIE MOXKET MEPEUYHUCIUTh B HAILy KOMITAHUIO
Knuent, MeHemkep MODKEH NPUHUMATh yAap Ha ce0si M CTaBUTh YETKYIO 3aJady CBOEMY
IIpoJaBaHy, a 3aTEM CO3/1aBaTh yCIOBHS, B KOTOPHIX OHA pPEaIN3yeMa, U OCYILECTBIISITh KOHTPOJIb €€
BBIIIOJIHEHUs. Eciin ske pyKOBOIUTENb OT/AEIIA MPOAAK COBETYETCs C MPOJABLIOM IIEpe] IPUHITHEM
pEIIeHus, BO BpeMs OTYETa U COIJIAIAETCsA C TEM, YTO COTPYIHHUK CKa3aj, IOJy4aeTcs, 4YTO B 3TOM
Cy4yae pelICHHE NPUHUMAET caM IpoAaBel. BO3MOXKHO, s MOBTOPSIOCH, HO TOTJa S IIPOCTO HE
MIOHMMAI0, 3a4€M TaKOW MEHEDKEp B OPraHU3ALMH HYKEH.

Y4uTh COTPYAHUKOB BCET/A JIETYE, YEM JIOCTaBaTh JeHbIM KIIMEHTOB, HO IUTIATAT HAM UMEHHO
3a TO, YTO MBI JOCTAEM JI€HBI'M JUUIS HAIIUX KOMITAHUH.

W 370 KpailHe BajkHasi TaTyHpOBKa B OCTPOECHUH CUJILHOM CHCTEMBI ITpoJax!

33. NpoaaBeL MOXeT BbINOSIHUTL NMOOYyI0 3apgayvy! Ho Tonbko oaHy

Ecnu  eoennocnyosrcawuii, 8uinoaHAOWUlT NpuKa3, HOAYYUM  OM
cmapue20 KOMaHoupa (HAYaibHuKa) HOBbI NPUKA3, KOMOPbIL noMeuaem
BbINOJIHUMb NEPBbILL, OH 00KIA0bI8Aem 00 IMOM HAYATLHUKY, OMOABUEMY
HO8bIU NPUKA3, U 8 Cyude NOOMEEPIICOCHUS. HOB020 NPUKA3A BbINOJHAEM
ezo.

Hauanonux, omoaswiuti noevlli npuxas, coobwaem 00 3mom
HAYanbHUKY, omoasuiemy nepebvlli npuKas.

Boennocnyosrcawuii 6 yensax ycnewino2o 6ulMOAHEHUSI NOCMAGIEHHOU
emy 3a0ayu 0053aH NPOAGIAMb PA3YMHYIO UHUYUAMUBY.

Boinep:kka u3 cratbn 45 Yerasa BC PO

[IponaBaTh — 3T0 NPOTUBOECTECTBEHHO /7S YesoBeKa. MoKeT ObITh, 3TO 3ByUUT CTPAHHO, HO
3T0 Tak. OCOOEHHO 3TO MPOTHBOECTECTBEHHO Ul HAIIMX COOTEYECTBEHHUKOB, TaK KaK Yy HAIIUX



JIOJIeH He OYEHb aJICKBAaTHAsi CAMOOIIEHKA U OYeHb paHuMoe 310. [loaToMy Han yenoBek He JIIOOUT,
KOT'JIa EMY OTKa3bIBaIOT B YEM-TO, U 3TO MOXKET €T0 CUJIbHO PAHUTb.

A caM TpoIiecc MpoIaXKu U MPEJIOKESHUS KYITUTh YTO-TO — 3TO KpaiiHE BBICOKAsI BEPOSTHOCTh
MOJTyYeHUsl OTKa3a (uuTail — paHeHus coOCTBEHHOro 3ro0). IlosTomMy o4yeHb OOMNBIIOE KOTUYECTBO
HAIIUX JIIOJICH HE MOTYT paboTarh B MPOJakax, TaK KaK IMOCTOSHHO YYBCTBYIOT COOCTBCHHYIO
HEMOJHOILIEHHOCTh, Korga KnueHT um oTkaspiBaeT. OHM NPUHUMAIOT 3TOT OTKa3 Kak JUYHOE
OCKOpOJIeHHE, TIOTOM CTPAJa0T B oduce, 0O0CYKIAOT 3TO HA KYXHSX 1O BeUYepaM, MOJPBIBAIOT
coOCTBEHHBIN 00€BOI AyX W HAYMHAIOT YaXHYTb, BUIS, KaK MEHEe CIOCOOHbIE, HAa MX B3IJIA,
MPOJIaBaHBI MBITAIOTCS YTO-TO CO3UAATh Uy HUX MOTYJIaeTCS.

[IponaBaHOB s 3a4acTyi0 CpaBHHBAIO C JPEBHUMHU OXOTHUKAMH, KOTOpBIE MOKHIAIH CBOE
TUIEMsI ¥ B TIOMCKaX JKUPHOTO KyCKa Msica TIOPOH HEJENISIMUA PHICKAITU TI0 JDKYHTIISIM, ¥ TOJIBKO KOT/Ia
JocTaBai cebe ¥ CBOMM OJM3KUM MPOMHUTAHKE, OHHU C TOOeA0N BO3BpAIAIMCh B POAHON TOM, T
WX KA ¥ BCTPEYAIT KaK HACTOSIIUX TePOEB, HACTOSIIINX KOPMUIIBIICB CEMbBH.

3ajaya y TakMX OXOTHHUKOB Oblla HE M3 JIETKUX — MPOKOPMHUTH CBOIO CEMbIO, ILIEMS.
[Toxanyit, 3TO camasi cioKHas 3aJa4a TOr0 BPEMEHH.

A Ttemeph mpeacTaBbTe cebe Takylo cuTyaiuio. JKeHa TOBOPHUT MYXKY-HAOOBITUHKY: «JlaBaii,
UM HAa OXOTy, NMPUHECH HaM CBEKCHBKOTO MaMOHTa W eIie Hadepw IPOB Il KOCTpa, a TO
3aKaHYMBAETCS TOIUIMBO, CKOpO KocTep moracHeT». Kakyio 3amady OyneT BBIOIHATH
MYK-TOOBITYMK TPU YCIIOBUH, YTO CEMbsI B IAaHHBI MOMEHT HE yMHUpaeT ot ronoaa? S mymaro, oH
Mo IeT coOupathk ApoBa, MOTOMY UTO 3TO Jerde, BHITOAa B JaHHBIH MOMEHT OT 3TOTO OYEBHIHEH,
HE Hajl0 Oy/IeT pUCKOBATh KHU3HBIO, J]a U )KeHA IMOXBAJIUT B JIIOOOM CiTydae.

W nmpuzner MOBOMBHBIM MYK-T0OBITUMK C BSI3aHKOH XBOPOCTa, U MOXBAIUT €r0 KEHIIMHA, U
OyayT OHM B OOHHMKY IOAKHABIBATH JpOBa B OTOHb M CMOTPETh, KaK pPAaJOCTHO TUIAMs
00BOJIAKMBAET CBEXKYIO MOPIIMIO XBOPOCTA M UCKPHI UTPUBO B3MBIBAIOT B HE00. TOIBKO €CTh B 3TOM
Oonpinas mpodiema — MamMoHTa HeT. M ckopo Hewero OyzieT ecTh. 3aT0 KOCTEP TOPUT KPACHBO. ..

A MaMOHTa HET, TOTOMY YTO OBLITM OJTHOBPEMEHHO MOCTABIICHBI JIBE MapaliebHbIE 3a1a4l 1
YeJIOBEK Hadall JieJaTh Ty, 4uTo mpoule. Ty, KoTopas HE MoApa3syMeBaeT PHCKa ISl 3I0pPOBbsl U
*u3Hu. W ecnu Obl 3TO OBLIM Takue 3ajJauyd, Kak coOupaHHe STOJ, CTPOUTENHCTBO Ianalla,
pHUcOBaHUE METPOrIn(OB, TO OH OBl BEITIOIHSUT UX. [ TaBHOE, HE UATH 32 MAMOHTOM, TTOKa €CTh CIIIe
3arachkl eJIbl.

To ke camoe u B mpojaxax. Eciii y npojaBiia ecTb BO3MOXHOCTh J€JIaTh YTO-TO €I11€ KPOME
pojaK, OH B MEPBYIO ouepelb OyJAeT JenaTh YTo-TO elie. DTo KoMpopTHel u Oe3omacHel, yem
cnpimath oTka3el KnmentoB. Uto MokeT nenath mpopaBer] BMecTo mnpoaaxk? Hy, momyctum,
pabotatb ¢ CRM-cucremMoii 1 «3aHOCUTH TyJ1a HHPOPMAIHIOY.

MHe Wu3BECTEH peajbHbId CIay4ail B OJHOW M3 TOMOBBIX AYJIUTOPCKO-KOHCAITHHIOBBIX
KOMIAHUI CTpaHbl, KOTJa IUPEKTOp IO MpoJakaM OYeHb HACTOMYMBO M TPOMKO HaKasbIBal
MPOJIaBIIOB 32 TO, YTO OHHU IUIOXO padortaroT ¢ jgoporymieii CRM, BHeapeHrne KOTOpoil 000ILUIOCH
KOMIaHUH JOPOKEe MUJIJTMOHA J0JUIapoB. Y HEro ObutM OOJbIINE HAEKAbl Ha TO, YTO MPOJIaBaAHbI
OyayT BHOCUTH WHGpopMaruio B 3Ty BommeOHyto CRM u 3TO JacT Kakue-TO JOIMOJHUTEIBHBIE
BO3MOXKHOCTH €T0 KOMMepUecKoi ciryxoe.

B wrore ¢okyc BHHUMaHUS CaMOTO JHPEKTOpPA MO MPOAAKaM CMECTHIICS ¢ KOMMEPYECKOU
paboThl Ha MPOILIECCHYIO, M OH BCE-TaKM 3aCTaBWJI MPOJABIIOB BHOCUTH B KapTouky KimeHTa Bcio
u3BecTHy0 0 Kimenrax mHpopmanuioo. A I TOro 4TOOBI KapTOYKY 3arlOIHHUTH, HY)KHO BHECTH
nannsle B 50 moneil, Haunnas ¢ UHH Knuenra u 3akanuuBas ero TeppuUTOpHaIbHBIM oXBaToM. U
BOT IPOJIaBaHbl HAYaJIM BHITIONHATH 00eBYIO 3a1auy 1o pabore ¢ CRM, u, KOHEUHO *Ke, MPOJaXKH
yHaliy no4YTH B HOJb. [IoTOMy uTO Go€ll He MOKET BBINOIHATH JBE 337a4l OJTHOBPEMEHHO.

Tax uro npuaércs BLIOMpPATE. ..

MamoHT niH IpoBa.

CRM unu koMMepyiecKasi 1eTeITbHOCTb.

D710 o/1HA U3 OONBIINX MPOOIEM, Ha KOTOPYIO MHE KaIyIOTCSl PYKOBOJUTENHU MPOJIaxk, KOTaa
MBI TIPOBOJIMM ayJIUT CHUCTEMBI MPOJAXK B KOMIAHUSX: «mponaaBibl He BeaxyT CRM». Mbl B cBoe
BpeMsl eI ATy MpoOjaeMy BBEACHHEM B IITAT COTPYJHUKOB, JOHKHOCTh KOTOPBIX 3Bydana Kak



oreparop 6a3bl TaHHBIX, TOMoraromui aepxkatb CRM B pabouem cOCTOSTHHH.

IIpomaBanbl BbIxoamnu oT KimeHTa, 3amoNHsAIM BpY4YHYIO OJIaHK-OTYET, a yXe B oduce
nepeHocwiin B CRM-cucremy 3ty nadopmanuio oneparopsl 0a3 JTaHHBIX.

Ho cyTb 370 TaTyupoBKH B TOM, YTO IIPO/aBaH, Kak U JIFOOOH Jpyroil uenoBek, U3 JBYX 3011
Oyner BbIOMpaTh MeHbIIee. To, I/1e BEpOATHOCTh PaHEHHsI COOCTBEHHOTO 3T0 OyAeT MUHIUMAJIbHOM,
a 3TO 3HAYUT, YTO OH OYJET JieNaTh BCe YTO YTOJHO B IEPBYIO OYepe/ib, a IPOAABATH — BO BTOPYIO.
W gyem Gomplie 3a/1a4 MBI Ha MPOJIaBlia HAIIETO0 HABECUM, TEM MEHBIIE Y HEr0 OyAeT MpoJak.

ITponasen, kak U 1r000# APYroi MUCMOIHUTENb, J0JKEH BBIIOJHATh OJHY IVIaBHYIO 33Jauy —
BECTH KOMMepueckue mneperoBopbl ¢ KimeHTamm, goctaBaTh W3 ITHX IE€PETOBOPOB JEHBIU H
KOPMUTb €05l ¥ CBOIO KOMIIAHHUIO, KaK KOPMIJIM B IPEBHUE BPEMEHa CBOE IJIEMsI OXOTHUKHU.

Ecin mnponmaBenr MOXET BBINONHATH HECKOJIBKO 3aj1ad Ccpasy, TO, CKOpee BCEro, 3TO
MOTEHUMAIBHBI MEHEIDKED, TaK KaK MHOI03aJaqyHOCTh — 3TO y4dacTh pyKoBoxutenel. Ilpn 3tom
JIOCTaTOYHO OYEBUJHBIM OyAE€T TO, 4YTO BBIINOJHEHHE HECKOJIbKUX MapajyieNbHbIX 3a1a4y
OJIHOBPEMEHHO CHMIKAET Ka4e€CTBO PE3YJIbTATOB MO KaKIOW U3 HUX.

Sl HeonmHOKpaTHO yOexjancs B 3TOM, emnle Oyaydud MpoJaBlIOM, IO3TOMY TaTyHpOBKa
«IIponaBen MokeT BBINOJTHHUTD JII00YI0 3ana4y! Ho TOIbKO 0HY» 3aHMMAaeT TOCTOMHOE MECTO
Ha MOEM TYJIOBHIIIE.

Hy v Hanocnenok crapblii aHEKAOT B TEMY.

JlpekTop Koaxo3a co3Bajl COOpaHUE U TOBOPUT:

— Kto npunymaer kakoe-HHOy1b pallMOHATIN3aTOPCKOE PELICHNE, OTIPABIIIO B OTIYCK 32 MO
cuer!

My’XHK IOAXOIUT U TOBOPUT:

— Y Bac Kocapb €CThb, OH KOCOW C OJJHUM HOKOM TaK KOCHUT: «BXHK, BKHK, BXKHK...» Tak BbI
eMy ellle OJJMH HOX MpUeiaiTe, oH OyJIeT KOCUTh «BXXKUK-BXKHK» B JiBa pa3a OoJIbIle.

Bropoii nogxoaur:

— Y Bac Kocapb €CTh, KOCOH «BXKHUK-BXHUK». Tak Bbl eMy IpaOiro K peMHIO C3a/i1 MPUBSIKUTE,
OH CEHO cpa3y U coOupaTh OyJeT.

Tpetuii:

— Tam Kocapb ecTh, TaK Bbl €My TEJIEXKKY €331 PUBSKUTE, OH CEHO Cpa3y U OTBO3UTH OYJET.

U Tak panee u Tomy nonooHoe. Kopoue, moIxoauT nocieqHUi My UK U TOBOPUT:

— Y MeHs uael HeT, HO B OTITYCK XO4Yy.

— Her, poxnoit. Unu npunymsiBail uto-HUOY 1b.

MyXHK UIE€T PacCTPOCHHBIN, BUIUT — KOCAph BeCh B pubambacax, KOCHUT, HAIIET, rpadiisiMu
pabotaet. CripalliuBaeT y My>kKHKa:

— MyXHUK, Tbl 4ETO TaKOM IpyCTHBIN?

— Jla BOT B OTIYCK X04y, a IPUIYyMaTh HUYETO HE MOTy!

— A Bbl, PEBATA, MHE ®OHAPHL HA JIOb IIPUKPYTUTE, 4 EUIE WM HOUYLIO
PABOTATDL bYIY!!!

34. BepuTb B cBeTnoe 3aBTpa, a AeNCTBOBaTbL OT HauxyaLwero Ana cebs
BapuaHTa

Bcempeuatromes 0sa npodasana. Ooun opyeoeo cnpawusaen.:

— Kax odena?

—/Jla cynep eoobwe! Bcem Knuenmam cecoous nucvma paszocidan c
VCOBUAMU HOBOU aKyuu, 00360HUNCSA HAKOHeY-mo 00 00Hoz2o Kiuenma
€80€20, ¢ KOMOpbIM C6a3u Oonbule Mecsya He Obl10, ewje 6 08YX
KOMAAHUSIX 002080D HA CO2NACOBAHUE OMAPABUIY, A YICe BeUePOM BbiULe
Ha Juyo, NpuHUMaloujee peuieHue 6 OOHOU KPYMoU KOMRAHUU, U
0ocoeopuics ¢ HUM o ecmpeue! A y mebs kax doena?

— Ma s1 modice ceco0Hs1 HU4e20 He NPoodl...

IIponaBaHckMii aHEKIOT



— Koeoa s nanusan cebe sucku, y mens 6wl noanviti cmaxan! Iovemy
OH celluac Hanor08uHy nycm?

— Illomomy umo mul neccumucm.

AHEKA0T

Ha cBoem mactep-kinacce «Kak mpomaBate B Poccun. bombine Bcex» s pacckas3blBal0 O TOM,
YTO €CNU TpoJaBaH OyJeT PYyKOBOJCTBOBAThCS OOBEKTHBHOH pealbHOCTHIO, TO BEK €ro Oyzer
HegoaruM. [loromy 4TO, MOABOAS MTOTM MPAKTUYECKH KaXKIOTO JHS, MOXKHO TOJIBKO TOpPEBaTh U
OTUYAsSTHHO OUTHCSI TOJIOBOW O CTEHY. Y MPOJABIIOB TOPA3/I0 Yalle He MOKYIAKT, YeM MOKYIAaKT, B
Halle npodeccurd TOJNBKO 3a OJIWH J€Hb Mbl MOXKEM YCIbIIIATh TaKOe KOJMYECTBO OTKA30B,
CKOJIBKO B MTOT€ MOJKET YCIBIIIATh YEIOBEK 3a BCIO CBOKO JKU3Hb, W, 0€3YCIOBHO, Takas pabora
BbIMATHIBA€T, OCOOEHHO €CJM YYHMTHIBaTh, HACKOJIBKO MHOTO PAHUMBIX JIOAEH C MOJOpBAHHOI
CaMOOLICHKOM Y HaC KUBYT.

[ToaTomy 5 KpaiiHe PeKOMEH/YIO KUTh U pad0TaTh 3aBTPAIIHUM JTHEM, 3aBTPALIHUMU LENIIMU
U BEPHUThH, YTO 3aBTpa 00s3aTENILHO OYIET Jydlle, 4eM ObLIO cerofHs. B mpuHIMIE, ONTUMH3M B
KU3HU HUKOMY HE BPEAMT, HO B IpPOAaKax 3TO UyTh JIU HE 00s3aTeIbHOE KA4eCTBO COTPYIHUKA.
H6o oTcyTcTBHE STOrO0 CaMOro ONTHMH3Ma M pealibHas OICHKA CUTyallMd MOTYT pa3Masarh
YeJI0BEKa U €ro 3ro Ha pa3-7Ba.

Eme Oymyuu mpojgaBaHoM, s 3aMETHII 32 COOOM: KaK TONBKO y TeOs MpOMagaloT JOKAIbHBIC
LEeNMU B JKU3HU U NMPO(PECCHOHAIBHON NEATENbHOCTH, Thl B 3TOT € MOMEHT HauMHaellb XUTh
MPONUIBIM U TEMH OIMMOKaMHU, KOTOPhIE THI COBEpIIWI Buepa. M Torna HauWHaellb KaHIOYUTH U
BBICKA3bIBAaTh CBOUM PYKOBOJUTENAM BCIKHE AYpPALKHE MBICIU THUIA: «A Bbl MOXKETE MHE HE 1aBaTh
HaBOJIKM Ha 3€JICHOW BETKEe MeTpo. MHe TaM coBceM He Be3eT. S 3a mociieHHE J1Ba MecsAla HU
OJIHOM ITPOJIaYK! TaM HeE CAeIa.

S ue nmomHIO, uTo MHe oTBevyan Mo POII, HO TouHO 3HarO, YTO, KOTJa s yXE caM CTaj
PYKOBOJMTENIEM KW MHE MOU COTPYJHUKH TOBOPWIM Takue Bemu Tuna «MHe He Be3eTr ¢
TUPEKTOPAMHU-MY)XUMHAMU. S| HE MOTy MM MpOJaTh» I «A MOXHO s He Oyny paboTarth C
MIPEACTABUTEIBCTBAMU MHOCTPAHHBIX KOMIIAHUW? Y MEHS ¢ HUMH HE IMOJY4YaeTcs», s HEroJloBaj
JIOBOJILHO TPOMKO M JJaK€ PYTaJICs CO CBOMMHU OOHIIaMU 110 3TOMY MTOBOJY.

[ToToMy YTO ONBIT MPOLLIOr0 HAYMHAET IWKTOBATh HaM HaIll€ IOBEJIECHUE B CETOJHSAIIHEH
JESTEIbHOCTH, OCOOCHHO €CJIA ATOT OIBIT ObLT HETAaTUBHBIM.

Kazanochk Ob1, a 4T0 B 3TOM moxoro? Tak yCTpoeH Hall 4esnoBedeckuii Mo3r. OgHaX bl HAC
YAapUIIO TOKOM OT PO3ETKHU, MBI CIIENIANH JJIsi Ce0sl BBIBOJ, UTO OOJIBIIIE KOBBIPSTH TaM TBO3SIMU HE
HaJI0, IOATOMY OOJIbIIIE U HE JIelaeM MONBITOK MPOBEPUTH, YJAPUT HAC TOKOM €I pa3 WK Ha 3TOT
pa3 MmoBe3er.

Taxk e u B padote. [lonmpobGoBan s onuH pa3 mMpojaath JAeBYIIKe 1Mo uMeHU Kats, y MeHs He
MOJIyYHJIOCh, BTOPOM pa3 Toxe, Ipyroil nepyuike Kare Toxke He ynanoch nmpoaath, Ja U C TPETbel
Exkarepunoit AHapeeBHOM 10 XKM3HU He moBe3no. He-e-eT, neBymiku ¢ umenem Katsg — 31o He Mou
Kiventsl. Sl uM HUKOT/1a HE IPOIAM.

ToT ke HeraTMBHBIA ONBIT, KaK U C po3eTkor. OOBEIUHUIN 3THU Cydau, CACNaau OOuui
BBIBOJ] M JIEUCTBYEM CETOJIHSI UCXOMS U3 MPEAbIIYIIEr0 HEraTUBHOIO OMbITa. YUTO B 3TOM II10X0T0?

A TJI0X0 TO, YTO 3TOT OIBIT HNPEBPATUIICSA B HAlly JUYHYIO YCTaHOBKY. M Temepb, Koraa Msl
3HaeM TOYHO, UTO C JieBylIkamu KaTsMu HaM He Be3eT, Mbl HUKOT/Ia B *KU3HU HUKakoli Kare Huuero
He npoaaguM. [ToTomy 4To MBI yke YOexKIeHbI B CBOEM HEBE3ECHUHU.

Tak BOT, mpojaBel JOJKEH CMOTPETh Brepel, a He Ha3ald. [loromy uTo B mpopaxkax Bceraa
O4YE€Hb MHOTO HETaTUBHOIO omnbITa. M ecnu ero Bech yuuThIBaTh, TO 4epe3 IOJIF0/a MpPOAaBaHa
MOJKHO CIIHCHIBaTh, TaK KaK OH OYJET BECh 00JI0KEH COOCTBEHHBIMU HETaTUBHBIMU YCTAaHOBKAMMU.

Cobuparh HYXHO TIO3UTHBHBIM ONBIT, MOTOMY YTO, Ha MOH CYOBEKTHBHBIA B3IJISI,
CJIOKUBILIMECS CTEPEOTUIBl M MPUBBIYKM HA OCHOBE HEyJad B NIpoJaxax — 3TO MI0Xo. Takue
CTEPEOTHIIbI 3aKPBIBAIOT JIFOOOMY MPOJaBaHy €ro Apyrue BO3MOKHOCTH.

DTO OYEHb HEMpPOCTasl TATYUPOBKA, W OHA OOJBIIE MEHTaJbHAs, YeM MpaKTU4ecKas, HO o
pelni, YTo B KHUTE OHA JOJDKHA ObITh 00s3aTENIbHO, TaK Kak Ojarojapsi TakoMy MOAXOAY MHE
yaaeTcsi AocTUraTh pe3ynbraroB. [locTtapatoch onucaTh CBO€ MPEACTaBICHUE O HAllled HEMpPOCTOU



paboTe U KU3HH.

Ectpb nBa BapuaHTa Hamiero Oy Iymiero:

* Oyy1iee, KOTOpoe MpeIonpeIeNICHO HAlIMM HeTaTHBHBIM TIPOIILIBIM;

* Oyaymiee, KOTOPOE MPEIONPECNICHO HAIUMH LEJSIMHU, JKEIaHUSAMH, (aHTa3HAMU |
3aJauamMu.

Tax BOT, 4TOOBI TIOMACThH B TIEpBOE OyayIee, CETOAHs JIeNaTh HUYero HOBOro He Hano. OHO
HACTYITUT caMmo 1o cebe. M Tak o4eHb ya00HO HUTh! DTO xe cTaOWiIbHAas, CIIOKOMHAs, U3BECTHAS
KOJIesI, HaloJTHEHHAasI ppazamu Tuma « 51 sxe TOBOPUII, YTO TakK U OyAeT».

A 49T00BI TIOMAacTh B OyjayIiee IMOjJ HOMEPOM JiBa, Iie COBIBAIOTCS M BOILIOMIAIOTCS HAIIIH
MEYTHI, HY)KHO IEepECTpauBaTh CETOMHSIIHUMN JI€Hb, a 3HAYWT, W ce0s camMoro, 4ToObl Harma
pojlaBaHCKas JAeSITeIbHOCTh COOTBETCTBOBAIA «HAMEUYTAHHOMY)» 3aBTpAIIHEMY OyayIieMy.

W pemeHnsi, KOTOphIC YEIOBEK MPUHUMACT WCXOMAS M3 JKEIAeMOro OyayIlero, HaYMHAIOT
OTKPBIBAaTh BO3MOXKHOCTH. TO €CcTh IpojaBaH, KOTOPBIA XOYET CTaTh JYYIIMM B CBOEM JCIIe, JIaXe
KHUTH YUTaeT mo-apyromy. OH BHIUT B HUX BO3MOXHOCTU i ceOsi, y Hero (POKyC BHUMAHHS
COCpEZIOTOYEH COBCEM Ha JIPYTOM, YeM Y MPOJIaBIia, KOTOPBI HE BEPUT B CBETJIOE 3aBTPA, a IPOCTO
«XOJIUT Ha paboTy, YTOOBI IPOKOPMUTH CEMBIOY.

Jle#icTBOBaTh Ha OCHOBAHWHU OYAYIIEr0 OYEHBb TSHKEIO, MOTOMY YTO MPOILIOE IEIUIIETCS U
MIPOIIOE PeIIaeT 3a Hac, Ha Kakoe Oy/yIlee Mbl MOKEM PacCUMTHIBATh, a HA KaKOE HET. A KUTh U
JICHCTBOBATh MPOILIBIM — Jierko. OHO yKe Bce peluio 3a Hac. Jlanbline — aBTONMMIIOT, HETaTUBHBIC
YCTaHOBKH «y MEHsI He moiydaercs padorats ¢ OBHamu, Koseporamu u JleBamMu» M MOCTOSIHHBIH
MOMCK MOATBEPKACHUS TaKUX YCTAaHOBOK.

W ecnu B oTHeNe oAk YEIOBEK, HE CICTABIINNA JaKe MOMBITKY MPOBECTH KOMMEPUYECKYIO
paboty ¢ KnmeHToM, yke TOBOPHT: «SI He mpojaM 3TOH KOMIIAHHW», €ro HaJl0 CPOYHO JICUHTH,
3aCTaBIIsITh MEUTaTh, CTABUTH ILIEJM HOBOTO TIOPSKA M Tak jaajiee. Mnm yBOIBHATH, TOTOMY YTO OH
CTaJT 3aJI0)KHUKOM HEraTHBHOTO MPOIIJIOro, a 3HAYHT, Havyajl YMUPATh KaK MpopeCCHOHA.

OnvH U3 MOUX 3HAKOMBIX MPEANPUHUMATENICH, OYeHb OOTaThId U ICIIbHBIN YEIOBEK, CKa3all
MHE, YTO OJ{Ha M3 CaMbIX OOJIBIIMX HAIIMOHAIBHBIX MPOOJIEM B TOM, YTO JIOAM OOSTCS MaciiTada
CBOMX IIeJieil. MeuTaroT MEJKO W JIOCTUTAIOT TaKWX JK€ MEIKHUX pe3yiabTatoB. bomee Toro,
HAYMHAIOT €IIe W BIMATh Ha OKPYXKEHHE, Ha CBOMX jered. Hampumep, yTBepikmarT, YTO
pa3boraTeTb MOXHO TOJIbKO TOTJa, KOTJa Thl YTO-TO YKpal WM PACIHMIWI, WIH... HY YTO TaM
TOBOPAT PO KCHIIUH, KOTOpbIe MOKymaT cede Lexus. OTCrofa pe3ko HEraTUBHOE OTHOIICHHE K
TEM, KTO YEeTO-TO B KH3HH JJOOWBAETCS M CTAHOBUTCS MPHUATHBIM UCKITIOUYCHUEM M3 O0IIeH MacCHlI.

A pa3HHIIA TOJBKO B TOM, YTO OJTHH JIFOJIM CETOJIHS MPOKUBAIOT JCHD PajJM CBETJIOrO 3aBTPa, a
JPYTHE — ONUPAsiCh HA HETAaTUBHOE BYEpa.

[IpomaBan JOJDKEH BEPHTh B CBOE CBETJIOE 3aBTpa. MIMEHHO 3TO TOMOXET €My JIETKO
MIEPEHECTH BCE TSATOTHI M HETAaTHBHBIC MOMEHTHI B €T0 JISATCIIBHOCTH.

B knure «/lo cMepTH 310poB» Moero J0MMOro m3nateibetBa «ManH, MiBaHoB u depOep»
€CTh KJIaCCHAs IMTAaTa TJIABHOTO Tepos: «/I100u, Komopwie udsim Mup MakCuMaibHO PeaiucmuyHo,
He CMAHOBAMCsL Om 9M020 CHaACmaueee, A NOPYAHCAIOMCS 8 KIUHuYeckyro oenpeccuio. Ecau
cMOmMpemsb HA MUP CIUUKOM MPe360, MOICHO NPOBeCmU 8CI0 JICU3Hb 8 omyasnuu u anamuu. Eciu
8bl CO3Haeme, 4mMo 6aula cyobOA HAXOOUMCS 80 GIACMU MBICAYU 0OCOAMENbCME (0M N0200bl U
2eH08 00 NPONANCU HOCKOB8), 8aAM OCMAEMCS MOAbKO XPYCmemb KYKYPY3HbIMU YUNCAMU, He
6CMABAS C KPOBAMUY.

S MOMHOCTBIO Pa3/CIIsAio 3TO MHEHUE, XOTS MPU ITOM €CTh OJTHO «HOY... Ml OHO OYCHB BaKHOE
JUISL YIIPABJICHIICB B MOJIpa3ACICHUSAX MPOJaaK. Y MPHUBEICHHOM BBIIIE IIUTATHI €CTh MPOI0JDKEHHUE:
«...C Opy2oll CMOPOHbL, Upe3MepPHbIll ONMUMU3M Oelldem 8dcC HesblHOCUMbIMU. Bbl He cmaneme
KOnums Oenbelu Uil NpUuoyMuléams 3aNACHOU 6APUAHM HA CAY4all, eclu OCHOBHOU NIAH He
cpabomaem. Bvl Oyoeme emopeamvbcs 6 Opyeue CMpAHvl U HCOAMb, YMO 64C NPUMYM KAK
ocsobooumens. Kax u 6o 6cem, umo kacaemcs 300p08bsi, 30€Cb HYHCeH OANAHCY.

OroT OanaHc 10JKeH 00eCeYnTh PyKOBOJIUTEINb, U BTOPAsl YaCTh TATYUPOBKH 3BYUHT KaK «a
JAelicTBOBATH OT HAMXY/ILIEro JJisi cedsi BapuMaHTa» . 3ajada NPOCYHUTHIBATH PUCKH HA MYTH K



CBETJIOMY IMpOAABAHCKOMY OyIymieMy, KOTOpoe OH cebe HamedTanl, JIeKUT Ha IUiedax ero
PYKOBOJMTEIIS.

[Ipues:xaer HOBOJIbHBII COTPYIHUK U rOBOPUT: «Takoi knaccHbli KiueHT Obla, MBI C HUM U
Yail momwiM, W NOpO Ja4yHble YYAaCTKH NOTOBOPWIM, U TMOCMESUINCh BMECTE HAaJl IOCIEIHUM
aneknorom! Touno kynut!» U mycts nponaBan Bepurt, uro Takoi Knuent kynut! Ilycts!

Ero menemxkep nomkeH nymMath: «He Kynur, moToMy 4To HET KOHKPETHBIX JOTOBOPEHHOCTEN,
HE BBICTABJICH CUET, HEU3BECTEH MOPSAOK NPUHATHS PELICHUS B OpraHU3alluu», U IEHCTBOBATH OT
HAUXYyALIEro JUis ceOst BapuaHTa, TO €CTh MIIAaHUPOBATh NATbHEHITYIO AesITENFHOCTh CBOETO OoiiIla,
ONMUPAsACh HE HAa €ro NO3UTUBHBIN B3 Ha KiMeHTa, a Ha CBOM YNPAaBICHYECKUM ONBIT U
MEHEKEPCKYIO «UYHKY».

K coxanenuto, MmHorue POIIbl cTpagatoT Tem, 4To BEpAT COTPYJHHUKAM, a MOTOM B KOHIIE
OTUETHOTO Tepuoaa, Korga Takue KIMeHThl He OIUTauyuBalOT CcyeTa, OOMKAloTCd Ha CBOUX
MPOJIABIIOB 32 TO, YTO T€ BBEJIM WX B 3a0iyxaenne. Camu BuHOBaTHl. Hu B 071HOM ynpaBiieHYeCKOn
KHUI€ WIM JIOJDKHOCTHOM MHCTPYKLIMHM HE HAIMCAaHO, YTO Mbl JOJKHBI BEPUTH CBOUM JIHOISIM.
HaoG6opot, ecnu B poakax pyKOBOJIUTENH MPU MPUHITUN PEIICHUH O TOM, KaKue JTOJKHBI OBITH
MpOBEJCHBl JalbHEIe KoMMepueckue meiictBus ¢ KiueHtoMm, OyAyT mpuaepKUBAThCSI
MPUHIIAIIA «HE BEPIO», TO U pe3ynbTaT OyneT myuyine. [IpoBepeHo TMYHO MHOM MHOTO COTEH pas.

OpHaxapl COTPYAHUK, KOTOPOMY HE XBarajo OJHOM CAENKH J0 KOHIA HMCHBITATEIbHOTO
CpOKa, Hauyaj yBepsTb MEHS, YTO OH IpOoJAacT cBoed mame. Mama y Hero paboTajia TJIaBHBIM
OyxraiarepoM B OJIHOM M3 MOCKOBCKHMX KOMITaHMH M oOelana ChIHYy OIUIATUTh CUET /0 KOHIIA
Mecana. [lo aToro aemaiiHa OCTaBalIOCh TPU JIHA, KaK M JO KOHIIA MCHBITATEILHOIO CPOKa MOETO
Monozoro nponasna. Kazamock Obl, MaMa COTpYJHHKA HaBepHsKa KpaifHE 3aMHTEPECOBAaHA, YTOObI
€€ 4aJo MpOoLUIO HCHBITaTeNbHBIM cpok! HemoTomnsiemblli apryMeHT, B KOTOPBIA s MOBEPUIT U
OTHyCTHUN cuTyanuroo. Ho mo KakuM-TO NpUYMHAM MaMa OIUIATUTh CYET HE CMOIJIa, U MHE
NPUILIOCH 3a(h)UKCUPOBATh HEMPOXOKICHNE UCTIBITATEIILHOTO CPOKA M PACCTATHCS C COTPYAHUKOM.

Kto B 3TOM BHHOBaT? Mama, kotopas He 3armutaruna? [Iponasen, KOTOpbIK HE AOBEN CAEIIKY
70 KoHIa? HeT, BUHOBAT 5 KaK €ro pyKOBOAMUTENb, U JUISI MEHS 3TO OBLJIO XOpOIIMM ypokoM. Eciu
ObI 1 HE TIOBEPHJI TOTJIa CBOEMY COTPYIHHKY, a TIOJHSUT ObI U MMPOBEPHUIT BCIO €T0 KIMEHTCKYIO 06a3y
Ha HaJIM4YUe APYTUX NEpCIEeKTUBHBIX OpPraHMU3alMid, TO 3a OCTaBIIMECS TPU JHS Mbl HAlUIM ObI
npyroro Knuenra, u Bce ObU10 ObI XOPOIIIO.

«Komanoup eceeda o6s3an npodymams XxXyowuil eapuawmy» . ITO TATaTa W3 KHUTH
«Bomokonamckoe mocce», KoTopasi Obljia HamucaHa BOGHHBIM XypHaIHCTOM AsekcanapoM bekow,
NIEPEHECHINM BCE Yy’Kachl HacTyIuleHHs (ammctoB Ha MockBy. Ho mpu 3ToM KoMaHIUp JOJIKEH
BEpUTH B ITOOEIy U HaIlle 00IIIee CBETIIOE Oy IyIee.

«Beputb B cBeT/I0€ 3aBTpa, a AelicTBOBATH OT HaWMXyAllero Jjs ce0s BapuaHTa» —
OYEHb Ba)XKHAs M Hy’>KHas TaTyUPOBKa B HAUIEH JAESITEIbHOCTH.

35. BY3Y - Bce, 4yero He XxBaTtaeT HalWuUM noaaAM

Kozoa pazeosapusaewv ¢ nodvmu, uawe yavioaiics. Ilepsetiwee 3mo
yeaosue, Ymoobl HpAGUMbCSL HOO0SM.
Oxno n3 mectn npasua I'ne6a ’Kersoa

Yooenemsopennocmo Knuenma HE 2apanmupyem
NPOOOIICUMENbHO20 CcOmpYyOHUYecmea. B eawux ¢ num omuowenusx
0053amenbHo  00JJICHA — NPUCYIMCMEO8AMb  OOCMAMOYHO — NPOUHAs
IMOYUOHANbHASL C6A3b, UYMb AU He Mobosb. Jluwb ee Hanuuue
npeononazaem npoooJdiceHue COBMeCmH020 busHeca.

PoGepr IlnTepcon, npogeccop Texacckoro ynupepcurera

...Ecnu xt0-TO Ipyrom
bbi1 B HecuacThe OporieH



W noctymnok 3toT

B cepaue BaM npoHUK,
BcnomauTe, kak MHOTO
Ectb moaeit xopomunx —
Wx y Hac ropa3no 6omslie,
BcenomuauTe npo Hux.

U ynpi6ka, 6€3 COMHEHBS,
Brpyr kocHeTcs Balmx Iiias.
U xoporiiee HacTpoeHHE

He mokuner GosnbIne Bac.

Ilecust o XOpomeM HACTPOCHUU U3 KHHO(I)I/IJILMa «KapHaBa.anaﬂ
HOYb»

Korga s paboTan QupekTopoM IO MpoAakam, BCE MOHU INPOJAaBaHbl 3HAIM, YTO 00O3HAYaET
abOpeBuarypa BY3YV.

Buumanue.

YBaxkeHue.

3aborta.

VY 1b10Ku.

VIMeHHO u3-3a TOTAJIBHOTO OTCYTCTBHUSI TAaKMX 3JEMEHTAapHBIX BEILIEH PO Hally CTpaHy
TOBOPSAT, YTO y HAC HMU3KUM ypoBeHb 0OCIyKMBaHMA U ciadblii cepBuc. U ecnm 106aBUTh B CBOM
Knuenrckuit otaen xynbtypy BVY3Y, To 3T0 MOXEeT cTaTh camMbiM HTPOCTBIM M JIYYIIHM
KOHKYPEHTHBIM IIPEUMYIIECTBOM.

Vixe Oyayun OW3HEC-CIIUKEPOM, MyTEIIECTBYS MO OIPOMHOM TEPPUTOPUU HAIIEH CTpaHbI, B
M>xeBcke s1 BCTpETWICS 3a YXKMHOM C MOMM OBIBUIMM COTpYIHMKOM Pycmanom. MHe Bceraa
MHTEPECHO, KaK CKJIQJBIBACTCS KU3HEHHBIA MyTh MOUX JIOJEH mocie paboTel co MHOH, u Pycnan
pacckasblBall L€Jbld Beyep MPO CBOIO HACBHIIEHHYIO JKU3Hb, KBAPTUPY, KOTOPYIO €My YAAJIOCh
KyIHTb, MOJIOAYIO ¥ CYACTIIMBYIO CEMBIO M HHTEPECHYIO padoTy, KOTOpast Takxke Oblila B IPOJaKax.
Ho nponaxu »TH ObUIM CYypOBBIMH, CBS3aHHBIE C OOJBILErPy3aMH, METAIJIOM M 3J0POBBIMU
00pOoJaThIMU MYKUKAMHU.

Pycnan ObL1 Ty4IIUM NPOJABIIOM KOMIIAHUM, U sl CIIPOCHJI €T0, KaK €My 3TO YAAJIOCh C/IeNaTh.

— Kak Bcerma, Bce anemenTtapHo, Makcum BanepseBny. Kak Bbl M y4ywid, IiIaBHOE — 3TO
BHUMaHUE K MeJ0o4YaM. Y MEHsl BBIIIUCAHBI BCE THU POXKIeHUs MOMX KIMeHTOB, U mepes TeM, Kak B
OUYepeHON pa3 B MX TOpOJ OTIPAaBUTCSA Hama Qypa ¢ TOBApOM, HAKaHyHE IHS POXKICHHUS 5
HOKyIar0 UM HEOOJBIION MYXKCKOW MOAAPOK, YNAaKOBBIBAIO, MOANMUCHIBAIO OT ce0s M Iepeaaro
BouTENIO. Jlaxke cypoBOMy 60pOIaTOMy MY>KHKY MPHUITHO MOJIy4aTh MMOJAAPKH B JICHb POXKICHHUS.

IIpo BHumanue k KiumeHTy M ero Bompocam s HEpBbI pa3 3agyMmaiicsi, Korzaa ObLI
HAQUYMHAIOIIMM PYKOBOAMTEIEM OTHENa MPOJAX M OAUMH M3 MOMX HPOJABaHOB IpHUCIAT MHE
KOMMEpUYECKOe NpeAsIoKeHHe, KOTOpoe MOAroToBua i cBoero Kimenrta. Y Hac He ObUIO TOrJa
€MHOI0 CTaHJapTa, OOLIero 1mabioHa KOMMEPYECKOTO IMPENJIOKEHUs, U KaKIbli IpUIyMbIBa
CBOE. S| uuTan TEKCT, U OH MHE HAllOMHHAJ peKIaMHOe OObsIBIEHUE, HaKJIeeHHOe Ha cTonbe. Tam
OBbUIO HAMCAaHO YTO-TO TUIIA ATOTO:

«MpI camas KpyIHas M BeJMKas KOMIIaHUS. Y HAC JIydllMe M CaMble KaUeCTBEHHBIE YCIYTH.
Hamm KIMeHThl cYacTiIuBBI OT TOTO, 4TO padorator ¢ HamMu. Mbl. Mer! Mbl! MbI! — u moutn Hu
CJIOBA MPO NPEUMYIIECTBA U BBITO/IbI, KOTOPbIE MONYy4UT KIIMEHT OT Halllero coTpy1HU4EeCTBa.

A HakaHyHE BEUEPOM $1 BCTPEYAJICS CO CBOMM CTapbIM MPUATENEM, KOTOPBIH HA TOT MOMEHT
paboTan o(pUIMAHTOM, U HE IIPOCTO pabOTall, a MO-HACTOSIEMY XOTeJ OBITh JIy4IIUM O(QHUIIMAHTOM
B OJHOM OYECHb OONBIIOM M JOPOroM pectopane MockBbl. Mpl ¢ HHUM 0OCyXaamu paboTy c
Knuentamu, u OH MHe pacckas3all, 3a CYEeT Yero OIBITHbIE O(QHIMAHTHI YBEIUYUBAIOT CYMMY
yaeBbIX. OKa3anock, 4YTO IPOCTO 3a CYET TOTO, YTO INPUTOBAPUBAIOT «Ois 6aC» , IOAABAs Kaxa0e



OII0I0: «cyn 01 8acy, «ghyazpa 015 8acy, «neivbMeHu cUbUpcKue ¢ 8000YKOU OJisl 8acy W TaK
nanee. S ObUT MOPaKEH TAKOMY MPOCTOMY MPHEMY, TTOATOMY KOMMEPYECKOE MPEITI0KECHUE MOCTO
Npo/iaBaHa B TOT MOMEHT BBITJISIETIO COBCEM ITYTAOIIIM.

W MBI B3sUTUCH TIEpEIeNIbIBATh €ro. Bee 3To 0Ka3anoch He Tak YK M CJIOXKHO Peain30BaTh. Ml
MPOCTO TMOCTE YKa3aHHsI HAIIEro MPEHMYIIECTBa JOOABIISIIN dJIEMEHTapHYyI0 Qpa3sy: «/is éac 3mo
O3Hauaem, Ymo...»

«/lys Bac 3TO O3HAYaeT, YTO HU OJHO M3MEHEHHE 3aKOHOJATEIhCTBA MO BaIIEMy OCTPOMY
BOIPOCY HHKOTZIA HE TPOHWIET MUMO Bac». TpH pasza cIOBO «BBI» B OJHOM IPEUIOKCHUH, U MHE
Ka)XeTCsl, 9TO CMOTPUTCS] BECbMa HETIJI0XO.

[lepenenanHoe KOMMEPUYECKOE MPEUIOKEHUE TOHPABUIIOCh HAM CaMHM, TeM 0o0Jiee U4TO OHO
cpabortanio U KiMeHT 3akimoumsl ¢ HaMH TIOCNIe 3TOr0 JIOTOBOp O coTpynHudectBe. C Tex mop
NPaKTUYECKA BCE MHCHhMa, KOTOPBIC 51 MUY M KOTOPBIE HOCAT KOMMEPYECKHI XapakTep, MeCTPsIT
CIIOBOM «BBI».

[Tocne BCTpeun ¢ MOUM JPYroM y MEHs MOSIBUIIACH TaTYUPOBKa B BUE OYKBHI «By, 4TOOBI 5
HUKOT/Ia He 3a0bIBajl 00 nHTEepecax cBouX KIMeHToB.

UyTh mMO3kKE s Yy3HAI, YTO O3HAYaeT CJOBO «HHTEPEC» B MEPEBOJIE C JIATHHCKOTO.
Oxka3sbiBaercs, pacmupoBBIBACTCS OHO Kak Ovimsb gHympu (inter esse). C TeX Top ClIoBa «MHTEpPEC
K cBoeMy KumeHTy» 11 MeHst 0O0penn ocoOeHHbIH cMbICT. 1 51 cunTaro, 4TO MPOSIBIICHUEC BHUMAHHUS
K uHTepecaM KimeHTa — 3TO akIeHT HMMEHHO Ha €ro MBICIAX, €ro BO3MOXKHOCTSIX, €ro
NPEUMYIIECTBAX, €ro Pa3BUTHH U BAYKHBIX JIJISI HETO BOIIPOCaX.

A Tak Mano npoaasuos yaenstor Hactosuiee BHUMAHUE cBoum Knuenram!

Croyctst mapy HeJellb B MOEM OT/IeNe s yclbiman (pa3y OT OAHOTO HEONBITHOTO MPOJIAaBIIa,
KOTOpBIH aenan KiueHTy kakoe-To MpeayiokeHue 1o TenedoHy M TMOcCie OTKasa cropsya Opocui
TpyOKy, IOCIIE Yero BBINAIWI Ha Bech OTAeN mpojax: «Bor ko3-3-3en!» EcrecTBeHHO, Bce
Npo/IaBaHbl OOCpPHYJHCH B €r0 CTOPOHY C HEMNOJJICIBHBIM JIOOOMBITCTBOM, a OH TMPOJOJIKAT
NPUBJICKATh K ce0¢ BHUMAaHUE M Pa3rOpsIUEHHO PacCKa3bIBajl, YTO HE caMblil yMHBIH KJIMEHT Tak u
HE MOHSUT BCE MPEKPACHOCTH HAIIETO MPOIYKTa.

Mo¥i COTpYIHHK TyOJIMYHO CaMOYTBEPXKAAJICS 3a CYET MPHUHWKEHUS JTOCTOWHCTB JIPYTOTO
YeJI0BeKa.

EctecTBeHHO, MHE TPHUILIOCH €r0 MpepBaTh, MOTOMY YTO B TOT MOMEHT MPOHCXOIHIIO
HamajeHne Ha 0a30BbIe IIEHHOCTH, KOTOPBIC H 5, © MOU KOJUIETH BBICTPAUBAIIN 110 OTHOIIEHUIO KO
BceM HamuM Kimenram. [lpowcxonuno HamajgeHue Ha yBakeHHWe. Ha yBakeHHME K HAlluM
Knuentam.

Torma ke s mepenien B yNPaBJICHYECCKYIO CTAIHIO «JICUUTH» W MPOUYUTAT HEOOIBIINYIO, HO
I'POMKYIO M KATETOPUYHYIO JICKIIUIO CBOMM PEOSTaM, UTO TaKOE YBaKEHHE B MPOIaXKax.

Sl cuwrar, YTO yBaKEHHE B MpOAaXKaX, Ja M YBAXCHUE B MPHHIMUIC 3aKIIOYACTCS B
MOJ/IEP’KKE UYyBCTBa COOCTBEHHOTO JOCTOMHCTBa 4uejoBeka. [losromy dacrto cam ObIBaro
IIOKUPOBaH, KOTJa OCKOPOHWTEIbHBIC ClIOBa B ajapec KIIMEHTOB CTAHOBSTCS HOPMOW B OTHENax
NpOJaX HEKOTOPBIX KOMITAaHWH. A KOraa OCKOpOJICHHSI WAYT OT PYKOBOJIUTENCH MPOJAIOIINX
NOJIpa3/ICIICHH, TOT/Ia MHE Cpa3y CTAHOBUTCS SICHO, YTO TaKHUEe KOMIIAHMHM HUKOTIA HE HOOBIOTCS
CBEPXPE3YJIbTATOB B MPOJIaKax. ITO HEBO3MOXKHO.

[TosTOMy Ha YpOBHE OINpE/EiCHUSI MPaBHJ MOBEICHHS, Ha YPOBHE CO3JaHHS KYJIbTYPHI B
MOJPA3ICNIEHUSIX JTOJDKHBI OBITh TaOyHpOBaHBI JIIOOBIE CIIOBA, KOTOPHIE HOCST OCKOPOHMTEIHHBIH
XapakTep Mo oTHOIIeHUIo K KimreHTam.

Y Hac B CcTpaHE KHBYT JIIOJM C OYEHb PAHUMBIM 3T0, U KK YEIOBEK OYCHH TOHKO
YyBCTBYET, KOTJIJa K HEMY OTHOCSATCS CHUCXOJUTEIIbHO, CBBICOKA WM HEYBaXHTENbHO. U s cawm,
KOTJ]a CTaHOBIIOCH MOKYyMaTesaeM, U Jr00i Apyroil Xxo4er, 4ToObl HAC BOCIPUHUMAIH HE TOJBKO
KaKk Ty3aThli KOIIENEK Ha HOXKaxXx, HO M Kak JluuHocth. WM ecnm momy4yurtcs 3TO
NPOJIEMOHCTPUpPOBaTh KIMEHTY, TO, BO3MOXKHO, HaM IOBE3ET M MBI IMOJYyYUM €ro COrjlache Ha
paboty ¢ Hamu. Ecim e MBI Oy/ieM caMOyTBEpKIaThCs 32 CYET OCKOPOJICHUH 3a CIIMHOM, TO OT/IEN
NPOJIaXX HY>KHO TIPEBPATUTh B OEyI0 MajiaTy MCUXOOIBHUIIBI, T/I€ BMECTO MPOJIAaBaHOB Pa3IlyBaroOT
IIEKH OT COOCTBEHHOW Ba)KHOCTH HATIOJICOHBI, ICHUHBI U )KaHHBI JI"apK.



Ecnu >xe BbI mo3BoJisieTe cebe 0THOCUTHCS K KITMEHTY Kak K «4yBakKy, KOTOPBIM HE XOYET HU
dura moHuMate», TO 3amaiite camu cebe Bompoc: «I[loHpaBumoch Obl MHe, ecid ObI KTO-TO
HEOPEKHO OTHOCHUJICS K TOMY, UTO I CaM CUUTAIO JIJIsi ce0sl BaXKHBIM 7))

YBaxeHHe BMecT€ C BHHUMAaHHEM MOTYT CTaTh CaMbIMU HPOCTHIMH KOHKYpPEHTHBIMU
MPEUMYIIECTBAMH HAIIUX MPoJax!

B atoT genp pamom c TatyupoBkoi «By» mosBuiach eme oaHa OykBa — «Y». OuepenHas
OYEBH/IHAS U IPOCTAas BEIllb, KOTOPast YBEINUMBACT KOJIMYECTBO MPOIAK.

Ho Tak mano npoaasioB npossisatoT Hactosmee Y BAJXEHUE k ceoum Knuentam!

Emte crmycTs nBe Henenu sl MPHUINEN B TOCTH B OTACH MPOJax, B KOTOPOM paboTall paHbIIe
npofaBaHOM. MeHs TpUINIacHIM Ha TMpa3fdHOBAaHUE [IHA POXIEHUS, U S C PaJOCThIO
BOCTIOJIB30BAJICS BO3MOXKHOCTBIO TIOOOIMIATHCS ¢ KoJuleraMd. Ha TOT MOMEHT OIHHM U3 CaMbIX
JY4YIIMX HalIMX TMpOJaBaHOB Oblla JEeBYyIIKa C KpacuBbiM uMmeHeM MHWomanta. M BOT MbI
pasroBapuBaeM C HEM, pacCcKas3blBaeM JPYT APYTy MOCIEAHNE HOBOCTU, U TYT OHA CMOTPHUT Ha YacChl,
pEe3KO M3BUHSAETCS M HAYMHAET 3BOHUTH OJHOMY M3 cBoux KimenroB. «HasepHoe, mpomaxa
co3peBaeT», — MOAyMal TOTJa s, W KakK e ObLI yAWBIICH, KOTJIa TOHs, 4To MojaHta 3BOHUT
Knuenram, KOTOpIM Mpojiaia ABe Heleau Ha3a!

CrnydaifHo s cTasl CBUAETENEeM 3Toro pasroBopa. Monanra cnpammBana y Kinuenra, 10BojibHa
JIM OHA MPOJyKTOM, BCE JIM MOJTy4YaeTcsl HalWTH, KaKue BOMPOCH! Y Hee BO3HUKIIM BO BpeMsl Haudajia
HaIIIETO COTPYAHUYECTBA U BCE JIU Ceyac yCTpanuBaeT.

Sl ObIn yauBIIEH, NMOTOMY 4YTO, Kak MpaBujio, Haimie obmieHue ¢ KimeHTtom modutu Bceraa
3aKaHYMBAJIOCH B MOMEHT TPOJIAXKHU U JIaJIbIlIe HAYMHATN Pa0OTy CICIUATUCTHI TI0 COTIPOBOXKICHUIO
KnuenTos.

N Te neiicTBUs, KOTOpBIE MPOM3BOJMIA MOs KOJUIETA, SIBHO BBIXOAWIM 33 paMKHU €€
npodeccuoHanbHbIX 00s13aHHOCTeH. Ho Kak »To Obl1o KpacuBo! M uckpenne! A Bumen, uto eif 3To
OBUTO MEHCTBUTENFHO BAXXHO M MHTEPECHO. M 3TO ObLIO MpOsBICHUE CaMOil HACTOSIEH 3a00THI O
Knuenre.

B ToT camplii Beyep y MeHs Jo0aBWiIach eiie ojHa OykBa — «3» — K JBYM MPEABIAYIIUM, H
MHOTO€, OYeHb MHOTO€ B CBOCH JalbHEHIIel MpoaBaHCKO-YNPaBICHUYECKON NESTENbHOCTH S
BBICTpanBa Oarofaps MposIBICHHIO OOBIKHOBEHHOW 4eJI0BEYeCKOH 3a00Th!!

bo nbmas wacte KiHMeHTOB TakuxX TMOCTYNKOB OT MPOJABIOB HE JKIET, Ha HUX He
PacCUUTHIBAECT, HO CKOJIBKO TMOJIOKUTEIBHBIX SMOIMNA BBI3BIBAECT HEOXKHJIAHHOE TPOSIBIICHUE
3a00ThI!

Mory npuBecTH NpUMeEp, KaK MbI MBITAIUCH MPOSIBUTEH 3a00Ty 0 KitneHTax, KOTopbie elie He
KyIWIHA y Hac, HO C HUMH aKTHBHO BEJIMCH MEPETOBOPHI Ui OyaylIero corpyaHuuectna. Tak Kak
MBI TIPOJIaBaJId OTEUECTBEHHOE 3aKOHOAATENIbCTBO B 3JIEKTPOHHOM BHJIC, SI €KEAHEBHO MPOBOJIUI
MOHHMTOPHUHT M3MEHEHUU HAIllMX 3aKOHOB JJISl Pa3HBIX OTpacieil, u, eciu BAPYTr HaXOAWI YTO-TO
CYIIECTBEHHOE, HAIIPUMEP BBEICHHUE HOBBIX PEKBH3UTOB ITyTEBBIX JIMCTOB, MBI COOOMIANN 00 3THUX
M3MEHEHUSX BCEM TPAaHCHOPTHBIM KOMITAaHUSM, HAaXOAMBIIMMCA B Hamied padore. CrenuaincThbl
TEJIEMAapKETUHIa TPO3BAHMBAIM BCIO 0a3y TakMX KOMIMaHWU, a ecau y KiumentoB Obul Oosee
ryOOKUi WHTepec, Aalblie BBIEKATN MPOAAaBaHbl U OECIJIATHO MPHUBO3WIM MOAOOPKY TaKUX
JIOKyMEHTOB.

I'me-To s cnplman, 4To y ueloBeKa, OCOOCHHO Yy ueJOBeKa Halllero, HacTOJIbKO BelnKa
¢dusnosornyeckas MOTpeOHOCTh B TOM, YTOOBI O HEM 3a0O0THIJIMCh, YTO MPH MPOSBICHUU 3a00THI
COCTOSTHME ero opraHusMa yiydiaeTrcs Ha 15 mpouenTtoB. bonee Toro, adgdekr mianedo ocHOBaH
MMEHHO Ha »ToM. [lymaro, Bce CHbIIaJd O TOM, YTO HE3JI0POBBIA YEIOBEK HAaYMHAET ceOs
YyBCTBOBATH JIyUllle, €CIIM €My JaTh OOBIKHOBEHHYIO TabNEeTKY-MyCThIMKY. M CBS3aHO 3TO MMEHHO
C TEeM, Y4TO O HeM 3a0O0TATCS, a HE C BHYTPCHHUM YOESKIEHUEM, KaK 3TO MPHHATO OIMIMOOYHO
CUMTATh.

Tak 4TO, €ciiu XOTUTE YJYYIIUTh CAMOYYBCTBHE CBOMX JApParoleHHbIX KIueHTOB, MpoCTO
no3aboTeTech 0 HUX. U ecnu caenaeTe 3T0 UCKpEHHE, TO, BO3SMOYKHO, OHH OCTaHYTCSI C BaMHU Ha BCIO
JKU3HB.

Ho Tak mano npoaaBioB nposBisaioT HacTosAyo 3ABOTY o cBoux Knuenrax!



N nocnennsss OykBa — «Y», BBITATYHpPOBaHHAs B JIOTIOJHCHHE K TPEM MPEABLAYIIHM,
0003HaYaeT yBEPEHHOCTh B CBOEM MPOAYKTE U MpOo(ecCHOHATU3M, UCKPEHHIO, YeJIOBEUYECKYIO,
MPOJABAHCKYIO YIIBIOKY, KOTOPOW Tak HE XBaTaeT HAIIMM JIFOsM. [[pUarHy 3TOTO 5 yKe OMHICHIBAI
B OTJeIbHOM TaTyupoBKe Ne 3 «Kaxaplii u3 Hac mpojiaBell pagocTH!» B caMOM Hauyajie KHUTH.

EnuHcTBEHHAs OroBOpKa — yJbIOKa TOJKHA OBITH CBOEBpeMEHHON. OrosTh 3yOBl ¢ cCaMoro
cTapTa OTHOIICHM, KaK 3TO MPUHATO Ha 3amnaje, y Hac He HaJ0, TaK Kak JIt0JIU, HE3HAKOMBIE JIPYT C
npyroM, B crpanax ObiBiiero CCCP ckopee HampsraroTcsi OT 3TOT0, YeM HAYMHAIOT YJIBIOAThCS B
OTBET.

Kaxnyio u3z uyersipex OykB BVY3Y, pacnonoxkeHHbIX pPSIOM, MOXHO OBLJIO BBIBECTH
OTZEJbHBIMU TAaTYMPOBKAaMU IPOJIaBAHA, HO OHU CTOSIT PSAJIOM, MOTOMY YTO BCE€ B COBOKYIHOCTH
03HAYAIOT TOT CAMBIF «OTHOIICHYECKUI Ne(UITUT, KOTOPHIH €CTh y HaC.

B GonpinHCTBE cBOEM HaIM JIOAM (M MPOJaBIbl HE UCKIIOYEHNE) U3HAYAIBHO HE YBaXKalOT
JIpyT JIpyra, HEBHUMATEJbHBI K MPoOJieMaM ApyT Apyra, OOJbIIE XOTIT MOJIydaTh, YeM OT/AaBaTh, U
HE CYMTAIOT HYXHBIM TMPOSIBIATH TMOJOXKHUTENbHBIE OSMOIMH, a OykBel BY3Y mnocTtosHHO
HallOMUHAIOT MHE M MOMM TIpOJilaBaHaM, KakK Hajao padoTaTh, 4YTOOBI MOJy4YaTh YECTHBIM U
3aCITy>KEHHBIA pe3yibTart.

BVY3YVY — 5310 He nepedueHb HEOOXOIUMBIX JIEHCTBUM.

BVY3YVY — 310 006pa3 xu3Hm.

BVY3YVY — 310 camoe npocToe KOHKYpPEHTHOE MPEUMYIIECTBO, KOTOPOE TOUHO BBIJICTUT HAC U3
TBHICSIYM APYTUX MPOJIABLOB, ¥ HAIM KIIMEHTHI 3TO 00s13aTENEHO OIEHST.

36. Bcsa Bawa KIMIMeHTOOPUEeHTUPOBaHHOCTb — B MeJio4vaX

3naeme, Kak 6 npooaxcax npowje 8ce20 BvlOEIUMbC Cheou
Koukypenmos? Ilpocmo 6ogpems nepessanugaume! Eciu s npouty
Nepe3BOHUMb MHe Yepe3 NAmb MUHYM, d 360HAM MHe Yepe3 NONYacd, Ymo
mo20a MHe ocmaemcst Oymams 00 3mot Komnanuu u ee npooasyax?!
Hrops Mann

YenoBeK, KOTOPBIM SI PYKOBOXKY YK€ OoJbllle OJAMHHAIIATH JIET, MO MOMOIIHUK U MpaBast
pyka Huxomait JlazapeB IOCTOSIHHO COINpPOBOXKJAaeT MEHs B Ioe3fkax. Ha ero Busurke ropno
KpacyeTcsi MaJlo KOMYy TOHATHas Haanuch «TexHuueckuid momomHUK Makcuma barteipeBa». Ha
CaMoM Jiesie TPYJl €ro HEeMpOCT — OH JIOJDKEH IMPOBEPUTHh PabOTOCTIOCOOHOCTh HAIllel Mpe3eHTauH
Ha 000pYZOBAaHUHU 3aKa3yMKa, BHIPOBHATH 3BYK U CBET. MBI 3HaeM, YTO Ba)KHbI Kaxaas JeTalb U
KakJaas Menoub. WM3-3a KpHUBO TMOCTaBIEHHOTO OJKpaHA, CTapblX, XPUISIIMX KOJOHOK WIH
OTCYTCTBHSI 3allacHBIX OaTapeek Al MUKpO(GOHA MOXKET HCHOPTUTHCS BIIEYATICHHE OT BCETrO
MmacTep-kiaacca. Ho camoe riaBHOE M CIIOXKHOE, 4YTO HPEACTOMT caenaTh Hukomaro, — 3T0
JIOTOBOPUTHCSI C MECTHBIMU TE€XHAPSIMU O TOM, YTO OHH JOJIKHBI C/I€TaTh AJIsl HAC YTO-TO OoJibliee,
4eM OOBIYHO.

OTnenbHO CTOMT OTMETUTH, YTO YejoBeka OoJsiee JeNMKAaTHOro M Tepnumoro, yem Hukomaii,
CI0KHO Ha 3TOM cBere HauTu. llopoli MHE Kaxercs, 4TO [Oa)ke TIPOXOT HaJIBUTAOLIEHCS
JEBATUMETPOBOM BOJHBI I[yHaMU HE CIIOCOOEH MOJHATH €ro ¢ MecTa W OTBiIeYb OT pabotel. Ho
Jla’ke ero WHOT/Ia BHIIIMOAIOT M3 COCTOSHUS TyIIEBHOTO PaBHOBECHS MECTHBIE TE€XHApH, KOTOPHIE,
HE COBEpIINUB HUYETO JEHCTBEHHOTO M IMOJIE3HOTO JI HAac, KpallHe BSJIO pearupyroT Ha MpPOChOBbI,
OTBeYas 4TO-TO THMA: «Y HAc He Tak, U 3T0 paboraTh He OyaeT», «Her, Takoro kabemns y Hac HeT.
Her u ne Oynmer», «HecoBmecTnm Bam HOyTOyK C HammmM TpoeKTopom». [IpockObl, MOIBOBI U
HONBITKH TONPOOOBATh CHENaTh YTO-TO IO-APYroMy, KakK IIPAaBUIO, CTAJKUBAIOTCS C IJIA3aMH,
BO3JIETHIMU K HEOY, U OJIMKOM OT KOPOHBI, KOTOPYIO HEOOXOIUMO MHOTIa TIPOTUPATh.

Ho Hukonaii He Bceraa OblT TEXHHYECKUM IOMOIIHUKOM, OH MHOTO-MHOTO JeT paboTan B
npojaxkax; Oojiee TOro, B CBO€ BpeMs OH Jake BO3IJIABISUI B MOEM JeNapTaMeHTe CIIyXO0y
HOJJICPKKH MpoAax (00 3TOM, KCTaTh, MOXHO OyZeT MpovecTh B HAlIel COBMECTHOW KHHIE
«Boopyxenue otaena npoaax», koropas Beiiner B 2017 roay). [Toatomy Hukomnait TouHo 3Haer,
YTO HET HUYETO BayKHEEe MAJICHBKOM M BeXIJIMBOM MeJI04H, 4TOOBI pa3oOpUTh MECTHOTO TEXHApS, U,



Ha MO€ yJIUBJICHHE, C KaXIbIM U3 HUX HAaXOAUT OO SI3BIK.

3HaeTe, UTO OH JEJaeT, YTOObI PACHOJIOKHUTh K ceOe JItoAeH, KOTOPhIX B IPUHIIMIIE CIOXKHO K
cebe pacnonokuTh? OH MIPUHOCUT UM CTAKaH BOJBI.

Wnu yas, ecnu ecThb Takas BO3MOXKHOCTD.

BoT npencraBpTe cebe Takylo CIEHY: MECTHBIM TeXHAph XMYpPHUT U 0€3 TOro XMypbie OpOBH H
pasiyBaeT OT BaXHOCTU U 0€3 TOro BaXkKHbIE IIEKH, C HUM HE IOJYy4yaeTcsi JOrOBOPUTHCS, OHH
BMECTE MNBIXTAT HAJl MOAKIIOYEHNEM 000pYy/I0BaHMs, YEIIYT B 3aThIIKAX, U TEXHAPD MEPUOIUUECKI
BCEM BHUJOM IIOKa3bIBaC€T, YTO 3aJadya W3 HEPEIIAacMbIX, CMOTPUT Ha 4achl U JIEMOHCTPAaTUBHO
OyOHUT cebe 1Moja HOC, YTO OH 3a IOCIEAHME CYTKM Chaj JaBa 4aca. HacTymaeT MOMeEHT, Koraa
Hukomnaii BcTaeT U Kya-To MPONajacT, a BO3BPALACTCS YEPE3 MUHYTY C JBYMsS CTAaKaHAMHU BOJBI.
Monya npoTaruBaeT TeXHaplo cTakaH, IpuxjeObiBas 1o myTH u3 ceoero. ban! U yxe uepes necarsb
MHUHYT Ka)XX€TCs, UTO 3TO JyYIlUe APY3bsi, U OHU COBMECTHO pellaroT o0yt npobiemy. Bekope
OHM OOMeHstoTCs TeiaedoHaMU M, MOXKET OBIThb, JaXKe YTO-TO MPUIUIIOT JAPYr JAPYry Mo
JIEKTPOHHOM TIOYTE.

I{ena Bompoca? CtakaH BOJBI U JJOOPHIH MOCHL.

OtnenbHO OTMEUy, 4TO Ja)ke eCJIU MpoOJieM ¢ MOAKIIOYECHUEM M HACTPOIKOW 000pyI0BaHUs
y Hac HET, TO CTaKaH BOJIbl WJIM Yalllka yasi BCE paBHO BCerja Haxoadrcs psjgoM. Ha Beskuil ciydait.

S ouenp moOmo Menouu. bonee Toro, g cuuraro, uTo OOIIEe BIIEYATIEHUE OT MOJIb30BAHUS
IIPOJYKTOM WJIM YCIyTOM — 3TO CyMMa BIIEYaTIEHUN OT Mesodeil. [loexan Tl B KaKyr-TO CTpaHy
OTJIbIXaTh, U HAYMHAETCA MPOCTasi MaTEMATHKA: BPEMsI IIPOXO0XKIECHUS TAMOKEHHOTO U ITaCIIOPTHOTO
KOHTpOJI, BUJA C LEHTPAJbHOM OO30pHON IUIOMIAJKH, BO3MOXHOCTH KYNHUTh BOJYy B MECTE
oKuaHus Oaraxa, ICHOCTb HeOa Ha MPOTSHKEHUH BCErO OTIYCKAa, IPUBETIMBOCTh MPUHUMAIOLIECH
CTOPOHBI, BO3MOKHOCTh CBOOOJIHOW MAapKOBKHM B TrOpPOJE, KpacoTa 3aKaTa, My3blKa, M0J] KOTOPYIO
TeOs Be3eT TAaKCUCT, BHUJ M3 OKHA TOCTHHMIBI, KEJIaHHME TUAa OTBeYaTb Ha JOINOJHHUTEIbHbIE
BOIIPOCHI, BpEMsI B OUepeM Ha KaHATHYIO JOPOTY, yJIbIOKa MpojaBlia B MUILIEPHH, Yachl PaOOTHI
XJIEOHOTO MarasuHa, oociykuBanue Ha A3C, KauecTBO BOJIbI U3-110J1 KpaHa, MpocToTa ohopMiIeHus
tax free, 4MCTOTa M JOCTYIHOCTH TyaJeTOB Ha MapuIpyTe, M TaK Jaiee, U Tak gaiee. MHorna mobas
MeNoYb, TOIMYCTUM pPE3Kas MOJIMTUYECKass KPUTHKA CO CTOPOHBI IKCKYPCOBOZA, MOXKET UCIOPTUTH
BIIEYATJICHUE OT MPEKPACHOM M NPUBETIMBOM CTpaHbl. A HMHOrJa NOJApEHHbIE NPSAMO y BaroHa
1oe3/1a IIBEThl OECIIOBOPOTHO BIIOOJISAIOT T€OS B FOPOJ] M €T0 JKUTENeH, Kak 3TO y MEHS IIPOU301ILIO0
B benropone ¢ opranuzaropom moux macrtep-kiaccoB Maprapuroil KosecHukoBOM, Korjga oHa
BCTpeUajia MEHsl CO CBOEH uyAecHOM qoukoi KaTeHbKoil.

Wnu, nanpumep, ocHoBatenu npoekTta «KomOaTTypsl», KOTOpbIE OPraHU3yIOT MOMU BbIE3/IbI
10 Pa3HbBIM CTpPaHaM M PETMOHAM Hauled PonuHBI BMecTe ¢ MPEeANPUHUMATEISAMU U MEHEIKEPAMHU
co Bcero npoctpancTBa ObiBuiero CCCP. Takoro ypoBHsI cepBHCa M TPENETHOTO OTHOLIEHUS K
MeJiouaM sl He BUZIET HU Y KOT'O IPYroro: y peOsT 4eK-TMCT Ha KaXKAbIi Typ COCTOUT U3 HECKOJIBKUX
COTEH IMYHKTOB — Ha4MHas OT TOTO, YTO €IIE B a3pONOPTy KaKJIOMY BBIJIAIOT KACTOMU3HPOBAHHYIO
NOAYIIKY B CaMOJIET C JIOTOTUIIOM IIPOEKTa, M 3aKaH4uMBas JApPECC-KOAOM Ha LEPEMOHUU
3aBepIIEHUs Typa, I/ie IBeT 0a00YKM BEIyIIEro COBMAIET MO OTTEHKY C IUIaTbeM Bexymier. M s
paj, 4YTO HaIlM COBMECTHbIE NMPOEKTHI JIep’KaT MapKy M HM 3a OAMH M3 HUX HE ObIBAeT CTHIIHO.
Bornee Toro, umu MoxxHO ropauthest! M emno He ToIbpKO B 001IeH KOHIIENIMH, HO M B MEJIOYaX.

OnvH 13 MOMX XOPOILIUX 3HAKOMBIX — OM3HEC-CIIUKep U OcHOBaTeNnb kKomnanuu «KypckXemnm»
Muxawnn ['aneliueHKO — OHAXK (bl pacCKa3al MHE UCTOPHIO, KaK OH IMpoYMTal KHUTY «KiueHTsl Ha
BCIO JKM3Hb» M peIlWI MONpoOOBaTh BBICTPOUTH OTHOIIEHUS ¢ KimeHTamMu 1O NpUHIMIAM,
ONMCAaHHBIM B HEW. A KakK M3BECTHO, Te€M, KTO 3aHuMaeTcs [T-pemenusiMu, J0BOJIBHO 4acTO 3BOHAT
ctpanHble Knuentsl, kotopsle noj IT moHumaroT Bce mpoOiieMbl, CBA3aHHBIE C KOMIIBIOTEPOM:
JIUCKEeTa 3acTpsja, B MHTEPHETE BBICKOYMJIO HEMOHSITHOE OKOILIKO, MEJUIEHHO CKauMBaeTCs KHMHO C
TOPPEHTOB U TaK Jajee.

U BOT Kak-TO mocrynaer Muxauity 3B0OHOK OT TaKOT'O YEJIOBEKA, KOTOPBIA COKPYIIAETCS, YTO
BCE €ro JIpy3bs YK€ 3aperucTpupoBaiuch B «OTHOKIACCHUKAX», a OH C KOMIIBIOTEPOM BOOOIIE He
JPYKUT U HE MOXKET IOHATh, KaK 3TO JAejaTb. MHXaWwl NOMOT €My, NPOKOHCYJIBTUPOBAI IO
Tesie(hoHy, y UeIoBEeKa 3TOro MOIYyYHIIOCh CO3/1aTh cebe Mpopuilb, U OH ObLIT CYACTIIMB.



Ha cnenyrommii 1eHb OIISATH 3BOHOK.

— Muxaun, a BOT y MEHsI ecTh cTapble apmeiickue ¢otorpadpuu. A Kak UX pa3MecTUTh B
«OnHokinaccHukax»? S 4ero-To HUKaK HE COOOPAXKY.

— bes mpo6nem. Ilpuesxaiite kK Ham B ohuc, MbI BAM TOMOXKEM.

Yenosek mpuexan B oduc co cromkoil Qortorpaduii, eMy HUX OTCKAaHHPOBAIM U TYT Ke
MIOMOTJIN Pa3MECTUTh B COLIUAIIBHON CETH.

— CKOMBKO 5 BaM JJOJDKEH? — CIIPOCHI YEJIOBEK.

— MB&I 3a Takue Jena AeHbru He OepeM, — OTBETHII eMy Muxaui, 4eM MPOCTO MOpasuil 3TOro
YeJI0BEKa.

— A 3a uyto Gepete?

N Muxaun pacckaszall, yeM 3aHUMAETCs €ro KOMIIaHUS, KaKue YCIyT'M OHU OKa3bIBarOT
KineHtaMm 1 yeM roToBbI NOMOTaTh JIFOASM Ha IUIATHOM OCHOBE.

Kak MoxHo poragatbed, Muxawn mnonyuwsn KnueHra-¢panata 3a TO, YTO KOTrJa-TO
T00poXKenaTelbHO M UCKPEHHE OKas3all eMy MOMOIIb U He B3s1 feHer. llocie sToro ciydas TOT
YeJI0OBEK INpUBEI €My OKojo aBaauatd KimeHToB, na M cam NEpUOAMYECKH TOSABISAETCS U C
YAOBOJBCTBUEM IUIATUT JECHBIH.

Ilena Bonpoca? Ckansl fecarka ¢pororpaduii U mATh MUHYT TOTPAYEHHOTO BPEMEHH.

OTaenbHO OTMEUY, YTO TaKOW MOJXOJ AaeT pe3yibTarhl. M komnanus Muxauna yxe JaBHO
cTana (paHuaii3u ¥ UMEET Pa3BETBICHHYIO CETh MO CTPaHe.

Ho tatynpoBka «Bcsi Bamia KJIMEeHTOOPHMEHTHPOBAHHOCTh B MeJI0YAaX» MOSBUJIACH Y MEHS
3a/10J1T0 10 3TOTO.

Kak-to 3umoii Obl1a cepbe3Hasi MeTesb, MO3TOMY 51 OPOCHUIT MalllMHYy BO3JIE JOMa U yexall Ha
paboty Ha panHel snektpuuke. JXXun s torma B ropoae KoponeBe MockoBckoi obmactu. He
MOMHIO TI0YEeMY, HO JIeHb TOT OBbLIT OUY€Hb JOJITHUM, U C PabOTHI S YXOAMI C 33JIeP>KKOI MOUYTH Ha JBa
yaca. YKe 3aiiisl B METPO U HAIpaBiIsisACh K SIpociaaBCKOMY BOK3ally IO KOJIBLIEBOM JIMHUY, 5 B3SUI B
pyku TenedoH M YBHJEN JIBa MPOIYIICHHBIX BBI30BA OT MOEH KEHbl W OJWH IMPOLEHT 3apsiaKu
tenedona. KpaitHe HenpusiTHast cuTyarusi, 0cOOEHHO KOT/ia Cymnpyra B TMOJIOXEHUH U HEPBUPOBATH
ee KpaifHe He XxodeTcs. Tora eme He ObLIO MEPEHOCHBIX 3apSAIHBIX YCTPONUCTB, U B METPO 3apSIUTh
Tene)OH HE TMPEJCTaBISUIOCh BO3MOXKHBIM. M BOT Ha MOMX Iiia3ax TenedoH MpenaTelbCKu
BBIKJTFOUMJICSL.

BriOexxaB U3 MeTpo, sl OTIPABUIICS B ONFDKAWIIMIA CallOH CBSI3M KPYIMHOHN (eiepasbHON ceTn
U, MPOTSAHYB MPOJABILYy 3a MPUIABKOM IIHYp U MOA3apSAIKUA U TesedoH, MOMPOCHI €ro Ha JBe
MHUHYTBl BOTKHYTh TenepoH B po3eTky. OueHb BEXIUBO, [EIMKaTHO M MaKCHUMAJIbHO
ob0xonutenbHO. [IpoaaBenr ycTaBuil Ha MEHs HEMHTAIOLIUI B3TJISA U cKa3al: «/[Be MUHYTBI — CTO
pyOneit». UecTHO, 51 TOTJ]a OTOPOTIET.

— Y MeHs xeHa OepeMeHHasi, MHE OJIMH 3BOHOK c/iesiaTh. Bbl uTO, OepeTe IeHbI'H 3a TO, YTOOBI
Tesne()OH Ha JIBE MUHYTHI OKa3aJicsl B Ballel po3eTke?

— Jla, — He MuTrast CMOTpeN Ha MEHsI MPOAaBELl, U HU OJIMH HEPB HE APOTHYJ Ha €ro JIUIIE.

3aro y MeHs Hayan Jeprarbes riia3. Bo3mMoxHO, S HE IpaB, BO3MOXKHO, KTO-TO IOCUYHUTAET
MeHSI CHOOOM, BO3MOXKHO, HaJ0 Obw1o otaaTh 3TH 100 pyOineit 3a ABe MUHYTHI, HO S HE cMOT. S
BCTPETWIICS C TakoM «yciyrod juist KilMeHTOB» mepBblli pa3 B KWU3HM U IIPOCTO HE CMOT
MepecTynuTh depe3 cels, YyToObl OTAaTh JACHBIM STOMY HeMuraromiemy uenoBeky. [Ipocto mHe
Ka)XEeTCsl, 4YTO 3TO HUYEro HE CTOMT. A MOTEHLMAJIbHBIA «BBIXJIOM» OT TOTO, YTO MHE OKa3ajau
MOJIEPXKKY B CIIOKHYIO MHUHYTY, MOXET OBITh TaKHM, YTO 51 BCIO KU3Hb OyAy caM 37ieCh MOKYTaTh
TesneoHbl, 1a e U APY3bsIM PEKOMEHIOBATh Ty CETh CAJIOHOB CBSI3H.

Kcratu, cetu 3Toil yxe He cymiecTByeT. MoXeT ObITh, /1e0 BOT B TaKMX HEMHTAIOUINX
npojaBiax? OO0 3TOM Kak pa3 MONAET peyb B paccKase O CIeAYIONIEH TaTyUpOBKE.

S exan B onekTpuuke K OepeMeHHON jKeHe W BblOMBaNl TaTyupoBkKy «Besi Bamia
KJIMEeHTOOPHEHTHPOBAHHOCTL B MeJI0Yax» , KOTOpas MEHsS CONPOBOXKJIAET BCK OCTaBIIYIOCS
KU3Hb. M He BaXKHO, 4TO y BAac HANMCAaHO Ha CaiiTe, HE Ba)XHO, YTO BBl 3asBJIIETE B IEpEUHE
LICHHOCTE Balllell KOMIIAHWHW, HE BA)XXHO, KAKWE MHUChbMA MUUIET €€ OCHoBaTenb KilmeHTaM Ha
Hogsrit roa. [lo-HacTosimeMy Ba)HO, MIPUAEP>KUBAIOT JIM BAlllM COTPYAHHUKHU JIBEPb, KOTJA BBIXOAT



BMecTe ¢ Kimmentamu u3 oduca, ynpibaeTcs au UM KEHIIMHA B rapepo0e, KOrja OHU OTAAI0T e
NAJIBTO, U 3I0pPOBAETCS JIU C HUIMH OXPaHHMK Ha BXOJE B 3/IaHUE Ballleld KOMIIaHUM.

Hy u Hanocnenok He MOTy He paccKa3aThb UCTOPHUIO, KOTOPYIO MHE MOBEAal OJMH U3 MOUX
HACTaBHUKOB M Xopounii Tosapuil Mrope ManH.

Opnaxasl B MoOCKBY €O CBOMM ceMuHapoMm mpuexan Benudadmmii Tom Ilutepc. Hano
CKa3aTh, YTO 51 HE MOT HE BOCIOJb30BATHCS BO3MOXHOCTBIO MOMACTh HA 3TO MEPONPUATHE U ObLI
oauum u3 2000 cnymarenei, KOTOpble HAXOIWIKNCH B 3aJI€.

Ha nepBoMm psify, Kak U HOJOXEHO, 3a OOJBIIMMHU OeNbIMU CTOJNaMU cuaenu VIP-kiueHTsl,
OJTHUM M3 HUX Kak pa3 Obu1 Mropsr ManH. Sl cMOTpen Ha HHX C 3aBUCTBIO, TaK KakK 3HAJN, YTO UM
yZacTcs cerojins ee u noodenats ¢ camuM Tomom ITurepcom!

Towm IluTtepc co cueHsl Bemall Kak pa3 0 TOM, O YeM s MUIIY B 3TOW IiiaBe. Meiouyu, MeJloyu,
menoun pemratoT Bee! OgHa U3 ero ucropuit O6buIa IMpo TO, YTO, Korjaa oH mpuieren B CuHramyp,
COTPYJIHUK TaMOKEHHOM CITy>KOBI ITPU NMPOBEPKE JOKYMEHTOB Ha TPaHMIIE NPEATIOKNI EMY B3SITh U3
Oonpioil cTekassHHOM Ba3bl KoH(eTKy! «Kondperky! Ha tamoxne! Dta koH(peTka ocTaHEeTCs B
Moel mamsTH Ha Bcro ku3Hb! Jletute Bce B CuHramyp, pedsral» — Kpuyail, pazMaxuBas pyKaMmH,
Towm Ilutepc co CBOMCTBEHHOM €My IKCIPECCUEH.

Ha oGene ¢ VIP-xnuentamu Urops Manu nogomren k Tomy [Iutepcy u mpoTsiHya eMy Hamry
OTEYECTBEHHYIO 6apOapHCKy CO CIIOBAMHU:

—Tom, BBl celiuac paccka3blBajld, KakO€ BIIEUATJIEHME Ha Bac IpowusBena KoHdpeTka. S
COIVIaCeH C BaMM: KOT/Ia €CTh KOH(ETKHU B )KM3HU — 3TO XOpOIIO. S Bce BpeMs JieTaio, U y MEeHs
Bcerga ¢ coboil KoH(eTKH Ui B3JIeTa W MOCAIKH, BOT, BO3BMHTE Hally KOH(ETKY, OHa OYEHb
BKYCHasl.

Towm IIurepc HEeMHOTO pacTepsuics, B3sUT KOHPETKY U CIIPOCHIL:

— Kak Bac 30ByT 1 4eM BBl 3aHUMAETECH?

— Mens 30ByT Urops, s uznarens. Mbl U31aeM Bally KHUTY HA TEPPUTOPUHN HALIEH CTPAHBI.

— Oro! BoH oHO kak! A kakue KHUTH BBl U3gacte?

MaHH nepeuncinI, Kakue ero KHUTH BBIITyCKaeT U3AarenbcTBo «ManH, MiBanoB u @epbepy,
Y yCIBIIIAI CIIELYIOIINANA BOIPOC:

— A nouemy He Bce? Y MeHs ke 0oJbllIe MATHAALATA KHUT, 1rops.

— He mokeM IOroBOpHUTHCS C BallMMHU NpeacTaBuTensiMu B AMepuke, Tom. Hempocroe 310
JIeNI0 — KYIUTh TpaBa Ha M3/IaHUs BCEX BAIIMX KHUT, — XUTPO YJIBIOAACh CKBO3b YCBHI, OTBETHII €My
HUrope MasH.

Crycts nBa st iropto Manny paznaiics Tene(OoHHBIM 3BOHOK U3 AMEPHKH.

— Urops, g co Bcemu poroopuics. Bel Moxkere Bbimyckars Bce Mou KHuru! Cnsimmre? 4 co
BCEMH JIOTOBOpHIICS !

Ilena Bonpoca? bapGapucka, 1py3bs Mou. IIpocto 6apbapucka.

[IpocTo cTakaH BOApI,

IPOCTO CKaH (oTo,

IIPOCTO LBET 6a0OYKM BENYILETO,

IPOCTO KOH(ETKa. ..

3a KaXKJIbIM U3 3THX CIIy4aeB CTOUT YEJIOBEK C €r0 OTHOLIEHUEM K JKU3HU U K [Ty, KOTOPhIM
OH 3aHuMaetcs. M, Ha MoO# B3TJsA, YK€ JTaBHO IMOpa OILICHHBATh KIMEHTCKUN CepBUC JTH000M
KOMIIAHUM HE CIIOBaMH, KOTOpbIE€ HAMUCaHbl Ha MEPBOM CTpaHUIE KPAacoyHOro OykieTa, a
MIOCTYIIKaMH, KOTOPBIE COBEPIIAIOT JIFOIH.

A yX TO, 4TO OT ATHX MEJOYEH 3aBUCHUT UTOTOBOE KOJIMYECTBO MPOJAX Balleld KOMIIAHUU,
JIa’K€ ¥ TOBOPUTH M3JIMILIHE.

37. Taxeno B y4yeHbe — fierko B 6oto

Mne 6ce paeno, umo 6vl 060 mHe dymaeme. Mue HydCcHbI amiiemol,
umobvl OvLIU cunbhee Kanaoyes! Muozue yueHuku HeHABUOSAM CBOUX



yuumerneti!

Tpenep coopuoii CCCP no xokkew Awnatoauii Tapacos,
o0pamasicb K CBOMM IOAONEYHBIM, M3 KHHOpHIbMa «Jlerenga Homep
17»

Hy-xa pacckasxcume, s mooice emecme ¢ 8aMU HOPAHCAMb XOHY.
Moowcews connu Ha KyiaKk MOmambs, MOdiCeulb MAMKY 36amb, 8 WMAaHbl
ccamv, HO HOCMABAEHHYIO 3a0ady 00xCeH blnoaHums! Ymupu, no coenaii!
On coenan. Kpyeom! lllacom mapus!

Crapmuii npanopmuk JIpirano u3 kunopuiabma «9 poray

Beow orcanems [niooeii] — 3nauum ne scanrems [ux].
Anexcanap bek, «BoJiokosamMckoe mocce

B onucanuu omHOM U3 MpeAbIAYIIMX TaTYUPOBOK S MOJETHIICS MHEHHEM, YTO HENb3s YUUTh
COTPYAHHUKOB B TO BpeMsi, KOT/1a HEOOXO0IMMO BECTH KOMMEpYECKyto padboty. [Ipu 3Tom oTHOIIEHHE
K OOyUYEHHUIO B CIELUAIbHO BBIJCICHHOE BPEMS Y MEHS HCKIIOUUTEIBHO MOJOXKHUTENbHOE, Oojee
TOTO, sI CJIa00 TOHWUMAl0, KaKMM O0pa3oM MOXHO BBITycKaTh K KimmeHTaM HeoOydeHHBIX
coTpyaHuKoB. OueHb MHOTHE pabOTOJATENM HAHUMAIOT JItoJel Ha paboTy, TpaTs Ha PEKPYTHUHT
OelleHble JIEHbIM, W, KOI/Ia 3al0JydyaloT ApParoleHHbId pecypc B BHJIE€ MOJOJOr0 COMCKAaTeNs Ha
OTKPBITYIO BaKaHCHIO, OHU MTPOCTO OPOCAIOT €ro OJIMH Ha OJIUH C PHIHKOM U XKIYT, YTO MPOU3OUIET.
N3 cepun «BBIIBIBET — HE BBHITUIBIBET». S CIBIIIAl MHOTO UCTOPUN MPO TO, KaK JIFOJAM Yy4yaTcs
IiaBaTh B JIETCTBE, KOrjga MX OpocaioT ¢ JoAKd. Heckolbko MOMX TOBAapHUIIEH C TOPAOCTHIO
paccka3bIBaIM, KaK BBIHYXKJICHBI ObUIM HAyYUTHCS IUIaBaTh, MOO BHEIOOpPA B MOMEHT, KOTja TeOs
OpocaroT ¢ J10akH, y TeOst HeT. XKab, YTO Mbl HUKOT/J]a HE YCIBIIIUM PACCKa30B TeX, KTO TaK U He
HAy4MJICS IJIaBaTh B TAKOM K€ TOUHO KPUTUUECKUM MOMEHT KU3HH. ..

BrimuibiBeT — He BBITUIBIBET? BhImbiBeT — Hai yenoBek! OH Takoil ke, Kak ¥ Mbl, Hay4uJICs
miaBath camocTtosTesnbHO! Kpacapunk! He BbITUIBIBET — HY 4TO 3K, OyneMm HcCkaTh Japyroro. Tot
OKa3aJjicsl CIUIIKOM cIa0bIM, YTOOBI BIUTHCS B HAIIly KOMaHIy CYIepMEHOB.

MHe KakeTcs 3TO HE CaMbIM JTyUIUM YIIPABICHUYECKUM MOJIX0/I0M, TOTOMY YTO:

e ec OBl Tak JeNanu Te K€ CIIOPTUBHBIE TPEHEphl, TO HE BUAATh Obl ObLIO HU MOOEa Ha
COpPEBHOBAHUSX, HU BCSIUECKHUX TMEPCIEKTUB Ha 3TW moOeabl. Hama 3amaga — co3naTh yCIOBUS s
TOT0, YTOOBI YENOBEK, paboTasi C HaMU, MOT PacCKpbITh MpOAaBaHCKUI nmoTeHuan. OIHO U3 TaKUX
yCIIOBUH — 00y4eHHE COTPYTHUKOB. Sl BOOOIIE cunTaro 3TO 00s3aTebHONM 0a30BOM MPOIEAYpOi B
JTH000M OTJIeNe MPOJIAXK;

* HAJI0 JIOPOXKHTH peryTanueld cBoeld KomraHuu. HeoOydeHHbIE TPOAaBIBl «BBDKUTAIOT
PBIHOK CBOEH HEKOMIETEHTHOCTHIO U IJIOAAT WHGOPMAIIMIO O TOM, YTO C HaMH JIydllle HE UMETh
neno. Eciy mpoaBibl MyTaloT CIOBa «YMPOIICHKA» U «yCEUCHKa», KaKk MHE Ha JHSX 3asBUJ OJUH
U3 TaKUX MOJIOJABIX OOMIIOB JOCTATOYHO MPUIMYHOM KOMIIAHWHW, 3HAYUT U KOMIIAHUS BBITIJISIUT
TOYHO TakK K€ B MOMX IJa3ax.

MHorue pyKoBOJIUTETN HEOOIBIINX OPTraHU3aLUi AeTat0T OOJBIIYIO OMIHOKY, KOT/1a TOBOPST
«[lone HayuyuT mydqmie J0OOOrO0 TPEHUHra» U HE BKIAJABIBAIOTCA B pa3BUTHE IPOAABAHOB. 51
Ha3bIBAl0 3TO OTKPBITOW JEMOHCTpalueil ymnpaBieHdeckoi seHu. OTka3 MeHemkepa o0ydaTh
HOJIONIEYHBIX paBeH MpPECTYIUICHUIO Iepel HamMM cObITOBBIM MHUpoM. Bce Bpems, kotopoe
COTPYJHUK OTJAE€Na NPOAAX HE TPATUT HAa KOMMepueckylo paboty c¢ KimeHTamu, HOIKHO OBITH
NOTPaYeHo Ha ero ooydenue. Touka.

S Obu1 OOHUM U3 MEPBBIX PYKOBOAUTENEH B KOMIIAHMM, KOTOPbIE NBITAINCh YYHUTh
COTPYAHHUKOB, IIEpecKa3biBasi UM HepabOTarOIMe aMEePUKAaHCKUE KHUTH TI0 MPoJakaM, U Ha3bIBaJIH
MBI BCE 3TO JAesio TpeHuHroMm. Ho kamuig 3a karmiei, yac 3a 4yacom, OIIMOKa 3a OIIMOKOM, ToJ 3a
roZIOM MbI HAyYMJIUCh YYUTh CBOMX JItofiel. bonee Toro, B cBoe BpeMsi 00ydeHHEe M 3alyCK HOBBIX
IIPOJaBaHOB MbI CAaMU CUMUTAIM OCHOBHOM Hamed kommnereHuuell. C yBepeHHOCThIO MOTY CKa3aTh,
YTO HECKOJIBKO JECATKOB 3BE3HBIX NPOJABAHOB BBIXOMIN U3 HALIEH IIKOJIbI 00yUeHHsI €KEeroIHO,



U WX TOpa3no OoJblle, YeM YIaBaJIOCh BBIPANIMBATL HAIIMM KOHKypeHTaM. MHorue coQTOBBIE
KOMIaHUM MOCKBBI OXOTHJIUCh U MPOAOKAIOT OXOTUTHCS 32 TEMH JIIOJAbMH, KOTOPBIE MPOILIH
HAIIly [IKOJTY MPOJIaX.

MHorue pyKoBOAUTENH KPYIHBIX OpraHU3aIfil TOXe JOMYCKAarT OOJBIIYI0 OMUOKY, KOTaa
roBopsT: «[loye HayuuT mydine 1r000r0 TPSHUHTAY, U CKENTHYECKH OTHOCSITCS K TEM IMPOorpaMMam
00y4eHHsl, KOTOPbIE OPTraHU30BBIBAIOT ISl UX COTPYIHUKOB INTATHBIE TPEHEPHI, MPOSBIAS TEM
CaMbIM HEJIOSUThHOE OTHOINCHHE K CBOMM CMEXHHKaM. He HpaBHWTCS TO, 4eMy ydaT BHYTPCHHHE
tpenepnl? Bnusii! {oroBapusaiics! CornacoBsiBaii! M eciim MHE XOTh OAMH PYKOBOAUTENb OT/IENa
MPOJAK CKAXKET, YTO OH HE MOXKET TOBIUATH HA Ty MPOTpamMMy OOYYEeHHsI, KOTOpas pa3paboTaHa
KEeM-TO JIJIsl €T0 MPOJaBaHOB, S €My CKaxKy, UTO OH BpeT. Miu mioxo crapaetcs, BeIOMpas Apyrue
NPUOPUTETHBIC HAIIPABICHHUS B CBOEH paboTe. Sl MMYHO MOTpaTHII Ha pa3paboTKy, COTIaCOBaHHUE H
YTBEPKIACHHUE MTPOrpaMMbI 00yUYEHHS 7S TIPOAaBaHOB HE OJTHY COTHIO YaCOB CBOEH Kaphephl.

Hano nroxeit yauts nipexe, yem OpocaTh Ha aMOpasypy.

W ydenue nomkHO OBITH TskenbM. Kak ywaT JECaHTHUKOB, KakK y4aT OJMMIIHHCKHX
YeMITMOHOB, KaK ydaT ToKapHbIX. Mnmm tem Toxke roopsaT: «[lome Hayumt»? [lake cOopHYIO
Poccun no ¢pyr6omy mnosie HaydyuTh HE MOXKET!

[ToaToMy TpeHHPOBKHU JOIKHBI OBITH B ouce. MoaenmupoBanue urp ¢ Kimmenramu, pasHbIX
CUTYyallui, OKa3aHUe TIOMOIIIH, Mepeiada OIbITa, pa30oop KeHCoB U OMIMOOK U Tak janee. Mbl B CBOE
BpEMs OPTaHU30BBIBAIIH JIaXKe BUICOCHEMKY ISl COTPYAHUKOB, YTOOBI YEIIOBEK MOT TIOCMOTPETH Ha
CBOM OIIMOKH CO CTOPOHBI, U B KOHIIE KOHIIOB ClIeJalld €€ 0053aTeIbHOMN, BKIIOYHUB B MPOTpaMMy Ha
UCTIBITATEILHOM CPOKE.

OTo0 yBIeKaTeIbHeIIee 3aHsATHE — YUUTh CBOUX Jrofieil. bonee Toro, si Ol peKOMeHI0Ball He
BBIMYCKATh WX B IOJIE, TIOKA BBl CAMH HE YOCIUTECh, UTO XOTs OBl 0A30BBIMU MPEIACTABICHUSIMHU O
TOM, KaK MPaBUILHO BECTH NIEPETOBOPHI, BAIIU COTPYIHUKH 00JIaAat0T.

A Xakue e KpacUBbIC OTMAa3KH MOJIOJbIC COTPYIHUKU PACCKA3BIBAIOT B POJIEBBIX HIPAX
«Kmuent — nponasen»! Hampumep, roBopuT Tebe mponaBaH: «2mo s 6 oghuce cebsi mak 6edy, a
eom y Knuenmos 51 coscem opyeoti» . A Tl eMy: «/la ne epro s mebe, dopoeoti moti uenosex. Kak
mol deslaeutb Ymo-mo, max mol 0elaeulb 6ce .

Wmm: «Mens npocmo cmywaem, umo 8vl Ha MeHs cmMompume u oyeHusaeme, a y Kiuenmoeg s
bonee packpenoujento ceds edy» . A el eMy: «Tax naobopom dce kpymo! 30ecv 51 mebe npocmo
080UKy Mo2y nocmaeums, a Knuewm y meba moowcem ne xynums. M sma oyenxa 20pazoo
cmpauinee, yem HblHeuwHsA 0BOUKAY .

3Haere, 4TO s MMOHSUI, B3paIIMBasl JPYrUX MPOJABAHOB U OCCKOHEYHO MEpe/aBas UM OIBIT
CBOMX yCHeXoB W Heynad? UTo cymepMeHbl KOHUWIHCh, M 3TO OY€Hb IUIOXask HOBOCTh. Ho MbI
MOJKEM UX BBIpacTUTh camu! U 3TO oueHb XOopoIast HOBOCTb.

I'maBHOe, HaHecTH ceOe MpaBWIbHYIO TaTyHpPOBKY «Ts:kesio B yueHbe — JIerKO B 0010» U
HAYaTh TPATUTH CEOSI U CBOM JKU3HEHHBIC CHUJIBI HA TO, YTOOBI BRIPAIIMBATH CBOMX MOCIIEI0BATEICH!

B roponax, rae s paborato (a 3To Best Teppuropus ObiBiero Coserckoro Corosa), abCOIMIOTHO
BCE PYKOBOJMTEIH TPEIAT Ha TO, YTO «HACTOSIIUX OYHHBIX MaJIo, BOT U MaJIO BOKaKOBY», M COBCEM
HeOoJbIlas 4acTh TOTOBA TPAaTUTh ceOs Ha 0OydeHHe HOBOTO MOKOJIeHHs OoiiiioB. Ctparerus y
OOJBIINHCTBA pabdoToIaTENEeN — «HAMTH XOPOIIMX MPOJIaBAaHOB HA PHIHKE M CXAHTUTh UX». TOIBKO
ecTb ofHa mpoOiema. Takux Irojed HeT. A eciu ecTh, TO, KaK MpPaBHIO, OHU ce0s XOpOILIOo
YyBCTBYIOT Ha CBOUX pa0OYMX MECTaX U HE COOMPAIOTCS HUKY/Ia YXOJUTh.

[ToaTomMy s BeICTyHaro 3a BBIpalllMBaHME JIOJIEH CBOMMH cuiiaMu. B cBoe Bpems, Oymyuun
3aMECTHTEIEM TUPEKTOopa MO Mpoaakam, s Jake WHHUIMUPOBAI M BO3IIIABWI TOJpa3/eicHuE,
KOTOpOE€ Ha3bIBAJIOCh YUeOHBIH cObITOBOW 00K (cokpamieHHo — YCB), m pykoBogun uMm 10
MOMCHTa Ha3HAYCHUs JUPEKTOPOM IO MpojakaM B CBOeH KomraHuu. VIMEHHO TaM yaalioch
pean3oBaTh OJAHO U3 TTaBHBIX MpaBui Alsekcanapa BacunbeBnua CyBopoBa: « Tskeno B ydeHbe —
JIETKO B OOIO».

[Ipennoceuiok mist co3ganus YCB Obuto qoctatoyHo MHOro. S aymaro, 4To 4acTh U3 HUX
€CTh U B BallIC KOMITAHUH.

B 1o Bpems namu POIIsl B cuiy cBoux (yHKIMOHANBHBIX OOS3aHHOCTEH W BBICOKOM



3arpy3kd, 1O CyTH, HaXOIWJINCh Tepea BBIOOPOM — NMOO BBIpAIIMBATH IPOJABAHOB, JHOO
JOOMBAThCS 0XKUIAEMOT0 OT HUX pe3ysibTaTra B Mpojaxax. Tak Kak BCe CUCTEMBbl OLEHKH Ha TOT
MOMEHT OBLIM HAacTpPOEHbl Ha MOJy4YeHHE pe3ysbrata B KiMeHTax, JOBOJIBHO 4acTO MEHEKEPHI
JKEPTBOBAJIM BBIPAIIMBAHUEM JIFOCH.

OnsaTh Ke, Torga MEHEDKEphl HAILEro JAenapTaMeHTa HE HMMENM YeTKUX KPUTEpPUEB IS
npruemMa COTPYJHHMKOB Ha paboTy M PYKOBOJCTBOBAJIMCH B NPUHATHM DPEUIEHHH B OCHOBHOM
CyOBEKTUBHBIMH (PAKTOpaMH, KaK TO: «MOW — HE MOI», «HPABUTCA — HE HPABUTCS», «BOJIBETCSA B
KOJIJIEKTUB — HE BOJIETCA», HE YUMTHIBAas NMPO(ECCHOHAIBHBIX XapaKTEPUCTHK M CHOCOOHOCTEH
KaHJU/AaTOB K IPOJake HAIIUX HPOAYKTOB.

IIpogaBaHbl TOCIE HCHBITATEIIBHOTO CpPOKa B Pa3HbIX NOJAPA3ACICHUSAX HMENIN Pa3HbII
YpOBEHb TMOATOTOBKH. HaspeBama HeoO0X0oaAMMOCTh YHH(DUIMPOBATH NPOTpaMMy aJanTalluH
COTPYJIHUKOB, 3aHHMAIOIUXCS OJHUM JEJIOM, M HayaThb J€JaThb CTaBKYy HAa HAJIWYME OJUHAKOBO
MOJTOTOBJIEHHBIX CHELMAIUCTOB, CIIOCOOHBIX MPUBJIEKATh HYKHOE HAM €XKEMECSIYHO KOJIMUYECTBO
npogax. Ha TOT MOMEHT OCHOBHas CTaBKa Je€jajlach Ha CIy4YalHBIX JUAECPOB, ¢ KOTOPHIMU HaM
MIOBE3JI0 U KOTOPbIE CIIOCOOHBI ObUIN PEATU30BBIBATH 10 IE€CATH MPOJAK B MECHL.

Hy u camoe rnaBHoe. B MockBe 04eHb OCTPO 4yBCTBOBAJIOCH, UTO KOJIMYECTBO PabOYUX MECT
Ha BaKaHCHUIO MPOJIaBLIOB PACTET, a B CBA3MU C JleMorpadudeckoil smMoii B Hauase 1990-x KoamuecTBo
COMCKATeNEeH Ha Ty K€ BaKAHCHIO NMPOJAaBLA YMEHBIIAJIOCh C KaXIbIM MecsaueM. CynepMeHsl Ha
pPBIHKE KOHYWINCh, 1 HUYETO HE OCTAaBAJIOCh JIENaTh, KAK CO3/1aBaTh CBOIO y4eOKY IO B3palIUBaHUIO
CWJIBHBIX, OTBa)KHBIX, IPAMOTHBIX, KPAaCUBBIX M KJIACCHBIX IpogaBaHOB! UeM MBI U 3aHUMAaNNCh U
IIPOJOKAEM TaKHWE€ CUCTEMBI CO3/1aBaTh JI0 CUX TI0P.

I'maBHOe, 4YTOOBI MCIBITATENBHBI CPOK JEHCTBUTENBHO OBUT Ui MOJIONEXKH M HX
pykoBoauTteneil ucneitanueM. M torga Bce Oyner ¢ pesyiabratamu B nopsiike! Benp «Tskeno B
Y4eHbe — JIETKO B 0010» .

38. He obuxanTte nyywmx nponasLoB

Heoasno C. @. nocmompen na neobxooumsvie K 8blnaame npoyeHmsl
U, GUOUMO, pewius, YmMo OMO CIUWKOM MHO20, CKA3AlL, 4YMo
«NPOOACHUKUY  3apabomarom CIUWKOM MHO20, K mMoMy Jice Obvlia
HatioeHa owubka 6 omepysKke 00H020 U3 NPOOAIUUX MeHedHCePOs,
KOmopas YMeHbWUId PeHmabeibHOCmb 00H020 U3 3axkazos Ha 40
npoyenmog (01 ungopmayuu: odwas yugpa evipyuKu no 8cem 3aKa3am
9Mmoeo MeHeoxcepa 3a kKeapman cocmasuna +140 npoyenmog no
cpasHeHuto ¢ npeovioywum). boino npumamo pewenue, umo smom
npodasey JuweH K8APMANbHOU npemMul, a emecme ¢ HUM U €20
pykogooumens. Cumyayusi omuacmu cnpageoiusd, eciu He 3HAmb mo2o
¢axma, umo 6ce coenxu npogoosamcsi moivko ¢ 00oopenus C. . u nocie
pacuema penmabenvHocmu pykogooumenem u oOyxearmepamu. Ilocne
oMol ucmopuu npooasey U PpyKoGOOUmenb 3axomeau nepeciema
wmpaga, Ho emecmo 3moco npodagey OblLl YBOJeH, A PYKOBOOUMEb
noayuun 50 npoyenmos om NPULUMAOWe20cs emy K8apmanbHo2o bonyca.
B nacmoswuii momenm 6cs cumyayus 0anra nougy 6cemy CoCmagy
npooasyo8 HAuYamv UCKamv pabomy u Oeramv 6uo, YMO HU4e20 He
NPOU3OULIO, U, KAK 5 8UCY, OOIbUle HUKMO He 8epum 8 YeCmHOCMb
KOMAGQHUU.

PeanbHoe mucbMO OAHOrO U3 YMTATE/ el KHUIU «45 TaTyMmpoBOK
MeHeIKepay,

aupexTopa no passutuio bopuca Biaagumuposuua X.

Ony01uKoBaHO ¢ pa3pelieHHs] aBTOpa

Hctopusa, BeIHECeHHass B smurpad 3TOM TIJIaBhl, JajeKo HEe HCKIounTenbHas. Korma s
BCTPETUJICS C ITUM IEPBBII pa3, s CWIBHO PACCTPOMIICS, KOTJa BTOPOU — YAUBUIICA, IOTOM TPETHUH,
MATHIN. .. ABEHAALATHIN pa3. Bce Bcerna mpoxXoauT Mo OAMHAKOBOMY CUEHAPHIO:



1) KTO-TO CTaBUT CEpPHE3HYIO 3a/lady © YTBEPXKAACT IOJ OSTO CHCTEMY HAYWCICHHUS
BO3HAIPAXICHHUS,

2) KTO-TO OCOOCHHBI W TaJaHTIWBBIA W3 OTHENa MPOJaXX IMEPEBBINMONHICT BCE IUIAHBI U
3apabarbiBacT ceOe BepXxHHE OOHYCHI. Bosblne W KUpHBIE OOHYCBI, BO3MOXKHO, BEJIMUUHON JIaXkKe
OoJbIle, YeM 3apIuiaTa KOMMEPUYECKOTO TUPEKTOPa;

3) BO3HArpakJIcHHEe HAYMHAIOT 3a)KWMaTh, MPHIyMbIBas pa3HbIC MPUYMHBI, KaK €ro He
BBITUIATUTH, IOTOMY YTO CyMMa JICHCTBUTEIIBHO BBICOKAS,

4) TOT, KTO Mpojiai OOJIbIIE BCEX, MBITACTCS HANTH CIPaBENIMBOCTh, TIOKA3bIBACT JIOKYMCHTHI
1 (GOpPMYIIbI, BEIBEJCHHBIC HE UM, @ BBICIITIM PYKOBOJICTBOM;

5) mpo1aBer] MOKKUIAET KOMITAHHIO, JTU00 IrTyOOKO Ha Hee OOMEBIIUCH, TUOO M0 MHUIIMATHBE
€ro Ha4YaJIbHUKOB;

6) IPOJaXHU MaJAIOT Y BCEX, PEAHUMHUPOBATh MX MOXHO Yepe3 IMOJIroJa MUHUMYM, TTOTOMY
9TO BCE OTO BpeMs NPOUCXOAWT JUOO TIONHAS 3aMEHa COCTaBa B OTJENE NPOAAXK, JHOO
BOCCTAHOBJICHHE MTOTEPSHHOM PEMyTAIlMHU Yepe3 Pa3InNIHOIO POJIa «IOMYJISPHBIC» PEIICHUS.

B onHoli oyeHb XOpOLIO M3BECTHOW KOMIAHMU TOSBWICS B OTAENe MPOJax MpojaBel], U
3Basin ero apun. I[Hapun ObUT HEBEPOATHBIM MPOJABLOM — BCEr/la C HUIOJIOYKH OJET, C
MOJIBEIICHHBIM SI3bIKOM (B TPOILJIOM OH OBLT HEIJIOXUM aJBOKAaTOM), MOCTOSHHO padoTan Haj
co00i1 1 caMocoBepIlIeHCTBOBaNICS. B 00111eM, ienain cBoe J1e10 YECTHO.

Tax kax I[llapun umen ropugudeckoe oOpa3oBaHWE, OH B MEPBYIO OYEpeIb HU3YUHI BCE
BHYTPEHHHUE IOKYMEHTHI U PErJIaMEHThI, B TOM YHCJIE U CUCTEMY OIUIAThl TPy/a MPO/IaBIIOB.

[IpongaBiel B 3TOM oOTAene ObUIM CaMbIMU OOBIKHOBEHHBIMH, OHHM TOHSJINCH 32 CBOUMH
NPUBBIYHBIMU IIPOJAKaMH, €3WJIM B OPraHU3alliid Majoro U CpelHero Ou3Heca, >KeaaTesbHO 0e3
CeKpeTapell M OXpPaHHUKOB, MPOJABAM HE CaMble TOPOTHE MPOIYKThl, U B MPUHIUIE TaKOe
MOJIOKEHHE Jied Bcex ycrpamBaio. B tonm Forbes wim moGoii apyroit Tom 0co00 HHUKTO B 3TOM
OTJIeNIe MPOJIaXk U HE MBITAJICS 3a1e3Th, TaK KaK OIbITa MPOJIaXX KPYIMHBIM KOMIAHHUSIM HU y KOTO He
ObUTO M KaXIbI W3 TPOJABIIOB B TIyOMHE IYIIM TMOHHMAJ, YTO OH MPOCTO HE COOTBETCTBYET
TaKOMY YPOBHIO.

Ho kornma mossuics Illapum, Bce m3menmnoch. OH pemmn mnpogats Camoit Kommanun
Crtpansbl (mycTh cokparieHHo 31o O0yaet 3Bydats CKC), a mydire, uTo6s! ObUTO O0siee TPUOIHKEHO
K peajbHOCTH, IMyCTh 3Ta komnaHus Ha3biBaeTcst « CKC-nedThy.

Hy xoneuHo ke, Bce, BKIO4Yas MeHs, He Bepwid, 4yto lllapuny ymactes 310 chenats. A
Hlapun He cmay HOYaMH, MPUIYMBIBAJ CIIOCOOBI 3axoaa B Ty WM uHYI0 JBepb «CKC-HedTh»,
yepe3 Kakoe-TO BpeMs BBIIIEN HAa PYKOBOJAUTENS OJHOTO W3 MHOTOYHCIEHHBIX JIeMapTaMEHTOB,
MIOTOM Ha BTOPOTO, TPETHErO... EXXeIHEBHOE MpeoaosieHHe OIOPOKPATHYECKUX IPETIOHOB CO
cTopoHbl KIueHTOB H COOCTBEHHOW KOMIIAHWHM, 3HAKOMCTBO 0ojee uYeM ¢ TPHUALATHIO
PYKOBOJMUTENSIMU DPa3HBIX YpPOBHEW BHyTpM KoMnaHuu KimeHTta u JABEHaaLaTh MECSIEB
MIEPETOBOPOB, OTKA30B, COTNIACOBAHHUM U HEMPOCTOU PabOTHI.

B xonre roga cnenka cocrosuiack! On nponan! ['ox paboTsl ObLT IPOBEIEH HE 3ps!

besycnosno, [llapun 6601 repoem! OH crenan Takoe, 4ero He Jesiajl HUKTO U HUKOT/Ia 3a Bce
BpEMs CyILIECTBOBAaHMUS KOMIIaHUU. ECTECTBEHHO, KaK 3TO MPUHATO B OT/AETIaX MPOJaX, Mbl OBICTPO
MOCYUTAIIM, KaKyl0 CyMMY COCTaBUT €ro NMpeMus, U yBUAETH HHU(pPY, 32 KOTOPYIO MOXKHO OBLIO
KyIUTb B TO BpEMsI HEIIJIOXYI0O MHOMAapKy SKOHOMKJIacca.

YectHo, Ha Moii B3, Toraa lapuny HuUKTO Aake He mo3aBujoBai. Bce 3Hamu, 4yTo 3TO
3aciTy’)KEHHBIE JIEHbIH, TaK KaK INOCTOSHHO BHJIEIM €0 TO MPHU COIVIACOBAaHUM OYEPEIHOIO ITyHKTa
JIOTOBOpa, TO YXOSIIEro TMOCIEeIHUM ¢ paboThl, TO pPacCKa3bIBAIOIIET0 HaM 00 oudepeaHoi
OIOpOKpaTHUYECKOH Mperpaje, KOTOpY eMy IPUXOINUIOCh IPEOA0IEBATD.

Cymma Obuia Oecripelie/leHTHasi, U BCE TMPOAABIBI KOMIIAHUM MPUTUXJIA B OXUIAHHUU
HAYUCJICHUS TIEPEMEHHON COCTaBISIONMIEH: « BBITIIATAT — HE BBIILIATAT?»

3a ABa AHA 10 BBIIUIATHI npemMuu pykoBoautento lllapuma moBenu criemyroliee pelieHue:
«KimeHT TeHepHbIi, M03TOMY He (aKT, YTO B CICIYIOIIEM IOy OH MPOJIJIHUT TOTOBOP C HAMH, TaK
KaK HaM Hajo Oy/eT 3aHOBO ydyacTBOBaTh B TeHjaepe. bedycnosHo, [llapun monozer, mosToMy MbI



eMy BbITIaTUM S0 TIPOLIEHTOB OT BCEH MOJOKEHHON CyMMBI. A cliieaytoniue 50 mpoieHToB — uepes
roJl, U TOJBKO B TOM CJIy4ae, €CJIM JOTOBOP C HAMU IPOAJIATY.

MHe kaxercs, MpoJaBelKie CTOHbI pa3HOCWINCH 110 KOMITAHUU LIENbIN I€Hb, U 3TO CTOHAI HE
Halll IVIaBHBIM IIEPCOHAX, ATO AEJAIM BCE INMPOJABLbI KOMIAHHMU. KTO-TO CTOHan HELEH3YpHO,
KTO-TO — axasl, a KTO-TO IPOCTO CIUIEBBIBAJI U HUYETO HE TOBOpUII. Bee Oblin B 1IOKE.

Hlapun meitancs JOOUTbCA MpaBAbl M CHPABEAIUBOCTH, HO B KOHIIE KOHIIOB OOMIENCS U
MOKUHYJ KOMIAHHWIO. A BCE OCTaJbHblE NPOJAABaHbl IEpPEeCcTald BEPUTh B TO, YTO MpaBUia
pabotaroT. OHM Havaiau AyMaTh, YTO MHOT'O MPOJaBaTh HEBBITOAHO, HOTOMY YTO BCE PABHO 3a 3TO
HUKTO HE 3aIlJIaTUT, Hy U COBCEM HET MOTHUBALIUHU I CBEPXIOCTHKEHHI.

51 3Ha10 MHOTHX JIIO/IEH B 3TOW OpraHM3alliy, Pa3roBOPhI 00 ITOM Cilydae XOIMIN HECKOJIbKO
JeT, Hy a mocie Toro, kak cam Illapun mMHe 3T0 pacckaszan, s HaOuI cebe ouepeHyI0 TaTyHPOBKY:
«He o0mkaiiTe JIy4IIuX MpoaaBLOB) .

OOmxaTh WX HENb3sl IMEHHO O TOW MPUYHMHE, YTO BCE OCTAIbHBIC MPOCTO HAYHYT MEHBIIE
Ipo/iaBaTh U UCKaTh JPYIyl paboTy, Tak KaK y Hac B CTpaHE Yy JIOJeH yXke JaBHO 00OCTPEHO
YyBCTBO IOMCKa CIPABEUIMBOCTH, C OJHOW CTOPOHBI, U IIyOOKO 3acCelio YyBCTBO KOJUIEKTHBHOMN
0eCIOMOIIIHOCTH, B CIIydae €ciIi KOro-To 00uIeNH, — C Ipyroil.

OpHaxapl s ObUI CBUAETENEM TOrO, KaK JIYUYIIEr0 pyKOBOJUTENS OTJENa MPOJax M0 UTOraM
MOCJIEHEr0 KBapTaja JOCTaTOYHO KPYMHOW KOMIAHWU CEpbe3HO owTpadoBaav 3a TO, YTO €ro
COTPYJIHUKU HekadecTBeHHO pabotanu ¢ CRM-cucremoil. OH ObUT B TO BpeMsi IEPBBIM HOMEPOM!
[TepBbiM 1o pe3ynbTary! W mepBoro my0iauyHO npu BcexX OblOT. EcTeCTBEHHO, COBIT OYEHBb JOJTO
IBITAJICS TIOAHATHCS TOCKE 3TOr0. MOTHBAIMK CTATh JIYYIIMM, YTOOBI IOTOM MyOJIMYHO MOTAIaTh
1I0J1 HPaBCTBEHHBII KAaTOK, HU Y KOTO HET. A TOMYy II€pBOMY HOMeEpY Kak OyJTO OTpyOMIIN KpBLIbs,
U OH TaK M HE CMOT «BEPHYTHCS K >KM3HW», XOTs ObUI JJIl BCEX MAasIKOM, 32 KOTOPBIM XOTEJIOCh
OexaTh.

S mpexpacHO MOHMMAIO0 MOTHBBI PYKOBOJAUTENEH B TOT MOMEHT. OHU 3BydYaT MPUMEPHO TaK:
«Hckmouenuit He Oyzaer HU A koro! Ecny Mbl NpUHSIN pelieHue 1esaTh UMEHHO TaK, TO Mbl U
OyzneM 3To BBHIONHATH! JlaXke eciu MmoJ| Halll CEHOKOC TMOMaJeT ONMmKaiIuil poACTBEHHUK IEPBOTO
JIMIIA WM JTy4YIIUi POJABEL, Mbl U UX TOXKE IIOKOCUM!»

bimkaiimero poaCcTBEHHMKAa MOXHO, JIy4YIIEro NpojaaBla — HeT. TodHee, TOXEe MOKHO, HO
MOJTHOCTBIO OTJIaBasi cebe OTYeT, YTO MPOAAXKHM yHaayT y BcexX Ha Onmkaimme nonrona. Eciu 3to
CTOUT TOTO, MOXKAJTYICTA.

Hy a Hamocnenok s pacckaxxy BaM HMCTOPHIO OT IIEPBOrO JIMLA, KOTOPYIO MHE MOBEJal MON
Xopoumii 1pyr Makcum.

«Korma s cranm aupekTopoM Mo mpojakaM aBTOCAJIOHA, B KOTOPOM CaM BBIPOC Kak
MpojaBell, 51 coopas BCIO KOMaHIy M CKa3al, YTO MHE HY>KEH TOJBKO Pe3yJIbTaT U sl TOTOB
paccraBaThCsl ¢ JIIOOBIM, KTO OyIeT CTaBUTh MHE MAJIKH B Kojeca. Y MeHs Bceraa Obuin
BBICOKHE TpeOOBaHHS K cebe caMoMy, U 51 MX OyJy BBICTABIATH KAXKJIOMY YIIEHY CBOEH
KOMaH]IbI.

“PebsiTa, o0Oemato, BaM OyJeT HEMPOCTO, HO ATOT MEPHUOJ CBOEH >KU3HU BBl IOTOM
OyzeTe BCIOMUHATH Kak Jrydmwii! Mbl BceX pa3opBeM Ha 3TOM phIHKe!”

K coxanenuro, ¢ AByMs CBOMMH TOBapHIlaMH MHE IPHUILIOCH PaccTaThCs MOYTH
cpady, Tak KaKk OHM HE BOCIPHHSUIA MOHM cjioBa Bcepbe3. C OCTaNbHBIMH K€ OBLI
JIEUCTBUTEIILHO CaMblil Becesbl nmepuojl. S BKiIaapiBall B CBOUX JIFOJEH BCe, YTO 3HAI U
yMeJ caM, Mbl paOOTaJli Ha pe3yibTaT BCE BMECTE, HE MOJHMMAs I'OJIOBBI, U B KOHILE
roja, Korga ObUIM TOABENCHBI MTOTH, TOHSIH, YTO MpoAaiu OoJbllle BCEX B HaIIeM
pervone. Mbl OKa3anu caMblil BBICOKHM pe3yabTat!»

Ha romoBoe wuroroBoe coOpaHue ¢ YydyacTHEM BCEX TEPBBIX JIHMI[ KOMMEPUYECKHX
MoIpa3ieNIeHUH s exaJl, paclpaBuB Kpbuibs. Bep s Ob11 iyummmm! S 6611 mobeautenem! He ckporo,
s KA1 HEe TOJBKO MOXBAIY OT BBICIIETO PYKOBOJICTBA, HO M PACCUUTHIBAI HA KAKYIO-TO T'OJOBYIO
MIPEMHUIO, @ MOXKET OBbITh, €lIe U Ha IICHHBIN MOJapOK.

Ho Ha coOpaHum ciay4wsoch TO, 4ero s Jake M OXUAATh HE Mor. MeHs clenaiu



AHTHnpumepoMm, B MEHs ThIKAJW MajJblEM U TOBOPWIM, YTO IPOJABaTh TaK, KaK Mbl, MOXET
KaXbli Typak, YTO CpPEeJHMH YeK CHENKH — OJWH M3 CaMbIX HEOOJIBIIMX, YTO IJIABHOE HE
KOJIMYECTBO MPOJIAXK, a JOMOITHUTEIILHOE 000py10BaHue! ..

A 6p11 00ecKypaXkeH, TaK Kak 3TO ObLT yJap Mo/ AbIX.

[Touemy monuanu panbiie?

ITouemy He KOPPEKTHPOBAIN MOKO pabOTy, €CIIH YTO-TO ObLIO HE Tak?

[Touemy HHKaK HE OOIATOAAPHIIIN U JJaske CIIacuO0 He cKazainu?

Benp MbI ke pacnipoaBaliu 1axke HEIUKBH/I, 32 KOTOPBI HUKTO HE XOTelN OpaThbes.

Benp paau 3Toro pesyibTara s KEpTBOBaJI BpEMEHEM, KOTOPOE MOT ObI IPOBOJUTH C CEMbEH.

Yro MHE cKa3aTb MOUM JIIOAAM?

Bo MHe yOuimm 1yx 4eMIHOHCTBA, COPEBHOBATENFHOCTH, MOTUBAITUIO M HA/ICHKITY.

[Tapy MOMX HONBITOK ONpaBIaThbCs WM MONPoOOBaTh MOKa3aTh CBOE BUJCHHE JaHHOU
CUTyallud HalOMUHAIM YKOJI HENmpoOMBaeMoro mnaHiups uroikoil. W B wurore s ymen wus
OpraHM3aly U CTaJl UHANBUAYAIBHBIM IPEAIPUHUMATENIEM. A C IPOJakaMH TaM U celdac, CIyCTs
MOJITOpA TO/1a, OJIHBIA Oeaamy.

Ha, xcratn, MakcuMm ynien U3 KOMIIAHMM M CTaJl MHAMBHUIYAJIbHBIM IpPEANPUHUMATEIEM,
YBEIIMYMB CBOM CPEIHEMECSYHBIN JOXO0 PUMEPHO B ceMb pa3. 1 aTomy s TOXKe He yauBieH. Benp
OH yMEET NPOJIaBaTh!

3Haere, B uUeM 3akioyaeTtcs cekper? Jlydmme mpomaBIbl HUKOTIA HE MpomagyT oOe3
KOMITaHUH, @ BOT KOMIIaHUs 0€3 CBOMX MPOJABIIOB MOXKET U CTUHYTh.

B kHure «45 TaryMpoBOK MEHEIKepa» S MUcall, KaK OCHOBAaTElb KOMIIAHUHM, B KOTOPOH
paboTana Mos cynpyra, OTKa3ajcs BbIIJIaUMBaTh NIPEMUM IPO/aBLaM, IIEPEBBINTOIHUBIINM IIJIaH, B
pe3yJbTaTe Yero JesSTebHOCTh CBOIO ATa KOMITAHUS TIPEKpaThiIa yke B OFKaiIIuii KBapTa mocie
3TOTO CyAbOOHOCHOTO peIIeHHs] COOCTBEHHUKA.

be3ycnoBHO, ecTh UCKIIIOUYEHKE, KOTAa U JIyYIIUX IPOAABIIOB HYKHO IyOJMYHO HAKa3bIBaTh,
a TO U BOBCE YBOJIBbHATH. Eciu mponaser] moliMaH Ha OTKaTe, OTMbIBE, )KECTKOM OOMaHe, eclid B
JEHCTBUSX MPOJaBLa MPOCIEKUBAICS 3710M YMBICET. ..

Bce-Takn pemyranus Baliux NMpOJaX — 3TO B TOM 4HMCIIE U Takue peuieHus. Ho korma peus
uAeT 00 U3MEHEHUH YCTAHOBJIEHHBIX NMPAaBWJI 3aJHUM YHUCIIOM, MONBITKAX HEJOIUIATUTH, BHE3AITHO
BCIUIBIBIIEM HOBOM DPELICHMM WIN ellle YeM-HHOy/b MOJ0O0HOM, TOTAa JydYlle 3TOr0 HE JeNaTh.
IloToM HE MOAHATHCS.

51 MHOTO pa3 XOTel Haka3aTh JYYIIHX CBOMX COTPYJHHUKOB 3a KAKUE-TO CEPbE3HBIE KOCAKH U
MPOCUETHI, HO KaXKABIH pa3 Mosi TaTynpoBka «He oOmxkaiiTe Jydmux mpoaaBLoB!» B ’TOT MOMEHT
HauyMHajga IyJbCUpOBaTb, M Yy MEHSA HE IOJHUMaJach pykKa 3T0 caenars. lIpuxogmiocs
BOCIMTHIBATh, CIIOKOMHO VIS B IJ1a3a, U NPEAYNPEXIaTh O HEAOMYIIEHUN TaKOro K€ MPOCTYIIKA B
OyTyIIem.

[Toromy uto 51 nomHro ucroputo Ilapuna, Makcuma, bopruca Bragumuposuda X. U 1eCATKH
JPYTUX MOJOOHBIX UCTOPHH.

39. AKKypaTtHeu ¢ akunamu! OHM aemMopanu3yroT NpoaaBLOB

Bezoe ooman!

Kynun nopowox, nanucano: «Cmo epamm decniamnoy. Omkpuolearo —
mam mobKo Hopoutok!

AHEKI0T

Mne e6ce oapam. Ilodapuru nowads, Ho naoxyw. Haseproe,
cooxuem...
B. B. ’KupuHoBckuii

OpmHax/Ipl, KOTJ]a MBI YCTPOUJIN OYEPEIHYIO TOHKY ¢ KOHKYPEHTaMH 3a JIUAEPCTBO B OTPACIIH
Y IIJTH C HUMH, KaK TOBOPUTCS, HO3/IPSI B HO3/PIO B TEUEHUE TO/a, B IeKadpe, Ha caMoil (PUHMIITHOM
MpsIMOM, MHE CTaJIM TOCTyNaTh CUTHAJIBI, YTO KOHKYPEHT OpocaeT BCE CHJIBI U PEKJIaMHBIC



OO/IPKEThI Ha MOCJIEIHUIN PHIBOK.

Mou npojaBibpl Hadajdd MPUHOCUTh MHE PEKJIAMHBIE JINCTOBKM KOHKYPEHTOB B KaueCTBE
TpodeeB, TOOBITHIX Y HAIIUX MOTEHIMATBHBIX KITMEeHTOB, U ¢ HaeK 01 CMOTPETH B TJ1a3a, YTOOHI 5
caenan 4To-To mopoOHoe. Ha nmcToBKax ObIT pa3sMelleH CHUMOK KHTAaWCKOTo IUIAaHIIETa
CTOUMOCTBIO HE Jopoke 100 momiapoB M MpU3BIB CPOYHO 3AKIHOYUTH JOTOBOP C KOMIAHHEH 3a
TaKoM MPEKPACHBINA MOJIAPOK.

Kak xe mMeHs oOpamoBama sta jucrtoBka! MOXHO CKa3aTh, JHCTOBKAa KOHKYPEHTOB MEHS
poCTO ocyacTiuBMiIa! IMEHHO B 3TOT MOMEHT S MOHSUI, YTO MBI ONIAThH MOOETUM.

[IpencraBbre cebe, 3a Mapy MecsIeB A0 POXKIACHUS 3TOW JMCTOBKH C MPU3BIBHBIMH CIOBAMH
«Haneraii, AKLIMA!» coBenjanue coBera JUPEKTOPOB, HA KOTOPOM HEMHOI'O Pa3BOJIHOBAHHBIN U
KpPacHOUIEKUH JTUPEKTOp IO TMpojAakaM II0Ka3bIBaeT IpadUKu NpoAaX B OTpaciiu, J0OBIThIE
YMHBIMHM aHanUTUKaMu. OH B30yZOpakeH, OH FOBOPMT, YTO ecTh maHc! HakoHen-To ecTh miaHc
noOeauTh TeX, KTO JOJroe BpeMs HaXOAUTCS Ha BBICHIEH CTpPOYKE pENWTHHIa, 4YTO HYKHO
JIOTIOJTHUTENBHO CTUMYJIMPOBATh PHIHOK, YTO HY’KEH KaKO-TO HEOOBIYHBIN BOPOC ISl KIMEHTOB,
4T0OBI OHM BBIOMpAJIM MMEHHO MX KoMmaHuio. [lorom Oeper CloBO ITUPEKTOp MO MAPKETHHTY H
TOBOPUT, YTO y HEro €CTh BO3MOYKHOCTb 3aKyNUTh HEJIOpPOrHe, HO, IpaBla, U HE caMble
Ka4eCTBEHHBIE MJIAHIIETHBIE KOMIBIOTEPHI, YTO JIFOIU OyIyT BBIOMpATh UMEHHO HX NPEIJIOKECHNUE,
IOTOMY 4TO OOJaJlaHKe IUIAHILIETOM ceidac B TPEHJIEe, YTO MPUIETCA PACKOLIEINThCS, HO 3/1€Ch OH
COJIUJIAPEH C JAUPEKTOPOM IO MpOojaakam, 3aTo ecTh maHc! I coOCTBEHHUK WM MCTIOJHUTEIbHBIN
JUPEKTOp, 3aKMYPHUB IJ1a3a, MOJANHMCHIBAET CYET HA JOCTATOYHO NMPWIMYHYIO CyMMY, YTOOBI 3TH
TUTAHIIETHI YCIIENN JOCTaBUTh B OTAEIBI POJaX K 1 mexadps. ..

A nanblue g 3Hato, yTo Oynet. Jlanble npoaaBIbl pagOCTHO OEryT ¢ 3TUMH JHCTOBKaMHM I10
CBOEH KIMEHTCKOW 0a3e, M B ATOT CaMblil MOMEHT OHHU NEPECTAOT ObITh HOCUTENIMU LIEHHOCTEHN U
BBITOJ] NPOAYKTa WM yciayrd. OHM NBITalOTCS BIAPUTH ATOT miaHmeT. becriatHo. Y oHu 310
JIeNaloT 8Mecmo TOTO, YTOOBI MTPOAABATEH TO, YTO OHU B MEPBYIO OUEpeb MPOIaBaTh NOJKHBL. OHU
3a0BIBAIOT IIPO TOT OCHOBHOM TOBap, KOTOPBIH KOPMHJ HX BC€ 3TO BpeMs, MOTOMY 4YTO HX
MEHE/DKEpHl Jalld BO3MOXHOCTh 3TO CJeNlaTh, U BCE B JTOH IEMOYKE — OT COOCTBEHHHKA /O
CHELMAINCTa OTJeNa MPOAAX — AyMArOT, YTO JEHIEBbI KUTAaCKUH MUIAHIIET B MOAAPOK JOJIKEH
OBITH OCHOBHBIM apTyMEHTOM JUJIsl IOKYIIKH Y HHX.

Sl ynpiOancd, NOTOMY YTO IOHAJ, YTO MOU KOHKYPEHTBHI COBEpIIAIOT KOJIOCCATbHYIO
OIIMOKY — OHM JIal0T BO3MOYKHOCTb IIPOJIaBLiaM BEPUTH HE B MPOJYKT, @ B TO, UTO TENEPh MOKYNATh
y HUX JIOJDKHBI TIOTOMY, YTO Y HUX €CTh BOT 3TOT KUTAHCKUH TajKeT.

OdeHp MHOTO€ B MPOJAXax 3aBUCUT OT MO3MLMU NepBoro juna. Bo uto Bbl Oonblie Oyaere
BepuTh? B TO, YTO B Balel oTpaciiu Hellb3s MpoJaTh 0e3 cuaok? YBepsro Bac, 3HaUMT, 03 CKUI0K
IpoJaBIbl HE CMOTYT IIpoaaTh! B To, yTo y Bac Takoil OM3HEC, YTO MPUXOAUTCS CUAETh HA OTKAaTax?
Jlato cTO MPOLIEHTOB rapaHTUH, HU OJAMH MpojaBel] 0e3 OTKaTa Tenepb He CMOXKET npojars! B To,
YTO HAJO 3aKyNUTh MUKPOBOJIHOBKM M YTIOTH Kak OoHychl Kimenrtam, u Tonpko Torna KiueHTs
Kynsa1? Mory HocHnopuTh, KOIJla yTIOTHM Ha CKJaJe 3aKOHYaTCs, MpPOJAaBLibl OOJIbIIE HE CMOTYT
poJaBaTh.

W HekoTOpbIe yNpaBIISIONUE JOMYCKAIOT TaKMe KPUTUYECKHE OLIMOKU U JIeNatoT MPOAaBIIOB
KOMMEpPUYECKHMH HMIIOTEHTaMH, KOTOpbIE€ IOTOM HHUYEro HE CMOTYT IpoAaTh 0e3 «BOJIILEOHOMN
TabJeTKW» B BUJE aKIMM, MoJapka M mpouero. M Moe BHyTpeHHee yOeXJIeHME: IpoJaBell,
MOJYYHBIIUI BBIOOp, YTO €My Ha CaMOM Jiejie HyXHO MpOAaBaTh — OOHYC WJIM OCHOBHOW TOBap,
HauuHaeT ¢ OoHyca. [Toromy uTo OH GecrareH, JIETOK B peajln3alliy, BbIr0/1a OT HETO OUEBUIAHEH U
3TO CTAHOBUTCSI apTyMEHTOM JJIsl Hadasia coTpyaHuyecTBa. OcoOeHHO Ha peiHKe B2B.

A TOTOM Ballla apMHsl OTKa3bIBaeTCs BOEBATh, IOTOMY UTO OHA JIEMOpaIU30BaHa U3-3a TOTO,
9TO Ha (PPOHT HE 3aBE3JIM APOMATU3NPOBAHHYIO TYaJIETHYIO Oymary.

I'ne Hamm nojapodHbsle MUKpOBOJIHOBKH? be3 Hux KiMeHTsl He XOTAT NOKynath!

[IpencraBbre cebe, BBl MPUXOIUTE C OJIM3KUM YEIOBEKOM B aBTOPCKHI pecTOpaH, OTKphIBaeTe
MEHIO U BHUWTE HENpPUBBIUHBbIE Ha3BaHUs Omron Tuna «Ppairy3ckas oceHb» win «KamraHOBBIH
pyOun». IlpennonoxuM, Ha3BaHUs Bac 3alENWIN, U, KOI/la NOJIXOJUT O(QUIIMAHT, BBl IPOCUTE €r0
pacckazate mpo 3Tu Omofa. Xopoure OQUIMAHThl HAUYMHAKOT PAcCKa3blBaTh IIPO CBEXHE



MIOMUJOPKA 4YEpPpH, BBICYLICHHBIE IIOJ] HWTAIBSHCKHM COJIHIIEM, IIPO HEXHYK M XPYCTALLYIO
OareTHyr0 Manouyky, KOTOPYIO NPUHECYT K H3BICKAHHOMY KpEM-Cyly C apoMaroMm Tprodens,
M3TOTOBJICHHOMY IO/ JIMYHBIM KOHTpOJeM Ined-moBapa, KOTOPBIA, KCTaTH, MOOEIUTETh
COpPEBHOBaHMI, MPOBOAUMBIX Bcepoccuiickoil ruibanell pectoparopoB. Xopomuid oQHUIMAHT He
IPOCTO MPUHUMAET 3aKa3, OH MPOaeT OJI0/a U JIeNaeT 3TO «BKYCHO». A Temeph MpeicTaBbTe cede
CIIEHY, Korja ohUIIMaHT HAKJIOHSETCS K BaM U 3araJlodyHo roBopHT: «KpaiiHe pekoMeHIy10 B3STh
3TOT Kycok Msca. Ha Hero ceifuac ckunmouka 35 mpouenTtos». Mnu: «bepute BOT 3Ty nuiiy, U B
MOJIAPOK K HEW MbI IPUHECEM BaM CTakaH KBaca. bec-muiat-Ho».

Hebonpiioe konuyecTBO JIOJECH 3aXOTAT CAenaTh 3aka3 B PECTOpaHe paau OecIiaTHOIro
CTaKaHa KBaca, a He paJid XOpOIIero OCHOBHOTO 0Iro/1a.

Hebonbmoe komnyectBo KIMEHTOB 3ax04eT KyNMUTh y Bac paad Tex OOHYCOB, CKHIOK
CYBEHHUPOB, KOTOPBIE UJIyT B TIOJIAPOK K OCHOBHOMY TOBapy WJIM yCIIyTe.

Ho Bce ke cnpaBeyIMBOCTH pajM CKaxy, 4TO CBOKO 4acTb KIIMEHTOB HalllM KOHKYPEHTBI
cobpanm.

OdeHp HEMHOTro JIOAIEW ceiiuac MOTyT 3amacThb Ha Takoe «OeCIUIaTHOE CYNEepPBBITOHOE
npemioxenue». M morpatute AeHbIW OpraHU3aIMM HAa TO, YTOOBI MOJYYUTH JUYHYIO BBITOAY U
MOIAPUTh BHYKY 3TOT O€CIUIaTHO MOJMy4YeHHbIN MaHIeT. M, ckopee Bcero, 3ToT KiueHT pa3oBblil 1
OH He OyJIeT MIATUTh BCIO KU3Hb JICHBI'H 32 OJHAX/bI MOJAPEHHBINA TaJ)KEeT, TOTOMY YTO MOJAapOK
ObICTpO 3a0yneTcs, a OCHOBHOM MpPOAYKT ocTaHercs. A oH emMy He mpogaH. IIpomaH ToibKO
nosapok. [103ToMy OT OCHOBHOTO MIPOAYKTa MOKHO OY€HB MPOCTO M 0€300JI€3HEHHO OTKA3aThCs.

Bcnomunaercss ucropus, Kak s pasroBapuBasl ¢ KiMeHTOM, KOTOpBIM 3BOHMJI HaM YK€
MO3JHUM BEYEPOM M TPOCHI B3SITh €ro K cebe Ha oOcmyxkuBaHue. JlexXypHBIH CeKpeTapb
nepexitounna Knuenra Ha MeHs, Tak Kak MpoJaBLbl ke paz0exanuce 1no jomaM. Oxa3anock, 4yTo
¢ 3tuM KiIneHTOM MOM COTPYAHUKHU BEJIH IIEPErOBOPHI Iapy MECALIEB, HO HAILIM KOHKYPEHTHI YMEIO
NepexBaTUIIA €r0 Ha caMoM (puHUIIE, B pe3yJIbTaTe Yero OH PEeIliI HA4aTh COTPYIHUYECTBO C MX
KOMITAaHHEW, a He ¢ HaMU. BOCmonb30BaBIINCh BO3MOKHOCTBIO OrOBOpUTH ¢ KilmeHToM He uepes
COTPYAHHUKOB, 51 CIIPOCHII, TIOUEMY 7K€ OH BCE-TAKU IPHUHSUI PEIICHNUE HE B HAILLY II0JIb3Y, U yCJIbIIIAI
IUTst ce0st moKupyromue cioBa: «OHHU... oHM MHe YeOypaliky moaapuiny.

Mosnoaub!!

B TOT camblii MOMEHT, KOTJa 3TO OBLJIO YMECTHO, KOTJa Halll MPOAYKT OBbLT YK€ MpOoJaH,
KOTI'J1a Mbl 0OCYAMIIN LIEHY U YCIIOBUS COTPYJHUUYECTBA, TOJIBKO TOI/1a HY’KHO ObLI0O uTO-TO KitneHTy
noJlapuTh, 4YToObl 3TOT YeOypamrka ObLT TOMOJTHUTEIBHBIM apryMEHTOM JJs  Hauaia
corpynHuuectBa. Ho He 3axonuth co cioBamu: «bepure y Hac! KaxaoMy, KTO 3TO cpaemnaer,
YeOyparika B ToJapok!»

KoHKypeHTaM B KakOW-TO CTENEHH TOr[a IOBE3JI0, IOTOMY YTO HAII MPOJABEL] HE JIO0XKall
CHENKY, a UX NPOSBWI HAXOIYUBOCTh U CBOEBPEMEHHO OKa3aJiCsi B HYKHOM MECTE M B HY’KHOE
BpeMs.

51 MHOTO NEeT paHaTUYHO BBICTYTAIO 32 TO, YTO MPOJABIAM HYKHO OTIMYHO 3HATh U TITyOOKO
pa3dupaThCcsi B NPOJyKTaX, KOTOpbIE OHU MpeIiaraloT ¢ yTpa 10 Bedepa, U TOJIbKO KOI/la UM
yJAaeTcs MpoJiaTh OCHOBHOM MPOAYKT, TOTa cpabaThIBa€T TOMOIHUTEIbHBIA apryMEHT, HO CIBIIIAT
MEHs, K COXKaJICHHIO, JAJIEKO HE BCE.

[ToaTomy s mMOOWMIT 3a4EeTHBIE U ATTECTAI[MOHHBIE MPOLEAYPHI MO 3HAHUIO HAIIIETO OCHOBHOTO
OpoaAyKTa M (aHATHYHO CO37aBall TaKHe YCJIOBHUS, NMPH KOTOPHIX OyAET Jerde MpOUTH 3Ty
aTTECTALUIO, YEM HET.

MHe kaJIKO TOTO HapHs, y KOTOPOro IpoIlia OIulaTa ocie TOro, Kak oH noaapuin Kiouenty
YeOypamiky. Ckopee Bcero, oH oBepus B UeOypalliky ¥ MOTOM MHOTO pa3 MbITAJICS ClIeNaTh TO Ke
camoe ¢ Apyrumu KimeHTamu, HO JAJIEKO HE BCE TOTOBBI 3a JTO IUIATUTH JEHBIU. Tem caMbIM
MPOJABIIBI IEMOPATU3YIOTCS M MIEPECTAIOT BEPUTh B «CBETJIOE Oyylee», a Ha CKiIaJaX KOMIaHUH
HBUIATCS MSATKUE UTPYLIKH, KAaJIEHJApPUKH U IIAPUKOBBIE PYUYKH, KOTOPbIE MPAKTUYECKU HE UMEIOT
3Ha4YeHUsI ¥ 0OABIEHHONW CTOUMOCTH.

be3yciioBHO, MBI HCTIONIB30BAJIA B pabOTE aKIMH, CKUJIKH, OOHYCHI, CYBEHUPHYIO MPOAYKITHIO
U pa3Hble TOJO00HBIE BEIllM, HO BCEr/a CTapajich clielaTh Tak, YTOOBl 3TO HE OBLIO OCHOBHBIM



apryMeHTOM, a JIHILb IPUSITHBIM JIONOJHEHUEM K OCHOBHOMY MPOAYKTY.

A Te HamM KOHKYPEHTbl Ha MPOTSHKEHHH BCEro CIEAYIOMIET0 TroJa OYeHb TAKEI0
BOCCTAHABJIMBAJINCh U HUKAK HE MOIJIM BBINTU Ha MX MPOLUIOrOJHHUE MOKa3zaTelnu. Bo3MoxkHO, 3TO
KaKHM-TO 00pa30M CBS3aHO C TEM, YTO KUTANCKUE TUIaHIIeThl KOHUYMIIUCh, & 3aMEHY UM HalTH ObLIO
Henerko. Ho st yBepeH, 4To M y KOMMEpPYECKOIO JTUPEKTOPa, U Yy BCEX OCTAJIBHBIX MPUYACTHBIX K
TOMY COOBITHIO JIOJEH JODKHAa OblUla TOSBUTHCS OrPOMHAs TaTyYUPOBKa «AKKYypaTHeil ¢
akuusiMu! OHHU 1eMOPAIN3YIOT NPOIABLOBY .

40. He BTAarmBante KnmeHToB B CBOU BHYTPEHHUE Npobnembl

Cop u3 uz6wvl He gbiHOCAM.
Pycckasi HapoaHasi MOCJI0BUIIA

Ilepevim denom Heo6x00umo nozeonums no menedouy 02, coobwus
HOMeEp a8mMOMOOUNA U UM G1A0enbyd, U Y3HAMb, HPOU3EOOUNACH U
96aKyayUs auiec0 MpPAHCHOPMHOZO CPEOCEA.

1. Ecnu asmomobuns 26axyuposan, mo Heobxo0umo y3nams meied)ou
u adpec noopazoenenus [ HUBJ]]], compyoHuxu Komopozo npousgoouiu
ogopmnenue, a maxdce aopec CNEYUATUIUPOBAHHOU CMOAHKU, 20e
Haxooumcs aeémomoobunv. bez Ooxymemmos w3z TUBJ[/] 3abpamo
aA8MOMOOUTL HE NOTYYUMCSL.

2. Eoem 6 omoenenue I'UB//. [lexcypuas uacms pabomaem
Kpyenocymouno. Ilpu cebe Heobxo0umo umems nacnopm, C8UOEMeIbCmeo
0  pecucmpayuu  MPAHCNOPMHO20  CpPeocmaa, gooumenvcKoe
yoocmoseperue, 0ogepennocms Ha ynpasienue TC.

3. B omoenenuu yoice nedxcam uacmuuHo 3aNOIHEHHLIE AKMbL U
onanxu. Ilpedvasnsem 0okymenmul, pacckazvigaem o cebe (Kmo mul, coe
pabomaem, 20e npoacusaem). Om compyonuxoe I UB//] nonyuaem:

npomoxon o 3adepxcaruu TC;

axm-paspeutenue ua goszepam TC (1ubo Oenaemcs nomemxa 6
npomokoie o pazpeuternuu gvroayu TC);

KSUMAHYUIO C PEKGUIUMAMU HA ONAAMY wmpagpa (oniamums MONCHO
U nO HOMepY NPOMOKONA).

4. I[lonyuus ooxymenmur uz I'UBJJ], omnpaeisemcss Ha CMOSHKY.
Creyuanuzupogantuvle CHMOSHKU GbLOAIOM aA8MOMOOUNIU KPY2IOCYMOUHO.

5. Ilepeo noonucanuem Kakux-au6o 0OKYMEHMO8 Ha
CReYUanu3upoOBaHHOU CMOSIHKEe He0OX00UMO OCMOMpPemsb asmomMoOUy,
NPOMOKONL, 6 KOMOPOM ONUCAHbL 6CE NOBPENCOCHUS HA MOMEHM
asakyayuu. Eciu na agmomodune nosigunuch nospexncoenus, KOmopuix He
Obi10 00 28akyayuu, Heobxooumo evizeamsv Hapao HIIC u cocmasnime
nIPOMOKOIL.

6. Ecnu éce 6 nopsdxe, onnauusaem na mecme CmouMOCmb 368aKyayuul
U XpaHeHusl, pAcnucbl8aeMcs 8 JCypHae, Ymo asmomoouns 3a0panu.

I[MamsiTKa BOIMTENIO IBAKYHPOBAHHOTO aBTOMOOMIIA

WNHorna neiTasgch 4T0-HUOYIb KyNUTh WM 3aKa3aTh KaKyrO-HUOYb YCIYTY, S YyBCTBYIO CEOsI
YeJIOBEKOM, y KOTOPOrO 3BAaKyHpOBaH aBTOMOOWJIb, MOTOMY 4YTO MPUXOAMUTCS MPOUTH IEBSTh
KPYTOB aJa, CTaJKUBAsCh C KaKOH-TO OYEepETHON OIOpOKpaTHUYECKU-(DOpMaTM30BaHHON CHCTEMOMU
BHYTPU KOMIIAHHUH, IIPEXKJIE YEM 51 OTIAM CBOU JICHBIHU.

Ho ecnu co cmacernem cBoero aBTOMOOUIISI MHE BCE SICHO, TaK KaK TaKUE YCIIOBHUS CO3IaHBI
CHEIHANILHO JIJISl TOTO, UTOOBI Y MeHs He ObL10 Oombie cobnazna Hapymats [1/1J], To mouemy Takue
MPENATCTBUA 1 JOJKEH IMPEOJ0JIEBaTh B KOMMEPUYECKON CTPYKTYpE, KOTOpPasl )KUBET 3a CUET JCHET,
KOTOpbI€ UM NepeBOAIT KiueHTbl, MHE HEMOHSTHO.

WM Takmx KEMCOB JECSATKH, COTHH, THICSYM KaXIbIM JeHb. KaXIplM J¢Hb MBI CIIMBAacM
KiiueHTOB TONBKO NOTOMY, YTO HE MOXEM HABECTU MOPSAOK BHYTpH cBoeil cuctembl. K



COXKAJICHHIO, s pa30yapoBBIBAIOCH B OpeHJax KOMIIAaHWH, WHTEPHET-Mara3uHax, IpPOCTO B
OpojaBLAX TIopa3lo yalle, 4YeM Bocxuiarock umu. M 3To mpobiema He TOJNBKO CTpaH
MOCTCOBETCKOTO MPOCTPAHCTBA.

OTy IVIaBy KHUTHM 5 NUIIY B OTHycke B McnaHuu. B mepBble ABa THS MOEro OTIbIXa s yXe
yCIIe TPYKIIBI Pa304apoBaThCs B «IPOJAIOIIMX CUCTEMax», KOTOpbIe TIoXo cpabortanu. U ceituac
OyIy pyrarpb HX.

Mpl mpunerenn B AJIMKaHTE BMECTE C JIPYroM, KOTOPBIM 3aKa3al apeHIy aBTOMOOWIIS.
Croiiku 53TOM KOMIIAaHMM B a’poNoOpTy He ObUI0, B NHCbME, BBICIAHHOM HaM Ha email,
pacrionio’keHre ouca ToXe HE YKa3aHO, MCIIAHCKUM SI3bIKOM MBI HE BJaJIeeM, POYMHHT ChEJaeT
JeHbI'M ObICTpee, YeM Mbl HaOupaeM HOMep »JTOH KommaHuu. B wutore wmbl Hanum
PYCCKOTOBOPSIIIIETO YeIOBEKa, KOTOPBI paccKka3all HaM, YTO OT a’ponopTa 0 MecTa apeH bl XOIST
crielManbHble aBTOOYChI, U BCE HaM cMOT 00bsICHUTh. Korja Mbl 1oOpaiuchk A0 3TOr0 MECTa, TO yxke
NOTPaTW/IM COPOK MUHYT BPEMEHU U Kydy HepBoB. M Bce 3T0 ans Toro, 4rods! oraath 600 eBpo!
Heyxenu Henb3s ObUTO MPUIIOXKUTH K MTMCbMY YTO-TO THINA MHCTpYKIMK «Kak 10 Hac no6paTbes»?
Her, ato npo6iiema Kimenra. Mmute nac camu!

Sl naxe mpeAcTaBUTH cebe HE MOTY, CKOJIBKO JIFOJICH 10 HUX HE JJOE3KaloT. ..

Camoe MHTEpecHOe B ATOH CHUTYyalllM, YTO 4Yepe3 JBa JHA MHE TOKE HY)XHO OBUIO eXaTh B
a’poropT M apeH10BaTh aBTOMOOWIIb Ha AJMUTEIbHBIN cpok. EcTecTBeHHO, K HUM s He moexain. U
HUKOT/Ia B 3TY KOMITAHUIO HE 00paIych.

Ha cnenyrommii 1eHb MHE HY>KHO ObUIO KYNHUTh MECTHYIO CUM-KapTy, MpOJaBIbl paboTanu
OYCHb JIOBKO, TMPUHHMMAs TaKUX TYPHCTOB, Kak s, OJHOro 3a IpyruM. Kcepokomusi macropTa,
KOHTPAKT, Iapy BONPOCOB, OKEH, C3p, NPOXOAUTE B Kaccy, OIUIauMBaiTe. A TaM HETOPOIUIMBBIN
KacCHp pasroBapuBaeT Mo TenedoHy U BOOOIIE HHUKyJa HE TOpOMUTCS. YeTblpe mpoaasia
oOecnieunBaroT ero KimeHramu, u Brepead MeHs ouepeab M3 IIeCTH uyenoBek. M camoe riaBHoe,
YTO ATOT KAacCHp €Ile OTBEYAET 3a MPOBEPKY MPOJAHHOTO TOBApa M CTABUT I€YaTh B TapaHTHITHBIH
YyeK. A mepeso MHOH /1BOe KyNWiM Telae(OHBI, U s KAy... AECATh MUHYT, JBaAlaTh, TPUALATH. ..
Kak u y mo6oro apyroro 4denoBeka, ypOBEHb MOEH pa3apaXeHHOCTH MPSIMO IMPOMOPIHOHATICH
BPEMEHU OXHJaHUsg B ouepequ. IIombITKM «mIpocTo MpOOUTH MalleHbKUHM YeK» 3aKOHYMIIKCH
TUTaYE€BHO, U, KOT/Ia BCE-TaKH MEHS OOCITY>KWIIM M OTAAIH CUM-KapTy, 5 y’Ke ObLI IITyOOKO yOexkKIeH,
YTO HUKOTJa B 3TOT Mara3uH OoJblue He 3aiay. Hukorna.

Hy a BeuepHsis curyanus MeHs JOOWJIa OKOHYATeNbHO. MBI MOKyNmaiu Cynpyre
COJIHIIE3ALIUTHBIE OYKU, M Ha Kacce, y)Ke IOCJIe TOro, Kak CIUCAINCh JIEHbIU C KapThl, HaM HE
OTJaBaJId TOBAp, IOTOMY YTO HE TOJOKEHO OTAABATh OUKU «0e3 KOPOOOUYKM», a OHA MOTEPsIIach, U
€e O4YeHb JI0JIT0 He MOINIM HaiTu. Toke MUHYT TpUAUaThk. S yXke 4yTh JIM HE Ha KOJEHSAX MPOCHUII
OTJaThb HaM STH OYKH 0e3 KOpoOOuYKH, MOTOMY YTO OHAa HaM HE HY)KHAa, HO MpOJaBel] ObLI
HEMOKOJIEOUM, CChUIAsACh Ha BHYTPEHHHE MpaBuia... S He mpuy B 3TOT Mara3uH Oosblie... Bbl ke
MOHUMAaeTe oueMy?

U1 Bce 3TO mpoucxoausio B crapylike EBporie, KOTOpy Mbl Tak 4acTo JHOOMM IPUBOJIUTH B
npumep. [Ipobrembl oTMHAKOBEIE, U OHM €CTh BE37Ie, HO OHU HE JIOJDKHBI Kacathesi MeHs. W Bac!
BayTtpennue npoGneMsl He 10JKHBI KacaTbest Kinenra!l

Ho xak yacto KnneHTta BTArMBaIOT HE TOJBKO B MPOOJIEMBI, HO axe B pazdopku! I1o npsamo
no-Hamemy!

VY MeHs Obla 3070Tasi KapTa OJJHON W3 MOCKOBCKHX XOPOIIHUX CETEBBIX XUMUUCTOK. MiIMeHHas
305I0Tasi Kapra, Jarollas MaKCHUMalbHYH CKMAKY Ha yciyru. Korpa mpuien cpok ee oOMeHa,
orepaTop-NMpUEMIIUK Hayaja 3ajaBaTb MHE CTpaHHBIE BOMpPOCH W3 cepur: «OTKyna y Bac 3Ta
Kapta?y

51 He XO4y OTUUTHIBATHCS MEpPE ONEePaTOPOM-TIPHEMIIIMKOM, [TOITOMY CKasaj e, 4TOObl OHa
YTOYHWIIA 3Ty MH(OpMAIMIO CBOMMM CHJIAMU y TeX JIOJEH, KOTopble MHE ee Bbliainu. Benp oHa
UMEHHAasi U Y HUX JIOJDKHBI OBITh JAaHHBIE O TOM, KTO MHE €€ BbIJa] M MOYeMy OHa OKa3ajach Y
MeHs. Pernka u3 cepun «OTH KapThl JuyHO BBIJAET HAIll AUPEKTOP» MEHS BOOOIIE HUKAK He
HAaIpsria, MOTOMY YTO B CBO€ BpeMs JUPEKTOP MHE €€ U BPy4WIIa, U 1 OTJaJl KapTy Ha OOMEH.

Jlanbllle Hayaau OPOMCXOJUTh dyaeca. MHe HECKOJIBKO pa3 Ha3BaHUBAIN M3 3TON KOMIIAHUU



KaKHe-TO JIFOJM, BO3BpAIai KapTy 00paTHO, MOTOM IMPOCWIIM CAAThH €€ elle pa3, B UTOre Clenalu
HOBYIO ¢ OImMOKOW B hamwinu, HO 11 3Toro moHamobuncs... 'OJl! T'ox, apy3bs mou! Koneuno
e, 32 9TO BpeMs s Halllesl JPYTuX MOCTaBIIMKOB 3TUX yciyr. biaro B Mockse xopoiio pa3Buta
KOHKYPEHIIUS B JTI000H cdepe NesITeNbHOCTH.

3aueM MeHs BTATUBATH B UbHM-TO pa3zdopku? [Ipocro maiite MHE CIIOKOHHO MOTPATUTH JIEHBIH
B Baleil KoMnaHuu. YToObl MHE OBIJIO XOPOIIO TPATUTH JIeHbI'H. [IpusATHO TpaTUTHh AeHBIU. YTOOBI
s IIPUILEIN €LIe pa3 K BaM C y/I0BOJIbCTBUEM TPATUTh JECHBIU.

Ho Her ke, MEIaoT. .. ¥ MO3TOMY YacTO UyBCTBYEIIb CE0sI TypaKoM.

B Takne MOMEHTHI y MEHs BCE BpeMs HAUMHAET MOKaJIbIBaTh TarynpoBka «He BrsirmBaiite
KineHTOB B CBOM BHYTPeHHHE MNPO0JeMbI» , KOTOPYIO s MOJIy4YWs, KOrja ObUT MOJIOABIM
PYKOBOIMTENEM OTJeNa Mpojak. Toraa y Hac B KOMIAHMU emle He OBLJIO Cephe3HOro OTAesa
MapKeTUHra, U OJUH W3 TON-MEHEIHKEPOB BO3MIaBWI MNpoeKT «Dumkw». UK Mbl Japuiu
Knuenty B 0OMeH Ha moib30oBaHHE HAaIMMH yciayramu. OHU OpEeCTaBiIsiUd COOOW MarHWTHI Ha
XOJIOMMWIBHUK, OBLTM HE OYEeHb MPUMETHBIMH U TOJKOM KIMEHTy HHuYero He JaBalid, KpoMme
HeOONIPIIION CKUJIKM Ha Hamu cieayromue yciayru. Ilpm sTom Obuto cronmbpko Oropokparum!
Tabnuuku, pa3nudHbie GOPMBI OTYETHOCTH, TUCbMa, KOTOPbIE HaM JOJKEH nmucaTh KiueHT, 4ToOs
000CHOBaTh CKHJKY... B mrore maxke yder 3Tmx ¢umiek Ben caMm KimeHT. DTo ObLI HACTOJIBKO
CTpaHHBIM TMPOEKT, YTO CaMH COTPYAHHUKH CTECHSUINCh €ro, W 3TUMU (UIIKAMU ObUIM 3a0UTHI
AUIMKA pado4ynx TymOouek. MHe Ka)eTcsi, 0 CUX TOp ATUX MarHUTOB MOXKHO COOpaTh HECKOIBKO
coTeH B oduce, Jake HECMOTPS Ha TO YTO NIPONUIO yKe Ooyblle IecsATH JEeT, KaK MPOeKT
IIPOBAJIHIICS.

W xaxnaplit pa3, korga s BCTpedan 3Ty (UIIKY, s BCIIOMHUHAJ MPO CBOIO TaTyupoBky «He
BTsAruBaiite KiineHTOB B CBOM BHYTPEeHHHE MPOOIeMbD) .

He moxere Bectu yuer Toro, yto nokynaer Knuent? He MoxeTe aBTOMaTUYECKHA HANOJIHATH
ero OOHYCHBIM cyeT OamiaMu TPU COBEPIICHUM UM ouepedaHoi TpaHzakuuu? He moxkere naTh
CKUJKY YeJIOBEKY, KOTOPBIA 3a0bLT CBOIO JUCKOHTHYIO KapTy? B TakoM cilydae KOHKYPEHTHI Bac
y>Ke 0TOpachIBalOT Ha3aJl, NOTOMY 4TO KiIMEeHThI BBIOMPAIOT TEX, C KEM MEHbIIIE TOJIOBHOM OOIH.

U rnaBHOe, kKOMIaHUM Teps0T KITMEHTOB 13-3a CBOMX BHYTPEHHUX MPOOIIEM.

B oaHoli 3HaKOMOI MHE KOMITAHUU U3-3a YEpPECUyp YCEpAHOTO OMUCAHUsI OM3HEC-TPOIIECCOB
OOBIKHOBEHHasI Mpolieaypa BelmuchiBaHus KineHnty cueta coctouT u3 cemu stanoB. Cemu! Xouet
IpoJaBel] BBICTAaBUTh CUET, AOrOBOpHIICS 00 3ToM ¢ KIMEHTOM M Hy)XHO IPONTH CEMb MPOLENYP,
MPEXJIE YEM CUET OKAXKETCA Y TOro, KTO XOYeT €ro OIuIaTuTh. HeylnMBHUTENbHO, YTO OT MOMEHTA,
KOrIJla IpoJaBel] cKa3all: «5l BBICTaBIIO CUET», U 10 MOMEHTA €ro MOJTYYeHHs IPOXOAUT HE MEHBIIIE
JIBYX CyTok. M TO B nyumem ciyvae! Knaccuyeckuii mpuMep TOro, Kak Ha IJICYM NpOJaBLa U
KinuenTa 10BKO nepesiokeHbl BHYTPEHHHE MTPOOJIeMbl KOMIIAHUH.

CaMoe ri1aBHOE, YTO KOHKYPEHTHI BBICTABISIIOT CYET B COTHU pa3 ObicTpee. VX mpomaBIibl
MOTYT CZEJIaTh 3TO CaMOCTOATENBHO MpsiMo B oduce y KimeHta Bo BpeMsi eperoBopoB, Kak 3TO
JlefaJld Halll TMPOAABaHbl, WCIOJNb3ys OJWH M3 HAIIMX KIACCHBIX HMHCTPYMEHTOB IMOJICPKKH
nponax. (boree noopobmo 00 2mom UHCMpYMeHme MOXMCHO OyOem npouyumams 8 KHuU2e
«Boopyoicenue omoena npooazxc», KOMOpyrd Mbl HANUUEM COBMECMHO C MOUM BEPHbIM
copamuuxom Huxonaem Jlazapesvim u komopas dondicna viiimu 6 Hauane 2017 2ooa.)

B npyroit u3BecTHOM MHE KOMIIAHUU €CTh MPAaBWIO, IO KOTOPOMY OHU MOTYT Aath KimeHnrty
JIECSATU-IBA/IIIATUIIPOLICHTHYIO CKUJIKY HA YCMOTPEHHUE PYKOBOJICTBA, €CU (BHUMaHUe!)...

1. KnreHT nois3yercss KOHKYpPUPYIOIMIMMH YCITyTaMH, HO IOTOBOP C KOHKYPEHTaMU 3aKJIFOUHII
HE paHee 4YeM LIECTh MECSLEB Hazal.

2. IlocneaHuii IIaTeX KOHKYPEHTY OH MPOU3BEI HE MO3KE YeM MeCSI] Ha3a/l.

3. [1akeT yciayr KOHKYypeHTa He YCTyIaeT HallleMy MPEaI0KEHUIO.

4. KniueHT roToB MpeIoCTaBUTh KOMUU BCeX (PMHAHCOBBIX U IOPUINYECKUX JOKYMEHTOB IO
B3aUMO/ICHCTBHIO C KOHKYPEHTOM U 00sI3aTeIbHO 3aBEPUTh X CHHEH Mevarsio. . .

W yTto-TO Tam ere.
[Ipu »Tom He dakT, uro ckuaky 3Ty Kmuent momyuwt. [IoToMy 4TO «pyKOBOACTBO OyAeT



NPUHUMATH PEUIeHHE TI0 3TOMY BOIIPOCY B TEUEHHE IISATH THEH». YkKac, He HHaue.

Takoif momxox Memaer mpoaaBlaM padoTaTh, U OH YHHM3WUTENCH. YK Jydmie Obl BoOOIIe
BO3MOXHOCTh TOJYYEHHS ATOM CKUAKH HE 3asBIISUIM, Ye€M BOT TaK H3/I€BAaThCSl U BTATUBATH
KnneHToB B Takue mpoueaypsl.

JlroOble BHYTpeHHHE MPOOJIIEMBbI OpraHW3alMy TOpa3/lo CTpallHee, YeM BHemHue. 1 3Haro
JIECATKH TpeANpUHUMATENe, KOTOphIe 3aHUMAIOTCS pEIICHHEM IMpo0JjeM BHYTPH, HaBOAAT
HopsiIoK 'y cebst joMa U Onarofapsi STOMY pacTyT Ha THaJarommx pbiHKaxX. OAMH U3 BEKTOPOB
NPWIOKEHNS MX YCWIMH — 3TO KaK pa3 CHATHE JIMIIHUX MpobieM ¢ ruied KimeHTa M 0cOOCHHO
HEBTSTUBAHKE €r0 BO BHYTPEHHUE Pa300PKH KOMITAaHHH.

Ho ecTh, KOHEYHO ke, M TPHUATHBIC HCKIIOYCHUS. Y 04eHb XOPOIIOo, YTO MX CTAHOBHUTCS BCE
Ooibire u Ooabiie. OgHa M3 TaKUX KOMIIAHUIH — MOE JIIOOMMOE HM3JaTeabCTBO «ManH, MBaHOB U
depbep», KOTOpoe 51 MOMIOOWI TOpa3lo paHbIe, YeM HamHucal M TeM Oojiee BBIMTYCTHI CBOIO
NEePBYIO KHUTY.

B mae 2016 roga B mATHUIYY BE4epOM MHE CPOYHO IMOHAJIOOMIIMCH KHHWTH H3ATEIbCTBA,
KOTOpbIE CIOHO ObLIO HaiiTh B mpojaxke. Ckmaj yxke ObUI 3aKpBIT M OTKPBIBAJICS TOJIBKO B
noHenenbHUK. [lodTH oT4asBIIMCH, s OOpaTHiCS K JEeByIIKe Mapuu W3 HM3IaTeNnbCTBa, HAa YTO
MOJTy4nJ YK€ NMPUBBIYHBIA OTBET: «Maxcum, coenaem 0ns 8ac 6ce 603modxcHoey» , 1 okoso 23:00
OHa Hamucana aJipec, I7e 3aBTpa YTpoM, B cy00O0Ty, B caMoil OJIMKHEH TOYKE K MOEMY JOMY 51 MOTY
T KHMru 3a0patbh. Sl He 3Hatro, yto Mapus caenana, HO IOCJIE TOro, KaKk B OYepeqHOU pa3
COTPYIHHMKH H3/1aTeJbCTBA IMOKOPWIM MOE CepAale, s B OYepeqHoil pa3 yOemwncss B HX
METaKJIMEeHTOOpHUEHTHPOBaHHOCTH. KoHeuHo ke, s1 Oyay paboTaTh ¢ HUMHU Bceraa!

OHu HHKOT/Ia HEe BTATUBAIOT MeHs Kak KimenTta u nmapTHepa B MX BHYTPEHHHE POOIICMBI.

HenaBHo s menan 3aka3 B MHTEpHET-MarasuHe, ¥ MpH ero oOpMIICHUH JIEBYIIKA MPUSATHBIM
rojiocoM cripocusia MeHs: «C Kakoul cymmbl 6am HyxCcHa 6yOem coaua?» — W s Cpa3y BIIOOWIICS B
ATOT MarasuH, IOTOMY YTO YCTaJl CIIBIIIATh OT KypbepoB: « Y mens nem coauu .

Pebsita Bce memaroT IuIs TOrO, YTOOBI MPOOJIEMBI KyphEpOB, ONEPATOPOB, KJIaJOBIIMKOB,
MEHEKEPOB, CeKpeTapel, BHYTPEHHUX IMPaBHJI, PETJIaMEHTOB, TEXHOJIOTHI M TOMY MOJOOHBIE HE
kacanuch KnmeHros.

A 3TO0 3HauUT, YTO BCce y HUX OyzaeT xopoto. [1o kpaifHeit Mepe, s BEpIo B 3TO.

41. Bce ponxHbl paboTtatb Ha KnueHTa

He moey ne pacckazams!

Bom umo s naseiearo pabomoti Hao 8061€UEHHOCMbIO COMPYOHUKOB!
Buepa ma 3anpaske 3aniamuia 8 Kacce, n00X0xcy K agmomoouno, a mam
sanpaswiux (3). 1 6opye cosopum.

3:  Ckonvko aumpog?.. A, ox. A 6wl nouemy 92-m sKcmpum He
sanpasiseme? OH 6edb dKOHOMUUHee, U OANI08 3a He20 8 08a pasd
bonblle HAYUCTAIOM HA Kapmy J0ATbHOCHIU.

A: Ja s 3anpasunace um 00HANCObL, 4MO-MO He NOKA3ANOCh MHe
max. Haobopom, owywenue, umo 6eH3un Oblcmpee KOHYUICA ...

3: Ha camom Oene ou 6am 6ce NPOUUCMUL, NOIMOMY MAK KOHUUICS
bvicmpo, a @om ecau NOcie He20 ONsAmb €20 3aaU6amv, mo 6yoem
aKkoHomuuHee. M 6an106 3a He2o Ha OOHYCHYIO Kapmy OObuLe 3AUUCTAION.
v

eac ecmv bonycnas xapma?

A 0o cux nop 6 npusmuom wuioke. Beov smo ne memnedsicep no
npooasxcam OOHYCHbIX KAPM U He KACCUp Ha Kacce, 3d KOMOPbIMU MOHNCHO
Jle2Ko Omcaedums, npooanu/hem. Dmo 3anpaswux, KOMOPbull He 3HAI0
Odadxice, pabomaem au mym mecsy... /la, HagepHAKa ¥ HUX V 6cex ecmb
npemus  3a  NPOOAACU. Ho  szanpaswuxa  max  crodcHo
npokoumponuposams! A 0séa OHa Oymaro, KAk 5MO  MOICHO
NPOKOHMpOaUposams, He npudymana! Mena eocxuwaem mo, Kak 3mom
COmpYOHUK Oesiaem c8oe 0ello, pabomas Ha 0OWYI0 yeib, SMo pe3yibmam



OestmenbHOCmuU eco0  pykogooumeis! B obwem, pecnekm
#UpoucYHebokcapuvl. Hesozmoorcno ne enrodoumuvcs! Obazamenvro nanuuty
om3vl8 Ha catime. A eauiu ps0o8vle COMPYOHUKU modice max oeaaiom?

Cratyc B (eiicoyke Hpunbl MujioBuaoBoii, mMoero apyra u
nposaiinepa B Yebokcapax

347JAYU  KPYIIHOU KOMIIAHUHM B MAPKETHHTE U
PEKJIAME

1. Yonaosicumv/ycnokoums cosem Oupekmopog (8 KOmMopom noumu
HUKMO He CMbICIUM 8 MAPKEMuH2e U peKiame, HO KadxiCOblli MHO20 4e2o 00
amom dymaem).

2. Yonaoicumu/ycnokoums akyuoHepos.

3. Boiensioems nodobarowe u npucmoiiro oasi CMU.

4. Umemo ¢hupmennviti cmuo.

5. Buiuepvieamsb npusvl 3a pekiamy.

6. Hy u npooams umo- Hu6y0b.

BALITH 34491
1. Ymo-nubyowv npodamw. Ilockopee.
Jon Kenneaun. «JKecTkunii JUpeKT-MapKeTHHI»

B onuH U3 HampsbKEHHBIX MEepruoIoB oceHbio 2012 roga Mbl pemniIn MPOBECTH SKCIIEPUMEHT
1 BBICTABUTH CUCTaA Ka)K}IOfI opranui3aliy, KOTOpasd HaxoAujaacb B Hamei HOTGHIII/IEIJ'II)HOﬁ
KIMEHTCKOM 0a3ze, HO elle He Hayala ¢ HaMH COTpyAHH4YaTh. HeoOXoaumo ObLIO BBICTABUTH
HECKOJIBKO ThICSIY CYETOB, M Ha 3Ty pabory ObuiM npusieyeHbl 100 MpOIEHTOB COTPYIHUKOB U
MeHeKepoB. COTpYTHUKY TOTOBUIIM cueTa u oTpakanu ux B CRM, MeHemKepbl KOHTPOIUPOBAIH
MMPAaBUJIBHOCTH BBICTABJICHUSA, IIOCJIC 3TOTO CUCTA OTIIPABJIAINCDH Knuenram 1o 3J'IeKTp0HH017[ II104YTEC
Wi OOMIIBI MX Be3MU caMu. PaboThl OBLIIO OYEHb MHOTO, M B CEpeMHE JIHS KO MHE MpHUIILIa MOM
3aMECTHTEIb C OTPOMHOM CTOIKON pacredaTaHHbIX c4eTOB (0K0J10 400 JTUCTOB) U CIIpOCHIIA:

— MoXHO 1M MBI TPHUBIEYEM HAIIMX CEKpeTapeil, 4ToObl pazociarh KnueHTam cuera Mo
¢dakcy? Ecnu OyneM oTnpaBisiTh CYeTa CaMH, TO (PU3UYECKH HE YCIIEEM ITO clienaTh ceroaus. dakc
y Hac B OTJIeJe MPOJIaXK OJMH, a Y CEKpeTapei y KaKJJoro CTOUT Ha CTOJIE.

— KonewyHo, — ortBeTwsi 5, — OWIMYHAs WJIEsA— TMPUBICYL K KOMMEpYECKOW pabote
COTPYAHUKOB O3K-0oduca.

Kaxk xe 1 ObL1 OTOM pasgocagoBaH, KOraa y3Hal, ¢ KAKMM KHUCJIBIM JIMOOM OJIHA U3 HAIIMUX
CeKpeTapel MpHuHsIa 3Ty 3aJady OT CBOEro PYKOBOJIUTENS M KaK MEIJIEHHO M HETOPOILTUBO OHA
oTIpaBJsiia 3Tu cueta 1o (axkcy Kinnenram, KOMMEHTUpYS MPU 3TOM Ha BECh PECEIIIEH, Kakas e
TsDKenas paboTa J0CTanach, U YTO 3TO «HE BXOJUT B €€ OMKHOCTHBIE 00S3aHHOCTUY, M YTO )XKU3Hb
HecnpaBeiMBa. Bces HeraTuBHasi 3HEPIUs OT 3TOM JIEBOYKHM Hayaja paclpocTpaHsIThCs Mo opucy u
JIOIILIA B UTOTE 0 MEHSI.

C pykoBoaMTENEeM HAIIMX CEKpeTaped y MEHsl ObUIM XOpOIIME OTHOIICHMS, W s TOMPOCHI
pa3pelieHus: MOrOBOPUTH C €€ COTPYIHUIICH, Ha yTo moxy4mi coriacue. Cyas mo MaHepam, KO MHE
B KaOWHET 3aluia He JeBOYKa-CeKpeTaph, a aHTIUICKas KOpOJIeBa, U HACTPOSHA OHa OblIa KpaiiHe
arpeccuBHO.

— Y Bac 4TO-TO CIIyYMIIOCH? — CITPOCHII 5 €€.

— Jla. 5l He moymKHA enaTh TO, O YeM MEHS MPOCST Ballld COTPYIHUKH, — MPOIIHUIENa IeBOYKa.

— A 4ro nomkeH aenath cekperapb? llpuHHMMaTh BXOoAfNIME 3BOHKM U NEpEKIoYaTh Ha
BHYTpEHHUE TelIe(POHBI B KOMITAHUU? — OUEHB JIPYKEIOOHO U ¢ HEOONIBIION YCMEIIKON CIIPOCHUIT 5T
erme pas.

— VY MeHs ecTh (YHKIMOHATbHBIE O0S3aHHOCTH. BBl MOXKETe C HUMHU O3HAKOMHTHCS, — HE
OIIEHUJIa MOETO JIPYXKEIIO0Hs CeKpeTaph U OTBETHIIA MHE C HHTOHAITMEH Ha TpaHu ¢oda.

— JlronMua, ckakure, MOXKamyicTa, a 94To Obl BbI XOTeNU cede KyNmUTh B MEPBYIO OuYepellb,
eciu Obl y Bac ObLTa BO3MOXKHOCTB?

Jroqmuna, BUAUMO, TOHsJIa STOT BOIPOC MO-CBOEMY, HEMHOTO 3aMsulach, IOKpacHena,



Hayaja CBEpPKATh IJIa3aMHU B MOIO CTOPOHY M YXE MSATKO NPOMYpJIbIKana, 4YTO JIaBHO MEUTAaeT
KyIUTh ce0e HOBBIE CAIOTH.

— Tak BoT, moporast JIroammuia, €ciid Bbl ceiiyac He MOXKETE IMO3BOJIMTH ce0e HOBBIC CAIOTH, S
X04y, YTOOBI BBl IOHUMAJIM OCHOBHYIO JIOTHKY Hallleil nedareinbHocTH. HaMm ¢ Bamu 3apruiaty IiaTuT
He OyxranTepus, Ham 3aprary mwiatut Kinuent. U ecnu y Hac OyaeT MHOTO TOBOJBHBIX KIHEeHTOB,
KOTOpBIe OyJIyT HaM MEepevHcIsATh JCHbIM HA PACUETHBIA CYET, TO, BO3MOXKHO, KOTJAa-HUOYAb U Y
Bac U3MEHSTCS (PMHAHCOBBIE YCIOBUS U BBl CMOXKETE TIO3BOJIUTH ceOe HE TOJIBKO HOBBIE CAIIOTH, HO
U CYMKY U €Ile YTO-HUOYb MPUSATHOE. A MHOTO JI0BOJIbHBIX KiMEeHTOB y Hac Oy/leT TOJBKO B TOM
clly4ae, €ciM y Hac OyJIyT SHEpru4Hble, 3apsDKEHHbIE M MOTHBHMPOBAHHBIE NpOJaBaHbl. A HX
HACTPOCHHE 3aBUCUT HE TOJIBKO OT MEHS, HO U OT Bac. M nmosuibHOCTh KiMeHTa 3aBHCHUT TOXE He
TOJIBKO OT HaIIEro JienapTaMeHTa IpoaaXx, HO U OT Bac.

B 3TOT MOMEHT 4 3aKaTanl pykaB U [MOKa3aj el TaTyupOBKY, KOTOPYIO HE pa3 IEMOHCTPUPOBAI
coTpyAHUKaM 03k-oduca: «Bce A0/kHbI padoTaTh Ha Kiinentay .

B cnyuae ¢ neBoukoii-cekpeTapeM s TiTyOOKO yOexeH, UTo OHa paboTaeT AJisi TOTO, YTOOBI
IpojaBlam MOoToM ObLIO Jierue BecTu neperoBopsl ¢ Knuenramu. Jlrogmuna BceMu cuilaMu JOHKHA
MOMOTaTh COTPYAHUKAM (PpPOHT-0(urca, KOTOpbIE OBIOTCS Ha KOHKYPEHTHOM PBHIHKE 32 3aBOEBaHUE
cepaua Knuenra. U s pacckasbiBall €il Ipo 3Ty posab. S TOBOPHII, YTO OHA KAK MEJICECTPA HA BOMHE,
KOTOpas JOJKHA ObITh TOTOBA MPUITH HA TIOMOIIb COJJIaTUKaM B JTF000M MoMeHT. Mnu kak mosap,
KOTOPBIN OOecrevynBacT OTIMYHBIA HACTPOl Bcemy OoeBOMY cocTaBy. Sl pacckaswiBan eil mpo
OTPOMHYIO POJIb ThUTa JJIsl oOmiel moOenbl Bceil Hamlel KOMIaHWHM, W €l 3TO SBHO HPaBUIIOCH.
BuaHo Ob110, 9TO OHA CIBIIIMT TAaKyIO JIOTHKY MEpBBINA pa3. Y, KoHeuHO ke, ObUIO BUHO, YTO OHA
BOOOIIIe HE aCCOLIMUPYET MOKYIIKY HOBBIX Carlor ¢ TeéM, Kak oHa pabotaeT ¢ Kinentamu u obiiaercst
C OTZEJIOM MPOJIax.

K coxanenuto, B pa3HbIX KOMIIAHUAX HA MPOTSHKEHUU TMOCIEIHUX JIET S YaCTO BCTPEYAIOCh C
00paTHOM JIOTMKOM. MHOTrHMe COTPYAHUKHU JyMaroT, YTO MpojaBlibl U KiueHTsl paboTaroT Ha HUX, a
HE HaoOOpOT. A KOrja s BHXKY, YTO B KOMIIAHUHU CYIIECTBYIOT TMOJpa3/eieHHs, KOTOpPHIE B
IpUHLKIIE PaboTalOT B OTpbiBE OT KIIMEHTOB, TO HAuMHAIO MCKPEHHE HEJOyMEBaThb IO ATOMY
noBoy. Ha Moif B3MIsin, U JIOTUCTUKA, U MPOU3BOJCTBO, U CKIIAJ, U 3aKyNKH, U OyXrantepus, U
Kaapbl, 1 MmapketuHr, 1 HR, n MenemxmMeHT — Bce paborator Ha Kimenrta. A eciau JUYHO ¢
Knuentamu oHM He 00IIAIOTCS, 3HAYUT MOTYT BO3JIEHCTBOBATh Ha HUX Yepe3 MPOJIaBaHOB.

KT0-T0 MEHSI OOBHHHT B OJHOOOKOCTH M KOMMEPUYECKOM 3rom3Me, HO s CKaxy emie Oosee
rpy0o0: ecTh JIBe KaTeropuu COTPYJIHUKOB B JHOOOW KOMIAHHUH: T€, KTO 3apabaThIBaeT JCHBIH IS
KOMIIaHUH, U T€, KTO UX TpaTUT. IIpogaBaHbl IBHO OTHOCATCS K IEPBOM KaTEropuH, a MpeKpacHas
Jlrogmuna — ko BTopoid. M xoraa Jlrogmuia oTka3siBaeT B MOMOIIY MPOJIAaBliaM, Y MEHS BO3HUKAET
00JIBILION BOMPOC: HY’KHA JIM OHA KaK CHEIMAIUCT Ha cBoeM MecTe? Majo TOro 4ro OHa TPaTUT
JIEeHbI'M KOMIIAHMM, TaK €lle W He MOMOTraeT MpojaBaHaM HX 3apabarbiBath! W s cumrtaro, 4ro
JlronMuny HeoOXOIMMO BOCHUTHIBATh, KAK U MHOTHX JPYTUX COTPYIHUKOB, HE MOHUMAIOIINX
3TOTO.

Kommanust moxeTr cymiecTBoBaTh 0€3 CeKperapsi, OpHUCTa, CIElUaIucTa M0 Moa00py
nepcoHalia, aIMUHUCTpATOpa, OXpaHHHUKA, aHAIUTHKA, OM3HEeC-TpeHepa U Tak jaajiee. Kommnanus He
MOJKET CYIIIECTBOBATh TOJILKO 0€3 yIpaBIIeHIIEB U TeX, KTo padoTaet ¢ Kimmenramu. Touka.

Hano ormare momkHOE KOMIIAHUHM, B KOTOpoM s pabortan. B cBoe Bpemsi cOOCTBEHHUK
onpeAenu NMpaBWIbHYIO KyJIbTYpYy IO OTHomeHuto K KimeHTam, M ¢ 3TUM y Hac IpaKTHYECKU
Bcerna Obul mopsanok. Ecnu Bompoc kacancs KnuenTta, TO MOXHO OBLIO J1ake OCTAaHOBHTH
3acejlaHue TPaBJIEHUs U1 TOTO, YTOOBI C HErO BBIPBATh TOI-MEHEIKEpa M ONEPATUBHO PELIUTH
nmpoOiemy.

MoHO cKa3aTh, Takoe OTHolIeHHe K KineHTaM s BIMTal «C MOJIOKOM Marepu» U BECh
HAaCKBO3b TMPOHM3aH KIMEHTOOPHUEHTHUPOBAHHOCTHIO, MOATOMY, KOTJa S BHXKY, YTO B JAPYTUX
KOMIIaHUSIX BO BpeMs 00e/1a pyKOBOJIUTENb OT/ieNa MPOIaX CHUMAET TPYOKY U, HE CTECHSISICh MEHS,
roeoput: «Kats, s He mMory pasroBapuBath! S 3aHsT, Ha obOene!» — y MEHS HauMHAET JEPraThCs
pyka U orojisThes TaTynpoBka «Bce moskHbl padorath Ha KiuenTta» . Tak ObITh HE JTOJIKHO.
Huavye Bechb CMBICH CYIIECTBOBAHMSA OPraHU3alldd CTAaBUTCS IMOJ COMHEHHE. 3adyeM Torja sTa



KOMITaHUsI paboTaeT?
ITocne omgHOoro w3 mMacrep-kiaccoB B KpacHomape co MHOM MOAENWIACh OJHOW KIACCHOM
uctopueil kommepueckuii qupexrop Mapus ['pumaii. C ee pazpemeHus myOIuKy0 THCHMO:

«HexoTtopoe Bpemst Hazaj s yIOPHO TPYOWJIACh B CEKTOPE MPOAAXK OpTraHU3AI[HH.
CoOCTBeHHHK €€ C JaBHHX Mop Bam spelid nokidoHHWK! [lomcTuHe uyenmoBek
MIPOrPECCUBHBIX B3rIs10B. OH pajies U pa3BUBaJl aKTUBHBIE MPOJIAXKH «OT OPTaHU3ALUH B
mom». Hltat mpsAMBIX MpoJak poc, Ha COBEMAHUSIX OOCYKIAIHCh BOIMPOCHI — Kyaa
Janelne, Kak OoJipllle, IMOYeMy TeKydka (HaBepHOE, CIIA0CHBKUE TMPUXOJSIT).
EnuncTBeHHass mnpoOnema, KOTOPYIO HHUKTO HE 00CyXnall, — KOH()JIMKT HHTEPECOB
Osk-ouca u ¢ponT-oduca. llaccuBHBIE NPOAAKHUKM HE CHIBHO MEPEKUBAIU IIO
OTKa3HOMY KJIMEHTy, TOTOMY YTO OH caM IpHUIIed W TPUIET APYrod, OHM €ro He
no0biBas. CIOXUIIOCH YCTOMYMBOE MHEHHE, YTO IMPOAABIBI MpsSMbIe (IIOJIEBUKU) 3TO
HU3IIAs Kacra, ¢ KOTOPOH HE 0co00 CUUTAIMCh, KOTOpas He uMMena yBakeHus. Jlroan
BTOporo copra. Iloka coOCTBEHHMK HE NMpPENUPUHSI CIENyoLiee: B OAUH MPEKPACHbIH
nenb oH 00s3an1 BCEX coTpyJHHKOB KOMIIaHWH BBITH B TOJIA M JOOBITH 10 KIMEHTOB.
OT10 OBIT OrpOMHBIN cTpecc A cenebputu. Ho oTHomeHWe K MpsSMBIM MPOAaBLAM
M3MCHIIOCh, KaK M K MpoaaxkaM B 1eiioM. “JIro0Wte KIMEHTa, WHTEPECYUTeCh UM
3aUrpajo HOBBIMH KpacKaMH.

[loromy uTO KakKIplli HOHSUI, YTO Takoe paboTa B MOJSX, YE€rO CTOMT KIIMEHT,
KOTOPOTO ThI 100OBLT caM.

3TO 17151 MEHSI OTPOMHBIH OIIBIT, M TETEPh 1 PadOTal0 TOJBKO Ha TOTO paboTOAATENS,
KOTOPBI caM JIeNlaeT aKTHBHBIC MPOAAXH. A 3TO 3HAYUT, YTO OIK-OHC TOYHO 3HAET,
9Yero CTOUT KIMEHT».

bpaBo coOcTBeHHHKY 3TOi Kommanuu! JIMYHBIM MPUMEPOM TOKa3al CBOE OTHOIICHHE K
Knuentam! Ho, x coxkaneHuto, ropa3fao vaiie ObBIBAC€T TaK, YTO JAXXEe TAKUE MOAPA3ACIICHHS, KaK
NPOJaKU U MApKETHHT, CYHIECTBYIOT KaX/IbI caM MO ce0e M KaIblii 3aHUMAETCS] CBOUM JIEJIOM.
Bce denepanbabie SKCHEPTHl MapKETHHTA, ¢ KOTOPBIMH 51 3HAKOM, COTJIAIIAIOTCS CO MHOM, YTO
MapKETHHT — 3TO MOJAepKUBArOIIast (GYHKIUS MPOAaX, HO BO MHOTMX MECTEYKOBBIX KOMITAHUSIX
ATU MOJAPA3ACJICHUS BCTYMAKOT B KAKYIO-TO HEMOHATHYK) KOHKYPEHIIMIO C TPOJIaKkaMi U HAYUHAKOT
JIeNaTh COBEPIICHHO HEMOHSTHBIE BEIIH, He MpoJBUTarolme cObIT. Hampumep, opraHu3oBHIBaTh
KOHKYpChl 111 KIMEHTOB, KOTOpbIE HUKAK HE BIMSIOT Ha YBEIMYEHUE KOJIMYECTBA MPOAAK,
3aHUMATBCS  INIPOEKTAMH, «IPOJABUIAOIIMMHU TOPrOBYKD MApKy» WM  IIOBBIIAIOIIMMUA
Y3HaBae€MOCTh OpeH1a». Ml HUKTO HU IPOJIaBaHOB, HU UX PYKOBOJUTEJICH HU O Y€M HE CIIPAITUBACT:
HAJI0 JIU UM 3TO, MOJIE3HO JIU UM ITO. ..

MapxketuHnr cam o cede, mpoIaxu camu 1o ceode.

Jlaxxe CyBEHUPKY MAapKETOJIOTH AENA0T Ty, KOTOPYK XOTAT CaMM, a MPOJABIbI €€ MOTOM HE
HCIOJIB3YIOT, TOTOMY YTO CYBEHHpKa OpemoBas. JlomycTuM, B 0JTHON MOCKOBCKOW KOHCAJITHHTOBOM
KOMIIAHUH ITIPOJABLOB 3aCTABUJIM PAa3BO3UTh IMIAMIYPbl M KUIAKOCTh [UIl PO3KHUra KOCTpa.
MapkeTosioru moayMai, 4To 3TO Oy/JeT yMECTHO K MalCKUM Ipa3gHUKaM, HO, KOT/a JEeBYIIKa B
KOCTIOME OHW3Hec-JeId M Ha KaOlyKax MbITalach NapUTh (PMHAHCOBOMY ITUPEKTOPY B JEIOBOM
KOCTIOME IIAMIOYpPbl, 3TO CMOTPEIOCHh CKOpPEE CMEIIHO, 4YeM KpeaTuBHO. He XBaTano TOJBKO
MapHUHOBAHHOI'O MSCa U MMAKETUKA HAPE3aHHOTO JIyKa.

JIpyroe neno, Korga MapKEeTHHT pa0OTaeT Ha MPOJAKHA M TMPOIYMBIBACT KaXKIYIO JCTallb,
4TOOBl TpojAaBIaM He ObUIO cThIIHO B pabore ¢ Knumentamu. IlomHIO, Kak OAHAXKIBI IO
COTJIACOBAHUIO C HAMHU HAIM MapKEeTephl 3aKynwin U OpeHaupoBaiun kK HoBomy romy KopoOku
[IOKOJIAIHBIX KOH(ET, U UCTOPHUIO, KOTOPasi CIyYMIach C OJIHAM U3 HAIIUX MEPErOBOPIIUKOB.

3Banu ero Mutsii. I 310 oueHb Becesblil, JOOPBIM U HACTOSIINUN Y€IOBEK, KOTOPbI MHOIO
CWJI TOTpAaTWJI Ha TO, YTOOBI CTaTh TEM, KEM OH ceiuac ctan. Murdii, Oyaydu JIMHEHHBIM
COTPYAHHUKOM, Toexall Ha (puHAIbHBIE TIeperoBopsl ¢ KimmeHToM, KoTophie ObUIM Kak pa3 B KOHIIE
JeKadps, U MPHUXBATUII ¢ cOO0M ATHX cambix KoHGeT. [leperoBopsl npouuu ynayao, ¢ Kiauenrom
JIOTOBOPHJIMCH, YTO HA JHSIX OIUIATST HAIl CYET, U B KOHIUE BCTPEUYM PANOCTHBIA MUTSAN CO CBOEH
[IUPOKOU YIBIOKOH MPOTATHUBAET €My KOpOoOKy KOH(ET u mo3apasiseT ero ¢ HoseiM ronom. U Tyt



KineHT pe3ko MeHsIeTCsl B JIMIIe, MpayHeeT, OepeT 3T KOH(PETHI U OYEHb CEPbE3HO TOBOPHUT:

— $ ceifuac mpu Bac OTKPOIO 3TH KOH(ETHI, U, €CIM Ha HUX eCTh OeNblil HajeT, s He Oyay C
BaMU paboOTaTh.

Vxe mozxe Murdil pacckaspiBaj, 4TO CEKYHIbl TOTJa IMPEBPATWINCh B MHUHYTHI, NEpes
rjla3aMu TMPOHECIACh BCS €ro IMpoJIaBaHCKasl XU3Hb, M OH ONIYIIajd BO BpPeMsl pa3BOpAYMBAHUS
KOH(EThI KaKIyI0 KalelbKy IM0Ta, BEICTYIUBIIYIO Ha ero juie... Temnas! bes nanera! Ypa!!!

HoBonbHbIH KineHT chen koH(eTy, eme pa3 moxkan MHUTSI pyKy U OIUIATHII CUeT Ha
CIIEYIOLIUN JICHb.

Oxa3bIBaeTCs, B 3TOM MECSIE MY YK€ JBAXKIBI Tapiiid KOH(ETh U 00a pa3a OHH OKa3aJIUCh
HEKAYeCTBEHHBIMU WM CTapbiMU. BHIMMO, B TeX KOMIIAaHUSX HE OBUIO MPHUHITO HAHOCUTH
TaTyHUPOBKY, KOTOpas Oblja y HAllTUX MapKeToJoroB: «Bce noskubl padorath Ha KiiuenrTa» .

A 3ps... OHa Obl UM 00S3aTENHFHO MPUTOAMUIIACE.

42. Camoe cTpallHOe — NPOoUrpaTb KOHKypeHTam

Bpar HaBcerna ocraercst Bparom,

He nemu ¢ HuM x71€0, HE 30BH €T0 B JIOM,

Jlaxxe ecnu rmoka BO3JyX MUPOM 3arax,

OH XOTS U CIIOKOWHBIN, HO BCE-TaKH Bpar.

Ecnu oH, KaK U Thl, HE IPOMMJI CBOIO YECTb,
Bpar He MokeT OBbITh OBIBIIUM, OH OYZIET U €CTh.
Bynp ke BepeH, npuLes, U He JPOTHH, pyKa,

Tl moruOHe b, KOra Mmoaseeb Bpara.

AHacrtacusi, necust «Bpar»

He ynyckaiime u3 6udy o00HOU Menouu: Ha 60lUHe Ccyujecmeyem
npomusHuk. M, kak Hu cmpaHHo, OH He 8ce20a denaem mo, Ymo Xo4emcs
8aM.

Ha esotine cywecmeyem ne oOun samvicen, a 08a, He 0OUH NPuKas, d
06a. B 6010 ueti-mo 3amvicen, uetl-mo npuxa3z 0CMaemcsi HeUCHOIHEeHHbLM.
Omeemovme-Kka mHe: novemy?

Anexcanap bek, «BoJsiokosaMckoe moccey

OpHakapl MOM PYKOBOAMTEND Jlaja MHE 3aJaHUE Ha BbIE3] C LENbI0 MPE3EHTAlMN HAIIUX
yCIIyT KyAa-To ganeko oT Mocksbl. Hy)xHO OblTIO yaca monTopa exaTh Ha JIEKTPUUYKE, TIOTOM elle
nojyaca Ha peiicoBoM aBToOyce, a 3aTeM ellle MATHAALATh MUHYT MEIIKOM.

Tak kak BcTpeda JOJDKHA OblIa COCTOSATHCS B BOCEMb yTpa, a s xkuil B Kamyxckoil obnactu,
4TO OBIJIO OYEHb AAJIEKO, U MPH 3TOM ObLI (aHaToM cBoel paboThl, HOUEBATH s ocTajics B oduce,
YTOOBI C CAMOT0 paHHero yrpa noexarb K Kinuentry. Bo3mMoxkHO, 3TO 3By4HUT AMKO, HO BOT TaK s U
pabotan. Torga y Hac emie He ObUIO OOJNBIIOrO O(UCHOTO 3/1aHUS, MBI APEHIOBAIHN MOJ OTICIBI
MpoJak TOMENICHHsI Ha LIOKOJIbHBIX 3Ta)kaX B JKWJIBIX JOMax, U B KauecTBE OXpPAaHHHMKA K HaMm B
oduc npuxoauina Ha HOYb MUJIAS JKEHILMHA JIET MATUACCATH, C KOTOPOH s MHOTJa JOTrOBapHBAJICS,
YTO BMECTO Hee Oyly OXpaHHHKOM CETOJHS 5, U OTHPABIISUII €€ JJOMOM, a caM craJl Ha pacKJIaayliKe.
Bce pagu KnuenTtos. Bee paau npoaax.

B TOT 1eHb Bce Kak-TO y MEHS He JIaIWIOCh: U HaCTpOeHHe ObUIO TUI0X0€e, M TOro/ia Ha YJIuIle
MOKpasi, ¥ JIeKTpUUYKa HeyJauHas, Aa eme u KiumeHT monancs MHe «He Moi». DTo Obul KpaifHe
HENPUATHBIM THUII, OT KOTOPOIO MCXOJMIIAa KaKasi-TO TUI0Xas SHEPrHsi, U y MEHA Jaxke pa3dosenach
rojoBa Iocje BCTpeud ¢ HUM. B obimiem, HECMOTps Ha TO YTO MBI JIOTOBOPHJIHCH, YTO S €My
MIEPE3BOHIO Yepe3 HEAENI0 M CHpOIly, KaKOoe PelIeHHe OH MPUHSJ [0 WTOoraM Halleil BcTpeuu, s
PELII ero CIUTh, He paboTaTh ¢ STUM KireHToM.

OnbITHBIE yNpaBJICHIIBI 3HAIOT, YTO KakK Obl Thl HU 3aCTaBJII MpoJaBaHa paboOTaTh CO BCEMU



ero Kimmentamu, oH Bce paBHO COJIBET TeX, KTO €My HENPUATEH M ¢ KeM OH paboTath He XoueT. Tak
ObUIO U B cilydae co MHOM. S He cTan nepe3BaHuBaTh KiMeHTy yepes Heaento, Tak KaK Perui, 4To
BCE PaBHO €My HE MpOoJaM, W BCTPEYAThCS MHE C HUM TOXE Kak-TO Oousble He xoTenoch. He
MEPEe3BOHUI 1 U 4Yepe3 JBE HeAeNu, U 4epe3 TPU, HO B KOHIIE KOHIIOB HaI0 ObUIO MPUHUMATH
peleHne, YTo ¢ HUM JIeNaTh Jalblle, U s coOpai BOJIO B KyJak, MOMHSUI TpyOKy M HaOpas ero
HoMmep. Crenan 3To X0Ts OBl JIJIsl TOTO, YTOOBI YCIBIIIATh TBEPABIA OTKA3 OT MOETO MPEJIOKEHUS U
00JIErYeHHO O0TKa3aThCsl OT AaJIbHEHIIEeH paOoThlI.

Knuent cusan TpyOKy U, HeToyMeBas, CIpOCHIIL:

— A kyzaa xe Bbl nponann? S moTepsii Bally BU3WUTKY, HE CMOT TIO3BOHUTBH BaM caM, XJaaj
Balllero 3BOHKA, HO TaK W He JoXKAalcs. MHe CpodHO Hy’kHa Oblia Balla mporpamMma, sk TO3BOHUI
B KaKyl0-TO KOMITAHHIO, KO MHE Y€ IPUeXaji, BCE YCTAHOBUIIU.

— VI3BUHUTE. .. — TOJIKO U CMOT BBIJJABUTH U3 ceO4 1.

st menss 1o ObwT Hacrosimuii mok. [lomywaercs, s emy npoman? Tonbko ocTaBaioch
BOBpEMsI IIepEe3BOHUTD, 3a0paTh JIeHbI'H, U Bce. BoT Tak s ciun ve KinenTa, a cam ce0sl.

51 1o cux mop NOMHIO BCE CBOU TOTJAIIHUE OILYIIEHUS: TOPeYb, pa3oyapoBaHue, 10caay. ITo
Obuto0 HeBbIHOCMMO. Sl He To yTo ymyctun KnueHTta B mocnemHuii MomeHT, HeT. S oThan ero,
ropsi4ero, CBOMM KOHKypeHTaMm!

B TOT newp g peumwi, yto OOsbllleé HUKOT/a HE OTJaM KOHKYpPEHTaM Ha MOTEHIMATbHOM
pbIHKE HU oHOrO KitneHra.

CrpamHee Takoll OTepU B MPOAAXKAX HET HUYEro. YKe Ha Clenylollee yTpo s Mpuexal Ha
paboTy ¢ HOBOH TaTyupoBKoii: «CaMoe cTpaliHoe — IPOUTPATh KOHKYPeHTaAM) .

[Tocne »TOrO cimyyasi 32 HECKOJIBKO JIET paboThl MPOJABILIOM S YIIYCTHII BCETO JIUIIb OJHOTO
Knuenrta, HO BBIMTpal COTHHU NEPETOBOPOB M 3TUM IO-HACTOSIIEMY TOPXKYCh.

Moif nepBblii KOHKYpPC, B KOTOPOM S5 MOOenuia B KOMIAHHM, HasbiBayca «Jlyummmii
MIEPErOBOPIIMK MO paboTe ¢ KOHKYPEHTaMU», IPU 3TOM HAJl0 YYUTHIBATh, YTO y HAC B KOMITAHUH
ObUT crienoTaed Mo paboTe ¢ KOHKYPEHTaMHu U i TPYIWICS He TaM. Y TeX peOsT BCs KIMEHTCKas
0a3a Obu1a — 3TO KiIMEeHTHhl KOHKYPEHTOB, MHE OHH IONAJAJINCh JIUIIb U3PEJIKa, HO MOsI TaTyMPOBKa
romorasja Ha KaxabIx neperoBopax. K cioBy ckazarh, 4yTh MO3KE sl BO3IJIABWII 3TOT OTAEIN, U OH
CIyCTsl KaKO€-TO BpeMsl CTaJl JIy4IlIUM B KOMIIaHUH.

Korna s cran nydmum npojaBaHOM rojia, s axe padoTai Tak Ha3bIBAEMBIM IEPEXBATUYUKOM.
Ecnn cimyyaliHO BBISICHSJIOCH, YTO y NOTEeHUMaJbHOTo KilMeHTa BBICTaBIEH CYET OT HAalllUX
KOHKYPEHTOB U OHU COOMPAIOTCS €ro OIJIauMBaTh, Ty/Aa HAMPABISUIM MEHS KaK CaMOro yrmepToro u
NPUHIUIAATBHOTO 0 OTHOIICHHIO K KOHKypeHTaM. B Takux ciydasx OblIa Jopora Kakaas
MUHYTa, 51 Opocaj Bce U MUaJics B JTIO0YI0 YacTh rOpo/ia, YTOOBI BBIUTPATh ATy OUTBY.

Hu nsinm 3emiin Henb3st OCTaBIATh KOHKYPEHTaM, HU OJJTHOTO IIaHCA HA BBIMIPBIII HEJIb3S1 UM
J1aBaTh.

Bce cBoOoaHOE Bpems st M3ydai MPOAYKTHI HAIIUX KOHKYPEHTOB, 3HAJ UX YCIYTH M Cla0ble
MecTa HauzycTb. O TOM, Kak s €3uJ1 CIaBaTh 3K3aMEH K HUM B KOMIIAHUIO, 51 y’K€ MUCaT B KHUTE
«45 TaryupoBOK MeHeIKepa». HecMoTpss Ha Bce MONBITKM KOMMCCHM MEHS 3aBajUTh Ha
(buHAIBHOM 2K3aMeHe, s CJJall €r0 Ha OTJIIMYHO.

Korna Mbl mpourpeiBaeM OWTBY KOHKYpEHTaMm, 3TO HE HPOCTO OAMH HEAOINOJYyYEHHBIN
KineHT B Halleld KOMIIaHUM, OTPBIB APYT OT Apyra yBenuuuBaercsa Ha 1ByX Knuentos. [loromy uro
y HaC MUHYC OJIVH OT JI0JIM PbIHKA, a Y HUX IUIFOC OJH.

[lepBbIM pelieHHEM, KOTOpOE€ s IPHUHSUI MPU PYKOBOJCTBE AHTUKOHKYPEHTHBIM OTIEJIOM,
ObUTO yBOJBHEHHE OQHC-MEHeKepa, KOTopasi MpHUIIIa KO MHE C OTYETOM IO COCTOSTHHIO CBOEH
KIIMEHTCKOM 0a3bl. PaboTana oHa B 3TOM OT/€NEe 10 MEHS HECKOJBKO JIET, U B €e (PyHKIIMOHAIbHbIE
00SI3aHHOCTH BXOJWJI Pa30orpeB W BEACHHE MOTCHIMAaIbHOUW KimmeHTcko# 0a3bl, KyJa HEe CMOTIHN
npojaTh npojaBlibl. B TakoM cinyuyae onu nepenaBaiu Takux KiueHToB eii B paboTy, U OHA JOMKHA
ObUIa CONMPOBOXAATh UX, JEpXKa PyKy Ha IyJbCe: BAPYr YTO-TO M3MEHHUTCS B opranusauuu? Bo
BpeMsl OTYETa OHa CIIOKOWHO MONPOCHJIA MEPEMECTUTh B apXWB YacTh KIMEHTOB, C KOTOPBIMU
BeJack ee padora.

— A BoT, Makcum, Tpuauate ceMb KIIMEHTOB, KOTOpPBIX HYXHO IEPEMECTUTh B apXHUB.



JanbHelimast pabota ¢ HUMHU Oecrione3Ha.

— Ilo kako¥ Takoil MpUYMHE MBI TOJKHBI UX YOpaTh U3 6a3b1? — HEJOYMEHHO CITPOCKIT .

— Bce »Tu xoMmaHuM Kynwiu y IpyTHX, — Jake HE MOPTHYB TJIa30M, CKa3aja MHE MOU
oduc-MeHeKep.

Omna Obl1a CHIOKOIHA KaK yAaB U Ja)ke HEMHOT'O C M3EBKOH ylblOanach, TO €CTh JUIsl HEE TO
obuta HopMa! Hopma!l!!

B 3TOT MOMEHT y MEHSI OCTaHOBHMJIOCH MOE€ MEHEKepcKoe cepiie U 37 CeKyHA Moidalo,
OTJaBasl JaHb MaMsITH HEIOIOJIyYeHHBIM Haiel kommanued Kiuenrtam, a u3 Moeil TaTyHpoBKU
MOJIMJIUCH CJIE3BI.

Ha cnenyromuii neHp oHa Yyke He paboTana B KOMIIAHWH, a sI BOCIHUTBIBAl CBOMX
COTPYAHUKOB, YacTh KOTOPBIX TPYAMJIMCH B OpPTraHU3AIM{ JOJIBIIE MEHS, YTO CAMBIM CTpAIIHBIM
MPECTyIIEHUEM MPOIaBIia MOKET OBITh POBHOE OTHOIIEHHE K KITHMeHTy, KOTOPBIN BBIACIWI IEHBIU
Ha aHAJIOTUYHBIA MPOAYKT KOMIAHHMU-KOHKYpeHTy. IIpomaBerr nomkeH pBaTth Ha ceOe BOJOCHI,
MapuUThCs, MEePEXKUBaTh, CTPaAaTh, JAeNaTh BHIBOABI U OOJbIIE HUKOT/IA HE COBEPUIATh MOAOOHBIX
OILINOOK.

UyTh 03X€ MBI IPUTYMaTd 0OCOOCHHOE MEPONPUATHE I OT/esa, KOTOPOe MPOXOAMIIO pas B
JIBE HEJENU, TJe MbI MPOBOAMIN TIIyOOKHH pazbop morepsHHBIX KimeHToB. S mokaspiBan cBoe
HENPUMUPUMOE OTHOIIEHHWE K ATOMY M TBITAJCS BIMUATH Ha OOMIOB, pHcys UM 00pa3 HaIIMX
BHEIIIHUX BParos.

AX, Kak MHE HpaBSTCS CJIOBa cTapuiero JeiTeHanta 6atanboHa [landunoBckoil cTpenkoBoit
nuBu3ny, ['epost Coserckoro Coro3a baypxana Mowmsii-Yiasl u3 kHUru «Bojokonamckoe moccey:
«Xoyellb OCTaTbcs B KUBBIX? 3HAUUT, Thl JOJKEH YOUTH TOTO, KTO CTpeMHUTCS YOUTH TeOs. (...)
XoTeTh MaJo... KeJaHue HaJ0 MOAKPEIUIATh aeiamu. (...) Bce, uto ot Tebs TpeOyror, Bce, 4TO
Tebe mpuKaspIBaeTCs, aenaercs i Teos. (...) Poamna — 310 ThI! YOei TOro, KTo XoueT yOWTH
Te0s!»

Brurpaii meperoBopsl y TOro, KTo XO4eT UX BbIMTparh y TebOs! Ilponait Knuenty mepBoim!
YHUUTOXb Bpara!

KTo-T0, unTas 3T CTPOKH, COUTET UX CIUIIKOM Ma(OCHBIMH, HEHOPMAIbHBIMHU, )KECTKUMH,
KTO-TO CKaXX€T, YTO «MBl HE Ha BOWHE, 3TO BCEro JIHIIb paboTa», HO s B CBOEH MO3UIHMU
npuHnunuaned. Camoe crpaiiHoe B paboTe MpoaaBIia — MPOUTPaTh KOHKYpEeHTaM. 3HaeTe moyemy?
[Toromy uro KimeHnt sxe mokymaer. OH joroBapuBaeTcs y ceOs B KOMIAHMM Ha BBIJEICHUE
Oro/pKeTa Ha Hawl TPOAYKT, OH COTJIAaCOBBIBAE€T BCE JETald A TOro, 4ToObl paboTaTh C
MOCTABIIMKOM UMEHHO Hauie2o TPOAYKTA, OH JeJaeT JOJTHH U MyYUTEeNbHBIA BBIOOP. .. HO IUIATUT
He HaM. To eCTh OH MOKYTaeT, HO He Y Hac. DTO y»KacHO.

Korna s cranm MeHepKepoM CpeIHero 3BeHa M CMOT YK€ MOCYUTATh eMKOCTh PBIHKA, TI0 BCEMY
MoOeMy MOojpa3/ieleHI0 OblIM pa3BelllaHbl aruTallMOHHBIE MakaThl: «B MockBe kaxIble IeBSTh
MUHYT [TOKYTAIOT CIIPaBOYHO-TIPABOBYIO CUCTEMY. DTa Ipojaxka JOJHKHA OBITh meoeti |»

XKuzsp B npopaxkax — 3To 0oprba. boprba 3a Kakayro J0MI0 MPOIEHTa PhIHKA, 32 KaKIOTO
KnnenTa, 3a Kaxayto MepeurcICHHYI0 Ha PACYETHBIN CYET KOTICHKY.

Korna s 6b11 TupekTopoM 1o mpojaxam, st KiMeHToB, KOTOphIe MOJIb30BAINUCH YCIyTaMu
HAIlUX KOHKYPEHTOB, MBI TPHUIyMBIBAIM YCHJIMBAIOUIME IMPEIOKEHUS. MBI Bcerna crapaiuch
PYKOBOJICTBOBATbCA Halleil o0Iieil cOBITOBOI TaTyMPOBKON W MONydadd UCTUHHOE YJIOBOJIBCTBUE
or moOen. Kaxnplii BBIMTPHIN y MPOTHBHHKA — 3TO ObUT OCOOEHHBIN BBIMTPHINI. JTO ObLIa
MasieHbkas mo0esa B OO0JIbIION KOHKYpEHTHOM BoiiHe. I HaM 3TO yAaBalloch AefaTh HECKOJIBKO JIET
HOJPAT, O YEM TOBOPAT PE3yJIbTAThl HAllle paboTHI.

[TomHIO, KaK OJHAXIbI MHE PacCKa3ajid UCTOPHUIO, KaK MOU MpoJaBaH J00 B 10O CTOJIKHYJICS
Ha TeperoBopax ¢ KOHKypeHToM. TouHee, OH 3a1ien K noTeHnuainbHoMy KineHty B kaOuHeET, a Tam
B 9TO BpeMsi BeJl MEepPeroBOpbl MPEICTaBUTENb HAIIMX COMEPHUKOB MO PHIHKY. Hamm mpomaBiibl
BCETJ]a HOCHJIM pEKIaMHBbIe MaTepHalibl B (DUPMEHHBIX MaKeTaxX, ¥ MX MpOoJaBel] ONeInI OT TOTO,
YTO YBH/JIEN KUBOTO MPO/IaBaHa MOETO CIABHOTO COBITA.

[ToBucna HenmoBKas may3a, ¥ B 3TOH THIIMHE KIIMeHT mepeBOAmi B3I C MOETO COTPYIHHUKA
Ha YelloOBeKa, KOTOPBIM yKe MPOBOAMI eMy Mpe3eHTanuo. [1a9Te cekyHa THIIMHBL, necats. U TyT



Npo/iaBel] KOHKYpEHTa pe3Ko HAauMHAeT cOOMpaTh Marepuaisl U co B3noxoM «Hy, Bce moHATHO»
pETHpYETCs C MECTa COOBITHIA.

OH npowurpai 10 BcTymiieHus B 00i. M 31o oueHp xopoiuo.

MMeHHO Tak W JOJKHBI MOCTyHaTh BCE HAIIM KOHKYpeHTH. [IpaBUiBHO chenan — mpocTo
yOexal oT Hac.

Ho B KoHIIe 3TO# TMIaBbl XO4y OTJENBHO 3aMETUTh, UTO 5 KpailHe yBa)Karo KaKJ0To M3 HAIIMX
COIICPHHUKOB. KOFI{& Ha PBIHKC ObLIH KOMITaHUH, KOTOPBIC IIPOJaBain 6OJII)IHG, 4YEM MBI, 1 CMOTPECII
Ha HUX YB&KUTEJIBbHO, M Y MEHS B TOJIOBE BCEr/a MyJlbCHpOBaia MbICIb: «OHU MPOAAIOT OOJIbIIE.
3HauuT, 3TO BO3MOXKHO!» S yumiics y HHUX, MPOBOAMI KOHKYPEHTHYIO Pa3BENIKy W BCEr/a XOTel
MOBTOPHUTDH UX PE3YJbTATHI U JaKe MPEB30MTH, YTO B KOHIIE KOHIIOB M MPOU30IILIO.

OcTanbHBIX KOHKYPEHTOB 5 IPOCTO OJaroaapui, yTo oHu ecTb. KoHeYHo ke, s HOHuMa, 4yTo
s 7S HUX TJABHBIM pa3ipakutesib, HO 3TO MOHMMAaHHE BCETJa 3aCTaBIsUIO JIep>KaTh ce0s U BCIO
MOI0 KOoMaHay B ToHyce. Cracnbo MM OoJjbloe, YTO OHM y MeHs Obuth, ecth u Oynyt! B
KOMIaHUSIX MOUX KOHKYPEHTOB BCETrJa ObUIO OY€Hb MHOTO JOCTOWHBIX MEHEKEPOB, Y KOTOPBIX
€CTb Y€MY YYHTLCA, MHOT'O JIIOZ[GfI, KOTOPBIX g 6I>I B34JI B KOMaHAYy WA C YOAOBOJILCTBUEM pa6OTaJI
OBl y HUX, MHOTO JTFOJIEH, KOTOpPBIE CTAIH JIJIsl MEHSI IPUMEPOM JIJIsl TIOpaKaHusl.

Ceituac g1 He paboTar0 AUPEKTOPOM MO MPOAAKAM, U Y MEHS IMOSBWIOCH MHOTO XOPOIINX
Ipy3ed M3 MOUX OBIBIIMX ONIOHEHTOB, MBI BMECT€ YUYHMMCS, OHU OPraHU30BBIBAIOT MOU
MacCTCp-KJIAaCChl B PAa3HbIX TOpoJdax, a MHOrJa Mbl BMECTC CO6I/IpaCMC$I, ImoeM II€CHHU IO TUTapy
BO3JI€ HOYHOT'O KOCTpa M BCIIOMUHAEM Hallli CEPbE3HbIE U B TO )K€ BPEMSI Becellble OaTalnu.

Celiuac s paboTaro Ha JIpyruX pbIHKaX, U 3/1€Ch Y MEHS JIpyre KOHKYPEHThI, HO 3TO COBCEM
Ipyrasi ICTOpPUS.

I'maBHOe, uTO TaTynpoBka «Camoe cTpaliHOe — NMPOUrPaTh KOHKYpPeHTaM» HHKyZa HE
JIeNach.

Omna Bcerja co MHOH.

43. HeBbICTaBNEeHHbIN CYET He MOXeT ObITb onjlayeH

Koeoa 5 eii coenan npeonodicenue, OHA CANUNACL CO CMYIA, NPbL2ATA
Ha Kpoeamu, MUHYm n}ll’nHa()L;aWIb becana no Keapmupe om cdacmvi, d
3amem omeemuna. «A noOyMaro».

C npocTopoB UHTEpHETA

Oro oOs3aTeNbHAS TATYMPOBKA KaXKJIOTO KOMMEPCAHTa, NPEINPUHUMATENS, MpojaBaHa,
Ka)KI0ro 4elloBeKa, KTO 3aHMMAaeTCsl MPOJakaMy WM cOOUpaeTcs 3TO JeNath.

51 mpebpIBato0 B 1MIOKe, KOrjga paboTar0 B KaKOH-HUOYIbh OpraHu3allid, a MHE C TOPJOCTHIO
coobmaroT: «A BOT Mama. Mama — Ham ny4mmid npoaaser!» S roopro: «Maima, s 100710
JYYIIUX TPOJABILIOB, pajl 3HAKOMCTBY C YEMIIMOHOM, BBl MOJIO/Ie]! A CKOJIBKO y Bac CUETOB celyac
BbIcTaBieHO Knuenram?» WM Maiia mHe otBevaet: « Tpu!»

A Ha KaleHgape IBaAIATh IMATOEC 4YUClio, a y Mamm B 6a3e cto KIMEHTOB U TONBKO TpH,
toneko Tpu, TOJIBKO TPU!!! Tonbko Tpu M3 HUX CHUIAAT HAJA STUMH CUYETaMU U JTyMaroT,
OIUIAYMBATh UX B 3TOM MECSIIE WIH HET. A MOXKET, U HE yMaroT BOBCE.

Mama odeHb TOBOpJIMBAs, SHEPrUyHas, Becenas... Hacrosmuil mpojgaBan! OHa Beceno
nie0edeT u paccKasbiBaeT MHE, TIOYEMY OHA BhIOpasia UMEHHO 3Ty paloTy, M KaK el BCe HPaBUTCS B
ATONW KOMIIAaHUM, M KakK OHa JIOOMT cBoux KIMEHTOB, W Kak... A s CHXKYy, U Y MEHSA B TOJIOBE
MyJECUPYET TOJIBKO OJIHA MBICTE: «Y Mamu He OyaeT OoJblie Tpex MpoAaxk B 3TOM Mecsie. He
oyzaet! [ToToMy 4TO HEBO3MOXKHO, YTOOBI Y Maru ObUI0 MATh-CeMb-BEHAALATh-TPUAATH OIIAT C
Tpex cyetoB! Jlake 4eThIpe OIIaThl C TPEX CUYETOB HEBO3MOXKHBI, IOTOMY YTO HEBBICTaBICHHBIN
CYET HE MOXET OBbITh OIUIayeH!»

W BoT s mHaumHaro ¢ Mameir 06 3TOM pasroBapuBaTh. J(Manor, KOTOPBIA s TPOBEN yXKE C
ThICSTYaMU IIPOJABLIOB:

—Mama, ckonbko KimeHTOB M3 cTa  pacCMarpuBalOT  BO3MOXKHOCTb — HAIIETO



COTpyAHHYECTBA? — U Ccpa3zy BUAHO, 4TO y Maiu cTynop, moToMy YTO TakOM BOINPOC €d 3a7aroT
BIIEPBBIC B KHU3HU.

— Hy-y-y. [lonoBuHa TO4HO paccMarpuBatoT! — ropzio 3asBisieT npekpacHas Mapus.

— Moxenib MHE OOBSICHUTh, YeM Thl PYKOBOJCTBYEIIbCS, KOT/Ia MPUHUMACIIh pEIICHHE He
BBICTABJIATh B ATH MATHIAECAT OpPraHu3alui cyera? — yKe CTaHOBUTCS MOHSATHO, YTO PELICHHE O
pabote ¢ Knmuentamu 371ech IpUHUMAET caM COTPYIHHUK, a HE €r0 PyKOBOAUTENb, IOITOMY U TaKOH
BOIIPOC.

W, koHEYHO ke, B 3TOT MOMEHT JIOJDKHA MPO3BYUYaTh FeHUAIbHENIIas TpoJaBelkas 0TMa3Ka.
Hy e, Mama! Tosnkaii!

— 51 BBICTaBIISAIO cueTa TOJBKO B T€ OpPraHU3allMU, KOTOPHIE YK€ TOYHO MPUHSIIM PEIICHUE C
HaM¥ COTPYAHHYATH!

Ta-mam! MHe 3TO TOBOpPWIIM THICSIUM MPOJABILOB, M KX/l U3 HUX BEPUT, YTO 3Ta MOJAEIH
Haubonee r¢hekTuBHA.

— Marna, a Tebe Bceraa orutaunBaroT 100 mpoIieHTOB BhICTaBIIEHHBIX cueToB? To ecTh U3 3TUX
TpPEX TOYHO BCE TPOE OIIATST?

— Hy-y-y... Hy, nBoe TouHo!

Tax-Tak-TaK, IOIY4YaeTCsl, 4YTO TEOPHS], YTO ITO TOJIBKO T€ KOMIIAHUU, KOTOPBIE XOTAT C HAMU
COTpPYJIHUYATh, pa3duTa camoii ke Mareii. Kynut oqun, Hy win n8a. Eciiu onnaTsT Bce Tpu cyera,
3TO OYJET CKOpee UCKIIIOUEHUE, YEM TIPABUIIO.

[Totom s Mame pacckaxy, 4To Jr00as Mpe3eHTalMs HAlUX YCIyr OJDKHA JIOTHYECKH
3aKaH4YMBATHCA MPEUIOKEHHEM, 0(hOpMIIEHHBIM B BHJE cueTa. Tawke s crpouly y Maim, 3auem
OHa JIEP>KUT B 0a3e ocTaBIIUXCA JIEBIHOCTO ceMb KiimeHTOB 0e3 cYeToB U JUIsl Uero ei Ta mojJoBHHA
KJIMEHTCKOM 0a3bl, KOTOpas MOKa He pacCMaTPUBAET BO3MOKHOCTh COTPYIHUYECTBA C HAMH.

B obmewm, s eii Oyay paccka3biBaTh, KaK YCTPOEHBI MPOJIAXKH.

A 3necp HamMily, 4TO JJI1 MEHS Kak Juld JUPEKTOpa IO Mpoja)Xkam CYeT, KOTOPBIM MbI
BbIcTaBIsieM KiueHTty, npeacTaBiseT co0oil caMblil KIIOYeBOM Mmoka3atenib d(h(ekTUBHONU padOTHI.
W oT xonmm4ecTBa BHICTABJICHHBIX CYETOB HAMPSMYIO 3aBUCHUT KOJIMYECTBO Ipojax. Yem Oosbie
CYETOB, TEM OOJIBIIIE MPOJAXK, U HUKAKUX CEKPETOB TYT HET.

Pebsita, KoTOpBIE paboTanu cO MHOM, OYE€Hb XOPOIIO MOHUMAIOT 3HaYeHue (pa3el «HakpbITh
0a3y cyeramu». DTON HPOILEAYpPONH MBI 3aHMMAJUCh B Hauaje KaKJIOro Mecsila, MepeBBICTaBIISL
HamuM KimeHTaMm cuera ¢ HOBBIMH LIEHAMH U YCIOBUSAMHE. Y Kakaoro KimmenTa nomkeH ObITh cuer!
OT10 odopmIleHHOE MPEANIOKEHHE HAIIero MOTEHIHAIBHOTO COTpyaHMYecTBa. M s MCKpeHHE He
MOHUMAIO, JJIS 4Yero HaMm Jiepkath y cedst B pabote KimeHToB, KOTOphle M3 Mecsla B Mecsll He
XOTAT MPUHUMATh HAIIM CYeTa. DTO 3HAYUT TOJIbKO, YTO MBI KPHBO ¢ 3TUM KiueHtom nmopabotanu
U HYXHO 1100 BO3BpAllaThCSl K HEMY U JIeJaTh €IIe OJHY IOMBITKY 3aMHTEpecoBaTh €ro, Ju0o
BPEMEHHO OTKa3bIBaThCS OT pabOThI C HUM, YTOOBI HE TPATUTh CBOM CHUJIBI HAa OeCIONie3HbIE
JICUCTBUSA.

Kaxxnomy KnueHty qomkeH ObITh BHICTaBIICH CUET, MOToMy 4To KnueHT co cuetom u Kimenr
06e3 cuera— 3T0 aBa abcomoTHO pasHbiXx Kimenta. C HUMHM TO-pa3HOMY BBICTPaMBAETCS
nanbHemas paboTa, ¢ HUMH TO-pPa3HOMY pacCMaTpUBAETCsl MEPCIEKTHUBHOCTh 3aKIIOUEHUs
JIOTOBOpa O TMapTHEPCTBE, C HHUMH IO-Pa3HOMY BBICUMTHIBAETCSI KOHBEPCUS M BEPOSITHOCTh
MIPOJAKH.

Ecnu y Knnenra ectb cuer, TO sl MEHS 9TO 03HAYaET CIIEIYIOIIEE: YEIOBEK B 3/[paBOM yME U
TPE3BOIl MaMATH MOCMOTpPEN MPE3eHTAIMI0, KOTOPYIO CTapaTelbHO U OTMEHHO MPOBEN MOl OpaBbIit
IpojaBaH, U COIJIACWICA NPUHATH CUET JJIS TOTO, YTOOBI MOAYMaTh O TOM, CTOMT JH C HAMH
paboTath 3a 3TH JAeHBIM WIK HEeT. TO ecTh YpOBeHb OCO3HAHHOCTH JAeiicTBuil y Kimenrta B 3TOT
MOMEHT BPEMEHHU ObUI IOCTATOYHO BBICOKHM, a 3HaYUT, C HUM 00 3TOM MO>XHO ITIOTOM IOIOBOPUTH
U 00CyIUTh ero Bo3pakeHUs. Eciu ke cuera HET, TO pasroBapuBaTth MpofaBiyy ¢ KiueHToOM He o
4yeM, TaK KaKk HET IIpeMeTa 00CYyKIAEHMs], a 3HAaUUT, ypOBEHb 0CO3HAaHHOCTH y KinenTa HU3KuUi.

[Ipu 3TOM s mpekpacHO MOHMMAI0, YTO TaK KaK BBICTABJICHHE CUeTa Y Hac o0s3aTelbHas
npoIeaypa, TO YacTh MPOJABIOB, JJIS TOTO 4YTOOBI «OOMaHyTh CHCTEMY», BBICTABISIOT TaK
Ha3bIBacMble IMYCThIE CueTa, KOTOphIe (BCerJa MO KAaKUM-TO MOTYCTOPOHHHUM U MHCTUYECKUM



IpUYMHaAM) He aoe3xkatoT 10 Knmenra. Mnu npocTo ucnyranHsle IpoAaBaHbl 3aCOBBIBAIOT UX MO
nBepb KilneHTy M HauMHAIOT NMpATATh I71a3a OT CBOMX PYKOBOJAUTENEH, 60sCh, UTO MX (popManbHOE
OTHOIICHUE K TaKOH BaXKHEUIIIECH mporenype OyIeT pacKphITO.

Ecnu npojaBipl mbITaloTCs 1€HCTBOBAaTH TAaKUM 00pa3oM Ul OTBOJA TIjla3 HA4YajabCTBA, TO
OHH, BO-TIEPBBIX, OOMaHBIBAIOT CaMH ce0s, BO-BTOPHIX, JIOKb OyJET OYEHb CKOPO PACKphITa U
npuaeTcs OObSCHATHCS, @ B-TPEThUX... [laske Takoll cuer ydie, Y4eM ero OTCYyTCTBHE.

Hepenko ObiBanu ciayuyau, Korja JJis TaJOYKHM BBICTABJIEHHBIM CYET BBICTPEIMBAJI U HAM
npuxoaniu neHeru KimeHra, 0T KOTOpOro Haill COTPYIHUK OIUIAThl HE OKUJAIL.

A ot xoro npojaBaH oxuaaer omiarbl? OT TOro, KTo 0JOOPUTEIBHO XJIOMAET €ro MO IJIeYy,
roBoput: «Bay, 3T0 TO, 4TO MHE HyXHO!», OOelaeT 3amIaTUTh Ha CIEIYIOLIed Heaene Wi B
IPUHLIMIIE XOpOIIO pearupyeT Ha OpeHn kommanud. Ho mrogum ObIBalOT pasHble, U KTO-TO
nepexxuBaer Oypro SMOIMH y cebs BHYTpH, HO 3TOrO HE IOKa3blBaeT... M TaK K€ MoJda U
OecnpoOJIeMHO OIUIAYMBAET HAIIM CYETa, €CJIM OHU Yy HEro ecTh, KOHeYHO! MBI Takue Npoaaxu
Ha3bIBAJIM «HEKJAHYUKAMM.

Pa3 B rog MHE NpUXOJUT Ha MOYTY CYET OT KOMIIAHUH, KOTOPasi OKAa3bIBAET MHE OXpaHHbIE
YCIIyTH CIIyTHHKOBOW CHTHanu3anuu. HeManeHbkuil c4eT M MaleHbKOe IHUCbMO: «MakcuMm, BOT
CYET Ha IpeaoIaTy Ha Ommkaimmii ron». Touka.

OTO MMCbMO YacTO BOCIPUHHMMAETCS MHOM KaK CIaM, TaK KaK OHO OTHOCHUTCSI K KaTeropuu
3aCYHYTBIX MO JABEPb, U 1 MOMEHTAJIBHO 3a0bIBal0 MPO 3TOT CYET, HO KO MHE NMPUXOAUT 3TO XKE
MUCbMO Ha CIIeAYIOIUI JIeHb, a IOTOM €l1e, a TOTOM €llle, ¥ Tak OyIeT MpoaoJIKaThCS 10 TeX IMop,
MIOKa s CYET 3TOT HE OIljIauy.

A ecnmu Obl MHE OATOT CYET HE BBICTABISJIM, TO s OBl €ro TOYHO HE OIUIATHIL.
HeBbicTaB/ieHHBIN cUeT He MOKeT ObITh OIJIA4YeH . Y MEHs Jake TaTyHUPOBKa TaKasi €CTb.

A B KOHIIE Hallleil BcTpeuu ¢ Mailieit st ee Cripoiy:

— Maua, a yero T 6outibes? [louemy He BbicTaBisienib cBOMM Kinentam cuera?

W Maia OTBETUT MHE TO 7K€ CaMO€, YTO OTBEYAJIM MHE THICSAYH MPOJABILIOB 10 HEE:

— borock criyrayTh KitenTa CcyMMO# B CYETE M COPBATH TEM CAMBIM CHECIIKY.

— Mamma, TbI coryacHa, 4ro 3ToMy KimeHTy Mbl yke He mponanu, npaBuiabHO? Ha maHHBIN
MOMeHT 3ToT KiineHT He Kynui y Hac 1o Hauel ke BuHe. M He mpoaath eMy 00Jbllie, YeM MBI yKe
HE MPOJajy celyac, Heb34.

CnoBa, KOTOpbIE 5 TOBOPIO, CTpaHHbIE, HO BCEI/la OTPE3BISAIOT NPOAABIOB. A jajblie s
HaOWBalo NPO/IaBaHy €ro HOBYIO TaTyUPOBKY:

— JlaBaii-ka monpoOyeM BbICTaBUTH KITMEeHTY cueT, u 4TOOBI MPHHSJ OH €r0 B 3/[paBOM yMe H
Tpe3Boi mamsATH. XyXke yke ObITh He MOXKET, a JIy4llle MOXKET CTaTh TOYHO. S y’ke MHOro pa3 3To
IIPOBEPSIL.

WM BeicTaBisieM Mbl ¢ Mameil enie ABaaunare 4eTelpe cueta. JTo Bee KiMeHThl u3 Tex cra,
KOTOpbIe HAaXOJATCA Y HAac B paboTe M TOTOBBI CUET OT HAc MpUHATH. W momyyaem Mbl ¢ Marmeit
ISTh C/IEJOK B KOHIIE Mecslla BMECTO TeX JIBYX, KOTOpble MoK Obl y Hee cinyuuTbes. M papyercs
Maiua, u pagyroch s, U pagyercsi BeCh Halll COBITOBOW MUP.

W Ha cnenyromuid IeHb NOCIE OKOHYaHMs MECsIa MPUXO0XKY s B 3Ty KOMIAHUIO U CMOTPIO:
cuauT Maia 3a KOMIIBIOTEPOM, U TaTyHMpPOBKa y Hee cBexas kpacyercs: « HeBbICTaB/IeHHBIH cyeT
HE MOKET ObITh OIIAYeH) .

He 3ps Bce-Taku oHa caMblii JTy4IIMHM IPOJaBaH B KOMIAHUU. Ternepb-To YK TOYHO HE 3psl...

44. NMpopaxu — 3TO MEeHeXKMEHT

U3 pazeosopos ¢ POllamu.

Ckaska-meuma POIlla:

«/latime MHe YMHBIX, AKMUBHBIX, BECENblX, Npe3eHMadenbHblX U
3AMOMUBUPOBAHHBIX MEHeONCePO8 N0 NPOOANCAM, KOMOPble XOPOULO
3HAOM NPOOYKM U KOHKYPEHMO8, YMem npooasams, oaiime CKUOKU U
OoHychl 0N KIUenmos, oatime Xxopowiue audbl, 20e KIUeHMbl XOMsAm
KYynumb, 1 mo20a-a-a-a 6yoym evlnoaHelbl niansl no npooaxcam. A euwe!



U mensn 3amomusupytime!»

Cynep, 0a?! Moe npooageykoe cepoye 6 3mom MOMEHM CHCALOCH U
3apwloao.

A camoe enasnoe, POIllvt 6epam, umo mMOAbKO Npu MaKux
06CMOAMENbCMBAX MOAICHO MPebOBAMb BLINOIHEHUS NIAHO8 NPOOUIC.

U oadxce xopowo npodarom maxue uoeu  GbIUECMOAWUM
PYKOBOOUMETAM.

Bviwecmoswue pyxoeooumenu e nuimaiomcs. GbINOAHAMb  GCe
xomenxu POIlog, moavko 6om ¢ KaxicObiM GbINOIHEHUEM KAKOU-HUOYOb
XOMenKU NOAGIAIONCI 8Ce HOBbLE U HOBbLE NPENAMCMEUSL.

ladxxce npuoymviearom paouxaivHvle apuanmsl Oisi NOGbIULEHUS
«IHepeemusayuuy  C8OUX  NMPOOANCHUKOS  (V8eIuuueas  20pMOH
cuacmuvsy) yCmManasaueaom 9KCmpaoceeujenue 6 ogucax, UCnoiv3ys
Jamnel OJis1 Meppapuymosd (cneyiamnsl 01 Yyepenax u suepuy), Kopmsm
oananamu U KYPUHBIMU 2pYOKaAMu (Mmam  cooepiHcamcs HydlcHble
XuMuyecKkue 31eMeHmol).

A npooadicu? A npodadicu He pacmym.

Onu u ne gvipacmym, noxa POIlvl ne naunym peanvho pabomams, a
He UCKAMb NPUYUHBL, ROYEM) HEB03MOJCHO npodasamy. Tlouck npuuun u
CMBICII08 — NpoYecc DeCKOHeuHblli U 8 0OUH KOHey, U, KOHEeUHO, 8 Mom,
KOMOPWbILL He HYIHCEH.

Ipooasicu 6w, ecmv u 6yoym.

Ipooasicu scezoa ecmov y POIllos, komopbie uosim yenv u He 8UOSim
npensamcmesuil 8 10ovie 8pemMend, He3a8UCUMO ONl Ce30HO8 U IKOHOMUKLU.
Taxue POIlvt 3naiom, umo npooarom u ¢ Kem KOHKYPUPYIOM, 6epsim
YChnex, ymerm npooasams Kpyue 6cex, a0am ceoux model U cuumarom
UX CAMBIMU- CAMBIMU YYIUMU, CAMU YYAMCS, YYam U Pa3eUsaom ce0ux
nPOOABAHO8, NPUOYMBLEAIOM CROCOObL OOCMUMNCEHUsL, NPOOYIOm, nPoOYVIOm,
npobytom. M uwgym 603MONCHOCHU 6 KANHCOOU CRONCHOU Cumyayuu, a He
Howom. AHanuzupyrom emecme ¢ KOMAHOOU C8OU Pe3ybimampl, HAX00Am
V3KUe Mecma U CulbHble, O0elarm 6blg00bl U COCMABIAIOM NIAH
Oeticmautl, YIyuuldas 8 Kaxicowlil Nepuod CE0U Pe3yIbmam U COPeGHYsICb CO
ceoum peszynomamom. U, kax npasuno, yerv maxux POIllog ecezoa eviue
nnana. Y deticmsuil 8 eQuHuyy epemenu pas 8 namvoecsam OOablle, em y
cnabwix, noowux POIlos. Umenno oeticmeuil.

Taxou POII scezoa demanuzupyem ceou Oeticmeusi u 00800uUm ux 0o
komanowvl. Kaowcowit 3naem, umo, ko20a, Kak U CKOJIbKO OH OOJHCEH
coenamv U ymo Oyoem 6 ciyuae OOCHMUDIICEHUS UU HeOOCMUNCEHUS
pesynomama. M 6 ciyuae puckogvlx cumyayuii 6ce 3HAIOM, KAK
HOCMYnumM»s, Max Kaxk ecms niar B u npasuna pewenus popc-masicopos.

U 6 maxux Komamoax HUK020d-HUKO20d He B03HUKAEM BONPOCO8
Momusayuu.

Tlomomy umo pabomams ¢ maxum POIllom — cuacmove u yoaua!

U xouemcs ceeprnymu copui!

A 6wl kaxott POII? Hnu kaxue y sac POITvt? Tlpooascu-mo pacmym?

IIoct B Facebook moeii koijierm M yHnpaBJsOLIero napTHepa
Batyrev Consalting Group Tatesinel Hexkpacosoii

BrIHy)XIIeH KOHCTaTHpOBaTh, 4TO uyaec He ObiBaeT. [lonmTopa nmecsiTka JeT B mponaxax
TOJIBKO YKpeNmuWiIn Moe€ MHeHue. borareie — Oorareror, 370pOBBIE — 3IOPOBEIOT, a YEeM BBIIIE
YpOBEHb yIipaBlieHIIa, 4eM 3(dekTuBHEell oH paboTaeT UMEHHO KaK MEHEKEpP, TEM JIydlle y HETo
pe3ynbTar.

OavH W3 caMbIX paclpOCTPaHEHHBIX BOIIPOCOB, KOTOPBIM MHeE 3anarT: «JlomkeH nu
PYKOBOJAMTENb OTHENA MPOJaX MpoaaBaTh cam?» S cuurTaro, 4To HE JOJDKEH. TOuHee, OH MOXKET
pojaBaTh, NHOTJa MOKa3bIBaTh MacTEP-KJIACC, KAK OH MOXKET CIPABUTHCS C TpyAHbIM KiuneHtowm,
WHOT/a TOJICTPaxOBbIBaTh OOMIIOB M, KOHEUHO, IOMOTaTh CBOMM COTPYIHHKAM JIelaTh MPOAaxKH,



MOJKJIFOYATBCS K IIEPETOBOPAM B CIIOKHBIX CUTyalUsiX, NPEICTABIIATh UHTEPECH KOMIIAHUU, KOT1a
peub uaeT o KpynHbIX KiMeHTax, HO JIMYHbIE MPOAAXH HENb3s BMEHATh €My B OOS3aHHOCTH.
[Toromy 4TO MHa4e MBI OyJeM BbIpalIuBaTh y ceOsi cTapliero MpojaBlia OT/eNa MPOoJaXK, a HaM
HY’)K€H MEHEIDKEpP, KOTOPBI CMOXXET OpPraHM30BBIBATH NPOJAXH Ipyrux Jroned. Ham HyxkeH
PYKOBOJMTEIb.

Korzma y pykoBoaurens oThena MpoAaXk €CTh JIMYHBIA IUIAH IO MpOJakaM, OH B IIEPBYIO
odepeb BBIOJHAECT €ro, a JIOAbMU 3aHUMMAETCA II0 OCTaTOYHOMY npuHuuIy. Kpome toro,
3a4acTyl0 PYKOBOJUTENIb CaM CTaHOBHUTCSA pPacHpeiesIUTENeM JIMAOB, HABOJOK WM JPYroro
pecypca, OTKyAa MOCTynaroT noreHuuanbHele KinenTsl. B ciydae ecim Mbl «Bemaem» Ha HETo
JIMYHBIN TUIaH, OH CaMbIX TEIUIBIX, PYMSHBIX U IJaTexecrnocoOHbIx Kiuenros 3abupaer cebde, a ero
JFOX TIONy4YaloT OOBENKH CO CTONa OapuHa, M MBI CaMH K€ CO37aeM YCIOBHS IS POXKICHHS
HNOTEHIMATBHOTO KOH(MIMKTA B CAMOM IJIABHOM KOMMEPUYECKOM KOJIIEKTHBE KOMITaHUH.

PykoBoguTens otaena npoaax 10JKEH PYKOBOJUTE OTAEIIOM IIPOJAXK.

M kaxaoMmy, KTO XOdeT OHTb KOPHOPATUBHBIE WJIM OTpPACIEBbIE PEKOPIbI, KTO XOUYeT
JOOMBATHCS CBEPXPE3YIBTATOB, MIPEIICTOUT YUUTHCS MEHEKMEHTY.

Hano otaate nomkHOEe KOMIAHMHU, B KOTOPOH s paboTall, HOTOMY YTO COOCTBEHHMK HalleH
OpraHu3aIly B CBOE BpeMs HaHWMaJl MpernoaaBaresneid 1 Ou3Hec-TPEHEepOB JJIst TOTO, YTOOBI YUUTh
yIpaBJIEHUIO PYKOBOJIUTENEH Bcex ypoBHe. M 3To Obuto Bcerga xopomeil Tpaauuumeil. S cam
TENEephb MOCTOSHHO Pa3BUBAI0 CBOMX COTPYIHMKOB, CTAPAIOCh YUUTh UX, KOTJA €CTh BO3MOKHOCTb,
1 OECKOHEYHO Y4yCh CaM.

«BOMHY BBIMIPHIBAIOT HE TE€HEpaibl U HE COJIATHI, — CKAa3aJl MHE KaK-TO MOW 3HAKOMBIN
MOJIOJIKOBHUK B OTCTAaBKE, — BOMHY BBIMI'PBIBAIOT CEPXKAHTBI». Sl HE MOTY ¢ HUM HE COIIACUTHCS.
UYewm BbIIIE JIMHEHHBI YPOBEHb PYKOBOAUTENICH B KOMIIAHWU, TEM BBILIE KyJIbTypa YIPABICHUS U
Jyd4llle MOKa3aTeIy 3TOM KOMIIAHUH B IIPOAAYKAX.

S1 HU pasy He BUAET, YTOOBI MOCTOSHHBIE MPOJAKH ObUIM B KOJUIEKTUBE, I/I€ PYKOBOJIUTENb
HE Pa3BUBAETCS KaK ylpaslieHel. bbIBalOT ciayyailHble BCIUIECKH B PAa3HBIX KOJUIEKTUBAX, KOHEYHO,
B OCHOBHOM 32 CUYET SMOLMOHAJIILHOM HAKauyKu COTPYAHHMKOB, HO B KOMAaHJax, IJle CTaBKa UIET
UCKJIIOUUTEIbHO HA MOTHUBAIMIO, JIIOAUM OBICTPO BCIBIXMBAIOT M TacHyT. A pyKOBOAMTEINb
BBIHY’KJICH MEHATH COCTaB pa3 B MOJIT0/a.

BBIBaIOT NCKITIIOYMTENIBHO BE3yUne KOMIIAHUH, KOTOPBIE BBIBOAST HA PHIHOK HOBBIE TIPOAYKTHI,
MOJIB3YIOIIUECS KOJIOCCATIHBIM CIIPOCOM M OypHO pacTyIlue 3a CYET BXOJAIIEero noroka KinueHros,
HO U B TakoOM CHUTyallMM paHO WM IO3AHO HAYHETCS KPHU3MC, €CIM MEHEIKepbl He OynayT
BKJIQJIBIBATECS B CBO€ pa3BUTUE M HE CTaHYT I'paMOTHBIMHU YyIpasieHuamu. M Bce HauyHer
pa3BaJINBaThCSI 0OPATHO € TaKOM K€ CKOPOCTBIO, KaK M pOCIIO 0 3TOTO.

[Tpomaxxu — 3TO rpaMOTHOE TUTAHUPOBAHKE, €KEAHEBHAS OTYETHOCTD, MIOCTOSTHHASL padoTa Hall
pacuIMpeHreM BOPOHKM MPOJaX, KOHTPOJb 3a J0Jed phIHKA, OECKOHEUHOE LieJenojlaraHue ajs
KOMaH/1bl ¥ KaXJI0T0 U3 €€ 4IEHOB, cOOp 00OpaTHOH CBSI3U OT CBOMX JItOJIeH, KOHKYPEHTHBIN aHAJIN3,
orcnexxuBanue HyxHbIXx KPI-mokasarenei, arrecranus IepcoHana, aJanTalMs MOJOJIBIX
COTPYJHUKOB Ha padouMX MECTax, OINpeAeJeHHE HEOOXOAMMBIX KOMIIETEHIMI COTPYJHUKOB M
pa3paboTKa MpaBWJIBHOW IPOrpaMMbl OOyuYeHHs Ul HUX, MPOBEJCHHME COBEIIAHUM, ONEepaTHUBOK,
coOpaHuid, pabouMx TPynn U MO3TOBBIX IITYPMOB W TaK Jajiee, Tak Jajee, Tak Janee. ITO
MEHEIKMEHT.

K cuactsio, Bce Ooiblie U O0JblIe MpearpuHUMATEIeH 1 MEHEeKEPOB HaYalld TIOHUMATh 3TO
Y IBITAIOTCA YXOJUTh OT KyCTapHOI'O YIPABJICHUS, BKJIAJbIBATE BPEMS U IEHBI'M B IIPOKAYKY CBOUX
YIIPAaBICHYECKUX KOMIIETCHIUH.

51 Bepro, 4TO OONBLIME MPOJAXKHU BO3MOXKHBI TOJIBKO y T€X KOMIAHMMN, KOTOPBIE IBITAIOTCS
MOCTPOUTH CHCTEMY HPOJaX, CIEAST 3a JUCUUIUIMHON M HE 3a0bIBAalOT O BOOAYLIEBIEHHUU CBOUX
nponasaHoB. 1 ecnau ecTs B oTAEE MPOJaX KpenKas KOMaH/a €IMHOMBIIUIEHHUKOB, UM ITOHSTHBI
HeNIM W 337auyd KOMIIAHWM, OHM YMTAlOT OHW3HEC-IUTEepaTypy MW Yy4aTcs, OHM IPOHH3AHBI
IIPABWJIBHBIMM KOMMEPUYECKHMH IPUHIMAINIAMH, KOTOPBIE sI HA3bIBAI0 TaTyHPOBKaMH, TO IyCTh HUX
KOHKYPEHTBI HAaUMHAIOT MPATATHCS MOJ JaBKYy — CKOPO 3TH IPOJABaHbI BCEM MOKaXyT, KTO HAa 3TOM
pPBIHKE HACTOAIIMN Tepod. A BIOXHOBJIATh TaKUX CIIAPTAHLEB JOJDKEH KOMIIETEHTHBIA U



npoeCCHOHATBHBI  KOMaHAWP, KOTOPBI JMYHBIM MPUMEPOM TIOKa3bIBa€T CTPEMIICHHE
pa3BUBATHCA U 3a CUET ATOrO MOOEKAATh.

bo npmiasg 4yacTe KHMIM TOCBSILIEHA YIIpPaBJICHLIAM M TEM TAaTyHUPOBKAM, KOTOPBIMH OHH
JOJI’KHBI TIOKPBITH CBOU CEPJIIA, YTOOBI Y HUX OBLIM OTJIIMYHBIE Pe3yNbTaThl B Mpojaxax. Jymaro,
00 ATOM MOJIe3HO ObUIO MPOYNUTATh U CAMHUM IIpOJaBaHaM, TaK Kak TeHepb OHU HaYHYT NOHMMATh
MOTHBBI CBOMX PYKOBOAUTENEH U OyIyT PYKOBOACTBOBATHCS UMU CaAMH.

VmpaBinenue, Kak W TOpOJaxu, — 3T0 cdepa OECKOHEUHOTO pa3BUTHSI. MOXKHO
COBEPILIEHCTBOBAThCSl €XKEIHEBHO M B IEPErOBOPHBIX HABBIKAX, M B YNPABICHUYECKHX; TJIABHOE,
MIOHMMAaTh, YTO OCTAHABIUBAThCS HENb3d. OCOOEHHO B Halle BpeMs, BpeMs CBEPXCKOPOCTEH,
PBIHKOB, OECKOHEYHBIX pe)OpM U WHHOBAIIMIA.

Pabora Hajm mpokauMBaHUEM YIIPABICHUYECKHMX KOMITETCHIMH BCEerJa JaeT pe3yibTaThl U
BO3MOYKHOCTb CTaTh JYUYLIMM B CBOEM Jejie. A €Clii BAPYT JIyYIIUM CTAHOBHUTHCS HE XOUETCH, TO
MIEPEBEPHUTE CTPAHUILY U O3HAKOMBTECH C MOCIEAHEN, ITTaBHOW TaTYUPOBKOMA.

45. bByabte nyywum! byabTte nobegutenem!

Kusase Anopeti esensmyn uwa Tumoxuna, KOMOpuLL UCHY2AHHO U
HedoyMesds CMoOmpesl HA C80e20 Komawoupa. B npomuenocms ceoeli
npedcHell COepI’HCAHHOU MONYAIU8OCMU KHA3b AHOpell kazancs menepo
63601HO6AHHbIM. OH, GUOUMO, He MO2 YOepiHcamvCs Om GblCKA3bIBAHUS
mex Mulcell, KOmopble HeONCUOAHHO NPUXOOUTU eM).

— Cpaoicenue gviucpaem mom, Kmo meepoo pewiil e2o 8blucpamb.

JI. H. Toacroii, «Boiina 1 Mmup»

Ecnu BB ecTh — Oy/JIbTe IEPBBIMH,
[TepBbIMU, K€M ObI BbI HU OBUIH.
W3 neceH — qy4IIMMHU NECHIMM,
W3 KHUT — HACTOSALIUMHU KHUTAMHU.

[TepBbiMuU OyIbTE, U TOJIBKO!
ITeHHBIMHU, KaK MODSL.
Jlyuiie BTOporo XyaoxKHHKa
IlepBb1it Masp.

Crpocsr Bac opobeno:

«KT0 Xe Torma ocTaHeTcs,
Ecnu Bce OynyT nepBbIMH,
KTo moiiner B 3aMBIKAIONUX ?»

A BbI TPYCIIUBBIX HE CITyIIaiTe,
Bbl ux cnyire, Kak IeHy,

Ecnu BbI ecTh — OyibTe JIyqIInmu,
Ecnu BbI ecTh — OyibTe NIepBBIMHU!

Ecnu BBI ecTh — monpoOyiiTe
["opeus 3eneHbIX M0OETOB,
IIpumepuBasich, morporanrte
Benukyro Holly EpBBIX.

Kak camoe Hen30exuHOE
B3sBanure ee Ha IUIEYU.
Ecnu BbI ecTh — OyibTe IEPBHIMU,



[TepBbIM TpyaHee u serye!
PobGept PoknecTBeHckni

W BOT BBI MpouiM OYEepeAHYI0 KHHUTY O Mpojaxax U o0 ympaBieHuu uUMH. V3meHurcs nu
4TO-TO B BalUX Mpojaxax mnocie 3roro? He 3naro. Ckaxy numib W30UTYHO U BCeM JI0 Oonu
3HaKOMY10 (pa3y: Bce 3aBHUCHUT OT BaC CaMuX.

S UCKpeHHE CYMTAIO, YTO HE MMEET CMBICIIA 3aHUMATbHCS JIETIOM, €CIIM Thl HE XOYellb JeNaTh
ero Jydiie BceX. B pa3sHbIX MecTax Mupa MHE BCTPEYAIOTCS BEIMKOJENHbIE MPOECCHOHANDI,
KOTOpbIE MPEACTABISIOT COOOM MBUTATENN Pa3BUTHUS COIMyMa, — 3TO JIIOAM, YMEIOIINME OTAaBaTh
cebst Jenmy, KOTOpbIM OHM 3aHuMaiorcs, Ha 100 mpoueHTOB. DTO TaHIOPHI (JIaMEHKO, THIIbI,
BOJIUTENM aBTOOYCOB, MPOJABILEI MOPOXKEHOTO, MPOBaiaephl 00pa30BATENbHBIX MEPONPHUITHH,
O(pUIMAHTBI, UIKUOEPbl MapyCHbIX CYJEH, KOHCTPYKTOpPhI pOOOTOB, (apMareBThl, IOBapa,
MOKapHbIe, TENEBEAYIINE, MPESANPUHIMATEIN WIA areHThl M0 HEABKUMOCTH. OHU XOTST OBITH
JYYIIMMHU B CBOEM Jiefie 1 OECKOHEYHO MHOTO HaJ 3TUM paboTaroT. Y KaXKIOro U3 3TUX JIIOJEH ecTh
KOHKPETHBIE UMEHA M (aMIIUU, U S 0Y€Hb PAAyIOCh, KOTJA 3HAKOMIIIOCh C TAKUMHU TOBApHUIIAMH
WJIM BCTPEUAIOCh C HUMH YXK€ MO-APY>KECKH HE B TIEPBbIH pa3.

K coxanenuro, otnaromux ceds cBoeMy Jelly OueHb HEMHOTO, M cdepa MpoJaxk 37ech He
ucKiItoYeHue. bo npinast yacTh J0Jei JenaiT To, YTO JAejaTh Jerdye: sKaayloTcsa Ha TO, YTO UM He
MIOBE3JI0, HOIOT O CBOCH HENErkoW Cynp0e W OOBHHSIOT BO BCEM BHEUIHHME OOCTOsTenbcTBa. HO
CTaTh JYUYIIMMH TaKHe€ JIIOJU TOXKE XOTAT I7Ie-TO B IIyOuHe Mymu. ToJIbKO MHOTHE XOTAT, YTOObI
ObLTO BCe OBICTPO: p-p-p-pas3, U CTOIO 5 HA MbEAECTalIC, & THICAUYH JIIOJCH aroJupyoT MHE CTOS, U
UTpaeT TUMH MOEU CTpaHbl, OHU CKaHIUPYIOT MOE€ UMS, U 51 TOPXKYCh COOOM U YIAUBISIIOCH, KaK TaK
MOJYYHIIOCh, €CIIH S HUYETO JIJIsl 3TOTO He CeNall.

Taxoro He GbIBaeT.

3a moOeaMu BCeraa CTOUT YCEPAHBIN TPy U CTPAcTh K CBOEMY JIEITY.

51 ckaxy Bam, 4TO HAJO JIeNaTh, YTOOBI CTATh JydlIMM. MHOro paboTaTh HajJ cO0O0M M CBOMM
otnenom nponax! XKure npogaxamu! Jlroouts Knuenros! CtpactHo. ckpenne. [lo-Hacrosiemy.
OtpeoiBas OT cedsi Kycku cBoero cepaua. Het BonmeOHbIX TaONETOK, HET XUTPOYMHBIX CXEM, HET
kHonkM y Knmenra, HeT dyaec. ECTh TONBKO Ka)KIOJAHEBHBINH TPy, CAMOpPa3BUTHE W TJIABHOE —
npoéoBaHue .

Ycnex cocTouT B TOM, 4TOOBI IPOOOBAaTh OECKOHEUHOE KOJIMYECTBO pas.

W nmocne mpoureHus 3Toil 1uO0 IpYyrux KHUT 5 mpeanarairo mnpobosatb. [IpoboBate nenatsb
YTO-TO B MPOAKaxX MO-ApyroMy. Sl mpodnTan o4eHb MHOTO KHHUT, TTOCETHII OOJIbINIE CTa TPEHHUHTOB
U TomnpoOoBal cienaTh Mocie 3TOro HECKOJIbKO ThICAY Belled mo-apyromy. M y MeHst ecTb MOTHB
JUISL 3TOTO, ¥ OH OYCHb MPOCTOH: S OYCHb XOTEN OBITh JYYIIUM IPOJABIIOM, a TOTOM JIYYIIIUM
PYKOBOJUTENEM OT/AeNa, a MOTOM MEHEIKEPOM CpEIHEero 3BeHa, a IOTOM JAMPEKTOPOM IO
npojaxaMm, a II0TOM KOMMEPUYECKMM IHPEKTOPOM, a IOTOM TOI-MEHEIKEPOM, a IOTOM
npeanpuHUMareneM, Ou3Hec-CIIMKEpOM, aBTOPOM KHHMTM M Tak nanee. M s 3Hato, 4To crou T 3a
KOKIO0W U3 ATHX T00e].

bons.

MHue 00JBHO OT TOTO, YTO Y MEHS HHYEro HE IOJIyY4aeTCs, BATUTCS TOHAYally U3 PyK, 5
pazov4apoBBIBAIOCH B cebe, pyraro ceds u mpoOyro cHoBa. Ho mpobyro xxe! [Ipodyro! Bee paau toro,
4TOOBI OBITH JIyUYIIUM B CBOEM JIEJIE.

Orta 60fp W IMyraeT MHOTUX JIOJICH, KOTOpbIE 3TOM OOJIM HA4YMHAIOT OOSTHCS, MOITOMY
pemaroT BooOIIe HUYEero He AenaTh. M Kak clieicTBUe, Takue JIOAU OTKa3bIBAIOTCS OT Modes, OT
TOT0, YTOOBI OBITH MEPBBIM, BbIOUpasi OOBIICHHBINA U IOCPEACTBEHHBII 00pa3 KU3HU U OTMAa3bIBAsICh
¢dpazamu U3 cepun: «3aToO S HE y4acTBYIO B Ballleii TOHKE M YCIEBAIO MOJIy4aTh YAOBOJIBCTBHE OT
KUZHU.

Bbl He mpejcTaBiseTe, Kakoe yIOBOJLCTBUE OT YKU3HU TOJIyYaelllb, KOTJa HAXOIHIILCS Ha
nbejiecTajge U 3Haelllb, 4To Thl mobeami. M mycts 310 OyaeT mbenectan maciirada oTaena Mpoaax
WIK BOOOIIE KOMHATHI, TJie paboTaloT MpoJaBaHaMU BCETO TPU YEJIOBEKa, — pa3Mep mobenl 3/1eCh



He umeeT 3HaueHus. Kak ckazan xorpa-to [Mait FOnuit Lle3aps: «Jlyuiie ObITh EpBBIM B JEpPEBHE,
yeM BTOpbIM B Topoje». [louyBcTBOBaB BKyC MOOeIbl HACTOAIIETO MpojaBaHa, OyAeT OYeHb
CJIO’KHO OCTaHOBUTHCS TIOTOM.

Tor, kTo Hayunscs MobexaaTh B MPOAaXax, yMeeT Mo0ekAaTh U B )KU3HHU.

Bo03M0HO, KTO-TO ITOJYMAET, YTO 51 4aCTO XBAaCTaKOCh, HO MHE XOYETCS AYyMAaTh IO-APYrOMY.
Sl ropkych Tem, 4Yero JOCTUT, M TOPXKYChb TEM, UYTO NPOJOJIKAK JIOCTUTAaTh KOHKPETHBIX
pe3yabTaTOB 10 TEX MOp, II0KA HE MOJydy Jydiune. [IoToMy 4To MHa4Ye HUYEro He UMEET CMBICIA.
WNHaye He HY>KHO 3aHMMAThCS MPOIaKaMU, MEUTaTh O MIEPEXO0/I€ HAa HOBBIM KaU€CTBEHHBIM YPOBEHD,
3asIBJISITH, YTO ThI XOYEINIb YTO-TO ce0¢ KyNHWTh WU KEM-TO CTaTh, €CIU Thl HE HAYYHWICS OBITh
JY4ITUM Ha TOW paboTe, KOTOPOH ceuac 3aHMMAaeIIIbCst!

Korga ko MHE NOAXOAWMT JBAaJUATUTPEXJIETHUN PYKOBOAMTENb OTAENIA IPOJAXK IOCIE
OUepeIHOTO MacTep-Kiacca U TOBOPUT: «S1 CMOTpIO Ha Bac U MPSIMO BUXKY ce0sl TAKUM K€ Ha CIICHE.
MHe oueHb HpaBHUTCS yuuTh Jrofeil. Kak ctath OM3HEC-cIUKEpOM?» — sl HAUMHAIO CIIPAIllUBaTh €ro,
CKOJIBKO BpEMEHHU OH MpoBeN B mpoAakax. M xoraa s y3Haro, 4To 4eloBeK paboTaeT MoaTopa roja,
BOCEMb MECSIEB M3 KOTOPHIX OH PYyKOBOJUTENb, TO HauMHAIO BO3MylIaTbcd. CTaHbTE Jy4IIUM B
CBOEM Jiefie, CTaHbTE JIy4IIUM MHOTO pa3, JAOKaKUTE, 4TO Bbl MerampodeccuoHan! A moTom
BBIXOJIUTE K JIIOJISIM U JISJTUTECh CBOUM OIIBITOM.

Korga meHs cnpalimBarOT MpHU OYEpPEIHBIX MEPEroBOpax IO peaHHMMAlMU CYIIECTBYIOIIETO
OTJIeNa MPoJIaXX B KoMMaHuu: «IrpoKoB Ha phIHKE MHOTO, TTOYEMY MBI JOJKHBI BBIOpPAaTh Bac?» —
MHE €CTh YTO OTBETUTh, MIOTOMY YTO y MOei KOMaHJbl Bcerna ObUIM pe3yibTaThl. bonee Toro,
nyuiue pe3ynbrarel! bonee Toro, nydimiue pe3ynbTatsl B cTpaHe! U s 3Ha10, Kakoil 1IeHOU, Kakou
CaMOOTBEP>KEHHOCTHIO TaKHe Pe3yJbTaThl AAIOTCS, U MOATOMY 3HAIO, YTO JENIaTh, YTOOBI MPOJAXKH
BbIpocid. TaMm, Ille HaxoOuTCsl MOsI KOMaHJa, BCErAa pacTyT MpPOAaXd. IJTO HE IOHTHI, a
KOHCTaTanus (akra. Y 3TUX 0/l B KPOBU OBITh JIYUIIMMHU, U OHU 3TUM 3apaKal0T OKPYKAIOUIHX.

N eme oueHb BakKHBII MOMEHT. Sl XO4y Ha3BaTh OJIMH W3 OCHOBHBIX MOTHBOB, KOTOPBII
MOJIBUT MEHSA Ha HalMCaHHe KHWUTU MPO TAaTYMPOBKH IpOJaBaHa: sl 3HAIO, YTO JIOOOM 4YeloBEeK
MOET CTaTh JYUIIUM, U 5 OUEHb X0y, YTOOBI 3TUM YEJIOBEKOM ObUIH MMEHHO BBHI.

J1Jis 3TOrO HYHO CcJieJaTh BCETO JIUIIb JIBE BEIIM: PEIIUTh CTaTh JYUIIHUM U MO00emaTh 3TO
cnenatb. Korya BeI mpumere perieHue TepreTh 00Jb, KOTJa BBl MPUMETE pelleHHe CHOBAa M CHOBA
npoOoBaTh, KOT/a BBl MPUMETE pEIIeHHe, YTO XOTUTE CTaTh HOMEPOM OJMH, TOTJa 3aIyCTHTCS
BHYTpeHHUI MexaHu3M [loGenuTens. A pa3orHaTh 3TOT MaxOBHK HYKHO oOelaHueM. XOTHUTE —
oOeraiite poauTeNsaM, XOTUTE — JETSIM, XOTUTE — KOJUIETaM, XOTUTE — BHUPTYalbHBIM JIPY3bsiM B
COLIMAJILHOW CETH, a XOTUTE — MUIIUTE Balle o0emaHne MHE Ha maximbatyrev@yandex.ru, u 5 C
YA0BOJILCTBUEM TOJIZIEPXKY Bac, MOTOMY YTO OYEHb JIHOOIIO JIOJEH, TOTOBBIX CBEPHYTh T'OPBI Paau
pe3ybTaToB.

Kenaro Bam KOJIOCCATbHBIX KOMMEPUYECKHUX YCIEXOB, APY3bs MOH!

Tonbko Bepen!

W nomHuTe TIaBHOE: Ny4Ilie ObITh OOTaThIM U CUACTIIUBBIM, YeM O€THBIM U OOJIBHBIM.

06 aBTOpE

Maxkcum bBatbipeB (Kom0Oar) M3BECTHBI pOCCHICKMI MeHemKep, oOnagarensb NpeMHN
«Kommepueckuii nupekrop rona» u «MeHemkep roaa», aBTop Oectcemiepa «45 TaTyUpOBOK
MeHeKepa», noiayuusuiero « Kumxnyto npemuto Pynera» B 2014 rogy. Ilpomien myTs ot psimoBoro
ClieMalMCcTa J0 TOII-MEHEKEpa KpynmHOM poccuiickor kommanuu. Ilo  Bepcum  UNJ]
«Kommepcantrs» BxomuT B Tom-1000 menemxepoB ctpanbl. JKOK Makcuma Bxoautr B Tom-30
«JICHEKHBIX» OJIOTOB CTPaHBbI.

[MpodeccronanbHbie OCTHKEHUS (KPATKO):

2003 — nyummii npoJaBel KOMIIAHWH;

2006 — myurmuii pyKOBOJIUTENb OTJENa MPOAaK KOMITAaHUH;

2009 — myummwmii 610K MpoJax (B COCTaBe MIECTU OTNEIOB);

2011 — myumwuii fenapTaMeHT IPoAaK;



2012 — koMMepYEeCKUii TUPEKTOP T0/1a;

2013 — meHeKep TO11a;

2014 — aBTOp caMoil Mpo1aBaeMoil OM3HEC-KHUTH r0/1a;

2015 — Ton-cnukep Mo TeMe YNpaBJeHUsS U MPOJaXK.

C 2015 rona MakcuM batbipeB MpOBOJUT OTKPBITHIE M KOPIOPATUBHBIE MacTEp-KIacchl, Ha
KOTOPBIX JENUTCS CBOMM MPAKTUYECKHUM OIBITOM C COOCTBEHHHMKAMHU U PYKOBOAMTEISIMHU
KOMITAaHUH — KaK pPOCCHHMCKHMX, TaK W 3apyOexHBIX — Ha TeMbl 3((EKTUBHBIX TpOTaX U
MEHEKMEHTA.

Caiitr Makcuma batsipeBa www.batyrev.com.
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